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MNpeaucnoBue K pycckomy nU3gaHuio

MpegucnoBue K pycCKOMy U3gaHuio

MHorne poccuickme oTpacnm M KOMNaHWM AOCTUIMN CEerogHs TOro YpOBHSA 3peniocTu, Koraa
JanbHenwee passButue Ou3Heca HEBO3MOXHO ©0e3 BHeOgpeHWs WHHOBAUWMW W OCO3HAHHOW
NepecTponkn OpraHM3auMoHHbIX CTPYKTYp W 6GusHec-npoueccoB. OCoOBGEHHO CrOXHOW sBnseTcs
3agadva noBbiWeHnst 3pEKTUBHOCTM peanusaummn NpoeKToB U NporpamMmm pasBuTusa. Kak nokasbiBaeT
npakTuka, nNpocTto 00yuMTb unM MNpUMHATL Ha paboTy B opraHu3auuio OMbITHBIX pyKoBOAUTENEN
NPOEKTOB HegOoCTaTOYMHO ANS NOBbiWeHUs1 3OMEKTUBHOCTM NPOEKTHON OEATENbHOCTU, HEOBX0OMMO
cos3faTb OpraHM3auMoOHHYK cpedy, koTopas OyaeT nopaepXkuBatbh peanusaumio MNPOEKToB U
nporpamMmm passuTusi.

Ctangapt IPMA OCB (Organizational Competence Baseline) sasnseTtca nepsbiM CTaH4apTOM,
onpegenswowmMm TpeboBaHNA K KOMMETEHTHOCTM BCEW opraHmsaumm B obnactu ynpaBneHus
npoektammn (a He TOMbKO OTAEfMbHbIX cneunanucToB). KomneTeHTHOCTb opraHusauun B obnactu
ynpaBfneHns npoekTamu B CTaHgapTe oOnpefensercsl, Kak «CnoCoBOHOCTb  opraHusauuu
WHTErpupoBaTb MOAeN, pecypchl, MPOLECCHI, CTPYKTYPbl U KynbTypbl Ha MpPOEKTax, nporpammax u
noptdhensax nNpu NoggepXxke CUCTEMbI ynNpasBfeHUs U pykoBoacTBa». CTaHZapT MO3BOMSET YEeTKO
BblAENUTb TE€ 3NeMeHTbl KOMMETEHTHOCTM W CUCTEMbI, KOTOpblE [AOIMKHbI OblTb pasBuTbl B
opraHusauuu, ans Toro, 4tobbl obecneuntb 3PEKTMBHYIO peanu3auuio NPOeKToB U MpPOrpamm.
Ocoboe BHMMaHME YyAenseTcss KOPNOpaTUBHOW MONMMTMKE WM CUCTEME PYKOBOACTBA MNPOEKTHO-
OpPVEHTMPOBAHHON OeATENbHOCTBIO Ha YPOBHE BbICLIEro pykoBoacTBa. CTtaHgapT onpegensieT He
TONbKO POflb U MECTO PYKOBOAUTENEN NPOEKTOB U NpOorpamMm, HO U NOKa3sbiBaeT posSib pyKkoBoaUTENEn
BbICLLEr0 3BEHa, PYKOBOAUTENEW HanpasneHUn U (yHKUMOHAmbHbLIX nogpasgeneHnin B pasBuTUn
KOMMNETEHTHOCTU M CUCTEM YMpPaBIEHMS NMPOeKTamMmu, BaXXHOCTb UX HEMOCPEACTBEHHOIO BOBMIEYEHMS B
ynpaBrieHne NpoekTHO-OPUEHTUPOBAHHON AeATENbHOCTLIO.

CtaHgapT HanucaH TakMM 00pa3oM, 4YTO KMYeBble MPUHLUWUMBI U peKoMeHOaumMm MoryT
NOBTOPATLCS MPUM OMUCaAHUU KaXOoW M3 KOMMeTeHuur. OTO no3BonsieT obpallaTbCcs K pasgenam
cTaHgapTa BbIOOPOYHO, B 3aBMCUMOCTM OT TEKYLLMX 3a4ad M NpUOpUTETOB. HekoTopble TEPMUHLI U
MOHATUSA SABMNAIOTCS OTHOCUTENbHO HOBLIMU, W MOKa €lle He UMEKT LIUPOKOro MPUMEHEHUS B
npoceccrmoHanbHon cdepe MPOEKTHOrO yNpaBfiEHUS Ha pycckom s3blke. bygem 6GnarogapHbl 3a
OT3bIBbl U PEKOMEHZALUUN NO JaNbHENLWEMY COBEPLLUEHCTBOBAHUIO TEPMUHOMOMMN B AaHHOW obnacTu.

YBepeH, 4TO [daHHblA CcTaHgapT $SBMASEeTCA BaXHbIM LWArom B Mpouecce pasBUTUs
npogeccrMoHanbLHOro ynpasneHust npoektamu. Hagewcb Takke, YTO opraHu3auuun, passuBatoLLme
COBCTBEHHbIE CUCTEMBI YNpaBNeHUs NPOeKTaMu, UCMOSb3ys pPeKOMeHOauMuM OaHHOro cTaHgapTta B
KayecTBe MeTOOONOrMYeckon OCHOBbI, OOCTUIHYT CBOW LEenM W [OOLHTCS KOHKYPEHTHbIX
npenmyiecTs!

Anekcen [MonKOBHMKOB
MpesnageHT Accoumauun ynpasneHus npoektamm COBHET
UneH komaHabl paspaboTtku ctaHgapTta IPMA OCB

© 2013 International Project Management Association (IPMA®) OCB IPMA 1.0 5



[Mpeancnosune

Mpeaucnosune

B nocrnegHue  HecKONbKO  OecATUneTui
OOMbLUMHCTBO OpraHM3auuMi BCex pasmepoB U
BO BCeX oTpacnsx yaensoT ocoboe BHUMaHue
ycrnewHon  peanusaumm  npoektoB.  Mwup
cTaHoBUTCA  Bce  Oomnee  CMOXHbIM U
OWHAMMWYHBIM, M OpraHuM3aumMmM [OOJKHbl ObiTb
roToBbl OnpaBAblBaTb MOCTOSHHO pacTyline
OXuaaHna 3auHTepecoBaHHbLIX CTOPOH u4epes
bonee adpdeKkTUBHOE ynpaBrieHne NPOoeKTamu,
nporpamMmmMamu 1 nopTdensamm npoekTos. U oHn
OOMKHbLI yMeTb [enaTb 3T0, HecMoTpsa Ha
pasnnyHble  OrpaHuyeHusl, Hanpumep, Mo
cpokam unu Grogxety. Kpome Toro, komnaHuu
OOMKHbLI  YMeTb  peanun3oBbiBaTb  MNPOEKThI
pe3ynbTaTUBHO U 3(deKTMBHO, C onTumarnb-
HbIM Ucnonb3oBaHUeM pecypcos. M B To Bpems
KaKk OHW, KOHEYHO, [OFKHbl pasBuBaTb
KOMMETEHTHOCTb OTAENbHbIX COTPYOAHUKOB, UM
Takke cnegyeT aHanuauposaTb M pasBuMBaTb
KOMMETEHTHOCTb OpraHn3aumu B LieSfioM.

B Hactoswem crtaHgapte, TpeboBaHuax K
KOMNEeTEeHTHOCTU oOpraHu3aumm B obnactu
ynpasreHuns npoekTamm (IPMA  0OCB),
ONUCbIBAeTCs  KOHUEeNuUUs  KOMMETEHTHOCTH
opraHusauuuM B ynpasfeHun npoektamu. OT0
LLeNnoCTHbIN noaxon, No3BONSAWMA COBEPLUEH-
CTBOBaTb YynNpaBfieHWe MnpoekTamu, nporpam-
Mamn 1 nopTdensamMm NPOEKTOB B OpraHM3aLmu.
B ocHoBe IPMA OCB — onbiT M 3HaHuA
MexayHapogHon  Accoumauun  ynpasreHus
npoektamn (IPMA®), wmwupoBoro nugepa B
ceptudmKaLmMm KOMMNEeTeHTHOCTM B obnactu
ynpaBneHns NpoeKkTamu.

IPMA npegnaraeT WWPOKMA AnanasoH Ycnyr
Ons cneumManucToB, NPOEKTOB U opraHusauumn, B
TOM 4YuUCne YeTbIpeXypoOBHEBYIO cepTuukaumto
(4-L-C) B obnacTtu ynpaBneHusa npoekramu gns
cneunanncTtoB U ABYXYPOBHEBYIO cepTuduka-
UMIO ONA  KOHCYNbTaHTOB MO yrNpaBrieHUIo
npoektamn. Kpome Toro, IPMA npoBoaut
€XerogHbl KOHKYPC Ha nyyluid nNpoekT, no
pesynbTaTaM KOTOPOro HarpaxaartTcs NPOEeKT-
Hble KOMaHAbl, AobuBLUMECA HaubonbLUero
ycnexa B Aene ynpasrneHua npoektamu. «Ha
HOBbIA YpOBeHb» - 3TO croraH IPMA Delta®,
cneaywouwen ycnyrm M3 nuHenkn yenyr IPMA.
OugeHka IPMA Delta® MoXeT cTaTtb
cnegywouMMm  Wwarom B pasButTMM AN
opraHusauum, 3anHTepeCcoBaHHbIX B
yBenMyeHun  a(P@eKTUBHOCTN  ynpaBneHus

© 2013 International Project Management Association (IPMA®)

During the last few decades, a majority of
organisations of all sizes and in all sectors
have given emphasis to the successful
delivery of projects. An increasingly
complex and dynamic world requires
organisations to meet the more demanding
expectations of their stakeholders through
the better management of projects,
programmes and  portfolios. These
aspirations are despite various constraints
such as deadlines or fixed budgets. In
addition it is expected that projects should
operate effectively and efficiently with
optimal use of resources. While it is, of
course, necessary to develop the
competence of individuals, it is also
necessary to analyse and develop the
competence of the organisation.

This standard, the IPMA Organisational
Competence Baseline (IPMA OCB),
introduces the concept of organisational
competence in managing projects. It is a
holistic approach for organisations to
strengthen their management of projects,
programmes and portfolios. IPMA OCB is
built on the strong heritage of the
International Project Management
Association (IPMA®), the global leader in
competence certification.

IPMA offers a wide range of beneficial
services for individuals, projects and
organisations, starting with the Four-Level
Certification (4-L-C) in PM for individuals
and the Two-Level Certification for PM
Consultants. In addition, IPMA offers the
IPMA Project Excellence Award which
annually honours project teams that
achieve top performance worldwide. ‘Up to
the next dimension’, the slogan for IPMA
Delta®, is an obvious next step in the
service offered by IPMA as well as a next
step for all organisations interested in
improving their performance in project
management. IPMA Delta is a service to
assess and certify organisations in a broad
and thorough way. It is offered by

OCBIPMA 1.0



[Npeancnosune

npoektamu. IPMA Delta npegctasnser cobow
BCEOOBHEMIMIOLLYIO CUCTEMY OLEHKN N cepTudum-
Kaumm opraHmsauui. OHa BbINOMHAETCS He3a-
BUCUMbIMN  CePTUUKALMOHHBIMKW  OpraHammu
accoumaumnm - uyneHos IPMA. B npouecce
oueHkn |IPMA Delta wucnonbsytca Tpu
ctaHgapta - IPMA ICB® gnd oueHku
oTAernbHbIX cOoTpyaHukoB, Moaenb coBepLueH-
cTBa npoektoB IPMA Oons oueHKu oTAenbHbIX
NPOEKTOB W/MNKM nporpaMm U  HacTOSLWUN
ctaHgapt - IPMA OCB - pgna oueHku
opraHusaumm B LLESIoM.

B IPMA OCB onucbliBaeTcsl, Kak MOXHO
YyCOBEPLUEHCTBOBAaTbL YMpaBfieHue MpoeKkTamu,
nporpamMmMamum M nopTgenamMmm B opraHmsauuu.
CraHgapTt npeaHasHadeH ans TOM-
MeHeOXXepoB, cTapLumnx pykoBoauTenen,
OVPEKTOPOB MO  yNpaBfeHUO  MNpoeKkTamu,
NUHERHbIX pykoBoauTeNnen, paboTawwWwmx Ha
npoekTax W nporpammax uWnu B3anMoaen-
CTBYIOLLNX C HAMW, KOHCYNbTaHTOB, TPEHEPOB U
npenogaBsaTtenie, M MNPOEKTHOro MepcoHana.
Kpome ToOro, u3 craHgapta IPMA OCB
npenogasatenun, TpeHepbl W WX CTyAeHTbl
y3HalT, KakK [OfbKHa BbIMA4EeTb MNPOEKTHO-
OpPVUEHTUPOBAHHAs OpraHn3aumMa U Kak MOXHO
ynyqwnte 6yayuee 6narogapsa 6onee addek-
TMBHOMY yNpaBneHuto NpoeKkTamu.

Mbl  xoTenu Obl Bblpa3nMTb OGnarogapHOCTb
komaHge npoekta (Cepren bywyes, MapTuH
locoeH, MNaHc KHondenb, Mepput Kox, dpuk
MaHccoH, JlukcoH Oy, besepnu [133uaH,
Anekcen lNonkosHukos, MnageH BykomaHoBuY
n PewnHxapg BarHep) 1 uneHam rpynnbl
onnoHeHToB (Tbepu Bowxyp, Cypanm [axan,
Xoce lapcus, lMon TNyox, OpHecto Jla Poca,
Ixypy Jlyucto, Bnagnmupy O6pagosudy, Xoce
O. Penecy, Anywy CmypaBa, Jlecueky Crtacto
n Axo Cro3) 3a nx Bknag B paborTy.

IPMA OCB nomMoxeTt HaMm
yCOBepLUEeHCTBOBATL ynpasreHne npoekramm!
i el

{I.l.'! i (_; I._I\.;L::ﬁl*fl

PeiHxapa BarHep
Buue-npesngeHT IPMA no ctaHgaptam

© 2013 International Project Management Association (IPMA®)

independent Certification Bodies (CB) of
IPMA Member Associations (MA). Three
standards are used during the IPMA Delta
assessment, the IPMA ICB® to assess
selected individuals, the IPMA Project
Excellence Model to assess selected
projects and/or programmes, and this
IPMA OCB to assess the organisation as a
whole.

IPMA OCB offers insights for all people
interested in understanding how to
improve the way projects, programmes
and portfolios are managed in an
organisation. The main target audiences
are top managers, senior executives,
executives directing project management
activities, line managers working within or
interacting with projects and programmes,
consultants, trainers and coaches, and
project staff. In addition, IPMA OCB
provides teachers, coaches and their
students’ insights into how a project-
oriented organisation should look and how
the future might be improved through
better project management.

We want to thank the project team (Sergey
Bushuyev, Martin Gosden, Hans Knopfel,
Gerrit Koch, Erik Mansson, Lixiong Ou,
Beverly Pasian, Alexey Polkovnikov,
Mladen Vukomanovic, and Reinhard
Wagner) and sounding board members
(Thierry Bonjour, Suraj Dahal, José
Garcia, Paul Goodge, Ernesto La Rosa,
Jyry Louhisto, Vladimir Obradovié¢, José E.
Reyes G., Janusz Smurawa, Leszek
Stasto, and Yan Xue) for their
contributions.

IPMA OCB will help us move the project
management profession forward

7, d! " fgians
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Reinhard Wagner
IPMA Vice President for Standards
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KpaTkun 0630p

Mbl yxe 3Haem cerogHsi, HacKOMbKO BaXHO
apheKTUBHOE ynpaBreHne npoekTamum Ans
peanusaumu cTpaTernyeckmx uenen
opraHusauun. Kaxgblil npoekT 3acnyxusaeT
TOro, 4YTobbl UM YNpaBnsann pes3ynbTaTUBHO U
appektmBHo. OpHako TO, OyaeT nnM NPoOekT
yCnewHbiM WUAN HET, 3aBUCUT OT TOrO, B Kakown
opraHusauumm oH peanusyetcs. B TpeboBaHusx
K KOMMETEHTHOCTM opraHu3aumm B obnactu
ynpasreHuns npoekTamm (IPMA OCB)
onvceiBaeTcs CnocobHOCTb opraHusauumu
WHTErpMpoBaTb M CUHXPOHW3UPOBATL NIOAEN,
pecypcbl, NPOLecChl, CTPYKTYPbl N KyNbTypbl B
npoekTax, nporpaMmmax n nopTdensax B paMmkax
CYLLeCTBYIOLLEN CUCTEMblI KOPNOPaTUBHOMO WU
ornepaTUBHOIO ynpaBneHus.

OcHoBHasa uenb IPMA OCB coctouT B TOM,
yToGblI nokasaTb Pofib, KOTOPYK  wurpaet

opraHusaumMsa B  ynpaBfeHWW MpoeKTamu,
nporpammMmamu n noptdensamu. 3pecb
ONUCbIBAeTCA  KOHUENUWUst  KOMMETEeHTHOCTU
opraHusaumMm B  ynpaBleHUW MpoeKTaMmu,

nporpamMaMy 1 nopTdensmm M TO, Kak 3Ta
KOMMNETEHTHOCTb AOSKHA MCNoNb3oBaThbCs AN
peanusaumm BUAEHMS, MUccUn 7
cTpaTernyecknx uenew opraHusaumun. 3pecb
Takke nokasaHo, Kak JOJIKHbI OCYLLECTBATLCS
aHanus, oOueHKa, COBEpLUEHCTBOBAHME U
JanbHenwee  pas3BuTME  PYKOBOACTBA U
yrnpaBneHuss npoektamu, nporpammamMui u

noptdensammn  (3gecb  “  panee  TEPMUH
«PYKOBOACTBO»  OTHOCUTCA K  (DYHKLUMAM
KOpPNopaTMBHOIO ynpasneHus NPOEKTHO-

OpPVEHTMPOBAHHON OEeATEeNbHOCTbIO, TEPMWH
«yrnpaBreHuMe»  OTHOCUMTCA K PYHKUMSM
ynpaBneHus KOHKpPETHbIMU npoekTamu,
nporpaMmMamMu u nopTgenssmMmm B OpraHu3aLuu.
(Mpum. ped.).

B IPMA OCB onucbiBaeTcs porb Kr4YeBbIX
urpokoB. Bbicliee pykoBoACTBO onpefenser,
4yTO HeobXoAUMO W3MEeHUTb B OpraHusauumu,
nNaHUpyeT MHBECTULMM B HOBbIE pa3paboTkn u
npuBriekaeT BHeLWHUX napTHepoB. MeHeoxepsl
NPOEKTOB, MNporpamMm K nopTdenen OOMKHbI
NoHUMaTb, B Kakom opraHusauMoHHOM
OKpYXXeHUn OHU pabGoTator, n
naeHTUUUMpoBaTh U3MEHEHNA N YRy4dLIEHUS,
Heobxoanmble Ha nx npoektax. KoHcynbTaHThl,
npenogaBsaTenu, TpeHepbl W uccrnegosaTenu

© 2013 International Project Management Association (IPMA®)

The importance of effective project
management is increasingly understood as
essential for delivering an organisation’s
strategic objectives. Every single project
deserves to be run effectively and
efficiently. However, a project’s success or
failure is influenced by the organisation in
which it exists. The IPMA Organisational
Competence Baseline (IPMA OCB)
addresses the ability of organisations to
integrate and align people, resources,
processes, structures and cultures in
projects, programmes and portfolios within
a supporting governance and
management system.

The main purpose of the IPMA OCB is to
show clearly the role that an organisation
has in managing its project, programme
and portfolio-related work. It describes the
concept of organisational competence in
managing projects, programmes and
portfolio-related work and how this should
be used to deliver the organisation's
vision, mission and strategic objectives in
a sustainable manner. It also
demonstrates how the governance and
management of projects, programmes and
portfolios (PP&P) should be continuously
analysed, assessed, improved and further
developed.

The IPMA OCB describes the role of key
players. Senior executives identify the
organisational aspects needing
adjustment, they plan investments for
development activities and they involve
external partners. PP&P managers should
understand the organisational context in
which they are acting and they identify
relevant changes and improvements
needed in their projects. For PM
consultants, educators, trainers and

OCBIPMA 1.0
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MoryT ucnons3osaTts IPMA OCB B kayecTBe researchers the IPMA OCB provides a
OCHOBHOrO JOKyMeHTa Ans BbIMOSIHEHUSI CBOEN framework for their contributions to the
paboTbl B  pamMkax  COBEpLUEHCTBOBAHUSA PP&P competence of organisations.

KOMNEeTEeHTHOCTU opraHu3auuMi B obnactu
ynpaBsreHna rnpoektamu, nporpammamuv v
nopTdenamm NpoeKToB.

B IPMA OCB onucelBaeTca n4aTb rpynn The IPMA OCB describes five groups of
3rIeMEeHTOB KOMMETEeHTHOCTU opraHusauum B organisational competence:

obnacTtu ynpaBneHusi NpoekTamu:

* PykoBoacTBO npoekTamu, nporpaMmmamu u .
noptgensamm — 3TO0 Ta cocTaBnsawwas
KOpnopaTMBHOrO  ynpaBfieHusi,  KoTopas
cBsizdaHa C MNpoekTamu, nporpaMmamu u
nopTdenamu. O6bI4yHO peanuayetcs
BbICLUMMMU pyKkoBoguTENSAMMU, KoTopble
BXOOAT B COCTaB YMpaBnsAlLWMX KOMUTETOB.

OHn paspabaTbiBaloT cTpaTermyeckoe

BUOeHue, NONUTUKN, pekomeHaaLmu,
npuHUMatoT peLueHus, OCYLLEeCTBIAIT
MOHUTOPUHT U KOHTPOSib 3 PEKTUBHOCTU
paboTbl, a Takke OdalT  yKasaHus

OTHOCUTENBLHO YCTONYNBOrO pasBuUTUS
KOMNETEeHTHOCTM B 06nacTn ynpaBneHus
npoekTamu, nporpammamu n noptdensamu.

* YnpaBrneHue npoekTamu, nporpaMmamu wu .
noptensamm — I3TO Ta cocTaBnswwas
CUCTEMBI ynpaBneHus opraHusaumen,
KoTopas cBsizaHa c npoekTamu,

nporpamMmamu 1 noptenamu. OB6bIYHO
peanu3yetca  pyKOBOAUTENAMM  pasHbIX
YPOBHENW  MOCTOSAHHBIX U BPEMEHHbIX
noapasgeneHumn opraHusaumn. OHun
obecneumBalOT NpPOEKTbl, MNporpaMmmbl  U”
noptdpenu nogbmu, paspabaTbiBatoT
MEeTOoAbl, MUHCTPYMEHThI, peKkoMeHZauuu, npu-
HUMaroT pelueHus, OCYLLECTBNAIT
MOHUTOPUHI W KOHTPOMb, a Takke JawT
yKasaHus OTHOCUTENBHO YyCTONYNBOro
pa3BUTUS BCEX ANIEMEHTOB KOMMNETEHTHOCTH.

* CornacoBaHne MpPOEKTOB, MporpaMm w .
noptdenen HanpaBneHo Ha obecnevyeHune
OOCTUXEHUSA uenen 7] OXngaHun,
YCTAHOBSEHHbIX  BbICLWUMM  PYKOBOACTBOM,
OTHOCUTENBHO BbINOSHEHMUS NPOEKTOB,
nporpammMm u noptdenen. OcyuwecTensaeTcs
MeHekepaMn  MPOEeKToB, MporpaMmm u
noptdenen npu nogaepxke yHKUMOHANb-
HbIX pykosBoauTernen. lNpouecchl, CTPYKTypbl
M KynbTypa nNpOEKToB, MporpaMmm U
noptdenen OoMmkHbl ObiTb COrnacoBaHbl C
COOTBETCTBYHLLUMMU npoweccamu,
CTPYKTYypaMmn W  KynbTYpoOW  BHYTPEHHUX
noapasgeneHnn n BHELLHUX opraHn3auum.

© 2013 International Project Management Association (IPMA®)

PP&P Governance is the part of the
organisation's corporate governance
that deals with projects, programmes
and portfolios. It is usually performed
by the top management acting in
steering boards and provides strategic
views, policies, guidelines, decisions,
monitoring and control of performance
as well as directions for the sustainable
development of the PP&P competence.

PP&P Management is the part of the of
the organisation's management system
that deals with projects, programmes
and portfolios. It is usually performed by
management functions on different
levels in both permanent and temporary
parts of the organisation and provides
people, methods, tools, guidelines,
decisions, monitoring and control as
well as directions for the sustainable
development for all competence
elements.

PP&P Alignment addresses the goals
and expectations for performance set by
top management. It is undertaken by
PP&P managers with the support of
other management functions.
Processes, structures and cultures of
PP&P are aligned with those of internal
and external parties.

OCB IPMA 1.0
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* PecypcHoe obecneyeHne NpPOEKTOB,
nporpaMMm ” nopTgenen HanpasneHo Ha
obecneyvyeHne JOCTUXEeHNs uenen "

OXMaaHumn, YCTaHOBMNEHHbIX BbICLUMM
PYKOBOACTBOM, OTHOCUTENbHO [OCTYMHOCTU
n Ncnonb3oBaHns pecypcoB.

OcyulecTBnseTcs MeHegkepaMmn MPOEKTOB,
nporpaMm u nopTtdenern npu noanepxke
dyHKUMOHanNbHbIX noApasfeneHnn, Takux
Kak (uUHaHCOBbIN, topuaunyeckun oTgen,
otgen 3aKynok n noapasgeneHumn
TexHomnorundeckoro obecneveHnsa. [aHHbIN
3NIeMEHT obecneumBaeTt onpeneneHue
TpeboBaHMA K pecypcam, BbipabaTbiBaeT
pekomeHgauMm no NpuobpeTeHnto pecypcoB
M UX YCTONYUBOMY PasBUTUIO.

¢ KOMMNETeHTHOCTb COTPYAHWKOB MPOEKTOB,
nporpamMm u noptdenen — 9TO IMEMEHT,
CBA3aHHbIN C pasBUTUEM KOMMETEHTHOCTH,
yBENMYEHMEM NPOM3BOAUTENBHOCTU paboThl

" CTUMYNMPOBaHNEM COTPYAHMKOB,
paboTalWux B NpoekTax, nporpaMmmax,
noptgensx. OcyulecTBnsieTcs

MeHeXepamMu NpPOEeKTOB, MporpaMm m
noptdenen npu nogaepxke oTgena no
pabote c nepcoHanom n apyrmnx
dyHKUMOHanNbHbIX pykosoauTenen. [aHHbIN
anemeHT obecneuunsaet onpegerneHune
TpeboBaHMI K KOMMETEHTHOCTM nepcoHana,
OLLlEeHKY TeKyLlero COCTOSIHUSA
KOMMNETEHTHOCTH n ocyliecTeneHue
YCTONYMBOrO pasBUTUS KOMMETEHTHOCTM B
obnactu ynpasneHus npoekTamu,
nporpamMamu u nopTgensamm.

OpraHusaumio MOXHO HasBaTb YCMELLHON, ecnu
OHa Ha nNPOTSAXEHUW AONUTENbHOro0 BPEMEHMU
JocTuraeT MOCTaBrieHHbIX Lenen B UHTepecax
3anmHTepecoBaHHbIX  cTopoH. IPMA  OCB
npegcrtaenseT cobon UHCTPYMEHT, C MOMOLLbIO

KOTOpOro opraHusauyumm cCMOryT
npoaHannaMpoBaTb cuTyaumio,
naeHTuuumpoBaTtb cyllecTByloLwme

TeHgeHUMn wn paspabotatb Heobxoaumble
cTpaTtermu, npouecchbl, CTPYKTYpbl, KynbTypy U
0asy 3HaHMMA N0 ynNpaBnNeHu MpoeKTamu,
nporpammMamMun 1 noptdensaMm  NPOEKTOB.
Ob6yyeHune B opraHusaumm oynet
cnocobcTBOBaTE €€ HenpepbIBHOMY PasBUTUIO
N yBENUYEHUID €€ KOHKYPEHTOCMOCOBHOCTH,
pe3ynbTaTUBHOCTU U 3(PPEKTUBHOCTN.

* PP&P Resources addresses the goals
and expectations for resource
availability and utilisation set by top
management and is undertaken by
PP&P managers together with support
functions such as finance, legal,
purchasing, and technology. It provides
guidance  for  defining resource
requirements, the acquisition of, and the
sustainable development of the PP&P
resources.

* PP&P People’s Competences deals
with the competence, performance and
recognition of PP&P people, and is
undertaken by PP&P  managers
supported by human resource
management together with  other
functional management. It provides
guidance for the definition  of
competence requirements,
determination of the current state of
competences and the sustainable
development of, the PP&P competence.

An organisation is successful if it achieves
its goals over a long time to the benefit of
stakeholders. The IPMA OCB provides a
tool for organisations to analyse their
context, to identify relevant trends and to
develop their strategies, processes,
structures, cultures and PP&P
competences. Organisational learning
assist continuous development and
improvement of its competitiveness,
effectiveness and efficiency.

10 © 2013 International Project Management Association (IPMA®) OCB IPMA 1.0



ABb6peBmaTypbl 1 aKPOHUMBI

AbOpeBMaTypbl U1 aKPOHUMDI

Ab6peBuartypa
WU aKPOHUM

OnpepeneHune

4-L-C
CB

EFQM
HSSE

HR
ICB
ICT
IPMA
KPI
MA
oCB
PDCA
PEM
PM
PMO
PfMO
PP
PP&P
QM
QMS

MexayHapoaHas YeTblpexypoBHeBasa cuctema ceptudukavmm IPMA
CepTudumkaumoHHeii opraH IPMA
EBponerickun dooHa MeHegXKMeHTa KayecTBa

OxpaHa Tpyaa, npoMbilunieHHas 1 obwaa 6e30nacHOCTb M OXpaHa
OKpy>atoLLen cpeapbl

YenoBe4yeckue pecypchl

TpeboBaHus K KomneTeHTHocTH IPMA
WHopMaunoHHbIE 1 KOMMYHUKaLUMOHHbBIE TEXHOMNOMN
MexayHapogHas Accoumauns yrnpaBneHus npoekTamu
KntoveBon nokasatenb aPEKTUBHOCTH
HauunonanbHaga accounaums, uneH IPMA

TpeboBaHNA K KOMNETEHTHOCTM opraHm3saumm IPMA
MnaHnpoBaHune-gencTBne-nposepka-koppekTnposka (Lnkn demuHra)
Mogenb coBepLueHcTBa NpoekToB IPMA

YnpaBneHue npoekramu

Odmc ynpaBneHus npoekramm

Odumc ynpaeneHnsa noptdenem npoeKkToB

[MpoexTbl u Nnporpammel

[MpoekThl, NnporpamMmmbl 1 nopTgenu

YnpaBneHne KayecTBoM

Cucrtema ynpaBieHna Ka4eCTtBoOM

© 2013 International Project Management Association (IPMA®) OCB IPMA 1.0
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TepMUHbI 1 onpeaeneHns

TepMuHbI 1 onpeaeneHus

TepMuH OnpepeneHue

MexaHn3M OLIEHKM KOMMETEHTHOCTU OpraHn3aunm ¢ NOMOLLbI0 O4HOIO Unx
OueHka bonee NHCTPYMEHTOB — HaNpPUMep, CaMOOLIEHKN UM OLIEHKM TpEeTbeNn

CTOPOHBI

Pan nencTeuni, BLINOMHSAEMbIX B COOTBETCTBUM XEMOM TUgmnKauum
CepTtudmkauyums AA CO CXemoN cepTudukaLl

B pamkax npoueccoB 1 cuctemol ceptudpmkaumm [IPMA ICB 3.0]
KomMneTeHTHOCTb BbipaxkeHHas cnoCOBHOCTb MPUMEHSATL CBOM 3HAHUSA U yMeHus [ISO 9000]

HenpepbiBHOE

nOBTOpFlI-OIJJ,aﬂCFI OeATeribHOCTb MO yBENMNYEHUIO CNOCOOHOCTM BbIMOMHATL

coBeplUueHCTBOBaHMe TpebosaHus [ISO 9000]
KyneTypa Habop obLwinx npegcraBneHni, LLEHHOCTEN Unu yo6exxaeHuin, KoTopbIMM
ynety noan pyKOBOACTBYIOTCA B CBOUX AENCTBUAX, OCO3HAHHO MY HEOCO3HAHHO
CteneHb peanusaunn 3annaHNpoBaHHON AEATENBHOCTU U TUXKEHMNS
PesynbTaTUBHOCTBL P H POBaHHOW ASATENBHOC flocTivke
3annaHuMpoBaHHbIX pe3ynbTaTtos [ISO 9000]
CooTHoLLEHME MEX, OCTUTHYTbIM NbTaTOM N UCNOSIb30BAHHbLIMU
AdbdhekTnBHOCTL Ay A y pesynbTato chonesosa
pecypcamu [ISO 9000]
MpogemoHcTprnpoBaHHasa ahekTUBHOCTb paboThl — UCKNKOUNTENBHO
CoBepleHCcTBO oA pvip P P
BbICOKasi, NnpeBocxoasiuas obbl4Hble CTaH4aPThI
PykoBoacTBoO Cuctema pykoBoACTBa U ynpaBreHusa opraHusauuen [ISO 38500]
CkoopauHupoBaHHast 4eATenbHOCTb N KOBOACTBY M ynpaBneHu
MeHemKMEHT PAUHMPO A CTb NO PYKOBOACTBY U ynpaBleHnio
opraHmsaumen [ISO 9000]
Cuctema Cuctema ansa pa3paboTku NONUTUKA U LieNen U JOCTUXKEHUS TUX Lienen
MeHemMKMeHTa [ISO 9000]
Mpynna paboTHMKOB 1 HEOBXOAUMBIX CPEACTB C pacnpeneneHmem
OpraHusaums N N
OTBETCTBEHHOCTM, NOFTHOMOYMI U B3auMooTHoLeHun [ISO 9000]
CoBOKYMHOCTb B3aMMOCBSA3aHHbIX UM B3aMOLENCTBYOLLNX BUOOB
Mpouecc
aedtenbHoOCTH, Npeobpasytowasn Bxogbl B Beixogsl [ISO 9000]
Jlnuo, rpynna unu opraHusauusi, cnocobHble NOBMUATL HA TO UNKU UHOE
3anHTepecoBaHHas HO, TRy 1 0P 4 N
pelleHve nnn encTemne, 3aBucsLLne oT 3TOro peLleHns nnu JencTems,
CTOpPOHa
unu cumtarowme ceba 3asmcawmmm ot Hero [ISO 38500]
O6Lwmi NnNaH pasB1TMS OpraHu3aLmm, onUckiBalLLUn 3 HeKTUBHOE
Ctparterus ncnonb3oBaHWe pecypcoB Ha 6naro opraHusauuu B ee byayuuen
aedatensHocTn [ISO 38500]
YeToiuneoe PasButne, KOTOpoe COOTBETCTBYET NOTPEOHOCTAM HACTOSALLENO U HE
ylwiemnseT npasa 6yaywmx NOKONEeHUN Ha peanu3aumio Nx cOOCTBEHHbIX
pa3BuTtue N
notpebHocTen [ISO 26000]
CoBOKYMHOCTb B3aMMOCBSA3aHHbIX UM B3aMOLENCTBYIOLLNX SNIEMEHTOB
Cucrtema
[ISO 9000]
Buicwee Jlnuo unu rpynna paboTHMKOB, OCYLLLECTBAAIOLLNX HanpasneHue
OeATeNnbHOCTU U yNpaBfieHne opraHu3aumnen Ha Bbiclwem ypoBHe [ISO
pPyKOBOACTBO
9000]
12 © 2013 International Project Management Association (IPMA®) OCB IPMA 1.0
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BBegenune

1. BBegeHue

YnpaBneHue npoektamu 3HaYUTENbHO YCOBep-
LWEeHCTBOBANOCh 3a npolwejwme OecAaTuneTus.
CerogHs Mbl HaMHOro nydule MNOHUMaeM, Kak
cnefyeTt ynpaBnaTb OTAENbHbIM MNPOEKTOM OT
ero 3arnycka [0 3aBeplueHusi, C MPUMEHEHNeM
COBPEMEHHOW MEeTOoAO0NOMMM U KOMMNETEHTHOCTU
cneuManucTtoBs, B COOTBeTCTBMM C Tpebosa-
HMaAMM K komneteHTHocTn  IPMA  (ICB).
OpraHusaumm obyuyunu CcBOUX COTPYOHUKOB W
paspaboTanu pfeTanbHble CcTaHZapTbl Yynpas-
neHunsa npoektamun. MHOXXeCTBO NPOEKTOB, TEM He
MeHee, Tepndat Heygady. O4yeBMAHO, 4TO, ANS
OOCTMXKEHMUS  OMTMManbHbIX pe3ynbTaToB  OT
peanusauum NpaBubHbIX MPOEKTOB U NPOrpamm,
Heob6XxoaAMMO HeuTo Oonbluee, 4YemM Komne-
TEHTHOE MpPUMMEHEHWe CTaHAapTOB YynpaBleHus
npoeKkTamu.

B IPMA OCB npefcTtaBneHo elie ogHO BaXHoe
U3MepeHne n3 mMumpa ynpasneHus npoeKkTamu,
nporpaMmMmamMmm n noptgenamMmm — 370 KoHuenumsa
KOMMETEHTHOCTU oOpraHmsauuMmM B ynpasneHuu
npoektamn. B pamkax 3TOM KOHUENUMU NPOEKThI
paccmaTpuBalTCad Kak HeoTbemsiemass 4acTb
opraHusaumn. CooTBETCTBEHHO, OpraHu3aumsa —
rpynna niogen, o6beanHeHHbIX obuwien uenbio -
JOMmKHa cama CcTaTb KOMMETEHTHOW, YTOoObI
ynpaensaTb  CBOMM  ropTdenem  MpOeKTOoB.
KnoyeBon 3ajadenn BbICWIEro  pPyKoOBOACTBA
OOMKHO  cTaTb  pasBUTUE  KOMMETEHTHOCTU
opraHuMsaumm B yrpasBfiEHUM MpPoOeKTamMum — 3TO
NO3BONUT [OOCTUIHYTb CTpaTernvyeckux uenen
opraHmsaumm, B COOTBETCTBUM C €€ MMUCCUEMN,
BUOEHMEM U CTpaTermven.

B KoHUEenuuM KOMMNETEHTHOCTU oOpraHuMsaumm B
ynpasrneHun npoekramm YUNTbIBAETCS
KOMMSIEKCHOCTb OEeATENIbHOCTU, CBHA3aHHOW C
peanusaumen npoekToB. B 3aTon gedATenbHOCTU
3a0encTBylOTCA  noauM U pecypcbl, a Bce
HeobxoanMble NPOLECCHI, CTPYKTYPbI U KyNbTypbl
WHTErpUPYKOTCS C npoueccamMn, CTPyKTypamu W
KynbTypaMmn BHYTPEHHUX N BHELIHUX MapTHEPOB.
B pamkax  9Tou KOHUenumn NPOEKTHO-
OpPWEHTUPOBaHHbIE CUCTEMbl PYKOBOACTBA U
ynpaBrieHnsa CBA3bIBAOTCA C  KOpropaTUBHbLIM
PYKOBOACTBOM M CUCTEMAMMK YyrpaBIieHUS.

B HacToswem ctaHpgapte IPMA OCB onpege-
NAITCS  OCHOBbI  KOHUEMNUMU KOMMETEHTHOCTHU
opraHMsaumm B YyMNpaBfeHUM nMpoekTamu, ee
3MeMEeHTbl N B3aMMogencTeme mexgy Humu. B
HEM OObBbACHSETCS, 4YTO oOpraHM3aums MoXeT
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Project management has developed
considerably over the past decades. We
have a much better understanding today of
how we should manage a single project
from start to finish, applying state-of-the-
art methodology and individual
competences as shown in the IPMA
Competence Baseline (ICB). Organisations
have trained their employees and
developed sophisticated PM standards.
Nevertheless a fair amount of projects still
fail. It is clear that the optimal benefit from
the results of the right projects and
programmes requires more than competent
application of PM standards.

The IPMA OCB adds an important
dimension to the world of projects,
programmes and portfolios - the concept of
organisational competence in managing
projects. It sees projects as an integral part
of an organisation. Thus, an organisation -
a group of people identified by a shared
interest or purpose - needs to build
competences for managing its portfolio of
projects. It is the key task of top
management and senior executives to
develop the organisation’s competence in
managing projects in order to deliver the
organisation’s  strategic objectives, in
accordance with the organisation’s
mission, vision and strategy.

Organisational competence in managing
projects takes into account the complexity
of project-related work. It builds on people
and all resources involved and integrates
necessary processes, structures and
cultures with those of both internal and
external partners. It also links project-
oriented governance and management
systems with the corporate governance
and management systems.

This IPMA OCB standard defines the
foundations of the concept of
organisational competence in project
management, its elements and their
interactions. It explains what an
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BBegenune

coenatb ON9d  HenpepbIBHOMO COBEPLUEHCTBO-
BaHUS KOMMETEHTHOCTH B ynpasneHun
npoektamn. IPMA OCB npeacrtasnser cobon
cTaHgapT WM CBOA 3HAHMA, C MNOMOLLbIO
KOTOPOro ctapLune pykoBoguTenu, MeHemxepbl 1
KOHCYNbTaHTHI, cneuyuanuampyoLlimnecs Ha
COBEPLUEHCTBOBAHMM YyrpaBfieHUs NpoekTamu B
opraHusauuu, CcMOrytT Hadatb paboty no
COBEpPLUEHCTBOBAHMUIO. B paboTe gno
COBEpPLUEHCTBOBAHMIO MPOEKTHOro yrpaBneHus
OHW TaKkKe MOryT onupaTtbCAa Ha pesynbTaTtbl
He3aBucumMon oueHkn IPMA Delta, ncnonb3soBaTb
3HAHMS  HaUMOHAamNbHbIX W  MeXAyHapOAHbIX
3KCNepTOB.

CrtaHpapt IPMA OCB He gaBnsetca Hu
y4yebHMKOM, HU CcOOpHMKOM peuenToB. 3aecb
onucaHo, YTO pornxkHo ObiTb caenaHo, a He KAK.
OpraHusaumm camm OOJKHbl  aganTupoBaTbh
KOHLEMNUM0 K CBOUM KOHKPETHbIM NOTPebHOCTAM
N BO3MOXHOCTSAM. HenpepbiBHOE pasButue
KOMMNETEHTHOCTU oOpraHuM3aumMmM B YMpaBrieHuM
npoekTaMm [OOfMKHO CTaTb  HEeOoTbeMSIEMOWN
YacTblo OEATENbHOCTM OpraHM3aunn.

Mocne HacToswero BeBeaeHust, B [naese 2, byget
onucaHa uenb AOKYMEHTa " ero
npegnonaraemble nonb3oBatenu. B [naee 3
paccmaTpuBaeTcsl NO3ULMOHMPOBAHNE MPOEKTOB
B KOHTeKkcTe opraHusauum. CHavana Oyayt
onncaHbl OCHOBHble Mpobrembl opraHusauui B
ynpasrneHnn nNpoekTamu, U nokasaHa MpPOEeKTHO-
OpUEHTUPOBAHHAas opraHn3auns, ee cogepxxaHue
N OKpyXeHue. 3aTeM nocnegyeT oOOBLACHEHue
TOro, Kak opraHusauusi MoOXeT cBsi3aTb MUCCUIO,
BUOEHME M cTpaTerMio c pesynbtatamu. [locne
3TOr0 Mbl MOKaXXeM poSib NPOEKTOB, Nporpamm u
noptgenen B [JOCTWXKEHUN pesynbtaTtoB. B
maBe 4 onucaHa KOHUENUUsi KOMMETEHTHOCTU
opraHmsauMm wn ee CBA3b C YynpasneHuem
npoektamn. B maee 5 npuBogutcsa nogpobHoe
onucaHue KoHuenuun. CHavana nepedncnsaTca
rpynnbl  3MeMeHTOB KOMMETEHTHOCTU, [JaeTcs
onpegernieHne Kaxgoro oanemeHTa, W 3aTtem
onucbiBaeTca B3auMoLeNCTBUE Mexay Humu. B
maBe 6 Mbl 06cyauUM pa3BUTUE KOMMNETEHTHOCTH
opraHuMsaumm B ynpaBneHun npoektamun. B
MpunoxeHun A 3feMeHTbl KOMMETEHTHOCTHU
onucaHbl 6onee nogpobHo. B [MpunoxeHun B
nokasaHbl BO3MOXHble MOAXo4bl K pa3BUTUIO
KOMMETEHTHOCTU opraHnsauuMM B ynpasreHun
npoekTamu.
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organisation can do to continuously
improve its competence in managing
projects. The IPMA OCB provides senior
executives, managers and consultants
involved in developing project management
capability with a standard or baseline from
which to start improvement activities.
These could also be based on the results
of an independent IPMA Delta assessment,
using the expertise of national and
international assessors.

The IPMA OCB standard is neither a
textbook nor a cookbook. It shows WHAT
should be done, not HOW to do it.
Organisations are responsible for tailoring
the concepts to their specific needs
possibilities. The continuous development
of the organisational competence in
managing projects should be an integral
part of an organisation's activities.

Following this introduction, Chapter 2
explains the purpose of the document and
its intended users. Chapter 3 offers an
organisational view of projects. It starts
with the major challenges for organisations
in managing projects, showing a project-
oriented organisation in its context. There
follows an explanation of how an
organisation could link its mission, vision
and strategy to results. It then describes
the roles of projects, programmes and
portfolios in delivering results. Chapter 4
describes the concept of organisational
competence and its relation to managing
projects. Chapter 5 describes the concept
in detail. It starts with how the competence
elements are grouped, defines each
element, and then shows the interactions
between them. Chapter 6 discusses the
development of organisational competence
in managing projects. Annex A describes
the competence elements in more detail.
Annex B shows potential approaches to
developing organisational competence in
managing projects.
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2. Llenb AOKyMeHTa M ANA KOro oH npeAHasHau4eH

HacTtoswmn ctaHgapT 6bin paspaboTtaH cunamm
MeXayHapogHoro coobuiectsa 9KCMepTOB B
obnactu ynpaBneHus npoekTamu,
nporpamMmmamu 1 noptenaMmm npoektos. B aty
rpynny BOLWMAW 3KCNepTbl W3 opraHvsauui
pasnuuHbIX TMNOB M KynbTyp. [MaBHas uenb
HacTodAWero [AOKyMeHTa — npOAEeMOHCTPUpPO-
BaTb POMfb OpraHu3auum U ee pykoBoauUTENen B
ynpaBneHnn npoekTamu, onucaTb KOHLUEeMNuuio
KOMNETEHTHOCTU OpraHu3aumm B YynpaBreHuu
npoekTamm K TO, KaK OHa MOXET MOMOYb B
peanusauuMmM MUCCUW, BUOEHUS W cTpaTeruu
opraHusaumn. Kpome TOro, OOKYMEHT
HanpaBneH Ha TO, u4TOObI MNoOKasaTb, Kak
opraHu3aLmsi MOXeT OCYLLEeCTBMATb NOCTOSAHHOE
COBEpLUEHCTBOBAHNE KOMMETEHTHOCTN.

Hactoswmn craHgapT — Kak Bce Jpyrue
cTaHOapTbl — HOCUT YHMBEpPCAarbHbIA XapakTep,
N MOXET NPUMEHSATLCSA MO OTHOLUEHMIO KO BCEM
BMOgaM opraHmsaumm u  kynbtyp. CooTBeT-
CTBEHHO, pelleHne O TOM, Kak MNpPUMEHATb
CTaHOapT B KOHKPETHOM OKPYXEHUM N KaK OH
MOXeT ObiTb aganTupoBaH K MOTPebHOCTAM
KOHKPETHOM OpraHusauum, [OOfKeH MNpPUHATb
nons3oBatenb. CTaHAapT MOXeET WCNonb30-
BaTbCsl B KayecTBe OCHOBbl AN obyyeHusa u
KOyumHra coTpyaHukoB B opraHmsauun. OH
Takke MOXeT WCnonb3oBaTbCA AONA aHanuaa,
OLIEHKWN, pasBUTUS U HENPEpPbIBHOrO COBEPLUEH-
CTBOBaHWSA CUCTEMbI YMNpaBfiEHNSA MPOEKTaAMM,
nporpammamu u noptpenamn. IPMA OCB
Takke MOXeT ucrnonb3oBaTbCsa ANs OeH4umap-
KWHra nnu ceptmudukauum cuctemMbl ynpaBneHus
npoektamn, nporpaMmmaMm U1 nopTdensamu
opraHusaumm.

B HacTosiwem ctaHgapTe Mbl MAeHTMULNPO-
Banu CeMb rpynn nofnib3oBaTtenen — oHW OyayT
onucaHbl Hwxke. CnepyeTt, ofgHaKo, OTMETUTL:

MOCKOMbKY  HacCTOSAWMW  cTaHdapT  HOCUT
YHUBepcanbHbIn ~ Xapaktep, 3TM  rpynmnbl
norb3oBaTtenen COOTBETCTBYIOT  TUMUYHOM

CTpyKType opraHusaumm. [loaTomy 3gecb He
npMBOANTCSA NOAPOOHOE ONMCaHWe Ponun KaxKaown
n3 rpynn. Cnucok rpynn nofnb3oBaTenen He

ABngeTcs OKOHYaTenbHbIM nnu
ucuepnoiBatowmm. TeM He  MeHee, 3TO
NPUMEPHLIN  MNepeyvYeHb,  KOTOPbIA  MOXHO

NPMMEHUTb K N0GON opraHm3aunm:
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This standard was developed by an
international community of experts in the
field of project, programme and portfolio
management. This group has a broad
range of experience across many kinds of
organisation and cultures. The main
purpose of this document is to demonstrate
the role of an organisation and its
management in project related work, to
describe the concept of organisational
competence in managing projects and how
this can help deliver an organisation’s
mission, vision and strategy. Furthermore it
aims to show how an organisation could
develop its competence in a sustainable
manner.

The approach in this standard - as in all
others - is generic and written for
application across all kinds of organisations
and cultures. Therefore it is for the user to
decide how it could be applied in a context
and how it could be tailored to meet the
needs of a specific organisation. It could be
used as a basis for teaching, training and
coaching of people within an organisation.
It could also be used to analyse, assess,
develop, and continuously improve the
management systems for  projects,
programmes and portfolios (PP&P). The
IPMA OCB could also be applied to
benchmarking or certification of an
organisation’'s PP&P system.

This standard has identified seven typical
user groups, which are discussed below.
However, it should be noted that in
accordance with the generic nature of this
standard that they are for illustrative
purposes to indicate a typical
organisational structure. Therefore, no
attempt is made to define the role of each
group in detail. The list of user groups is
not intended to be definitive or exhaustive.
Nonetheless, the list provides an
informative guide which can be adapted to
any specific organisation’s context:

OCBIPMA 1.0
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a. Boicwee pykoBoacTtso

b. PykoBoguTtenu HanpaBneHun

c. MeHexepbl NPOEKTOB, Nporpamm,
nopTdenen

d. BHYTpeHHME 1 BHELUHUE KOHCYMNbTaHThbI
e. BHyTpeHHVe 1 BHELIHNE METOANCTDI,
npenogasaTtenu n TpeHepbl

f. CepTudukaunoHHble opraHbl U aceccopbl
g. Uccneposatenu, paboTtatwme B obnactu
ynpaBneHnsi npoekTamMmu, nporpaMmmamm u
nopTdenamm NpoeKkToB

a. Bbicwiee pykoBoOCTBO oOpraHusaumm MOXeT
ncnonb3oBaTb CTaHAAPT, YTOOLI MOHATb, KaKyto
ponb UrparT NPOEKTbI, NporpaMmbl 1 nopTdenu
B peanu3auuMm 1 ynpaBneHUU MUCCUEWN,
BUOeEHMEeM W cTpaTternen opraHusaumn. C
NMOMOLLIbIO CTaHOapTa OHM CMOTYT MOHATL, KaKyto
ponb urpatT OHM camMmn B opMMpOBaHUK
KOMMETEHTHOCTM OpraHu3aumm, npoaHanunampo-
BaTb KOMMNETEHTHOCTb CBOEW OpraHu3auum,
noeHTudpuumpoBaTtb obnactu aons
COBEpPLUEHCTBOBAHUS M OCYLLECTBNATL PYKOBOA-
CTBO 3anHTepeCcoBaHHbIMMU CTOopOHamu,
pecypcamm UM OEUCTBUAMW AN pasBUTUSA
cnocobHocTen opraHu3auum B ynpasBneHuun
npoektamu. OHW MOTYT WUCMNONb30BaTb AaHHbIV
cTaHgapTt, korga 6yayT BbiGupaTb BHeLUHWE
KOMMaHnunm Ons  BbINOSIHEHUS OGeHYMapKUHra,
OLIEHKN, cepTuduKaLmm n KOHcCanTUHra.

b. PykoBogutenu, ocywiecTtsnsioLwine pykoBoa-
CTBO MNPOEKTHOW [AesATenbHOCTbIO (Hanpumep,
OUPEKTOP MO yNpaBrieHU0 NPOEKTHON AedATenb-
HOCTblO,  Aupektop  odwmca  ynpasneHus
npoektamu), MOryT MWCMNOMb30BaTb CTaHAapT
Takke, Kak ctaplume pykoBoguTtenu. [Nockonbky
OHM HenocpeacTBEHHO y4yacTBylOT B
ynpaBneHnn npoeKkTamu, OHM MOryT ObicTpee
0OCO3HaTb  HeobXxoOuMMOCTb B U3MEHEHUNAX
(Hanpumep, nocne npoBeAEHUs OLEHKKU), WU
obecneunTb, 4TOOLI KOMMNETEHTHOCTbL OpraHu3a-
UMM B ynpaBneHUW MpoeKkTamu COOTBeT-
cTBOBana MuccuMM, BUAOEHUKO W CcTpaTernu
opraHusauuu, n 4YTobbl 4OCTUraNUCb HamMeuveH-
Hble pe3ynbTaTtbl. CTaHgapT [OIKEeH MNoMOYb
pykoBoauTtenam 6onee addeKkTMBHO B3auMo-
AencteoBatb CO CTaplWMMKU pPyKOBOAUTENAMM
(Hanpumep, gns TOro, 4YTOoGbLI NPOOAEMOHCTPU-
poBaTb MM LEHHOCTb YNpaBieHUs NpoeKkTamu),
TaK Xe Kak C COTpyAHMKaMU (YHKLUOHAIbHbIX
nogpasgeneHuii, NPOeKToB U BHELUHUX OpraHu-
3auui yepes cosgaHue obLiero npeacraBneHus
00 ynpaBneHun npoekTamu, nporpamMamu u
noptendamMn u un3MeHeHusX, HeobxoauMoCTb
KOTOpbIX MOKa3ana oueHka unm 6eHYMapKuHT.

© 2013 International Project Management Association (IPMA®)

a. Senior Executives
b. Executives
c. PP&P Managers

d. Internal or External Consultants

e. Internal or External Educators, Teachers
or Trainers

f. Certification Bodies and Assessors

g. PP&P Researchers

a. Senior executives of an organisation
could use the standard to understand the
role of PP&P for executing and controlling
mission, vision and strategy. It can help
them understand their own role in the
concept of organisational competence in
managing projects, to analyse the status of
their  organisation’'s  competence in
managing projects, to identify areas for
improvement, and to direct stakeholders,
resources  and activities  for  the
development of the  organisation's
capabilities in managing projects. They
could use this standard as a basis to
engage external partners for
benchmarking, assessment, certification
and consulting.

b. Executives directing project manage-
ment activities (e.g. PM Director, PMO
Director) could use the standard in a similar
way to the Senior Executives. Being
directly involved, they can better
understand the requirements for change
(e.g. resulting from assessments), ensuring
that  organisational competence in
managing projects continually satisfies the
organisation’s mission, vision and strategy,
and that intended results are achieved. The
standard should help executives interact
more effectively with senior executives (for
example, to be able to clearly demonstrate
the value of project management), as well
as functional, project and external staff
through developing a common
understanding of PP&P management and
the need to implement change identified by
assessments or benchmarking.

OCB IPMA 1.0
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c. MeHegxepam npoektoB, nporpamMm U
noptdenen npoekToB 3TOT cTaHAapT NoKaxeT
OKpyXeHune, B KOTOpoM OHu paboTtaiT. OHu
OOIMKHbI y4YnTbIBaTb €ro B Xode ynpaBreHus
npoektTamn, nporpaMmmaMv u nopTdensamu.
CtaHgapT NOMOXET WM MOHATb KOHLUenuuio
KOMMETEHTHOCTU opraHvsauun B ynpaBreHuun
npoekTamm n nx ponb B POPMUPOBAHUU ITOU
KomneTeHTHocTU. W3 cTaHgapTa MeHexepsl
NPoOEeKToB, NporpamMm 1 noptdenen y3HawT, Kak
peanun3oBaTb pekoMeHZauuuM no WU3MEHEHUIo
CaMblX aKkTyanbHbIX W BaXHbIX C TOYKN 3pEHUs
pe3ynbTaTUBHOCTU 3fIEMEHTOB KOMMNETEHTHOCTU
W yuuTbiBaTb BO3OENCTBME 3TUX U3IMEHEHUN B
otyetax. OHM MOryT wucnonb3oBatb 3TOT
cTaHgapT B KayecTBe OCHOBbl B  XoAe
COBEpPLLUEHCTBOBaHUS YrpaBneHus npoeKkTamu,
nporpamMmmMamu 1 noptgensamu.

d. BHyTpeHHWE wunuM BHELIHWE KOHCYMbTaHThbI
MOryT MCNonb3oBaTb CTaHAapT Ana paboTbl ¢
TON-MeHegXxepamu, CcTapluMM pPyKOBOAUTENS-
MU, MeHegXepamMu U COTPYAHWKaMU NPOEKTOB,
nporpamMm un noptdenen, Ans KOMMNMEKCHOro
pas3BUTUSE  KOMMETEHTHOCTM OpraHu3auum B
ynpaesneHnun npoektamu. [lpuBneyeHne KoH-
CYyNbTaHTOB MOXeT MPUHECTU BbIrOA4bl OpraHu-
3aumun, NOCKONbKY OHM 0BnagatoT 3KCnepTHbIMU
3HaHMAMU B KOHKPETHbIX obnacTtax, MoryT
BbIMOMHWUTL HE3aBUCUMYIO OLEHKY, WM npeano-
XUTb OONOMHUTENbHbIE YCAyrK, Takue, Kak
GeHuYMapKuHr, obyyeHue n passutme.

e. BHyTpeHHMe 1 BHelWwHue MeToaucCThl, npeno-
JaBaTenn W TpeHepbl MOryT WCMNONbL30BaTb
cTaHgapT [Ans COBepLUeHCTBOBaHWA  CBOEW
KOMNETEHTHOCTN, B COOTBETCTBUMM C NOTpeb-
HOoCTAMM opraHusauun. Bo Bpemsa obydeHns
Heob6Xx0aAMMO nokasaTb OKPYXeHWe, B KOTOPOM
BbIMNONHAKTCA MPOEKTbl B OpraHusauum, u To,
Kak OHO JOMKHO Y4YMTbIBATLCH MPU BbINOMHEHUN
NPOEeKToB, MporpaMmm W nopTdenen NPOEKTOoB.
YyebHble KypCbl Takke [OOSKHbl MOKa3blBaThb,
4YTO MOXET caenaTb TOT UMM MHOW YenoBek Angd
HenpepbIBHOro COBEpLUEHCTBOBaHUS
KOMMETEHTHOCTU opraHvsauun B ynpasreHuu
npoekTamMmu.

f. CepTuduKaunoHHblE oOpraHbl W aceccopbl
MOryT WCnonb3oBaTb CTaHOapT B KadecTBe
OCHOBbl BO BpeMSl  BbINOMHEHUA  OLIEHKMU,
ceptudmKkaumMm  opraHmsaumm Ha  Hanuudue
3MIEMEHTOB  KOMMETEHTHOCTM, OMNUCaHHbIX B
HacTosileM AOKyMeHTe, u And copmupoBaHng
pekoMeHaaummn no COBEpPLUEHCTBOBAHUIO
KOMNETEeHTHOCTU oOpraHm3aumm B obnactu
ynpaBneHns NpoekTamu.
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c. For PP&P managers, this standard
shows the context in which they are
operating They need to take this into
account  whilst  managing projects,
programmes and portfolios. The standard
will assist with their understanding of the
concept and their role within organisational
competence in managing projects. The
standard will help PP&P managers
understand how to implement
recommendations for change to the most
relevant and potentially effective elements
of organisational competence in managing
projects and to report on the impact of
those changes. They could use this
standard as a basis to directly improve the
management of their projects, programmes
or portfolios.

d. Internal or external consultants could use
the standard to work with the organisation’s
top managers, senior executives, PP&P
managers and their staff to develop
organisational competence in managing
projects in a holistic way. Consultants may
offer benefits such as specific expertise,
independent views and additional capacity
and provide services such as
benchmarking, training and development.

e. Internal or external educators, teachers
or trainers could use the standard as a
basis for developing individual competence
aligned to the needs of the organisation.
Training courses should show the context
of project-related activities within
organisations and how this should be
considered while executing projects,
programmes and portfolios. Training
courses should also highlight the
contribution each individual is able to make
for continuous development of
organisational competence in managing
projects.

f. Certification Bodies and their assessors
could use the standard as a baseline for
conducting an assessment, certifying
organisations against the competences
described in the document and deriving
recommendations for the organisation to
improve organisational competence in
managing projects.
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g. MWccnegoBatenn  MoryT  ucnonb3oBaTtb
cTaHOapT nNpu MNOArOTOBKE MPEArioXeHui no
nccneooBaHUAM, a Takke 4YTOObl 3anycTuTb
npakTuyeckoe uWccrneaoBaHMe C  UCMOMb30Ba-
HUEM pe3ynbTaToB OLEHKM UNu GeHYMapKuHra.
CtaHpoapT Takke MOXeT WCNonb3oBaThCs B
nccnenoBaTenbckol pabote AOns nonydYeHus
AaHHbIX U OLEHKU U3MEHEHUI B CPaBHEHUU C
6a30BbIMM  AaHHbIMW,  BHYTPEHHUMMU UMK
NoNyYeHHbIMW W3BHe, AN aHanu3a CyLlecTBy-
IOWMX TEeHOEeHUMA W AN HenpepbIBHOMO
COBEpLUEHCTBOBAHWS, NaeHTMdUKaLmm
XOPOLUMX MPaKTUK N MHHOBALWIA, 3anycka HOBbIX

nuccnegoBaHn B obnactm  ynpaBneHus
npoektamu, nporpammamu 1 noptdensmu
NPOEKTOB.

Mol pacckasanu o uenu IPMA OCB 1 o Tom, ans
KOro OH npejHasHauyeH, n B cnegywouwen nase
3 paccMoTpum NPOEeKTbI B KOHTEKCTEe
opraHmsaumu.
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g. Researchers could use the standard to
support their research proposals and to
start practice-based research, using results
of assessment or benchmarking activities.
The standard could also be wused in
research to extract data and validate
changes against baseline data generated
internally or provided externally for trend
analysis and continuous improvement, to
identify good practice as well as innovation,
enabling new research activities in the field
of project, programme and portfolio
management.

Having discussed the purpose of the IPMA
OCB and the intended users we can now
consider in Chapter 3, the organisational
view of projects.
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3. MpoeKTbl C TOYKU 3PEHUA OpraHM3aLumn

B HacTodAwen rnaBe onucbiBaeTcss MNO3ULKO-
HMpPOBaHME TMPOEKTOB B KOHTEKCTE oOpraHusauuu.
30ecb Mbl pacCckaxXem O TPyAHOCTSIX, C KOTOpPbIMMU
CcTankuBalTCA opraHuvsauuu npuv  ynpasreHun
npoekTaMn B CerogHsiluHeM Bce 0onee CroXHOM
MUpE, U O BHYTPEHHEM W BHELUHEM OKPYXEHUU
opraHusaumm. 3aTemMm Mbl pacCKaXkem O BaXKHOCTU
MWCCUX, BUOEHUA U cTpaTermm opraHusauum, n o
TOM, Kak NpOoeKTbl, MporpaMmmbl U nNopTenu mMoryT
MCnonb30oBaTbCA ansd JOCTMXKEeHUs uenen
opraHmsaumu.

This chapter describes the organisa-
tional view of projects. It discusses the
challenges faced by organisations in
managing their projects in today’s
increasing complex environment, and
the internal and external context of an
organisation. It then discusses the
importance of an organisation’s mission,
vision and strategy, and how projects,
programmes and portfolios are used as
a means for delivering the organisation’s
goals and results.

3.1. [po6nemsl, c KOMOPbLIMU CMAasIKUEaIOMCS Op2aHuU3ayuu 60 epemsi

ynpaeJsieHusi npoekmamu

BbinonHeHne paboT Bcerga, Tak WnM  MHade,
OpraHn3oBbIBaNoCcb, HO OblNO, BO3MOXHO, MeHee
CTPYKTYpUpOBaHHbIM M hopmarnbHbiM. O6beauHe-
HMe nocnegoBaTenbHbIX paboT B MNPOEKTbl Bce
Yyawle uMcrnonb3yeTca B KayecTBe cpenctea
OOCTMXeHna uenen opraHusaumm. Bo  MHormx
opraHmusaumsix MOCTOSIHHO pacTeT  KOMU4YeCTBO
NPOEKTOB W MporpaMm B Takux o0Onacrax, Kak
Hay4HO-MccrnegoBaTenbckass M OMNbITHO-KOHCTPYK-
Topckass paborta, paspaboTka NpoOaYKTOB MU
MapKeTUHI, WHBECTULUMM U  OpraHun3auuoHHbIe
nameHeHus. Ytobbl pewatb 3TM WU gpyrue,
KOMMIEKCHbIE U AMHaMu4eckme Npobrnembl, opraHu-
3aumMnM OOIKHbl CPOKYyCUpOBaTbCA Ha KOMMETEHT-
HOCTM B obnactm ynpaBneHuss npoekTamm wu
COBEpPLLUEHCTBOBATL €€ Ha [MOCTOSAHHOM OCHOBE.
OpHako  HegocTtaTovyHO  MPOCTO  MpuBnekaTb
MOTUBUPOBAHHbLIX M KOMMNETEeHTHbIX nogen. [Onsa
pelleHnst CerogHsWHnX 3agad Heobxogmmo, 4Tobbl
opraHusaumsi coBepLleHCTBOBana KOMMETEHTHOCTb
B obrnactm ynpasBneHusi npoeKkTamu CTPYKTypu-
poBaHHO. [lo Mepe yBenuMyeHuUss KonmyecTBa
peannsyembiX NPOEKTOB, MporpaMmm U noptdenen
pactyT M noTpebHOCTU opraHu3auun c TOYKK
3pEHNS KOMMIEKCHOCTH.

YBennyeHne KOMMMEeKCHOCTU BO BCEX acnekrax
NPOEKTOB co3gaeT npobnembl ANS MeHeOKepoB
npoektoB. JTO0 MoOXeT OblITb  TexHu4yeckas
KOMMIEKCHOCTb: Tak, Hanpumep, B aBTOMOBUNbHOM
NMPOMBILMIEHHOCTU Ha OOHOM MNPOEKTE  HYXHO
pabotatb C pasnu4YHbIMK annapaTHbIMW KOMIMO-
HEeHTaMK, nosIHOMacwWTabHbIMU  NPOrpaMMHbLIMU
cuctemaMm U MHTErPUPOBAHHLIMU  MHGOPMa-
LWOHHO-pa3BnekaTenbHbIMU MHCTPYMEHTaMN.
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Work was always organised, but was
maybe less structured and formal.
Formalising coherent work into projects
is increasingly becoming an accepted
means of achieving goals. Many
organisations deal with an increasing
number of projects and programmes in
areas like research and development,
product creation and  marketing,
investment, and organisational change.
To meet these, and other, complex and
dynamic challenges, organisations
should focus on project-related
competences and develop them in a
sustainable manner. However, it is not
sufficient to have highly motivated and
competent people, today’'s challenges
require organisations to deal with project
management  competences in a
structured way. With the intensified use
of PP&P the organisation’s demands in
terms of complexity increase.

Increasing complexity in all aspects of
projects is imposing challenges on
project managers. This can include
technical complexity, where for example
in the automotive industry projects may
deal with various hardware components,
comprehensive software systems and
integrated ‘infotainment’ tools.
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OT0 03HayaeT, YTo BCe hyHKUUOHAmNbHbIE OTAENbI,
paboTawwmne ¢ TeEMU UNN UHBIMU TEXHOMOrMSAMU,
OOMKHbl  paboTaTb  UHTErpupoBaHHO U1 B
COOTBETCTBMM C OOWUMM  LensMn  MpoekTa.
BbicTpO  pacTeT KOMWYECTBO  BHYTPEHHUX U
BHELLHWX 3aMHTEPECOBaHHbIX NUL, Y4acTBYIOLLMX B
npoekTax, Yto TpebyeT ynpaBneHnsa OTHOLLIEHUSIMN,
rmbkocTK KOMMYHUKaLWi, HanMuus
WHOPMALMOHHBIX CTPYKTYP M ONTUMU3NPOBAHHbIX
nHTepdencos. ITO 0COBEHHO BaXxHO Ans
MeXOyHapOaHbIX n BUPTYyarbHbIX KoMaHg
npoektoB. OHU TPebyloT BMOXEHUA 3HAYUTENbHbIX
yCUNMA U pecypcoB, a TakkKe MNOHUMaHMWSA
KyNbTYpPHbIX OCOBEHHOCTEN U pasnnyunin.

KonnyectBo nNpoekToB M nporpamm MOCTOSIHHO
pacTeT, 1 3TO 03HayaeT, YTO opraHM3aunn SOMKHbI
pobmBatbca  cbanaHcupoBaHHOCTM B paboTe
BPEMEHHbIX W MOCTOSAAHHbLIX CTPYKTyp. Co3pgatoTcs
cneuManuanpoBaHHble NoApasfeneHuns, Takme Kak
oduc ynpaBneHus MNpoekTamu, nomMorawwme B
paboTe  NPOEKTHOMY  nepcoHany, CcTaplum
pyKOBOOMTENSAM M CTPYKTypam, obecnedvBatonm
KopriopaTuBHoe PYKOBOLCTBO. MopTdhenn
BKITIOYAKOT MPOEKTbl, NPOrpaMmbl U WHOrAa faxe
nognoptdpenn, wu 9TO nNOMoOraet  CcTapLimMm
pyKkoBoaUTENSAM cornacoBbiBaTb NPOEKTHbIe
paboTbl CO cTpaTermen opraHnsaunmn.

Opyraa npobnema opraHM3auuni COCTOUT B
Heo6Xx0aAMMOCTM OnpaBAbiBaTh pacTyline oxuaa-
HUS 3aMHTEepPEeCOBaHHbLIX CTOPOH. KrMeHTbl XOTAaAT
nomny4uTb BbICOKOKa4YeCTBEHHbIN KOHEYHbIN
pesynbTaT 3a KOPOTKMW CPOK MO KOHKYPEHTHOWM
ueHe. CoOTpyOHWKM  XOTAT  pasBuMBaTbCa U
npoasuratbcs no cnyxbe B pe3ynbtate paboTbl Ha
npoektax W xoTaT paboTaTb B KOMMOPTHbIX
ycrnoBusax. [locTaBwmkM u napTHepbl TpebyioT,
4yTOObl OpraHmsaumsa pabotana C HUMWU Ha
B3aMMOBbLIFOAHbIX W COpaBeasiMBbIX  YCIOBUSAX.
YnpasneHue npoektamu Bce B Gornbluen cTeneHu
CBSA3aHO 4YeSIOBEYECKMMM (haKkTopamMu, KroveBbIMU
cpean KOTOpbIX SABAAKTCA NUAEpCTBO, MOTUBaLUA,
nosepue " ynpasneHue OTHOLLEHNAMMN.
[NoBegeHyeckne KoMMeTeHUMM CTaHOBATCA Bce
BaxXHee  OnNd  MEHeIKepoB  MPOEKTOB,  UX
COTPYAHUKOB U pyKOBOAUTENEN BCEX YPOBHEN.

HexBaTka pecypcos 3acTasnsert MHOrmne
opraHusauumu npusHaBaTb Heob6Xxo0aANMOCTb
3P PEKTUBHOIO MMAaHNPOBAHUA U MCMNOSIb30BAHMUS
OrpaHUYEHHbIX PEeCcypcoB, TakMxX Kak PMHaHCOBblE
aKTUBbI, NepcoHan, 3HaHus, cpeacTBa, MaTepuansl
n obopygoBaHWe, Ha npoekTax, nporpaMmmax wu
nopTdensax NpoeKToB.
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This requires all functional departments
dealing with specific technologies to be
integrated and aligned to overall project
goals. The number of internal and
external stakeholders involved in projects
is rapidly increasing, requiring
relationship management, flexible
communication, information structures,
and optimised interfaces. This s
especially important for internationally
spread project teams and virtual project
teams. These require considerable
investment of effort and resources with
awareness of cultural sensitivities and
differences.

An increasing number of projects and
programmes require organisations to
balance temporary and permanent parts
of an organisation’s structure.
Specialised units such as Project
Management Offices (PMO) emerge,
providing a service to project staff, senior
executives and governance structures.
Portfolios embody projects, programmes
and sometimes even sub-portfolios,
helping Senior Management to align
project activities with the organisation’s
strategy.

Another challenge for an organisation is
to deal with growing expectations of
stakeholders. Customers demand high
guality deliverables in short lead-times at
competitive prices. Employees want to
develop their career through projects and
expect a competitively attractive work
environment. Suppliers and partners
require an organisation to build mutually
beneficial relationships and cooperate on
a fair basis. Project management needs
to increasingly deal with human factors -
key among these are leadership,
motivation, trust, and relationship
management. Behavioural competences
are increasingly important for project
managers, their staff and executives at
all levels.

Resource  shortages drive  many
organisations to recognise the need to
plan efficiently and deploy scarce
resources such as financial assets,
personnel, knowledge, facilities, material
and equipment in PP&P.
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[MnaHvpoBaHne 1 ynpaBneHue pecypcamMmu SOMKHO
OCYLLUECTBMATLCA B MyNbTUNPOEKTHON NepCcrnekTueae
(Hanpumep, Ha ypoBHe nopTdens), 4YTobbI
npaBuibHO peann3oBbiBaTh NPaBUNbHBIE MPOEKTHI.
B cerogHsiLLHEM KOHKYpPEHTHOM MWpE opraHusauunm
OOIDKHbI  NOCTOSIHHO ©OpOThbCs 3a  yBenuyeHue
apPEeKTUBHOCTN paboTbl, MaAKCUMMU3NPOBATL BO3-
MOXHOCTU U MUHUMN3NPOBATb PUCKU.

YcTonumBoe pasBuTMe CcTaHoBUTCA Bce 6Gonee
BaXHbIM ANA  opraHu3auui, paboTawwux B
coBpemeHHoM obulectBe. B ctangapte 1ISO 26000
ycTon4mBoe passuTue onpepensieTcs Kak
WHTErpMpoBaHHOE OOCTMXKEHUE CneayroLmxX Lenen:
obecneyeHne BbICOKOIO KayecTBa XWM3HMW, nogaep-
XaHue 300poBbs, NpoUBETaHUs, coumnanbHON
cnpaBegnmMBOCTM M CNOocOBHOCTM  3eMnn K
COXPaHEeHMI0 >XM3HM BO BCEM ee pasHoobpasuu.
OTn coumanbHble, 3KOHOMWYECKME W IKOJOrmyec-
Kne uenn ABNAIOTCA  B3auMMO3aBUCUMbIMW
ycunueatoT apyr gpyra. CooTBETCTBEHHO, OpraHu-
3auMn  JOFKHbLI  MpuaepxmBaTbCcs  MPUHLMNOB
YyCTOMYMBOro  passBuTusl, 4ToObl OnpaBabliBaTh
Hagexabl 3auHTepeCcOBaHHLIX CTOPOH B TOM, 4TO
KacaeTcs counanbHOW OTBETCTBEHHOCTMU.

MocTosiHHbIE N3MeHeHNsa B 0OLLEeCTBE, 9KOHOMUKE,
nonuTuke ©n  TexHonorum  TpebywT, 4YTOObI
opraHusaumsi Ha NOCTOSIHHOM OCHOBE 3aHMMarnacb
dopMmnpoBaHNEM ONTMMAaNbHOMW OpraHM3aLnoHHOM
CTPYKTypbl M obecneunBana CBOEBpPEMEHHOE
pearvpoBaHune. [omkeH ObiTb AOCTUrHYT GanaHc
Mexay CTabuMnbHOCTLIO U TMBKOCTbIO, HEOBX0ANMO
noowpsaTe B COTPYAHUKAX KpPeaTUBHOCTb W
cnocobHocTb paboTtaTb NO-HOBOMY, WU, B TO Xe
BpeMsi, opraHm3aums OofKHa onupaTbCsl Ha OnbIT,
npasuna u HOpMbl, pa3paboTaHHble B MPOLLSIOM.
Kak wn B npupoae, opraHuMsauusi OOSKHA
pa3BMBaTbCA 3BOJSIIOLMOHHO, UCNOMb3ys MYyApPOCTb
N 3HaHWSA Ons BbRKMBAHUSA U pocTa.

PasHble opraHmsaumm cTankuMBalTCs C pasHbIMU
npobnemamu — 3TO 3aBUCUT OT UX CTPYKTYpbl U
TOr0, B KakOM OKpY>XeHUM OHuM paboTaloT.
OpraHvsaums OoMmkKHa perynsipHO aHanmsanpoBaTb
TEKyLyl0 cuTyaumoo, naeHTuduumpoBaTb BaXHble
TEHAEHUMN U COOTBETCTBEHHO W3MEHsSATb cTpaTte-
rMn, NPoLeCcChl, CTPYKTYpPbl, KyNbTypy U KOMNETEHT-
HocTb. CTaHgapTHble pelleHuMss MoryT ObiTb
NPOCTbIMM B WUCMONb30BaHWW, HO B CErOAHALLIHEM
CMOXHOM MMWPE OHU WMMEKT CBOU OrpaHUyeHus.
UToObl npeycneTb B CErOOHSLIHEM OKpYXXeHUw,
MEHeIXXKMEHT opraHvsaumMm [OMKeH BHeapsaTb
afjanTupoBaHHbIe noaxoasl B npouecce
peanu3auumM OONTOCPOYHON MUCCUKN, BUOEHUA W
cTpatermmM, TrmMbko pearMpoBaTb Ha BHELIHUE
npobnemMbl U CTPEMUTBLCS K COBEPLLEHCTRY.
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Planning and controlling of resources
needs to be done from a multi-project
perspective (e.g. from a portfolio level) in
order to do the right projects right. In a
competitive world, organisations
constantly need to strive for better
performance, maximising opportunities
and minimising risks imposed on them.

Sustainable development is increasingly
important for organisations operating
within  modern society. 1SO 26000
defines it as integrating the goals of a
high quality of life, health and prosperity
with social justice and maintaining the
earth's capacity to support life in all its
diversity. These social, economic and
environmental goals are interdependent
and mutually reinforcing. Therefore,
organisations need to take account of
sustainable development in order to
meet stakeholder expectations for social
responsibility.

Constant changes in society, economies,
politics and technology require an
organisation to determine continuously
their optimal organisational design and
then to respond accordingly. It needs to
balance stability with flexibility,
encouraging employees to be creative
and to adapt ways of working, while
building on the experiences, rules and
regulations derived from the past. As in
the natural world, an organisation needs
to develop in an evolutionary way, using
wisdom and knowledge in order to
survive and grow.

These challenges vary from organisation
to organisation, depending on their
constitution and the environment in
which they operate. They need to
analyse regularly their situation, identify
relevant trends and align their strategies,
processes, structures, cultures and
competences. Standard solutions might
be simple to use but will reach their limits
in a challenging world. To succeed in
today’s environment, an organisation’s
management need to adopt tailored
approaches, building on a long-term
mission, vision and strategy, responding
flexibly to external challenges and
striving to reach excellence.
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3.2. OpeaHu3auyusi u ee OKpyxeHue

TepMUH «OpraHusauma» ucnonb3yetcda 34ecb B
pasnuU4HbIX 3HaYeHnaXx: Mbl roBOpuM o}
roCcyapCTBEHHbIX W YacCTHbIX, KOMMEPYECKUX U
HeKoMMepyeckux opraHusauuax. B 6GusHece nopg
opraHusaumen 00bIYHO nogpasymeBaeTca
KOMNaHud, YacTb Gonee KpynHOW Koprnopauuun unu
COBMECTHOE MpeanpusiTue HECKONbKUX KOMMaHWMN.
Kpome ToOro, cyLlecTBylOT HEKOMMeEpPYECKMEe W
rocygapcTBeHHble opraHumsaumm, a Takke
obveavHeHuss  rpaxpgaH  (Hanpumep,  Knyb6bl,
doHabl). OpraHmsauum co3gatoTcs Anst AOCTUKEHMUS
HaMeYeHHbIX Lenenh N BbIMNOMHEHUS KOMMEKTUBHbIX
CKOOPAMHUPOBAHHbLIX AENCTBUN.

B IPMA OCB wmbl 6ygem pasnuyaTb gBa Buaa
opraHusaumn: nOoCTOsAHHas opraHmMsauus, KoTopas
paboTaeT Ha NPOTSXKEHUN OANUTENBHONO BPEMEHU, U
BpeMeHHas opraHusaumsa, KoTopas WCMosib3yeTcd
ONa  BbINOSIHEHUS OrPaHUYEHHbLIX MO0 BpPEeMEeHU
NPOEKTOB UM Mporpamm, U pacrnyckaeTca Mno wux
3aBepLleHunn.

B MexgyHapogHoMm cTaHpapTte ISO 9000
opraHusaumsi onpegensieTcs Kak «rpynna
paboTHMKOB " HeobxoanmbIX cpeacTts c

pacnpefeneHneMm OTBETCTBEHHOCTU, NOSTHOMOYUNI U
B3aMMOOTHOLLEHNN». Hpyrue XapaKTepuUcTUKK
CTPYKTYpbl onpenenstoTcs uensamu, notpebHocTamm
1 NpMpPOaON OpraHusaLmmn.

Ha pucyHke 3-1 nokasaH npumMep MNPOEKTHO-
OpueHTMpoBaHHOM opraHusaumm. OHa CcOCTOUT U3
BPEMEHHbIX OpPraHN3auNOHHbIX CTPYKTYP MPOEKTOB
n nporpamm. Kpome TOro, B Hew nNpUCYTCTBYIOT
MOCTOSIHHbIE  CTPYKTYPHhI, KOoTopble  [OSMKHBbI
yrnpaBnsATb MHOXECTBOM MPOEKTOB M/UNun ynpasnsTb
noptdenem, OCYLLIEeCTBNATL cTpartermyeckoe
PyKOBOACTBO W/MNN  PYKOBOACTBO Ha BbiCLUEM
YPOBHE, a TaKkKe QyHKUMOHamnbHbIe eanHWLbI,
paspabaTbiBalolime nNpoAyKTbl W OKasbiBawLlme
ycnyrn. EauHuubl B3aMMoaencTByoT APYr C APYroM
ans pes3ynbTaTUBHOIO 7 addheKkTUBHOro
OOCTMXEHUS Lienen opraHnsaunm.

Jllo6Gas opraHusaumMsi MoOxeT paccmaTpuBaTbCs B
nepcnekTuBe BHYTPEHHEW cpedbl U BHELUHEro
OKpPYXeHUsi. BHellHee OKpyXeHwe opraHusauum -
39TO KIWEeHTbl, PerynsTopbl, MapTHepbl, Hayka,
TEXHoMorus, 9KOHOMUKa, 3aKOHO4AaTENbLCTBO,
o6LiecTBo ¥ nNpupoaa. BHyTpeHHsst cpeaa - 3To Bce
MOCTOSIHHbIE W  BPEMEHHble  OpraHU3aLMOHHblE

CTPYKTYpbI. MocTosiHHbIE OpraHu3aLMOHHbIe
CTPYKTYpbl - 3TO CTPYKTYpbl, OCYLLECTBAsSIOLINE
PYyKOBOACTBO Ha BbICLLEM YPOBHe, n

yHKUMOHanNbHbIE OTAENbI.
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The term ‘organisation’ is used here in
various contexts: public or private, profit
or not-for-profit. In a business sense, it
usually means a company, a part of a
larger corporation or a joint venture of
several companies. In addition, there are
organisations in the not-for-profit and
public sectors as well as in our private
lives (e.g. clubs, foundations).
Organisations exist to achieve pre-set
goals and to generate collective
coordinated actions.

In IPMA OCB, we differentiate between
two kinds of organisation: a permanent
organisation that remains over time and
a temporary one, which is used for time-
limited projects and programmes, which
close at their completion.

The International Standard 1SO 9000
describes an organisation as ‘people and
facilities with an arrangement of
responsibilities, authorities and
relationships’. The extent of the detail of
the structure will depend on the
objectives, needs and nature of the
organisation.

Figure 3-1 shows an example of a
project-oriented  organisation. It is
composed of temporary project and
programme organisations. In addition,
there are permanent units to manage
multiple  projects and/or  portfolio
management, for strategic and/or top
management as well as functional units
for product and service delivery. The
units interact with each other to achieve
the organisation’s objectives in an
effective and efficient way.

Each organisation can be defined by its
internal and external perspectives. The
external context of an organisation may
include customers, regulators, partners,
science, technology, economy,
legislation, society and the natural
environment. The internal context
includes all permanent and temporary
organisational units. Permanent units
include top management structures and
functional departments.
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B ICB nepeymcnsaTcs criegyowine
yHKUMOHanNbHbIe oTAenbl: 6usHec, ¢MHaHCHI,
oxpaHa Tpyda, npombiwneHHas u  obwas

6e3onacHOCTb M OXpaHa oOKpyxawllenh cpeabl,
lopuandeckuin  oTaern, ynpasneHue nepcoHarnom,
CUCTEMBI, N NPOAYKTbl U TexHonorus. Kpome Toro, B
opraHusauum, B KaydecTBe MOCTOSAHHOW CTPYKTYpbI,
MOXeT  dyHkuMoHupoBaTb Odmc ynpasneHus
noptdenem, KOOPAMHUPYIOLLNA paboTy BPEMEHHbIX
opraHusauumi NnporpaMmm 1 NPOEKTOB.

B e
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T 2 H A SR

In the ICB the following functional
departments are referenced: Business,
Finance, HSSE, Legal, Personnel
Management and  Systems, and
Products and Technology. In addition, a
permanent Portfolio Organisation may be
used for coordinating the temporary
programme and project organisations.
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PucyHok 3- 1: [IpoeKkTHO-OpueHTUpOBaHHasa OpraHmM3aumns U ee OKpyXXeHune
Figure 3-1: A project-oriented organisation in its context (Mpunoxexue C)

B HacTosweM OOKYMEHTE 3a camyld ManeHbKyto
eOVHULY B OpraHvM3auun Mbl NPUHSNKM KOMaHAy,
obbeanHeHHyl0 obLlen uUenbd uAM 3agadven.
Heckonbko KOMaHA, BbLINOMHAKLWINX OnpeaeneH-
Hyl0 (YHKUMIO B OpraHusauuu, Moryt ObiTb
crpynnupoBaHbl B oTaen. B cnyyae Heobxoawu-
MOCTU OTAenbl MOryT ObiTb 00beauHeHbl B
noapasgenexHne. OpraHnsauns MoxeT paccmaT-
puvBaTbCA Kak rpynna B3auMOCBSA3aHHbIX OpraHu-
3aUMOHHBIX CTPYKTYP, OPraHM3OBaHHbIX TakuM
obpasoM, 4YTOObl OHM MOrAM AgocTuratb OONro-
CPOYHbIX CTpaTErMYeckmx Leneun.

OpraHusaumio  MOXHO  paccmaTpuBatb  C
PasfnM4YHbIX  NEepCrneKkTuB. Ee  MoxHO
paccmaTpuBaTb Kak YMNOPSAOYEHHYO CUCTEMY
CTPYKTYpP - Kak npaBuno, 3TO OTpaxkaeTcsi B
OpraHu3aLMoHHON cxeme, rAe npuBoAsiTcs
onuncaHusi pornemn, NOfTHOMOYUS U 0BSI3aHHOCTM,
onpegensietcs nepapxusi BCEX  YNEeHOB
opraHusauumm. B Apyron nepcnekTnee

24 © 2013 International Project Management Association (IPMA®)

For the purpose of this document, the
smallest unit in an organisation is a team
with a common goal or task. Several teams,
fulfilling a specific function within an

organisation, could be grouped into a
department. If necessary, departments
could be grouped into a division.

Organisations can be seen as a group of
interrelated organisational units, which are
arranged for achieving long-term strategic
objectives.

Organisations can be viewed from various
perspectives. One is to look at it as an
orderly arrangement of structures, typically
shown in organisation charts with
descriptions of roles, authorities and
responsibilities, defining the hierarchy of all
people involved. Another perspective is to
see an organisation as an arrangement of
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opraHM3auusi paccmaTpuBaeTCcsi Kak cuctema
MpoLIeccoB, C MOMOLLbI KOTOPbLIX OpraHu3auus

npeobpasyet ncxoaHble mMartepuansbl B
npoaykuuto. B pesynbTaTe peanusauum Bcex
npoueccoB - OT onpeeneHns  OXugaHun

noTpebuTens Ao NocTaBky NPoAyKTa - co3gaeTcs
LEeHHOCTb.

B gpyrmx nepcnektMBax —paccMmaTpuBaloTCs
KOMMYHMKauMm n obmeH mHdopmauuen mexay
niogbMu B opraHmsauuu, WnuM MnofnHOMOYUSA W
NOSIUTUKN, KOTOPbLIE YacTO BbI3bIBAOT KOH(IIUKTbI
W cosgarT nyTaHuuy, Unn pasnuyHble KynbTypbl
B paMKax OAHOW opraHusauuuM WUnu B pasHbIX
opraHusaumsx. cxoaa mM3 gaHHbIX NepcrnekTus,
opraHusaLmm 4acToO Ha3blBalTCH «CoLManbHbIMU
cucTtemMamm».

Ewe ogHa nepcnektMBa — W3MEHeHUs1 B
opraHusauuMn u nyTb 3BOSOLMOHHOIO Pa3BUTUS
opraHusaumn. Bce  nepcnektuBbl  BaXHO
yunTbiBaTb NPU OCYLLECTBMEHUW aHanmMsa Wu
pasBuTUs opraHusauun. Ecnu npuvHumatb BO
BHUMaHWe TONbKO OAHY NepcnekTuBy (Hanpumep,
npoueccsl), MO>HO ynyctutb BaXKHYHO
MHGOPMAaLMIO W NPUHATL He camoe Jydllee
pelleHune.

processes, transforming input into output.
The (work) flow of all processes defines the
value creation from a customer expectation
through to the delivery.

Other perspectives emphasise  the
communication and information flows
between the people in an organisation, or
the power and politics, often causing
conflicts and disturbances, or the different
cultures within or between organisations.
This is why organisations are often referred
to as ‘social systems’.

A  further perspective is that of
organisational change and the evolutionary
development path of an organisation. All
perspectives are important to consider while
analysing or developing an organisation.
Looking only at one perspective (e.g. the
process), risks the danger of missing
important information and compromising
decisions.

3.3. Om muccuu, sudeHusi u cmpameauu K pe3ysibmamam

CoTpyaHVKM UMM YNeHbl opraHm3aumm OOSTKHbI
nony4YnTb OTBETbl Ha Takne BaXKHble BOMNPOCHI,
kak: «KakoBa Lenb Hawen opraHnsauumn?», «4Hero
Mbl XOTMM AOCTUTHYTb?» UM «Kak Mbl XOTUM
OOCTUrHYTb Hawen uenu?». 9TO NO3BOMNSET UM
opueHTMpoBaTbCA U MoTuBMpyeT Kk pabore.
MIMeHHO BbiCWee pPyKOBOACTBO AOSTKHO AaTb MM
OTBETblI Ha 3TN Bonpocbl. COOTBETCTBEHHO, OAHA
M3 OCHOBHbIX 3ajad BbICLUEro pyKoBOACTBA
COCTOMT B TOM, 4YTOObl oOnNpeaenuTb MUCCUIO,
BUOEHME W CTpaTeruio opraHusauum uU OOHeCTu
3Ty UHopMaunio 40 COTPYAHUKOB OpraHmnsaunu.

Mwuccns onpepensetr yHOaMeHTanbHy LUenb
opraHusauumm - noyemy oHa Obina cos3gaHa v Yem
OHa 3aHumaeTcs. BuoeHne pasbAcHseT, 4ero
opraHu3aums Xo4eT AOCTUTHYTb B Oyaywem. 1o
MOIYT OblTb CpeAHEecpOYHble UNU OONrOCPOUHbIE
(Ha naTe  net unu fonbLue) uenu.
dopmynupoBka BUAEHMUSA A0omKHa ObITb
NO3UTUBHOWN, NPMBMEKaTb N BAOXHOBNATb NOAEN.
CTtpaterns nokasblBaeT, KakK [OO/MKHO ObliTb
peanunsoBaHo BuaeHue. OHa nokasbiBaeT, Kyda
HY>XHO OBMraTtbCAa U Ha 4TO obpallaTb BHUMaHMeE,
3aMHTepecoBaHHbIM CTOpOHaM BHYTpU WU 3a
npegenamMmm opraHusaumm (Hanpumep,
aKuMoHepaM, KnueHTam 1 napTHepam).

© 2013 International Project Management Association (IPMA®)

The employees or members of an
organisation need answers to crucial
guestions such as ‘What is the purpose of
our organisation?’, ‘What do we want to
achieve?’ or ‘How do we want to achieve
this future state?’ This gives orientation
and motivation to their work. It is the job of
the top management to provide answers to
these kinds of questions. Therefore, one of
their primary tasks is to develop and
communicate the mission, vision and
strategy.

A mission defines the fundamental
purpose of an organisation, why it exists
and what it does. The vision clarifies what
the organisation wants to achieve in future.
This future state can be mid-term or long-
term (five years or more). The vision
statement should be formulated positively,
attracting or inspiring people to follow. The
strategy shows how the vision should be
realised. It gives direction and focus to the
stakeholders in and around an
organisation (e.g. shareholders, customers
and partners).
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PaspaboTtka mwuccuu, BuAEHUS U cTpaTerum

opraHusaumMm - 93TO WHTEHCUBHBLIN npoLecc.
Bbicliee pyKOBOACTBO AOMKHO BOBMekaTb B 3TOT
npouecc BeOyLLMX cneunanucTos "

3aMHTepecoBaHHble CTOPOHbI. [Mpouecc 06bIYHO
HauyMHaeTcs CO  CTpaTerM4yeckoro  aHanuaa,
OLEHKWN TEKyLLen cuTyaumm, npowwnbix u 6yayuimx
M3MEHEHW B  OpraHv3auuv, MOAENUPOBaHMUS
CueHapueB UNN NPUMEHEHWUs OPYrnx MeTodOB.
3aTem aHanu3npylTCca U CpaBHUBAKOTCH NO3NLMSA
opraHusaumn 1 no3nums OCHOBHBIX KOHKYPEHTOB,
paccmaTpuBalOTCA CyLIeCTBYIOLWME CUMbHbIE U
cnabble  cTOpoHbl, a Takke  Oyaywme
BO3MOXHOCTM W  Yyrpo3bl B CpaBHEHWM C
KOHKypeHTaMu.

PaspaboTka cTpatermm MoXeT OCYLIeCTBNATbCA
No-pa3HOMYy - «CBEpXYy BHU3» W/WNN «CHU3Y
BBEPX» WNN 3TO MOXET OblTb «KpeaTMBHas
(cnoHTaHHasa) paspaboTka cTpaterum». [lo
3aBepLueHun aToro npouecca BCEM
3aMHTEepecoBaHHbIM CTOPOHaM [OJKHO CcTaTb
SICHO, KaK opraHusauns cobupaetca peanusoBaTb
BuageHne (cM. pucyHok 3-2). CtpaTeruu
onpegendalT TpeboBaHua K peanuaauum

TGKyLIJ,GVI OEATENNbHOCTU OopraHm3aumMn Ha nyTn K
00NroCcpo4YHOMY BMOEHUIO.

Developing the mission, vision and
strategy for an organisation is an intensive
process. Key personnel and stakeholders
should be engaged in such a process by
top management. The process usually
starts with a strategic analysis, looking at
the present situation, past and future
developments in the organisation’s
context, using scenario  modelling
techniques or other kinds of method. Next,
the organisation’s own position and the
position of all relevant competitors are
analysed and compared, considering
current strengths and weaknesses as well
as future opportunities and threats in
comparison with competitors.

Strategy development can be done in
various ways, ‘Top-Down’ and/or in
‘Bottom-Up‘ approaches or ‘Emergent
Strategy Development'. At the end of this
process it should be clear to all
stakeholders how the organisation intends
to achieve its vision (see Figure 3-2).
Strategies guide day-to-day activities
towards the long-term vision.

PucyHok 3- 2: CtpaTerna onpegensieT HanpaBneHne TekyLlen AedaTenbHOCTH
Figure 3-2: Strategy guiding day-to-day activities (Mpunoxexne C)

Through strategic planning, an
organisation defines its  strategic
objectives, metrics and Key Performance

B npouecce cTpaternyeckoro mnraHUpoOBaHUS
opraHusauusa onpegensetT CBOM cCTpaTernyeckue
Luenu, napaMeTpbl UM KMNOYeBble nokasaTenu
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appektmHocTn (KPI), npuHumass BO BHUMaHue
OOCTYMHbIE  pecypcbl U  BO3MOXHOCTU. Kak
npaBsuMo, MPOeKTbl U NporpaMmmbl NMpeacTaBnsAloT
cobon MHCTPYMEHTbI peanusaunmn ctpateruu.

CoOTBETCTBEHHO, NPOEKTLI U NPOrpamMmmMbl AOJTKHbI
ObITb cornacoBaHbl co cTpartervemn n
cTpatermyeckmumn  uenamm  opraHusauum. B
KayecTBe WHCTpYMeHTa «nepesoga»
cTpaTerMyeckux Lenen C ypoBHA CTpaTerm Ha
YpPOBEHb  MpoOeKTa MOXeT  MCMNoNnb3oBaTbCA
cbanaHcupoBaHHaa cucTtema mnokasatenen (Cm.
pucyHok 3-3). ToT Xe noaxon ucnonb3yetcd Ans
MOHUTOPUHIa U KOHTPOSA COOTBETCTBUA NPOEKTOB
cTpaTteruu, a Takke gna opmupoBaHUs OTYETOB

Indicators (KPIs), taking into account
available resources and capabilities.
Typically, projects and programmes are
means for implementing strategies.

Therefore, projects and programmes
should be aligned with the strategy and
the strategic goals. The Balanced
Scorecard could be used as a tool for
‘translating’ the strategic goals from
strategy to the project perspective (see
Figure 3-3). The same approach is used
for monitoring and controlling the strategy
implementation in projects as well as
performance reporting based on the

no addekTmBHocTM  paboTbl Ha  OCHOBE defined KPIs.
onpegeneHHbix KPI.
Crparerun 4—| MOHUTOPUHT,
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PucyHok 3- 3: CornacoBaHue NpoeKkToB CO cTpaTerMen ¢ NoMoLLbio cbanaHcnpoBaHHOW CUCTEMBI
nokasaTenewn
Figure 3-3: Linking projects with strategy using the Balanced Scorecard (IMpunoxeHue C)

[NpoekTbl JOIMKHbI NnocTaBndaATb  Kenaemble Projects are intended to deliver desired
pesynbTaThl. B KOHUE nNpoekTa HYXHO NPOBEpPUTh, outputs. At the end of a project it is normal
COOTBETCTBYET n KOHEYHbIN nNpoayKT to check whether the deliverables are
cneundukaumm, BpeMEeHHbIM U BHOXKETHbIM consistent with the specification, on time

and within budget. But this is not the
whole story; there are other questions to
ask to see whether the project outputs met
the stated objectives as perceived by the
stakeholders. Did the project deliver
outputs in the most efficient way, using
scarce resources effectively? Did the
outputs contribute to the overall strategy?
Did the project satisfy stakeholders, such
as customers, suppliers and employees?

orpaHudyeHusaM. Ho 3TO elle He Bce — HYXHO
3ajatb M ApyrMe  BONpoOCbl,  MNOCMOTPETH,
COOTBETCTBYET nm pesynbtaT npoekTa
onpefeneHHbIM paHee LUernsM C TOYKM 3peHus
3anHTepecoBaHHbLIX CTOPOH. Wcnonb3oBarnca nm
ONs OOCTUXEHMS pe3ynbTaToB npoekta Havbonee
appekTmMBHBIN  cnocob,  pesynbTatMBHO  Nn
ncnonb3oBanuch aeuunTHble pecypcbI?
CooTBeTcTBYyeT nu pes3ynbTar npoekta obLlien
cTpaterm? bBbina nn OOCTUrHyTa yOOBMETBOPEH-
HOCTb 3aMHTEPEeCOBaHHbLIX CTOPOH, TaKMX Kak
KNUEeHTbI, MOCTaBLLMKN U COTPYOHUKN?
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PeaynbTaTbl MpoOekToB M nporpamm (Hanpumep,
NPOM3BOACTBEHHOE obopynoBaHue) yacTto
MCNOMb3ylOTCA B OpraHu3auun Ha MpOTSHKEHUU
OnuTenbHOro  nepuvoga  BpemMeHu.  Beicwee
PYKOBOACTBO  OpraHusauuu  [OMKHO  BMAETb
Janblie onpefeneHHbIX NPOEKTOB M Mporpamm, u
NpoBepsTb, NoNy4YeHbl N1 oxnagaemsie 3pEKTbl U
CnocobCTBYIOT N OHM  BbLIMOMHEHUIO  MWUCCUN,
BUOEHUSA U cTpaTerMm opraHvsaumn. Takke BaXHO
npoaHanuanposaTtb pe3ynbTaTUBHOCTb
(«BbINONIHEHNE  MpPaBUMbHbLIX  MPOEKTOB») U
3P PEKTUBHOCTb («BbIMONHEHME NpoeKToB
NpaBuUMbHO»).

The outputs of projects and programmes
(e.g. manufacturing equipment) are often
used in an organisation over a long period
of  time. An organisation’'s  top
management needs to look far beyond the
end of specific projects and programmes
to check whether the desired benefits are
achieved and are helping to meet the
mission, vision and strategy in a
sustainable way. It is also important that
effectiveness (‘doing the right projects’)
and efficiency (‘doing the projects right’)
are considered.

3.4. [poexkmsl, npo2pamMmbl u nopmagesiu NPoeKmoe Kak cpedcmeo

docmuiKkeHus1 pe3ysibmamos

ICB onpefenseT MNPOEKT KakK OrpaHuUYeHHyk Mo

BpeMeHM " CTOMMOCTHU nenTenbHOCTb,
HanpaBrieHHYO Ha nonyveHune psaga
onpegeneHHbIxX pesynbTaToB (paboThl,

HanpaBfieHHble Ha AOCTWMXEHMWEe Lenen npoekTa)
B COOTBETCTBUU co CTaHgapTamMu "
TpeboBaHMAMN OTHOCUTENbLHO KayectBa. B I1SO
21500 npouecchbl oOnNUCbIBAKOTCA CnegyroLwum
obpasom: «[lpoekT - 3TO YHMKamnbHbIN Habop

npoLeccos, KoTOopble COCTOAT n3
CKOOPAVUHNPOBAHHbIX n KOHTPOSNMpYyEMbIX
0EeNncTBUi, MMerLnX aatbl Havana 7]

3aBEepLUEHNs, BbINONHSAEMbIX ANs OOCTUKEHUS
Lenen npoekTa». YnpaBneHve npoekraMmu 34ecb
onpedenseTtca Kak «MpuMeHeHue MeTO[OB,
WHCTPYMEHTOB, TEXHUK W KOMMETEeHUMA Ha
npoekTe, B TOM YuCrie BO BpPEMS WUHTerpauuu
pasnuyHbIX a3 KU3HEHHOTO LiMKIa NpoekTa».

B ICB yKasblBaeTcH, yTo nporpamMmbil
3anyckarTcsa AONns OOCTMXKEHUA cTpaTernvyeckmx
uenen. [Mporpamma 34ecb onpenenseTcs Kak

«Habop CBSA3aHHbIX NPOEKTOB n
OpraHun3aLMOHHbIX N3MEHEHWN, KoTopble
HeobxoaMmo peanu3oBaTb ANS  OOCTUXKEHUS
cTpaTernyeckom uenm n peanusaumm
onpeaeneHHbIX ousHec BbIrOa.
CooTBETCTBEHHO, Mporpamma  npeacraBnsaet

cobon Heuto Oonbllee, 4YemM CcymmMa BCex
KOHEYHbIX pe3ynbTaTOB COCTaBMSAKOLWUX ee
npoektoB. OHa [0OMKHA MNPOM3BECTU BbIrOAbl U
pe3ynbTaTbl Ha  CTpaTerMdeckom  ypOBHeE.
MpogomkMTenbHOCTb nporpaMmbl 00bIYHO
HamHoro ©Oonblwe, 4YemM MPOAOIMKUTENbHOCTb
npoekta. Tem He MeHee, nporpamMmamy oOT
Hayana [0 3aBeplUeHMs  YNpaBnslOT  Kak
BpeMEHHOW opraHn3aunoHHOW CTPYKTYPOW.
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The ICB defines a project as a time and
cost constrained operation to realise a set
of defined deliverables (the scope to fulfil
the project’'s objectives) up to quality
standards and requirements. 1SO 21500
highlights processes in its definition: ‘A
project consists of a unique set of
processes consisting of coordinated and
controlled activities with start and end
dates, performed to achieve project
objectives'. It defines project management
as ‘application of methods, tools,
techniques and competencies to a project
including the integration of the various
phases of the project life cycle.’

In the ICB, programmes are seen to be set
up for achieving strategic goals. It defines
a programme as a ‘set of related projects
and required organisational changes to
reach a strategic goal and to achieve the
defined business benefits.” Therefore,
programmes are more than the sum of all
deliverables of their constituent projects.
They are intended to deliver benefits and
outcomes on a strategic level. The lifespan
of a programme is usually much longer
than that of a project. Nevertheless,
programmes are managed from start to
end in a temporary form of organisation.
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YnpaBneHue nporpaMmMor MOXHO paccmaTpuBaTth

Kak MpUMEHEeHMe MEeTOAOB, WHCTPYMEHTOB,
TEXHUK W  KOMMETEHUMA MO OTHOWEHMIO K
nporpamme. Kak npaBuno, pyKkoBoAUTENU
nporpaMmMmbl  paboTaldT B HamHoro Gonee

CMOXHbIX YCINOBUAX, YeM MeHeaXepbl NPOEKTOB.
OHW JOMKHbI yNpaBnsiTb C YY4ETOM CROXHOCTU
BCEX COCTaBNAWLWMX MporpaMmmMy MpPOEKTOB U
B3aMMOCBA3en Mexgy Humu. Tak, ynpasneHue
PECYPCHLIMU  OFPaHUYEHUsIMA  Ha Mporpamme
TpebyeT HaMHOro bonee npucTanbHOro
BHMMaHUK, YeM Ha NpoekKTe.

Ha pucyHke 3-4 nokasaHbl MPOEKTbl, NporpamMmmbl
n noptdenn B opraHusaumn. lNpoektamm MOXHO
ynpaensaTb  aBTOHOMHO, WM B  COCTaBe
nporpammbl. Kpome TOro, opraHuvsauus MOXeT
00beanHATb NPOEKTbl U NporpamMmMbl B nopTdenu
(nog TepmuHoM «nopTdenb» B IPMA OCB
nogpasymeBaeTtcs «nopTtdenb NPOEKTOB»).
Moptens onpegensietca B ICB kak «Habop
NPOEKTOB  W/MnNu  nporpaMmM, KOTOpble  He
oba3aTtenbHO CBfA3aHbl ApYyr C APYroMm - OHWU
obbeanHeHbl  ONA  BbINOMHEHUS  KOHTPOMS,
KoopauvHauuMM U onTuMM3auuu noptdensa B
uenom». B opgHom opraHuszaumMm MoOXeT ObiTb
HEecKkonbko  nopTtdenen, Hanpumep,  OOMH
noptdenb MoxeT BkNtoYaTtb Bce T nNpoekTbl n
nporpaMmbl, a [Apyroln - BCe TMPOEKTbl WU
nporpammbil no paspaboTke NPOAYKTOB.
MopThenn moryT cocToATb M3 nognoptdenen —
Hanpumep, nopTtdens pa3paboTkn npoaykTa
MOXeT BKNIOYaTb nognoptdens
nccrieqoBaTenbCKNX MPOEKTOB.

Programme Management can be seen as

the application of methods, tools,
technigues and competences to a
programme. Usually programme

managers need to deal with much higher
complexity than project managers. They
have to manage the complexity of all the
embodied projects and the interrelations
between them, e.g. management of
resource constraints needs a lot more
attention in a programme than in a project.

Figure 3-4 shows the set-up of an
organisation with projects, programmes
and portfolios. Projects could be managed
as stand-alone or they could be part of a
programme. In addition an organisation
could organise projects and programmes
in portfolios, (the IPMA OCB uses the term
‘portfolio’ meaning ‘project portfolios’). A
portfolio is defined by the ICB as ‘a set of
projects and/or programmes, which are
not necessarily related, brought together
for the sake of control, coordination and
optimisation of the portfolio in its totality.’
There could be several portfolios in one
organisation, e.g. one portfolio for all ICT-
related projects and programmes and one
portfolio for all product development
projects and programmes. Portfolios could
also have sub-portfolios included, e.g. all
research-related activities within a product
development portfolio.
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PucyHok 3- 4: TpoekTbl, NporpaMmmbl U NOPTMENU NPpoOeKToB B OpraHn3aumm
Figure 3-4: Projects, programmes and portfolios in an organisation (MpunoxeHne C)
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YnpaBneHue nopTdenem — 3TO MNOCTOSAHHas
dyHKUMA,  KoTOopass  OObIYHO  BbINOSHAETCH
LeHTpanmM3oBaHHO, 4TOObl MOXHO ObINO BUAETb
BCe CBs3aHHble paboTbl 1 OCYLLECTBAATL ONTUMM-
3aumio. OgHa M3 OCHOBHbIX 3ajad ynpaBreHus
noptdpenem cocTouT B TOM, YTOOblI COrnacoBbl-
BaTb MPOEKTbl W nNporpaMmmbl CO CTpaTernemn
opraHu3aLmm, ocyLecTBAATb UX OTOOP 1 Npuopu-
TM3auuio, paan 3(P@EeKTUBHOrO N pesyrnbTaTuB-
HOro OOCTMXEHUsI cTpaTernyeckmx uenen («npa-
BUNbHO peann3oBbiBaTb MPaBUIibHbIE MPOEKTbI»).

B  HekoTopblx  opraHusauuax  ynpasneHue
npoekTamm U rnporpaMmMamMn ocyLlecTBnseTcs
onpefeneHHbIMM  nogpasgeneHnamm, KoTopble
BXOOAT B COCTaB MOCTOSIHHOW OpraHusauuu.
Takue opraHuM3auMOHHbIE CTPYKTYpbl, Kak odwuc
ynpasneHnsa npoekTaMmn, AOMKHbI NogaepKmBaTh
peanunsaumio NpoeKToB U Nporpamm.

Ponb odmca ynpaBneHna npoektamu, Kak
npasuno,  3aknw4aetcd B TOM,  YTOObI
paspabaTbiBaTb  cTaHdapTbl  (METOAOMOIno,
npouecchbl U MHCTPYMEHTbI) U pekoMeHaauun ans
MeHeXepoB MNPOEKTOB M nporpamm, cobupaTb
WHOpPMaLMIO NO  yNpaBreHuio npoekTamu C
pasHbIX NpoeKToB n cosfaBaTtb
KOHCONUAMPOBAHHYO OTYETHOCTb ans
pykoBoAcTBa. Hanpumep, NpoekTHbIn ouc unu
ocuc ynpaBneHuns nporpamMmMmon MOryT
oKasblBaTb  NPAMYI0  NOAAEPXKY  KomaHae
ynpasrieHNsa NPOEKTOM UMW KOMaHAe yrnpaBneHus
nporpamMmmon.

PykoBoacTtBo - pgpyraa knwodeBas QyHKUNA,
KoTopasi paccmaTpuBaeTcss B yrnpaBneHuu
npoekTamu, nporpammamMmu 1 noptgenamu. B ISO
21500 pykoBOACTBO B LENOM onpefenseTrca Kak
«CucTema, MnocpeacTBOM KOTOPOW opraHu3aums
HanpasnsaeTcs " KOHTpONnpyeTcs».
CoOoTBETCTBEHHO,  MPOEKTHO-OPUEHTUPOBAHHOE
pYyKOBOACTBO BKNioYaeT Te obrnactn pykoBoAcCTBa,
KOTOpble CBfA3aHbl C peanu3aumen MpOeKTOB,
nporpaMm u nopTdenen NPOeKToB, Hanpumep,
ornpefeneHne MNOMUTUK U yNpaBNeHYeCKuUx
cTaHaapToB, BbIOOP MpoLeccoB, METOAONOMUNA 1
WHCTPYMEHTOB, a TakKe CTPYKTYp OTYETHOCTU U
NpUHATMS  peweHnin. PykoBoaCTBO  MOXeT
OCYLLECTBMATLCA BbICLLUMM PYKOBOACTBOM UNU
ynpasnsoLwmm KOMUTETOM.

OpHa 13 3agjay Takoro pykoBoACTBa COCTOUT B
TOM, 4TOObI 0BecneunTb AOCTUXKEHME XenaeMblX
Luenen npoekTos, nporpamm n noptdenen. Kak
nokasaHo Ha pucyHke 3-3, C MOMOLbIO
cbanaHcupoBaHHOM cuUcTembl nokasartenen
cTpaTermyeckme LenM MOXHO pas3buTb Ha uenmu
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Portfolio management is a permanent
function, which is usually centralised in
order to achieve a better overview of all
the related activities  to  assist
optimisation. One of the main tasks of
portfolio management is to align projects
and programmes with the organisation’s
strategy, selecting and prioritising them in
order to reach the strategic goals in the
most effective and efficient way (‘doing
the right projects right’).

In some organisations, projects and
programmes are managed through
specific departments as part of the
permanent organisation. Units such as a
Project Management Office (PMO) are
used to support the execution of projects
and programmes.

The role of a PMO is typically to set
standards (e.g. methodology, processes,
and tools) and guidelines for managers of
the projects and programmes, to collect
project management information from the
projects and to consolidate these in a
report for governing bodies. For example,
Project Offices or a Programme Office
could directly support the project or
programme management team.

Governance is another key function to be
considered in project, programme and
portfolio management. ISO 21500 defines
governance in general as a ‘framework by
which an organisation is directed and
controlled.” Project-oriented governance
consequently includes those areas of
governance that are specifically related to
project, programme and  portfolio
management activities, e.g. definition of
policies and management standards,
selection of processes, methodologies
and tools as well as structures for
reporting and decision-making. The
governance function could be performed
by a senior executive or a steering board.

One of the tasks of such a governing
body is to ensure that the desired goals in
projects, programmes and portfolios are
reached. As shown in Figure 3-3, the
Balanced Scorecard could be used to
breakdown strategic goals into goals for
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[MpoeKTbl C TOYKM 3PEHUSA OpraHu3aLmm

nopTtdenen, nporpamm M nNpoektoB. OTYETHOCTb
cos3faeTca No MpPUHUMNY «CHU3Y BBeEpX» [0
cTpaTermyeckoro YpoBHS, C UCMONb30BaHUEM
uenen n KPI, koTopble Obinv onpegeneHbl Ha
bonee BbICOKOM YynpaBreH4YeckoM ypoBHe. B To
BpeMsl Kak NpOeKTbl 3anyckaloTcsa AN nony4yeHus
npoaykra/pesynbTtaTta, nporpaMmmsl umetoT 6onee
cTpaTerMyeckyto HamnpaBneHHOCTb U OOIXKHbI

obecneunBaTb  OOCTWXEHWE  CTpaTernyeckmx
pe3ynbTaToB M LOMTOCPOYHbLIX Bbirod. B pamkax
noptdens ocyLiecTBnseTcs KoopauHauns

COCTaBMAOWMX €ro MpoekToB M Mporpamm,
ONTUMMU3NPYETCSH UCMONb30OBAHME OrPaHUYEHHbIX
pecypcoB, a BCS MPOEKTHO-OPUMEHTUPOBaHHAS
[esATeNbHOCTb COrnacoBbIBAeTCs CO cTpaTernen
opraHusaumu.

Mbl pacckasanu o ToM, YTO NpeacTaBnsT cobon
NPOEeKThl ans opraHusaumu, obcyannu
npobnembl, OKpPY)XeHWe, CBSA3b C MUCCUER,
BUOEHMEM W cTpaTerven, u Ty pofb, KOTOPYHO
UrpaloT MNPOeKTbl, nporpaMmMmbl M noptdenu B
OOCTUXKEHUM Lenei opraHusauun, u Tenepb
MOXeM paccMoTpeTb B [naBe 4 KoHUenuuio
KOMMETEHTHOCTM OpraHusaumMmM B YynpasreHum
npoekTamu.

© 2013 International Project Management Association (IPMA®)

portfolios, programmes and projects.
Reporting would be from bottom-up to the
strategic level, using the goals and KPIs
defined by the higher management levels.
Whilst projects are undertaken to produce
outputs/deliverables, programmes are
more strategic, intended to deliver
strategic outcomes and long-term
benefits.  Portfolios  coordinate  the
constituent projects and programmes,
optimise the use of scarce resources, and
align all project-related activities with
organisational strategy.

Having described the organisational view
of projects, and discussed the challenges,
context, the link to mission, vision and
strategy, and the role projects,
programmes and portfolios have in
delivering results, we can now consider in
Chapter 4 the concept of organisational
competence of managing projects.
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4. KOMNeTeHTHOCTb OpraHM3auuu B ynpaBrieHUM NPoeKTaMu

B paHHOM pasgene onucbiBaeTcs  KoHUenuus
KOMNEeTEHTHOCTU opraHusauumn BoobLue n koHuen-
LMs KOMMNETEHTHOCTU opraHu3auum B ynpaBneHuu
npoektamn. OHa BKM4aeT obllee npecTtaene-
HMe 00 anemMeHTax KOMMETEHTHOCTU, 06 ux
BNUSHUM U B3aVMOLENCTBUU C BHELLUHUM OKpYXe-
HMEM 1 BHYTPEHHEWN cpedov opraHusauun. 3aechb
TaKke roBopuTca O HeobXxoaUMOCTU OCyLLEeCTB-
NATb  MOHUTOPWHI  peanu3auuM MNpPOEKTOB U
nporpamMm, M O TOM, Kak MOXET MCNorfb30BaTbCH
Mogenb coBepleHcTBa npoektoB IPMA ansa
oueHkn acpekTMBHOCTM paboThl Ha NpoekTe. Kak
yxe rosopunocb Bbiwe, IPMA OCB - 3ato He
y4yebHuKk n He cbopHuk peuentoB. CtaHgapT
CKOpee pacckasblBaeT O TOM, YTO AenaTtb, a He O
TOM, Kak genatb. Kaxgaa opraHusaumsa OormkHa
ajanTupoBaTb KOHLUENuUui B COOTBETCTBUU CO
CBOMMUW NOTPEBHOCTAMMN U BO3MOXHOCTAMU.

This chapter describes the concept of
organisational competence in general and
the concept of organisational competence
in managing projects. It includes a high
level view of the competence elements
and the interaction with, and influence of,
an organisation’s external and internal
contexts. It also discusses the need to
monitor the performance of projects and
programmes, and how the IPMA Project
Excellence Model (PEM) can be used to
assess project performance. As mentioned
above, IPMA OCB is not a textbook or
cookery book - the focus is rather on what
to do and not on how to do it. Each
organisation needs to tailor the concept to
its specific needs and abilities.

4.1. KoHuyenuyusi KoOMnemeHmMHocmu op2aHu3sayuu

B ISO 17024 koMneTeHTHOCTb onpeaenseTcs Kak
«CMOCOBHOCTb NPUMEHNATbL 3HAHMS M HaBblkKM ANS
OOCTWKEHUs1 ornpedeneHHbiX pesynbTatoB». ICB
paclimpseT onpeaeneHne cnepyrowmm obpasom:
«KOMMETEHTHOCTb — 3TO Habop 3HAHWUW, NUYHbIX
YCTAHOBOK, HaBbIKOB M COOTBETCTBYIOLLNA OMbIT,
Heobxoanmble ANA OOCTUXKEHUS ycrexa B TON unu
WHON paeaTenbHOCTU». B oboux onpeneneHusx
pedib umgeT o006 oTgenbHbix noasax. OpgHako
KOHLENUMI0  KOMMNETEHTHOCTU  MOXHO  TaKxke
npuMeHUTbL K rpynne nwogen (Hanpumep, K
KomMaHgam NpPOEKTOB, nogpasgeneHnsam,
opraHusauumsim, rpynnam un coobuwiectesam). B aTmx
cny4yasix  KOMNETEHTHOCTb  [pynnbl  HAMHOrO
bonblue, YEM CyMMa 3NEeMEHTOB KOMMNETEHTHOCTU
cocTasngawLlWmnx ee nogen. Bzanmocssasu B rpynne
CO BCEMM AMHAMUYECKMMM B3aMMOLENCTBUSIMMN
MeXay ydacTHMKaMu U COOTBETCTBYHOLLMMU
3aMHTEepecoBaHHbIMM  CTOPOHaMM  COCTaBnAlT
coumanbHyo cuctemy (6bino onmcaHo B 3.1).

KoHuenuua KoMneTeHTHOCTM opraHusauumm onvpa-
eTCcs Ha MHoxecTBO ppyrmx. OpgHa u3 Takmx
KOHLENUUA - «KMYeBble KOMMNeTeHuun». 3IT0
anddepeHUnpoBaHHble HaBblkW, OOMOMHAKLWMe
Apyr Apyra pecypcsl n cnocobbl paboThl, KOTopble
COCTaBMHAT OCHOBY NPOU3BOACTBEHHbLIX MOLLHOC-
TeN N KOHKYPEHTHbIX NPEeuMMyLLecTB KoMMaHuu.
[pyrve KoHUenuunm CcBsi3aHbl CO CMOCOOHOCTbLIO
opraHusauuMm [JocturaTb LUenu, onpegensieMble
ONS  KaXOoW W3 3avHTepecOBaHHbIX CTOPOH U
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ISO 17024 defines competence as the
‘ability to apply knowledge and skills to
achieve intended results.’ The ICB
expands the definition to, ‘a competence is
a collection of knowledge, personal
attitudes, skills and relevant experience
needed to be successful in a certain
function.” Both definitions are aimed at
individuals. Nevertheless, the concept of
competence could also be applied to
groups of people (e.g. project teams,
departments, organisations, networks or
societies). In these cases, competence is
much more than the collective competence
of its individuals. The coherence of that
group with all the dynamic interactions
between the members and relevant
stakeholders constitutes a social system
(as discussed in 3.1).

There is a rich heritage that supports the
concept of organisational competence.
One of these concepts, that of ‘core
competences’, can be summarised as
differentiated skills, complementary assets,
and routines, providing the basis for a
firm’s competitive capacities and
sustainable advantage. Other concepts
highlight the inherent capabilities of an
organisation to reach stakeholder-specific
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3aBucsWwmMe OT cuTyauun. 3Ta CnocobHOCTb
npegcrtaenseT cobon onpegeneHHoe AN AaHHOW
cuTyauumn coveTaHuMe BCEX BO3MOXHbIX 4ernoBe-
YECKUX, CTPYKTYPHbIX W PECypCHbIX XapakTe-
PUCTUK, KOTOPbIMK opraHusauus MOXET
ynpaBnaTb  OQHOBPEMEHHO. Kpome  ToOroO,
3BOMIOUMOHHOE pa3BUTUE OpraHM3aunm MOXHO
onpegenntb  Kak  CNocOOHOCTb  OpraHu3auum
WHTErpupoBaThb, co3gaBaTtb n N3MEHSTb
BHYTPEHHWE W BHELIHME PEecypcCbl U KOMMNETEHLUN
Ans paboTbl B 6bICTPO MEHSAIOLLUXCH YCIOBUSIX.

and situation-dependent goals, whilst this
capability consists of the situation-specific
combination of all possible individual-
based, structure-based and asset-based
attributes manageable by an organisation
at a time. Furthermore, the evolutionary
development of organisation can be seen
as an organisation’s ability to integrate,
build and reconfigure internal and external
resources and competencies to cope with
rapidly changing environments.

4.2. KoHuenuusi KomrnemeHMHoOCMU op2aHu3ayuu e ynpaeJsieHuu rnpoekmamu

HacTtosawuin cTaHgapTt onpepgensert
KOMMETEHTHOCTb OpraHuMsauun B ynpaBneHuu
npoekTaMm Kak CMoCcOOHOCTb  opraHusauum
WHTerpupoBaTb IOen, pecypcbl, MNpoLecchl,
CTPYKTYpbl N KyNbTYpbl HA NpoeKTax, nporpaMmmax
M noptdenax nNpu  nogaepxke  cCUCTEMbI
ynpasneHna u pykosoacTteBa. KomMneTeHTHOCTb
opraHmsaumm B ynpaBfieHUMM MNpoeKkTamMn OOSKHa
COOTBETCTBOBAaTb MUCCUU, BUAEHUIO U cTpaTermm
opraHmsaumm n ee LENbO SABNSETCA LOCTUKEHNE
pes3ynbTaTos, a Takxke obecneyeHne
HENpepLIBHOrO  pasBUTUS  OpraHu3auuu. Ha
pucyHke 4-1 nokasaHo oOulee npeacTaBneHue
KOMMETEHTHOCTU opraHusauuMM B YynpasneHun
npoekTamu.

paHuLUbl opraHM3aumMm OTAENSOT €€ OT BHELLHEro
OKPY>KEHWS. Bo BHeLLHEeM OKPYXXeHUN
opraHusauus [OfKHa YyuuTbiBaTb MNOTPEBHOCTU
pasnuyHbIX 3aMHTEPECOBaHHbLIX CTOPOH, TaKMUX Kak
KNUeHTbl, MOAPSAYMKM WNU MOCTaBLUMKA YCIyr,
cobnogate TpeboBaHMA 3akoHoOaTenbCTBa W
pasnuyHble npaBuna, y4uTbiBaTb OCOOEHHOCTU
PasnuyHbIX KynbTyp, PbIHKOB, OKPYXEHUS M1
AOCTYMNHOCTb PEecypcoB, 4TOObl OCYLLECTBNATb
CBOK Tekywylw gesTenbHocTb. OpraHusauus
AOIMKHa MMeTb YeTkoe npeactaBneHne o000 Bcex
3TUX (pakTOopax OKPYXEHWUS M yuuTbiBaTb WX B
CBOMX [OeWCTBUSIX. ITO MNpeacTaBrieHMe Takxke
JOIMKHO U3MEHSATbCA BMecTe C U3MEHEeHUAMU BO
BHELLUHEM OKPY>XEHWUW.

© 2013 International Project Management Association (IPMA®)

This standard defines the organisational
competence in managing projects as the
ability of organisations to integrate people,
resources, processes, structures and
cultures in projects, programmes and
portfolios within a supporting governance
and management system. Organisational
competence in managing projects is
specifically aligned with the mission, vision
and strategy of the organisation and is
intended to achieve results as well as to
ensure continuous organisational
development. Figure 4-1 gives an overview
of organisational competence in managing
projects.

An organisation is shown with boundaries
separating it from the external context. In
the external perspective, the organisation
needs to address the needs of different
stakeholders, such as customers,
suppliers or service providers, comply with
legislation and different regulations,
respond to different cultures, markets, the
environment, and available resources in
order to fulfili operational needs. The
activities of the organisation need to be
based on a solid understanding of all these
contextual factors, which also need to
adapt in order to meet the changing
external environment.
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PucyHok 4- 1: KoMneTeHTHOCTb OpraHmMsaumy B ynpaBneHun npoekTamum
Figure 4-1: Overview of organisational competence in managing projects (Mpunoxenune C)

BHyTpeHHee OKpy)XeHue opraHusauumn cocTouT U3
MHOrMX (akTopoB, KOTOpble HeobxoauMMbl Ans
opMMpoBaHNA  KOMMETEHTHOCTM B  obnacTtu
ynpaBreHuns npoektamu. OHM BKMHOYAKOT, HO He
OrpaHNYMBalOTCS CrneayoWwnumu:

a. Cucrtembl pyKOBOACTBA U ynpaBneHus,

b. OpraHusaumoHHas cTpykTypa,

c. lMpouecchl,

d. KynbTypa,

e. Jlroam n komaHgbl,

f.. Pecypchl.

a. PykoBoactBO © ynpaBneHue npoekTamu,
nporpamMmmMmamm 7] noptdensamu JOIMKHbI
COOTBETCTBOBATb W ObiTb CBsi3aHbl C o06LlEN
cucTtemomn pykoBoAcTBa n ynpaBneHus

opraHusaumm. Cuctema pykoBOACTBa MpOEKTamu,
nporpamMaMmv 1M nNoptenssmMum CTPOUTCA Ha
npyHUMNax KopnopaTUBHOIMO PYKOBOACTBA, M BCe
yHKUMM ynpaBneHns npoekTamu, nporpammamm
M noptdensamum CBA3bIBAOTCA C CUCTEMOMN
ynpaBneHnst opraHusaLmu.

b. OpraHusaunoHHasa cTpykTypa. BaxHbln acnekT
WHTEerpauuMm B KOHUENUUM  KOMMNETEHTHOCTU
opraHusaumMm B yNpaBfeHUM npoektamum —
KOOPAMHUPOBaHUE OPraHM3aLMOHHbIX CTPYKTYP.
Heob6xognMmo gobutbcsa cornacoBaHHOCTU paboThl

BpPEeMEHHbIX opraHnsaLuMOHHbIX CTPYKTYp
(Hanpumep, opraHn3auMOHHbIX CTPYKTYp
NMPOEKTOB, nporpamm " noptdenen) 7
NOCTOSAHHbIX, COOTBETCTBUSA ponewn "

34 © 2013 International Project Management Association (IPMA®)

Within the organisation’s boundaries, the
internal context consists of many factors
which are needed for organisational
competence in managing projects. These
include, but are not limited to:

a. Governance and management systems,
b. Organisational structure,

c. Processes,

d. Culture,

e. People and teams,

f. Resources.

a. Governance and management of
projects, programmes and portfolios
(PP&P) need to be aligned and linked with
the organisation’s overall governance and
management system. The principles of
Corporate Governance are translated into
the PP&P governance system and all
PP&P management functions are linked to
the organisation’s management system.

b. Organisational Structure. An important
aspect of integration in the concept of
organisational competence in managing
projects is the alignment of organisational
structures. Alignment is needed between
temporary parts of the organisation (e.g.
PP&P functionalities) and the permanent
parts, between roles and responsibilities in
PP&P and other parts of the organisation,
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06a3aHHOCTEN B yNpaBfeHUM  MpOEeKTamu,
noptdenammM U1 nporpaMMamMuM U pornen wu
obsizaHHOCTE B OpyruX  MOApasfeneHusix
opraHusaumu, COrnacoBaHHOCTU paboThbl
BHYTPEHHUX CTPYKTYpP OpraHusaumm Wn CTPYKTYyp
BHELLUHMX MapTHEpPOB, a Takke CKOOPAWHMPOBATb
CTPYKTYypbl, OTBe4Yawlmne 3a KOMMYHUKaLMIO,
OTYETHOCTb, MNPUHATME pPELLUEHUA K 3cKanaumo
npobnem. Takas  KoopAWHauuMs  MO3BONUT
obecneuntb 6GecnepebonHylo 1  3PPEKTUBHYIO
paboTy opraHusaumm B LLEeSIOM.

c. [lpouecchbl. WHTerpaums BHYTPEHHUX W
BHELUHUX MPOLLECCOB B MpoekTax, nporpammMax u
nopTdensx XU3HEHHO BaXKHa ans
3P HEKTUBHOCTMU: MHTerpauus BKItoyaeT
cornacoBsaHue npoueccoB paspaboTku npoaykTa u
npoLeccos noaaepKku c npoeccamu
ynpaBsneHna  npoektamu,  nporpaMmmamn  “
noptdenamu. Kpome Toro, npoueccsl ynpasrneHns
npoektamn, nporpamMmamm 1 noptdenamu
OOMKHbLI COOTBETCTBOBATbL NpoLeccaM BHELUHUX
napTHepOB, TakMX Kak KMWEeHTbl, NOCTaBLUNKN UK
perynaTtopbl. KoopauHauuss npoueccoB 4acTo
OCYLLECTBMSAETCA MNOCPEeACTBOM CUHXPOHU3aUUn
KIOYeBbIX BeX W/MAN KOHTPOJSIbHLIX TOYEK MO
Ka4ecTBy.

d. Kynbtypa. Bo Bpems paboTbl B TOM UNM UHON
couuanbHOM cucteme  noau, €CTeCTBEHHO,
cosgatT onpefeneHHylo kynbTypy. KynbTypy
MOXXHO OnpeaenuTb criegylowmm obpasom: Habop
ooLwmMx npeactaBfeHnn, LleHHoCcTen nnm
ybexxaeHuin, KoTopbiMW PYKOBOACTBYIOTCA NIOAM,
CO3HaTeNnbHO WM Heco3HaTeNbHO, B CBOMX
penctemax. Ha mexxgyHapoaHbIX NpoekTax 4acTo
MOXHO HabnogaTb pasHuiUy B noBeaeHUWU ntoaen
M3 pasHbix CcTpaH. B atmx cnyvasx 4neHsbl
KoMaHAbl npoekTa MOryT ouwyuiaTb AMCKOMAGOPT
Unn HeonpegeneHHOCTb OTHOCUTENbHO TOro, Kak
pearmpoBatb. TO e MOXHO ckasaTb 00
OTHOLLUEHUAX Mexay opraHmsauuamu. Kaxpgas
opraHusaumsi co3gaeT  CBOK  COOCTBEHHYHO
YHUKanbHYy0 KOPMOpaTUBHYKO KynbTypy, BKMio4a-
owWwyto Bce obLime npeactaBneHns, LEHHOCTU Unm
ybexgeHus paboTawowmx B Hen nogen. Kpome
TOro, B Nntobon opraHusauum 3Ta KoprnopaTuBHas
KynbTypa HECKONMbKO OTNu4aetTcsas B  pasHblX
otdaenax: B oTaene paspaboTok NAW OOMKHbI

4yBCTBOBaTb cebs cBobogHbIMK -  9T0
cnocobCcTByeT KpeaTMBHOCTM, BO BpPEMEHHON
OopraHu3aunoHHON CTPYKTYpe, Takom Kak
opraHusaums npoekTa nnm nporpammbl,
pasBnBaeTcs NPOEKTHO-OPUEHTMPOBAHHAs
KynbTypa.

Kak npaBuno, ona nNpoOeKTHO-OPUEHTUPOBAHHOM
KynbTypbl XapakTepHa CJOKYyCMPOBaHHOCTb Ha
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between internal units and units of external
partners, as well as alignment of structures
for communication, reporting, decision
making and escalation. Such alignment will
provide smooth and efficient operation
through all interfaces.

c. Processes. The integration of internal
and external processes in projects,
programmes and portfolios is crucial for
efficiency: this includes the alignment of
product and support processes with
processes used in PP&P. Also, PP&P
processes need to be aligned with the
relevant processes of external partners,
such as customers, suppliers or regulators.
Process alignment is often achieved
through the synchronisation of milestones
and/or quality gates.

d. Culture. People naturally develop a
certain culture working within a social
system. A culture can be defined as: a set
of shared views, values, or beliefs, guiding
people consciously or unconsciously
through their actions. In international
projects, the different behaviours of people
from other countries can often be
observed. This may cause team members
to feel uncomfortable or be unsure how to
react. The same applies within or between
organisations. Organisations develop their
own unique corporate culture embedding
all the shared views, values, or beliefs of
the people involved. Also, within any
organisation there will be variants of this
corporate  culture: in a research
department people need to have freedom
to be creative; in a temporary organisation
such as a project or programme, a project-
oriented culture will develop.

Typically a project-oriented culture will
have a strong focus on delivery and
results, a clear team orientation, a
significantly higher tolerance towards
ambiguity and failures, extroversion and
open exchange of knowledge. People
working within a project-oriented culture
need to take account of the cultures of
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pe3ynbTaTax, OPUEHTUPOBAHHOCTbL Ha paboTy B
KomaHge, 3HaYMTenbHO bonee BblCcOKas
TEepNMMOCTL K HeornpeaeneHHOCTU U Heydadawm,
9KCTPaABEPTHOCTb U OTKPbITbI OOMEH 3HAHUAMM.
Tliogn, paboTalowme B pamkax MNPOEKTHO-
OPUEHTUPOBAHHOW KyNbTypbl, AOMKHbI Y4MUTbIBATb
0COBEHHOCTU KyMnbTypbl BHYTPEHHUX WM BHELUHWUX
napTHepoB, 4TOObl  CTPOUTb  3A(PPEKTMBHbIE
paboune oTHoweHus n wusberatb KOHIMKTOB.
Bbicluee  pykoBOACTBO  AOSMKHO  MOOLWUPATb
cosgaHve NPOEKTHO-OPUEHTUPOBAHHON
KopnopaTMBHOW  KynbTypbl B  OpraHusauuu,
Nno3Bosisii BPEMEHHbIM KOMaHOam MpOeKToB U
nporpamm co3faBaTb COOTBETCTBYIOLLYIO
pabouyto  atmocdepy  BHYTPU  MOCTOSAHHBIX
nogpasgeneHumn opraHusaumu. MpusHaHue
CyLeCcTBOBaHMA pasnn4HbIX KynbTyp B
opraHusaumm w”n uHopMMpoBaHue nwgen o
pasnnynsx No3BosiAT co3faTb aTMocdepy yBaxe-
HUSA K pasHbIM KynbTypam U JOOUTbCSA CriaXKeHHOoW
paboTbl NOCTOSAHHBIX U BPEMEHHbLIX OpraHu3auum-
OHHbIX CTPYKTYp, a Takke yBenuuuTb 3peKTnB-
HOCTb COTPYAHMYECTBa C BHELUHUMW NapTHEPaMMU.

e. Jlogu 7] KomaHapbl. KoMneTeHTHOCTb
opraHusauun B yrnpaBrneHumn npoektamum cBa3aHa c
cCaMbiMW BaXHbIMW akTMBaMu oOpraHusauum —
nogbMm 1 uMx komneteHuuamu. OpHako Ans
pe3ynbTaTUBHOMO U 3(PMEKTUBHOINO OOCTUXKEHUSA
pe3ynbTaToB NPoeKTa BaXXHO yMeHue paboTaTb B
komaHae. MeHemxepbl MNpoekToB, MporpaMm W
nopTdenen AOMKHbI co3fgaBaTb 3PPeKTUBHbIE
KOMaHAbl U3 Nioaen, KoTopble ymerT paboTaTb B
KomaHge n CMOCOGHBI apheKTUBHO
B3auMOJenCcTBOBaTb C BHYTPEHHUMU U BHELIHUMU
3aMHTepecoBaHHbIMKU CTOpoHamu. Heobxoanmo
onpegenute TpeboBaHWs K KOMMETEHTHOCTU NS
BCEX MEHeIKepoB [MpOEKTOB, nporpamMm wn
nopTgenen, 4YNEeHoB KOMaHA W COTPYAHWKOB,

B3auMOeNCTBYOLLNX c npoekTamu,
nporpammamu 1 nopTtdensamu. B npouecce
Habopa COTPYOHMKOB n pas3suTng

KOMMETEeHTHOCTU HeO6XOﬂ,VIMO onnpaTtbCda Ha
onpegeneHHble Tpe6OBaHI/IF| K KOMNEeTeHTHOCTN —
3TO no3BoJINT opraHmsaunu pa3BnBaTb
KOMMETEHTHOCTb B yrnpaBJiEHNN NPOEeKTaMu.

f. Pecypcbl, BaXHble ONS NPOEKTOB, NMporpamMm u
noptdenen BKNOYaT, HO He OrpaHUYnBaloTCH,
crnegyrouwmm: dnHaHCHI, npasa Ha
WHTeNNeKTyanbHyto cobCTBEHHOCTb, Martepuansbl,
obopynoBaHue u cpeacTtea npoussoacTtea. B xoge
pasBUTUS  KOMMETEHTHOCTWM  opraHms3aumm B
ynpaBneHnn npoektamm HeobXxoouMMO Yy4uTbiBaTb
NnoTpebHOCTM B pecypcax U Ux OOCTYMHOCTb.
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internal and external partners in order to
build effective working relationships, and
avoid conflicts. Top management should
seek to encourage a project-friendly
corporate culture within an organisation,
allowing the temporary project and
programme teams to create an effective
working environment within the permanent
parts of the organisation. Acknowledging
the different cultures in an organisation
and encouraging communication about the
differences will help to develop cultural
awareness and to align permanent and
temporary parts of the organisation as well
achieving better cooperation with external
partners.

e. People and Teams. Organisational
competence in managing projects is built
on the most important assets in an
organisation: the people and their
individual competences. However,
teamwork is essential for effective and
efficient project delivery. PP&P managers
need to build effective teams of individuals
who are competent working in a team
environment, and can communicate
effectively with internal and external
stakeholders. The competence
requirements should be defined for all
PP&P managers, team members and staff
interacting with projects, programmes and
portfolios. Recruiting and competence
development activities should be based on
the defined competence requirements,
which  support the development of
organisational competence in managing
projects.

f. Resources relevant to PP&P include, but
are not limited to: finance, intellectual
property rights, material, equipment, and
facilities. Resources, and their availability,
need to be taken into account in
developing organisational competence in
managing projects.
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KoMneTeHTHOCTL oOpraHusaumm B yrnpaBrneHuu
npoektamm OpMUpyeTcs C Te4YeHneM BpeMeHU
nog BnvsHWEM MHorux daktopoB. Pelarowmnm
haKTOpOM MOXeT CcTaTb BHelUHee cobblTue, Takoe
KaKk  9KOHOMMYeckast  HecTabunbHOCTb  Mnn
BO3HWKHOBEHME HOBbLIX MeTodoB B obnactu
ynpasrneHnsa npoektamu. BHyTpeHHUM dhakTopom
MOXeT cTaTb, Hanpumep, NosiBNeHne B KOMNaHuu
npoceccrnoHana B obnactun ynpasrneHuna
npoekTamu, cnocobHoro MakcumMarnbHO
appekTMBHO opraHu3doBaTb pPaboOTy MO MPOEKTY.
Kpome TOro, KOMNETEHTHOCTb oOpraHusaumm B
ynpasreHnn npoekTamMm MOXHO YBeNnYuTb B
pesynbTaTte oby4eHus " AeaTenbHOCTH,
HanpaBrieHHON Ha HenpepbIiBHOE
coBepLUeHCTBOBaHNE. OTN aKkTopbl BAULAIOT Ha
TO, YTO 3penocTb opraHusauuu MoBbIlLAeTCa B
npoLiecce 3BOMOLMOHHOIO pa3BUTKSI.

Bbicluee pyKOBOACTBO MrpaeT OCHOBHYIO pOfb B
aHanuse TeKyLlero COCTOSIHUS KOMMNETEHTHOCTU
opraHusauuMmM B ynpasneHuu npoektamu. OHO
OOJDKHO onpejenuTb veTkme uenu Ha Oyayuiee
(Hanpumep, cTpaTernyeckue uenu B obnactm
ynpaBneHnss Npoektamu, B TOM 4Yucre uenu no
pe3ynbTaTUBHOCTU, 3ekTuBHOCTM U obLien
Npoun3BOANTENBHOCTH), " npeanpuHATbL
COOTBETCTBYIOLLNE OencTeus. Bbiclwiee
PYKOBOACTBO AOMMKHO YTBEPAUTb, U MPOaAKTUBHO
BHEOPATb cTaHaapThbl KOMMNETEHTHOCTH
opraHusauuMmM BO BCEX 3feMeHTax YhnpaBreHus
npoeKkTamu. OHO  OOMKHO  OCYLEeCTBASATb
MOHUTOPUWHI N KOHTPONb NPUMEHEHNS CTaHOapTOB
M noowpaTb  ycTonumBoe  pasButme. OTO
BKMIOYAET, HO HE OrpaHn4MBaEeTCs, creayloLmMm:
ncnomnb3oBaHWe onbiTa Mnpeablaywmx MpPOEKToB,
co3gaHme coobuwectB No obmeHy onbIToM Ans
nepcoHana npoOeKkToB, nporpamm W nopTtdenen,
opraHusaumMss obmeHa onbiIToM B obnactu
ynpaBneHnss MNpoOeKTaMy C BHYTPEHHUMWU U
BHELLHMMWU MNapTHEPCKUMM  OpraHmsaumamun u
OEeHYMapKUHI KOMMETEHTHOCTU OpraHM3auuMm B
ynpaBneHuu NpoeKkTamu.

Bhicliee pykoBOACTBO AOJMKHO obpawartb ocoboe
BH/UMaHWe Ha pesynbTaTbl NpoekToB. OueHuTb
yCcrexn rpoeKkTOB MOXHO C MNOMOLLb Takoro
WHCTpPYMeHTa, Kak Mogenb  coBeplueHCTBa
npoektoB IPMA. B 4acTHOCTW, OH MCnonb3yeTcd
ONs OLEHKU MPOEKTOB BO Bpems KOHKypca IPMA
Ha nyywwun npoekT Project Excellence Award.
Mogenb coBeplueHcTBa npoektoB IPMA ocHoBaHa
Ha Mogenun EBponenckoro ¢oHaa ynpasneHus
kayectBoM (EFQM).
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Organisational competence in managing
projects develops in response to many
factors over time. Triggers could be
external events such as economic
turbulence or the availability of new
methods in the field of project
management. An internal occurrence
might be, for example, the arrival of a
newly hired project management
professional who might organise the
project in a more effective way.
Furthermore, organisational learning and
continuous improvement activities may
improve organisational competence in
managing projects. An organisation will
mature through these triggers, following an
evolutionary development path.

Top management has a crucial role in
analysing the current status quo of
organisational competence in managing
projects. It needs to set clear objectives for
future developments (e.g. strategic goals
for project management including those for
effectiveness, efficiency and overall
performance), and must implement
appropriate action. Top management
should set, and pro-actively implement,
standards for organisational competence
in all project management elements. It
should monitor and control the application
of standards and encourage sustainable
development. This includes, but is not
limited to, using lessons learned from
previous projects, building communities of
practice for PP&P personnel, exchanging
experiences and benchmarking
organisational competence in managing
projects with internal and external partner
organisations.

Top management should pay particular
attention to the results achieved by
projects. A  tool for measuring
achievements in projects is the IPMA
Project Excellence Model (IPMA PEM),
which is used to assess the performance
of projects for the IPMA Project Excellence
Award. IPMA PEM is based on the model
of European Foundation for Quality
Management (EFQM).
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Ha pucyHke 4-2 npegcraBneHa  Mopgenb
coBeplueHcTBa npoektoB IPMA. C neBow CTOPOH®I
nepeyncneHsl nATbL Kputepues OLIEeHKN
ahHeKTUBHOCTH ynpasrneHuns NPOEKTOM:
OPWEHTUPOBAHHOCTbL Ha uernb, NUaepcTBo, Nau,
pecypcbl 1 npoueccbl. C npaBoM CTOPOHBbI
nepeyncneHbl KpuUTepum OuEeHKU pe3ynbTaToB

npoekTa. Kpome npAMbIX pe3ynbTaTos,
HeobxoAMMO  y4yuUTbiBaTb  YAOBNETBOPEHHOCTb
KIUeHTa, COTPYAHNKOB n Apyrux

3anHTepecoBaHHbIX CTOPOH. Pe3yJ'IbTaTbI Takomn
OUEeHKM NoOMOoryT KomaHae npoekta 1 opraHusauum
OUEHUTb CBOU CWUIIbHbl€ CTOPOHblI N BO3MOXHbIE
obnactn gns coBepLleHCTBOBaAHUA.

Figure 4-2 shows the IPMA PEM model.
The left side has five criteria for the
application of project management in a
project: goal orientation, leadership,
people, resources and processes. The
right side has criteria for the results in a
project. In addition to the direct results, the
satisfaction of the customer, people and
other stakeholders should be considered.
The results of such an assessment can
help a project team and the organisation to
reflect on its own strengths and potential
areas for improvement.

COBEPLUEHCTBO NPOEKTA(1,000)
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PucyHok 4- 2: Mogenb coBeplueHcTBa npoekTos IPMA

Figure 4-2: IPMA Project Excellence Model (Mpunoxenue C)

Bhicliee pykoBOACTBO TakXke OOMKHO KOHTpOMu-
poBaTb M ynpaBnsTb CpeAHEeCcCPOYHbIMU U OOMro-
CPOYHbIMM  pesynbTatamy  BcCex  nporpamm
(Hanpumep, peanusauus BbIro, OpraHU3auMMoH-
HbIX W3MEHeHun) u nopTdenen (Hanpumep,
(PMHaHCOBbLIE pe3ynbTaTthl, UCNONbL30BaHUE KPUTU-
YeCKUX pPecypcoB) C LeMnblo peanusaumm MUCCUM,
BUAEHUS N cTpaTernm opraHmsaumu.

Mbl onuncanu KoHUenuno KOMMNETEHTHOCTU
opraHn3auuun B ynpasneHuUn npoektamu, npeacrta-
BUIN KpaTKMI7I 063op AN1IeMeHTOB KOMNETEHTHOCTH,
onucann WX BNUsSiHUE W B3auMogeucTsue ¢
BHEWHNUM N BHYTPEHHUM OKpYy>XeHuWemMm opraHu-
3aummn, n B [naese 5 pacckaxem O rpynnax
3M1EMEHTOB KOMMETEHTHOCTU, OMNULLEM KaXKAbIN
3MEMEHT 1 UX B3aMMOoAencTBme.
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Top management should also monitor and
control the mid and long-term results of all
programmes (e.g. benefits realisation,
organisational changes), and portfolios
(e.g. financial results, use of critical
resources) in contributing to the mission,
vision and strategy of the organisation.

Having described the concept of organi-
sational competence in managing projects,
an overview of the competence elements
and the influence of, and interaction with,
the external and internal context, Chapter
5 discusses the grouping of the
competence elements, describes each
element and discusses how they interact.
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5. 9nemMeHTbl KOMNETEHTHOCTMH, rpynnbl 35ieMeHTOB KOMNEeTeHTHOCTU U UX

B3ammMmogencTBue

Hactoawmn pasgen HavMmHaeTcs € OonmncaHus
rpynn  3fEeMEHTOB  KOMMNETeHTHocTu. 3aTtem
nocrneayeT obLee onUcaHMe KaXKaoro arnemMeHTa u
TOro, Kak OHW B3aUMOOENCTBYIOT.

This chapter starts with a discussion of the
grouping of the competence elements.
There follows a high-level description of
each element and an explanation of how
these interact.

5.1. Ipynnbl anemeHMo8 KOMIemeHmMHocmu

OnemMeHTbl KOMMETEHTHOCTM  pasfefieHbl  Ha
rpynnel B COOTBETCTBMM  C  KOHUenuuemn
KOMMETEHTHOCTW opraHusauumM B YynpasneHuu
npoekTamn, npeacTaBrneHHoOn Ha pucyHke 4-1. Ha
pucyHke 5-1 nokasaHbl nNATb  rpynn U
COCTaBnsWmMe nUX 3f1eMEHTbl KOMNETEHTHOCTM B
KOHTEKCTEe OpraHM3aLuMOHHOIrO OKPYXEHUSA, HUXe
cnepyet 6onee nogpobHoe onucaHue.

The grouping of the competence elements
is based on the concept of organisational
competence in managing projects shown
in Figure 4-1. In Figure 5-1, the five groups
and their competence elements are shown
in context, and are described in more
detail below.

BHeWwHEe OKPYIKEHME OPraHn3aumMm
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' NPCrRAMMMANG, DORTSENIMA

' Gl Mwvitons, svgesone
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[A3] MNprelperesme pedypcos [P3] NpwolipeTenme

KOMTATENTHOCTH
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PucyHok 5- 1: KpaTkun 0630p BCeX 3NeMeHTOB KOMMNETEHTHOCTH
Figure 5-1: Overview of all Competence Elements (INpunoxeHnune C)

lMepBas rpynna 2neMeHTOB KOMMETEHTHOCTU -
pyKOBOACTBO  MpOeKTamu, nporpaMmmamu  wu
noptcpenamu [Fpynna G]. 310 Ta vacTb
KOpnopaTMBHOIO PYKOBOACTBA, KOTOpasi CBA3aHa C
npoektamn, nporpamMamMu 1M noptdensamu
npoektoB. OObIYHO pYKOBOACTBO MpOEKTaMu,
nporpammMamMu 1 noptTdensiMm OTHOCUTCHA K 30He
OTBETCTBEHHOCTM BbICLLENO PYKOBOACTBA WNU
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The first group of competence elements is
PP&P Governance [Group G]. It is that
part of Corporate Governance that
concerns projects, programmes and
portfolios. Usually, PP&P Governance is
the responsibility of top management or
steering boards. It includes, but is not
limited to, the provision and effective
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ynpaendawuwero KommrteTa. OHoO BKMIOYaeT, HO He

orpaHu4mnBaeTcs, cnegyowmm: paspaboTka
cTpaTermyeckoro BUOEHNS, NOSIUTUK,
pekoMeHOaunmn N O3HaKOMIEeHWe C  HUMU
COTPYAHUKOB, ocyLLecTBreHne nuaepctea,
NPUHATME pEeLleHUA, MOHUTOPUHI U KOHTPOIb
ahheKTUBHOCTH paboThl " PYKOBOLCTBO
YCTOMYMBbLIM pasBuTMeM KOMMETEHTHOCTU

opraHnsaunm B ynpaBJii€HUN NPOEeKTaMn.

'pynna PykoBoacTBo npoekTtamu, nporpaMmmamMmu u
noptcpenamu [[pynna G] Bknwo4aeT cnegyowine
3ANEeMEHThI:
* Mwuccus, BuaeHne, ctpaTerns opraHusauum
B obnactu ynpaeneHust npoektamm [G1];
* Passutne ynpaBneHus npoekTamu,
nporpammMmamu u noptenamm [G2];
* Jlngepcteo [G3];
*  OJddekTuBHoCTb paboTbl [G4];

Btopas rpynna 9nemMeHTOB KOMMETEHTHOCTWU -
ynpasrneHne  npoekramn,  nporpaMmmamu  “
noptdenamu [pynna M]. 3To Ta 4YacTb cUCTEMBI
ynpaBreHnsa opraHu3aumn, KoTopas CBsidaHa C
npoekTamu, nporpamMmamv u nopTtgensamu. 970
30Ha OTBETCTBEHHOCTM pyKoBOAMTENEW pasHbIX
YPOBHEMN, NOCTOAHHbIX unu BPEMEHHbIX
nogpasgeneHnn opraHusaumn. [pynna Bkrwoyaet
3rieMeHTbl  KOMMETEHTHOCTW,  CBSi3aHHble C
ynpasneHnemM npoekramu, nporpammamMv  u
nopTdenamu, KOTopble ONMParTCs Ha KOMaHOHYO
paboTy 1 appeKkTMBHbIE KOMMYHUKALUW.

‘pynna YnpaBneHue npoekramu, nporpaMmmamu u
noptcenamu [Fpynna M] Bkniodaet cnegytowine
3ANEeMEHThI:

* YnpasneHue npoektamu [M1];

* YnpasneHue nporpammamu [M2];

* YnpaeneHue noptdenamu [M3];

TpeTbss rpynna 3M€MEHTOB KOMMETEHTHOCTU —
corrnacoBaHue NpoeKkToB, Nporpamm 1 noptdenen
[Fpynna A]. OTo rpynna 3nemMeHTOB KOMMETEHT-
HOCTM, KOTOpble No3BonsAT obecnevnBaTb corna-
COBaHHOCTb MeXAy KIYeBbIMW OpraHM3aLmoH-
HbIMU CTPYKTypamMu W CTPYKTypamu ynpasrneHus
npoekTamu, nporpamMmamMu 1 noptgenamu. ITa
paboTa oOcCyLlecTBRAsSEeTCS MeHemkepamu MpOekK-
TOB, MporpaMm U noptdenen npu nogaepxke
apyrmx  yHKUMOHAmMbHbIX  MeHegkepoB. JTa
rpynna BKMOYaeT 3NeMEHTbl KOMMETEHTHOCTU,
nossonswuime cornacosbIBaThb npoLecchl,
CTPYKTYPbl M KynbTypy MPOEKTOB, MpOrpamMm wu
noptdenen ¢ npoueccamu, CTPyKTypamn W
KynbTypon ApYrMX BHYTPEHHUX U  BHELLHMX
ctopoH. OHM  nopaepxuBarTCsa  KOMaHOHON
paboTon n 3pPeKTUBHBIMU KOMMYHMKALNAMMN.
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communication of strategic views, policies,
guidelines, leadership, decisions,
monitoring and controlling of performance
and direction of sustainable development
of the organisational competence in
managing projects.

PP&P Governance [Group G] contains

e PP&P Mission, Vision, Strategy
[G1];

e PP&P Management Development
[G2];

* Leadership [G3];

* Performance [G4];

The second group of competence
elements is PP&P Management [Group
M]. It is that part of the organisation’s
management system concerning projects,
programmes and portfolios. It is the
responsibility of management functions at
different levels, either in permanent or
temporary parts of the organisation. There
are competence elements for the
management of projects, programmes and
portfolios, which are supported by
teamwork and effective communication.

PP&P Management [Group M] contains

* Project Management [M1];
* Programme Management [M2];
* Portfolio Management [M3];

The third group of competence elements is
PP&P Organisational Alignment [Group A].
It is a group of competences that relates to
ensuring alignment between key
organisational and PP&P management
elements. It is undertaken by PP&P
managers with support of other functional
managers. In this group, there are
competence elements for the alignment of
processes, structures and cultures of
PP&P with both internal and external
parties. These are supported by teamwork
and effective communication.

OCBIPMA 1.0



OnNeMeHTbI K rpynnbl 3JIEMEHTOB KOMMETEHTHOCTU U UX B3anmogeuncteue

pynna CornacoBaHne MNpPOEKTOB, Nporpamm u
noptcpenen [Fpynna A] Bknwo4vaeT cnegywouine
3NEMEHTbI:

* CornacosaHue npoueccos [Al];

* CornacoBaHue cTpykTyp [A2];

* CornacoBaHue kynbTyp [A3];

YeTBepTada rpynna anNeMeHTOB KOMMETEHTHOCTYU -
pecypcbl NPOEKTOB, MnporpamMm W nopTtdenen
[Fpynna R]. OHa cBaA3aHa c oOWwumMK Lenamu wu
OXnaaHuAMM BbICLLErO pykoBOACTBa
OTHOCUTENBHO [OCTYNHOCTM U UCMNOSb30BaHMWSA
pecypcosB. OTa paboTa ocyulecTBnsieTcs
MeHeXepamMu NpoeKkToB, NporpamMm u noptdenen
BMECTE C COTpygHUKaMu noaaepXmBatoLmx
PYHKLMOHAMNBHbIX oTaoenos (Hanpumep,
MHaHCOBLINA, lOpugMvyeckun  otaen, otaen
3aKynokK, TeXHOMNOornM4yeckui otaen).

Jta rpynna BKIoYaeT 3MNeMeHTHI
KOMMNETEHTHOCTX, MNO3BONdAlINe  onpeaensTb
TpeGoBaHMA K pecypcaM, TeKyllee COCTOsiHWE
pecypcoB, npuobpeTaTb noaxoasiine pecypchbl u
pa3BuBaTh UX.

pynna Pecypcbl npoekTtoB, nporpamm u
noptcpenen [pynna R] BkniovaeT cnegywowine
3NEeMEHThI:

* TpeboBaHus k pecypcam [R1];

* CocrtodHue pecypcos [R2];

* [lpuobpeTteHue pecypcos [R3];

* PasButne pecypcos [R4];

Mataa rpynna 9nNemMeHTOB KOMMETEHTHOCTU —
KOMMETEHTHOCTb COTPYOHUKOB NPOEKTOB,
nporpamm n noptdenen [pynna P]. OHa cBA3aHa
c obwmmu uUendaMu 1 OXMOAHUAMM BbICLUETO
PYKOBOACTBA  OTHOCWUTEINbHO  KOMMETEHTHOCTU
nepcoHarna, B TOM YMcne OTHOCUTENbHO paboThbl B
KoMaHae, KOMMYHMKaLUWH, 3P PEKTUBHOCTH
paboTbl, Npu3HaHus K noouwpeHus. Ata paboTta
ocyLecTBnseTca MeHeOxepamu NpPoeKToB,
nporpamMmm n noptdenen npu nogaepxke otaena
no pabote C nepcoHanom 7 Apyrnx
PYHKLNOHAMNbHbIX MeHe>KepoB. pynna
BKNtoYaeT 3reMeHThI KOMMETEHTHOCTN,
CBA3aHHble C TpeboBaHUAMU K KOMMNETEHTHOCTU
nepcoHana, TEeKyLUM COCTOSIHUEM
KOMMNETEHTHOCTU nepcoHana, npuobpeTeHnem
Heo6X0ANMON KOMMNETEHTHOCTU U ee MOCTOSAHHbIM
pasBuUTMEM.
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PP&P Organisational Alignment [Group A]
contains

* Processes Alignment [Al];
e Structures Alignment [A2];
* Cultures Alignment [A3];

The fourth group of competence elements
is PP&P Resources [Group R]. It relates to
top management’s overall goals and
expectations for resource availability and
utilisation. It is undertaken by PP&P
management together with other support
functions, (e.g. finance, legal, purchasing,
technology).

In this group, there are competence
elements for defining the requirements for
resources, the current state of resources,
the acquisition of suitable resources and
their development.

PP&P Resources [Group R] contains

* Resource Requirements [R1];
* Resource State [R2];

* Resource Acquisition [R3];

* Resource Development [R4];

The fifth group of competence elements is
PP&P People’s Competences [Group P]. It
relates to top management’s overall goals
and expectations for people competences,
including teamwork, communication,
performance and recognition. It is
undertaken by the PP&P management
supported by Human Resource (HR)
management together with other functional
managers. There are competence
elements for the people’s competences
requirements, the current state of people’s
competences, the acquisition of suitable

competences and their sustainable
development.
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'pynna KoMneTeHTHOCTb COTPYAHUKOB NPOEKTOB,
nporpamm n noptdenen [[pynna P] Bknwo4vaet
crnegyloLime afeMeHThbl:
* TpebGoBaHuga K
coTpygHukos [P1];
e CoCTOsIHME KOMMETEHTHOCTU COTPYLHMKOB
[P2];
e [lpnobpeteHune komneTeHTHoCTU [P3];
* PasBuTME KOMMNETEHTHOCTM COTPYLAHMKOB
[P4];

KOMMNETEHTHOCTU

PP&P People’s Competences [Group P]
contains

* People’s Competences
Requirements [P1];

* People’'s Competences State [P2];

* People’s Competences Acquisition
[P3];

* People’s Competences Development
[P4];

5.2. 0630p anneMeHMoe KoMnemeHmMHocmu

B atom pasgene npecrtaBneH kpatkum o630p
3NeMeHTOB KomneTeHTHocTu. bonee petanbHoe
onucaHvne NpeacTaBneHo B NpUNoXeHumn A.

Muccusa, BugeHue, cTpaTterus B obnactu
ynpaBneHus npoektamu [G1]

HonrocpoyHoe pasBuTME KOMMNEeTEeHTHOCTU
opraHusauum B ynpaBneHUn NpoekTaMu AOIKHO
OCYLUECTBNSATLCA B COOTBETCTBMM C  MUCCUEN,
BUOEHNEM W cTpaTerMen opraHusaumm B obnactu
yrnpaBneHnss npoekTamu, OCHOBbIBAKOLINXCS, B
CBOK oOuYepedb, Ha obuimMe MUCCUID, BUAOEHUE W
cTpaTernio opraHmsauuu.

Mwuccnsa opraHusaumm B obnactm ynpasneHus
npoekTamn onpegensetr ponb WM HasHayeHue
peanunsauuu NpoekToB, NporpamMm u noptdenen.
BuaeHve obbsAcHAeT O0nrocpoyHbIe "
KpaTKOCPOYHbIEe Llenu CBA3aHHble C peanunsauuen
NPOEKTOB, nNporpaMmm K noptdenen, nokasbiBaeT
HanpasneHnsas W nNpuUOpUTETbl y4YaCTHUKaAM U
apyrnm 3avHTEepPeCcOBaHHbLIM CTOpOHaM.
CtpaTternsa opraHusauuu B obnactu ynpasneHus
npoekTamy nokasbiBaeT, Kak [OMKHO OblTb
peanns3oBaHo BUAEHME.

Bbiclwee pykoBOACTBO BMeCTe CO CTaplimmu
pyKOBOAUTENSMU W  MeHeOXepamMun MPOEKTOB,
nporpamMm 7 noptdenen paspabaTtbiBatoT
MUCCUIO, BUOEHME U CcTpaTernio opraHusaumm B
obnacTtu ynpaBneHus npoektamu, MHPOPMUPYIOT
o] HUX 3avHTepecoBaHHbIe CTOPOHHI,
OCYLLECTBMAT MOHUTOPUHT U KOHTPOIb (34€eCb U
Janee TepMWH  «CTapwine  pykoBOaAUTENU»
OTHOCMUTCH, KakK npasuno, K pykoBoauTensam wu
OupekTopam HanpaBneHuh B opraHusauuu,
Hanpumep, (UHaAHCOBBLIA ANPEKTOP W Apyrue.
lNMpumevyaHue pedakmopa.). MeHemxepbl W
COTPYAHUKN MPOEKTOB, MporpaMmm W nopTdenen
OENCTBYIOT COOTBETCTBEHHO.
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This section presents an overview of the
competence elements. More detail is
provided at Annex A.

PP&P Mission, Vision, Strategy [G1]

The long-term development of an
organisation’s competence in managing
projects should be directed by its PP&P
mission, vision and strategy which are
based on the organisation’s mission, vision
and strategy.

The PP&P mission defines the rationale
and purpose of its functions. The vision
explains the intended goals and objectives
of the PP&P functions, providing direction
and focus to its members and other
stakeholders. PP&P strategy shows how
the vision should be realised.

Top managers together with senior
executives and PP&P managers establish,
communicate, monitor and control the
PP&P mission, vision and strategy. PP&P
managers and staff act accordingly.

OCBIPMA 1.0
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Pa3Butue ynpasneHus
nporpammamu u noptdensamu [G2]

npoeKkTamu,

YnpaBneHune  npoektamu, nporpamMmamu  wu
nopTdenamMmm OOSKHO HenpepbiBHO pa3BMBaTbCH,
pearvpys Ha U3MeHeHue yCrioBUih BO BHYTPEHHEM
N BHELWHeM oKpyxxeHuu. Mpn BbINONHeHUN pabot
no passuTMio HeobxoauMMO PYKOBOACTBOBATLCHA
MUCCUEN, BUAEHWEM, cTpaTernen opraHusauuu B
obnactu ynpasneHus npoekTamu, "
obecneumBaTb YygoBneTBopeHue noTpebHocTen
3anHTepeCcoBaHHbIX CTOPOH.

YnpaBrneHne  npoektamu, nporpaMmamu U
nopthenssmMn MOXHO pas3BuMBaTb C MOMOLLbHO
pasnuyHbix MeToaoB. CpeauM HUX — aHanus
npownoro onbiTa, o6bMeH oOnbITOM C ApPYyrUMu
npoektamu unuM nporpamMmamu. Takke 6yaet
noneseH OeHYMaPKMHI KOMMNETEHTHOCTU OpraHu-
3auuM B ynpaBrieHnM NpoekTaMu ¢ npuBrieYyeHmem
BHYTPEHHUX " BHELLHUX napTHepoB.
NHHOBaLMOHHbIE CceccMM C  Lenbi  Cco3gaHus
HOBbIX Maen Takke MOryT OblTb NOME3HbI.

Bbicluee pykoBOACTBO BMECTE CO CTapLiMmu
pykoBoamnTenamm onpegensioT uenu,
WHOPMUPYIOT O  HUX  3auMHTepecoBaHHble
CTOPOHBI, npegocTaBnsaloT pecypchbl 7
nogaep>xmeatoT passuTtue ynpaBneHuns
npoekramun, nporpamMmamMm n  NopTdensmu.
Pa3BuTue ocyliecTBnsaeTca cunamu mMeHeaKepos
M  COTPYAHUMKOB  MNPOEKTOB, MporpamMmm u
noptdenen.

NupepctBo [G3]

PykoBoauTenn Bcex YpOBHEW [OOMXKHbl aKTUBHO
y4yacTBoBaTb B ynpasreHun npoekTamu,
nporpamMmamu 1 noptdensamMu, pPyKoBOACTBYSACH
MUCCUEN, BUOEHUEM U cTpaTernen opraHMsauuu B
obnactu ynpaBneHuss MpPOEeKTaMu: OHWU [OOSTKHbI
OeMOHCTpUpoBaTh 3anHTEepPeCcoOBaHHOCTb,
cTaHOBUTbCA  nuaepamu 1M obecneymBaTb
HenpepbiBHOE pasBUTME CUCTEMbl yrpaBneHus n
COTPYAHUKOB NPOEKTOB, NporpamMmm u noptdenen.

JlngpepctBo B opraHusaumm OeMOHCTpUpyeTcs
yepes onpeaeneHne YeTkux uenen ans NpoeKkTos,
nporpamMm u nopTtdenen U UHPOPMUPOBaHUE
3anHTepecoBaHHbIX CTOPOH. MeHemxepam
NMPOEKTOB, MporpamMm n nopTtdenen HeobxogMmo
pasbsACHUTL oxuaaHus. OpraHusauus [OormkHa
npegoctaBuTb pecypcbl Ang Bcex paboT no
npoektam, nporpammaMm U1 nopTtdensm u
HanaguMTb  MNOSHOLEHHbLIN  npouecc  obmeHa
WHOopMaLMen cO BCEMU 3aMHTEpPEeCOBaHHLIMU
CTOPOHaMW. HorxeH ObITb paspaboTaH
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PP&P Management Development [G2]

PP&P management needs to be
continuously developed, responding to
changing conditions in the internal and
external context and environment. All
development activities should be guided by
the PP&P mission, vision, strategy and
enable the organisation to satisfy
stakeholder needs.

PP&P Management can be developed
using various methods. These include the
reviewing of lessons learned and
exchanges of experiences in other projects
or programmes. The benchmarking of
organisational competence in managing
projects using internal and external
partners is helpful. Innovation sessions to
explore new ideas can be productive.

Top managers together with senior
executives set and communicate targets
and provide resources and support for the
PP&P Management Development. PP&P
managers and staff undertake
development activities.

Leadership [G3]

Based on the PP&P mission, vision and
strategy, all management levels should be
actively involved in PP&P management:
showing commitment, providing leadership
and seeking to continuously developing
the PP&P management system and
personnel.

An organisation’s leadership is shown by
defining and communicating clear goals for
PP&P. Expectations are clarified for the
management of PP&P. The organisation
needs to provide the resources for all
PP&P activities and establish
comprehensive communication with all
stakeholders. A robust decision making
process with defined regulations and

guidelines for issue and decision
escalation should be put in place.
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NPOAYMaHHbIA NPOLECC MNPUHATUS pPeLUeHUn C
onpeaeneHHbIMU NpaBunaMmm U pekoMeHaaunsamm
no nepegadye npobnem u peweHun Ha ©Gonee
BbICOKUI YPOBEHb.

Bbiclwee pykoBOACTBO BMeCTe CO CTaplummu
pyKkoBOAUTENSMMU BbIMOMNHAOT nuaepckue
PYHKUUKN Yepe3 ahPEKTUBHbIE KOMMYHUKaUUN n
pykoBoAcTBO. MeHeaxepbl NPOeKToB, NporpaMm n
nopTdenen pykoBoaAT Ha3Ha4YeHHbIMU
COTPYAHUKaAMW, KOTOpble 3aTeM [OelCcTBYT B
COOTBETCTBUU C UX YKa3aHUAMM.

AddekTBHOCTL [G4]

B  KOHKYpEeHTHOM  OKpyXeHuM  opraHusauuu
CTpeMaTca K yBennyeHno  adhdPeKTUBHOCTH
ynpaBsrneHns  npoekramu, nporpaMmmamm
noptpenamu. OHWM JocTuraloT uUenen npoekToB,
nporpamMm W nopTdenen pesynbTaTUBHO U
appekTMBHO, MOBUNU3YHA nogen n pecypcbl Ans
peanusauuMM MuUccuUKM, BUOEHUA W  CcTpaTeruu
opraHusaumn.

MeHexepbl NPOEKTOB, Nporpamm WU nopTtdenen
OOMMKHbl gocturaTb uenen no adhdPEeKTUBHOCTU
paboTbl, KOTOpble OblNM YTBEPXOEHbl BbICLUMM
PYKOBOACTBOM W pyKOBOAUTENAMMU HanpasBneHuwu,
M O KOTOpPbIX OHWU ObINM NPOUHAOPMMPOBAHBI.
Llenu moryT onpegenatb 9 dekTMBHOCTb paboThl
Ha npoekTax, nporpamMmmMax unuv noptdensax, unu
3(PPEKTUBHOCTL yNpaBreHns npoekTamu, npo-
rpamMmamu u nopTdensmu, Hanpumep, YpPOBEHb
ONTUMM3aLMN PEecypCoB Ha pasHbIX MpOeKTax.
HeobxoomMmo  oCyllecTBAsATb  MOHUTOPUHT U
KOHTpPOMb 3(p(PeKTMBHOCTM paboTbl C MOMOLLbIO
KPIl. OTyeTHOCTb NO ynpaBneHWo MpoeKTamu,
nporpamMmMamu n noptgensamn n no adgexkTns-
HOCTMK paboTbl MOXET CO34aBaTbCH C UCMONb30Ba-
HUEM MH(OPMALMOHHBLIX CUCTEM U CUCTEM YynpaBs-
neHvsa JOKyMeHTO060pOTOM.

Llenn no adpdpektmBHocTM paboTbl ycTaHaBMnM-
BalOT BbICLLEE PYKOBOACTBO U CTapliMe pPyKOBO-
antenn. OHU OCYLECTBNAT MOHUTOPUHT U KOH-
TPONb 3TUX LENem Ha MNOCTOSIHHOW OCHOBE.
MeHexepbl U COTPYAHUKM NPOEKTOB, NporpamMm u
noptdenen OenNCTBYOT COOTBETCTBEHHO, obecne-
4MBalOT y4YeT U OTYUTbIBAKOTCA MNepeq BbICLUMM
PYKOBOZCTBOM.

YnpaBneHue npoektamu [M1]

OpraHusauus BbINOSMHSAET NPOEKTbI ans
AOCTUXKEHMS Xenaemblx pe3ynbTaToB.
CoOTBETCTBEHHO, OHa AOSKHA WMEeTb cTaHaapT
ynpaBreHuss npoektamu (Npouecchbl, MeToabl,
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Top managers with senior executives
provide leadership through effective
communication and their governance
functions. PP&P managers lead the
assigned staff members who then act
accordingly.

Performance [G4]

In a competitive environment,
organisations strive to achieve a high
degree of performance in the management
of PP&P. They achieve the PP&P goals in
an effective and efficient manner by
mobilising people and resources to best
effect to meet the organisation’s mission,
vision and strategy.

PP&P management needs to meet the
performance targets set and
communicated by top management or
senior executives. Targets can focus on
the performance in projects, programmes
or portfolio as well as the management of
PP&P, e.g. through the optimisation of
resources between projects. Performance
should be monitored and controlled using
KPls. Information and document
management systems should support the
management and performance reporting of
PP&P.

Top managers together with senior
executives set performance targets. They
monitor and control these targets on a
regular basis. PP&P managers and staff
act accordingly, record and report back to
top management.

Project Management [M1]

An organisation performs projects in order
to reach desired results. Therefore, it
should have a project management
standard (e.g. processes, methods, tools),
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WHCTPYMEHTbI),  MO3BONSAKLWMA  peanu3oBaTb
MUCCUIO, BUAEHME M CTpaTernio opraHusauum B
obnacTtu ynpaBneHus npoektamu. AT cTaHgapTbl
ABNAOTCS 4YacTbl  yNpaBfieHYeCcKOM CUCTEMbI
opraHusaumu.

YnpaBneHue npoekTamm ocyllecTBnseTcq
KomaHgamm n3 nogen, NCNonb3yLWnxX
ahPeKTUBHbLIE KOMMYHUKaLMK K npouecchl. B 1ISO
21500 onuckIBalTCA BCe npoLecchbl oT
WHMUMALMK NpoeKTa 4O ero 3akpbITus.

Kaxabl npoekT yHWKaneH; No3ToMy cTaHaapThbl
ynpasrneHnsa NpoekTaMmn A0KHbl afanTupoBaThCs
B COOTBETCTBMM C MNOTPEOHOCTAMU  Kaxdoro
npoekTa. [lpaBMna u pekomeHZauuu, OMucbiBa-
IoLme, Kak MCnorb3oBaTh CTaHA4apThl ynpaBreHns
npoekTamu, [OOIMXHbl  OblTb  AOCTYMHbI  ANd
MeHeXepoB U COTPYAHUKOB MPOEKTOB, NporpamMmm
n nopTtdenen.

Bbiclwiee pykoBOACTBO BMeCTe CO CTaplimmu
pykoBoAUTENAMM ONpPeaensioT CBOU OXMUAAHWUA
OTHOCUTENBHO CTaHOAPTOB YNpaBneHus npoek-
TaMn 1 UHPOPMUPYIOT O HUX 3aMHTEPECOBaHHbIE
CTOpOHbI. 3a pa3paboTky NogobHbLIX CTaHOapTOB
4aCcToO OTBeYaeT pyKoBOAUTENb, OCYLLECTBIS-
IOWMA PYKOBOACTBO MNPOEKTHOW AEeATENbHOCTbIO
(Hanpumep, OMPEKTOP MO YNpaBreHU0 NPOEKTHOW
aeatenbHoCTbo).  MeHeoxepbl U nepcoHan
NPOEeKToB, MNporpamMMm W nopTdenen OencTBYOT
COOTBETCTBEHHO U Y4acTBYIOT B AeATENIbHOCTU MO
HenpepbIBHOMY COBEPLUEHCTBOBaHUIO.

YnpaBneHue nporpammamu [M2]

OpraHusaumsa BbIMONHAET nporpammbl, 4TOObI
nonyyYnTb Bbiroabl. B opraHusauumm gosmkHbl ObiThb
cTaHgapThl ynpaBneHus nporpamMmmMamu (npouecc-
Cbl, MeToAdbl, WHCTPYMEHTbI), MO3BONsAOLME
peanunsoBaTb MWCCUIO, BUAEHWE W CTpaTeruio
opraHusaumm B o6nactu ynpasrieHUss NpoeKkTamu.
OTu cTaHgapThl SABMNSAIOTCSA 4acTblo yrpaBreH-
YeCKOW CUCTeMbl OpraHu3aunu.

Uepes ynpaBneHne nporpaMmoin KOOpaAnHUPYeTCs
BbIMOMHEHME COCTaBNSAOLINX €€ NPOEKTOB TakuM
obpasom, 4TOObLI Oblna peanun3oBaHa Xenaemas
Bbiroga. OHO BkNOYAET, HO He OrpaHMyYMBaeTcH,
CneayoLwmM: MHMunaums, nnaHnpoBaHue, ynpas-
NeHne N 3aKkpbiTUEM MPOEKTOB, a TakXke pacnpe-
AeneHne HeobxoaumblX pecypcoB. [paBuna u
pekomeHaauuMM, OnucbiBatoliMe, Kak WCMofb-
30BaTb CTaHAApTbl ynpaBneHusi nporpaMmmamu,
AOMKHbl ObITb OOCTYMHbI AN MEHEOXEepPoB U
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which enable the PP&P mission, vision,
and strategy. These standards are part of
the organisation’s management system.

Project management is performed by
teams of people using effective
communication and processes. ISO 21500
describes a full set of such processes from
project initiation through to the closing of a
project.

Each project is unique; therefore project
management standards should be tailored
to the needs of each project. Specific
regulations and guidelines should be
available showing PP&P managers and
staff how to use the project management
standards.

Top managers together with senior
executives define and communicate their
expectations for project management
standards. Often, the executives directing
project management activities (e.g. PM
Director) are responsible for the
development of such standards. PP&P
managers and staff act accordingly and
participate in continuous improvement.

Programme Management [M2]

An organisation conducts programmes in
order to realise benefits. It should have
programme management standards (e.g.
processes, methods, tools) enabling the
PP&P mission, vision, and strategy. These
standards are part of the organisation’s
management system.

Through programme management,
constituent projects are coordinated so
that the desired benefits of the programme
are achieved. This includes, but is not
limited to, initiating, planning, controlling
and closing of projects as well as
allocating the necessary resources.
Regulations and guidelines should be
available showing PP&P managers and
staff how to use and tailor the programme
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COTPYAHUKOB MPOEKTOB, NporpamMm u noptdenen.
KomaHgHass pabota n adhdeKkTMBHbIE KOMMYHMU-
Kauum aBnsaTca 6a3oBbIMY KOMNETEHLNAMU.

Bbiclwee pykoBOACTBO BMeCTe CO CTaplummu
pykoBOAUTENSMU ONpeaensinT CBOU  OXuaaHud
OTHOCUTENbLHO CTaHOapTOB YyNpaBneHus npo-
rpaMmaMu M1 MHAPOPMUPYIOT O HUX 3aUHTEepeco-
BaHHble CTOpPOHbI. YacTo 3a paspaboTky Takux
CTaHOapTOB OTBeYaeT pPyKOBOAUTEINb, OCYLLECTB-
NALWMA  PYKOBOACTBO YynpasreHnemM nporpam-
Mamu (Hanpumep, AMPEKTop MO ynpaBreHuto npo-
eKTHOW feaTenbHOCTbio). MeHeaxepbl U coTpya-
HUKW NPOEKTOB, MporpaMmm W nopTdenen OeuncT-
BYIOT COOTBETCTBEHHO W Y4yacTBYIOT B AesTenb-
HOCTW NO HENPEepPbLIBHOMY COBEPLUEHCTBOBAHWUIO.

YnpaBneHue noptdenamu [M3]

Uepes nopTdenn opraHmsauusi OCyLlecTBnsieT
CKOOpOMHMPOBAHHOE YrpaBfieHMe MnpoekTaMmn W
nporpammamu. OHa OoMmMKHA MMeTb CTaHOapThl
ynpaBneHns nopTtdensamu (Npoueccbl, MeToAbl,
WHCTPYMEHTbI),  MO3BOMAKOLWME  peannsoBaTb
MUCCUIO, BUOEHME W CTpaTernio opraHvMsaunmn B
obnacTtu ynpaeneHus npoektamu. OTu cTaHaapThbl
SABMNAITCA 4acTbi  YNpaBNeHYecKoW CUCTEMBbI
opraHusaumn.

Uepes ynpaBneHue nopTtdenem opraHuvsauus
KOOpAMHUPYET BbIMNOMHEHWE COCTaBNSAKOLWMUX €ro
NPOEKTOB, MporpaMm u/unu nognopTtdenen Takum
obpasom, 4YToObl peanu3oBaTb MUCCUIO, BUAEHUE
n cTpaTtervio opraHMsaumm B obnactu ynpasneHus
npoekTamn. YnpasrneHne nopTdensamm BKIOYaeT,
HO He orpaHu4MBaeTcs, crneaywwum: oTtbop,
WHMUMAUMS, MOHUTOPUHI U KOHTPONb MPOEKTOB U
nporpamm, a Takke pacnpegeneHue Heobxogu-
MbIXx pecypcoB. [lpaBuna v pekomeHaauumu,
onuceblBawLWmMe, Kak WCnonb3oBaTtb CTaHAapThl
ynpaBneHnss  noptdpenamu,  OOMKHbl  BbITb
OOCTYNHbI AN  MEHEXepoB U COTPYOHMKOB
npoekToB, nporpamm u noptdenen. KomaHgHas
pabota M 3ddeKTMBHbIE KOMMYHUKaAUMN ABNS-
I0TCA 6a30BbIMM KOMMETEHLMAMN.

Bbicluee pykoBOACTBO BMECTE CO CTapLiMmu
pykoBOAUTENAMW ONPEeaensainT CBOU OXUAaHWS
OTHOCUTENbLHO CTaHOapToOB ynpasneHus noptde-
NAMU U NHPOPMUPYIOT O HUX 3aUHTEPEeCOBaHHbIE
CTOPOHLI. YacTo 3a pa3paboTky Takux CTaH4apToB
OTBeYaeT pykoBOAUTEMb, OCYLLECTBNAIOLWMIA PYKO-
BOACTBO MPOEKTHOW AeATEeNbHOCTb (Hanpumep,
OVUPEKTOP MO YNpaBfiEHUO MNPOEKTHOW AeaTernb-
HOCTbIO). MeHemkepbl U COTPYOHMKMA MPOEKTOB,
nporpaMm 1 nopTtdenen OEencTByOT COOTBETCT-
BEHHO W Yy4yacTBYWOT B [JesTenbHOCTU o
HernpepbIBHOMY COBEPLLUEHCTBOBAHMIO.
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management standards. Teamwork and
effective communication are considered to
be essential competences.

Top managers together with senior
executives define and communicate their
expectations for programme management
standards. Often the executives directing
programme management activities (e.g.
PM Director) are responsible for the
development of such standards. PP&P
managers and staff act accordingly and
participate in continuous improvement.

Portfolio Management [M3]

Through  portfolios an  organisation
manages projects and programmes in a
coordinated way. It should have portfolio
management standards (e.g. processes,
methods, tools) which enable the PP&P
mission, vision, and strategy. These
standards are part of the organisation’s
management system.

Through portfolio management, the
constituent projects, programmes and/or
sub-portfolios are coordinated so that the
PP&P mission, vision, and strategy are
achieved. This includes, but is not limited
to, selecting, initiating, monitoring and
controlling projects and programmes as
well as allocating the necessary resources.
Regulations and guidelines should be
available showing PP&P managers and
staff how to use these portfolio
management standards. Teamwork and
effective communication are considered to
be essential competences.

Top managers together with senior
executives define and communicate their
expectations for portfolio management
standards. Often the executives directing
project management activities (e.g. PM
Director) are responsible for the
development of such standards. PP&P
managers and staff act accordingly and
participate in continuous improvement.
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CornacoBaHue npoueccoB [Al]

[MpoekTbl, NnporpamMmmbl 1 NOPTEENU BbIMNOMHAKTCA
noabMU  C UCMONb30BaHWEM  OrnpefeneHHbIX
npoueccoB. [lpouecchl, wncnonb3yemble Ang
ynpasneHna  npoektamu,  nporpaMmmamn  u
noptdenamun, [AOMKHbI ObiTb COrNacoBaHbl €
B3aUMOCBSI3aHHLIMW MpoLeccaMn COOTBETCTBY-
IOLWMX BHYTPEHHUX nogpasfeneHun opraHusaumm
(B TOM uucrne NpouM3BOACTBEHHbLIX M MOAAEPXKM-
BalOLLMX OTAENOB), U BHELLUHMX opraHusauun (B
TOM 4uCre KIAMEHTOB W MNOCTaBLMKOB). Llenbio
cornacoBaHusi sBnseTca  pesynbTaTMBHas W
adphekTUBHaAA peanusauma Uernein NpoeKkToB,
nporpamm 1 noptdenen, wn uenem no
apheKkTUBHOCTM paboTbl — 3TO [OCcTuraeTcs
Yyepes KoopAuHaUMIO NPOLECCOB C npoueccamm

COOTBETCTBYIOLUMX  BHYTPEHHUX U BHELLUHUX
CTOPOH.
CornacoBaHue noaaepxvBaeTca  KOMaHAHOM

paboTon n 9pPeKTUBHBIMU KOMMYHMKALINAMMN.

Bce wMeHemxepbl W COTPYOHWKM  MPOEKTOB,
nporpamm n noptdenen JOmMkHbl 6bITE OCBEAOM-
NneHbl O TOM, Kakme BHYTPEHHWE W BHeLlHue
npoLeccbl CBA3aHbLlI C ynpasreHneM MpoeKkTamu,
nporpammamu  un noptdenamu. OpraHmnsauns
JOMKHa MMeTb B Hanuyuu npasuna U pekoMeH-
Jaumm no cornacoBaHuio NPoLEeCccoB, rae OOMKHbI
OblTb  MAEHTMPULMPOBAHbLI BCE UHTEepdENCh
(Hanpumep, BexuM) M OMNUCAHO, KaK [AOJIKHbI
COrnacoBbIBaTbCA MPOLECChl, UCMOMb3yeMble Ha
npoekTax, nporpamMmmMax v noptgensax. B npouecce
cornacoBaHusl  AOMKEH  NPUMEHATLCA  LMKN
HenpepbIBHOrO CoBepLUIEHCTBOBAHNA.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoAUTENAMM ONpeaensioT CBOU OXuUAaHWUA
OTHOCUTENBHO  COMMacoBaHMA  MPOLLECCOB WU
WHOPMUPYIOT O HUX 3aUHTEPECOBaHHbIE CTOPO-
Hbl. OBbI4HO 3a pa3paboTky COOTBETCTBYHOLLMX
npasun n pekomeHaauumn oTBevaet
pykoBoaAUTENb, OCYLIECTBAAIOWUIA PYyKOBOACTBO
NPOEKTHOW AeATENbHOCTbIO (Hanpumep, OUpeKTop
Mo ynNpaBfeHUO MPOEKTHON [eATEeNbHOCTbLIO).
MeHeoxepbl U COTPYAHMKM MPOEKTOB, NpOrpamMmm u
noptgenen  OEeNCTBYIOT  COOTBETCTBEHHO U
y4yacTBYOT B AEATENbHOCTU MO HEenpepbIBHOMY
COBEPLUEHCTBOBAHMUIO.

CornacoBaHue CTpyKTyp [A2]

Kak npasuno, AOnd ynpaBneHnA npoekramm wu

nporpammamu cospgatoTcs BPEMEHHbIE
OpraHuM3aLMoHHble  CTPYKTypbl,  Torga  Kak
ynpaBneHue nopTgensmMmm - 3TO MNOCTOsIHHaAsA

yHKums. OpraHnsauMoHHble nogpasfeneHns u
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Process Alignment [A1]

Projects, programmes and portfolios are
performed by people using processes. The
processes used for the management of
PP&P should be aligned with those of
relevant internal  parties  (including
operations and support), and external
parties (including clients and suppliers).
Alignment aims ensure the effective and
efficient delivery of PPP goals and
performance targets through the co-
ordination of processes across relevant
internal and external parties.

Alignment is supported by teamwork and
effective communication.

Internal and external processes relevant to
the management of PP&P should be
identified to all relevant managers and
staff. The organisation should have
regulations and guidelines available for the
alignment of processes identifying all
interfaces (e.g. milestones) and how
processes used in PP&P should be
aligned. A continuous improvement cycle
should be applied to the process
alignment.

Top managers together with senior
executives define and communicate their
expectations for process alignment.
Usually, the executives directing project
management activities (e.g. PM Director)
are responsible for the development of
appropriate regulations and guidelines.
PP&P managers and staff act accordingly
and participate in continuous improvement.

Structural Alignment [A2]

Projects and programmes are typically
managed using a temporary organisation
whereas portfolios are managed by a
permanent function. Organisational units
and functions involved with  the
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PYHKLWUKN, CBA3aHHbIE C yNpaBlieHNEM NPOEKTaMu,
nporpamMmMamu Wn nopTensmn, OOMKHbl ObiTb
B3aMMHO coOrfmacoBaHbl C COOTBETCTBYOLMMU
BHYTPEHHUMM N BHELIHMMKU cTopoHamu. Cornaco-
BaHWe [JOMKHO obecneynTb pe3ynbTaTUBHYK W
3P PEKTUBHYIO peanusaumio Lenen nNpOoeKToB,
nporpamMm u noptdenen, n uenem no ooduien
3P HEKTUBHOCTH, yCTaHOBMEHHbIX BbICLUMM
pykoBoacTteoM. CornacoBaHue nogaepXmnBaeTcd
KoMaHaHOoM1 paboTon n 3PP EKTUBHBLIMU
KOMMYHUKaLNAMN.

Bce meHemxepbl M COTPYOHUKM MNPOEKTOB, MpO-
rpaMmm u nopTtdenen [OMKHbl OblTb OCBEAOM-
NeHbl, KakMe BHYTPEeHHWe U BHelIHWe noapasge-
neHVss n yHKUMKM opraHmsauuMmM Yy4acTBYHOT B
ynpasneHnun  npoektamu,  nporpaMmamun  “
noptenamu (Hanpumep, ponvM U KOMaHAbl
NpPoeKkToB, nMnporpamMm U1 nopTtdenen, oduc
ynpasreHnsa npoekTtamu, ynpasnswoLwme KomuTte-
Thl).

OpraHusaumsa gomkHa uMeTb B Hanu4uu npasuna
M  pekomeHgauuu, OnucbiBawlue npouecc
COrnacoBaHus M pes3ynbTaTMBHOCTb CTPYKTyp. B
HUX [OOMKHbI ObiTb  MAEHTUMUUNPOBAHbLI BCe
MHTEepdENCHI, OMnMncaHo, Kak JOIMKHbI
B3aMMOJeNCTBOBaTb CTPYKTYypbl, y4yacTBylollne B
ynpasrneHuu npoekTamu, nporpammamm "
noptdenamm. CteneHb CcOorfnacoBaHHOCTU
B3aUMOOENCTBUA CTPYKTYP [OSIKHA perynsipHo
aHanmMsanpoBaTbCs, N OOSMKHblI NpeanpuHUMaTbCA
Mepbl MO NoAgepPKaHNIo CornacoBaHHOCTH.

Bhicliee pykoBoACTBO BMeECTe CO CTapluMMu
PYKOBOAUTENSMU ONPedensioT CBOU OXuaaHus
OTHOCUTENBHO COrnacoBaHHOCTH CTPYKTYP.
O6blMHO 32 pas3paboTky  COOTBETCTBYHOLLUX
npaBun W pekomeHgauunh oTBevaeT pPYKOBO-
AuTenb, OCYLIECTBSAOWWIA PYKOBOACTBO MPOEKT-
HOM [OeATenbHOCTbIO (Hanpumep, AUPEKTop Mo
ynpaBneHuio NPOEKTHOM AenTenbHOCTbIO).
MeHeaxepbl 1 COTPYAHUKN NPOEKTOB, NPOrpaMmm u
noptdenen  OeNCTBYIOT  COOTBETCTBEHHO U
y4yacTBYOT B AEATENbHOCTU MO HEenpepbIBHOMY
COBEpPLLUEHCTBOBAHUIO.

CornacoBaHue KynbTyp [A3]

[MpoekTbl, NnporpamMmbl 1 NOPTEENU BbIMNOMHAKTCA
B  YCNOBMSX  ONpefernieHHOro  KynbTypHOro
OKPYXXEHUs, KOTOpOe BnUAeT Ha noBedeHune
nogen, ynpasnswowmnx umn. KynbTypa npoekTa,
nporpamMmbl  UnuM nopTdend [OOoMmKHa COOTBET-
CTBOBaTb KyNbType COOTBETCTBYIOLUNX BHYTPEH-
HMUX W BHELWHUX CTOpoH. CornacoBaHme LOMKHO
obecneunTtb pe3ynbTaTUBHYIO U 3PPEKTUBHYIO
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management of PP&P should be aligned
with relevant internal and external parties.
Alignment aims to ensure the effective and
efficient delivery of PP&P goals and
performance targets set by top
management. Alignment is supported by
teamwork and effective communication.

Internal and external organisational units
and functions relevant to the management
of PP&P (e.g. PP&P roles, teams, PMO,
steering boards) should be identified to
PP&P managers and staff.

The organisation should have regulations
and guidelines available for the alignment
and effectiveness of structures identifying
all interfaces and how structures used in
the management of PP&P should be
aligned. Structural alignment should be
regularly reviewed and action taken to
maintain alignment.

Top managers together with senior
executives define and communicate their
expectations for structural alignment.
Usually, the executives directing project
management activities (e.g. PM Director)
are responsible for the development of
appropriate regulations and guidelines.
PP&P managers and staff act accordingly
and participate in continuous improvement.

Cultural Alignment [A3]

Projects, programmes and portfolios are
performed within a specific cultural
environment, which influences  the
behaviour of the people managing them.
PP&P cultures should be aligned with
cultures of relevant internal and external
parties. Alignment aims to ensure the
effective and efficient delivery of PP&P
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peanusauuio Uenen NpoekToB, nporpamMm U
noptdenen, u Lenen no adekTMBHOCTHN paboTsl,
YCTaHOBMNEHHbIX BbICWNM pykoBoacTeoM. Corna-
coBaHve obecneyvMBaeTca 3a CYeT KOMaHAHOM
paboTbl 1 3PDEKTUBHBIX KOMMYHUKALMA.

Bce MeHemxepbl W COTPYOHUKM  MPOEKTOB,

nporpamm 1M nopTtdenen  OOMKHbl  ObiTb
O3HaKoOMMeHbl C  KynbTypouh  (LEHHOCTAMM,
BUOEHUSMU, HOopMamu, cuMBOnamu,

y6exxaeHnsaMn 1 3TUKON) BHYTPEHHUX M BHELLUHWUX
noApasfeneHnn opraHmsauuu, y4acTBYHOLUMX B
ynpaBneHuM  npoektamu,  nporpammamu  u
noptdensamu. OpraHumsaums [ofmkHA UMETb B
Hanuuuu  npaBwuna W pekoMeHgauun  no
COrnacoBaHWO  KynbTyp, e [AOMMKHO  ObiTb
ONUCaHO, KaK OHO  MOXeT  BbIMOSHATHLCS.
CornacoBaHHOCTb KynbTyp [OOJBKHA perynspHo
aHanu3npoBaTbCs, W AOMKHbI NPeanpUHUMATLCS
Mepbl N0 NoaAep)KaHM COrnacoBaHHOCTY.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoAUTENAMM ONpPeaensioT CBOU OXMUAAHWUA
OTHOCUTENBLHO cornacoBaHus KynbTyp. O6bIYHO 3a
pa3paboTKy  COOTBETCTBYIOLIMX  MNpaBun W
pekomeHaaummn oTBevaeT pykoBoauTenb,
OCYLLECTBALWNNIA pPYKOBOACTBO NPOEKTHOM
OedATenbHOCTbl0  (Hanpumep,  AUPEKTop  no
ynpaBneHuio NPOEKTHOM OeATenbHOCThIO).
MeHeoxepbl U COTPYAHMKM MPOEKTOB, NPOrpamMmm u
noptdenen  OeNCTBYIOT  COOTBETCTBEHHO U
y4yacTBYOT B AEATENbHOCTU MO HEenpepbIBHOMY
COBEpPLUEHCTBOBAHMUIO.

Tpe6oBaHMA K KOMMNETEHTHOCTU COTPYAHUKOB
[P1]

[MpoexTbl, NnporpamMmmbl 1 NOPTEENU BbIMNOMHAKTCA
nogbmu. Ytobbl peanusoBaTtb MUCCUIO, BUAOEHUE
n cTpaTteruio opraHusaumm B obnactu ynpasneHuns
npoektamn, HeobXooMMO YeTKO onpeaenuTb,
KakoW KOMMETEHTHOCTbK  OOIKHbl  obnagatb
MeHeXepbl, YfneHbl KOMaHAbl W COTPYOHUKM,
yyacTByllmne B nNpoekTax, nporpamMmax W
noptgensax, B TOM 4Yucrne no Taknm snemMeHTam
KOMNETEHTHOCTN, Kak KkoMaHgHaa pabota w
KOMMYHUKaLunW.

Jlloawn, BbINOMHAKOLWME MPOEKTbl, NPOrpaMmmbl U
noptdenn, OOMKHbI OTBeYaTb onpeneneHHbIM
TpeboBaHMaAM K komneTeHTHoctu. B ICB
coaepXnTcs onucaHue BCEX 3N1eMEeHTOB
KOMMNETEHTHOCTU AON9 HECKOSbKUX ponen B
ynpaBneHnn  npoekrtamu, nporpaMmmamMm "
noptdenamn. OpraHnsaumsa OomkHa onpenenntb
Ka4eCTBEHHbIE N KONMUYecTBeHHble TpeboBaHuUA K
KOMMETEHTHOCTH COTPYOHWKOB (Hanpumep,
paspaboTaTb MaTtpuuy KOMMEeTEHTHOCTH,

© 2013 International Project Management Association (IPMA®)

goals and performance targets set by top
management. Alignment is supported by
teamwork and effective communication.

The cultural environment, (e.g. values,
visions, norms, symbols, beliefs and
ethics) of internal and  external
organisational units relevant to the
management of PP&P should be identified
to PP&P managers and staff. The
organisation should have regulations and
guidelines available for cultural alignment
identifying how cultures could be aligned.
Cultural alignment should be regularly
reviewed and action taken to maintain
alignment.

Top managers together with senior
executives define and communicate their
expectations for cultural alignment.
Usually, the executives directing project
management activities (e.g. PM Director)
are responsible for the development of
appropriate regulations and guidelines.
PP&P managers and staff act accordingly
and participate in continuous improvement.

People’s Competences Requirements
[P1]

Projects, programmes and portfolios are
performed by people. In order to meet the
organisation’'s PP&P mission, vision and
strategy, the competences required of
managers, team members and personnel
involved with projects, programmes and
portfolios should be clearly defined,
including teamwork and communication.

People undertaking projects, programmes
and portfolios need to meet certain
competence requirements. The ICB
defines a full set of individual competences
for several PP&P roles. An organisation
should define the qualitative and
guantitative requirements for people’s
competences (e.g. competence matrix,
role description, HR and succession
planning) for all people involved in PP&P,
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onucaHuMe poren, nnaH no nepcoHany W nnax
3aMeHbl BblObIBAOWNX COTPYAHWUKOB) ANs BCeX
niogen, y4acTeyowmx B NpoekTax, nporpaMmmax u
noptendax, B COOTBETCTBUM C  MMUCCUEMN,
BUOEHMEM WU CTpaTerven opraHmsauum B obnactum
ynpaBneHns NpoeKkTamu.

Bbicluee pyKkoBOACTBO BMECTe CO CTapLumu
pyKOBOOMTENSAMWU ONpeaensitoT cBou obuine uenu
N OXuaaHWst OTHOCUMTENbHO TpeboBaHui K
KOMMETEHTHOCTH COTPYAHMKOB NPOEKTOB,
nporpamMm ” nopTtenen, NHPOPMUPYIOT O HUX
3aMHTEPECOBaHHbIe CTOPOHbI U yTBepXAatlT
craHgapTtbl. 3a paspaboTKy COOTBETCTBYHOLLMX
npaBun n pekoMeHaaummn obbIMHO OTBEYaET oTAenN
no pabote c nepcoHanom. OTgen no pabote ¢
nepcoHarnom, BMECTe C  pPYKOBOAUTENEM,
OCYLLECTBIAIOWMM  PYKOBOACTBO  MPOEKTHOM
AEeATEenbHOCTbIO, OnpeaensieT, nnaHvpyetr wu
KOHTponupyeT TpeboBaHMsi K KOMMETEHTHOCTMU.

CocTosiHMe KOMMETEHTHOCTU COTPYAHMKOB
[P2]

Heobxogumo naeHTuuumposaTtb Tekyliee
COCTOSIHME KOMMNETEHTHOCTU COTPYOHMKOB
opraHu3saLuumM B CpaBHEHUU C COOTBETCTBYIOLLNMM
TpeboBaHMAMN K KOMMNETeHTHOCTU. CpaBHeHne
cywiecTtBylowux  TpeboBaHun 7] TeKyLLero
COCTOSIHUSA KOMMNETEHTHOCTU nossonsiet
MOeHTUPUUMPOBaTb CUMbHBIE CTOPOHLI N 0bnacTn
ONS1 COBEPLUEHCTBOBAHNA Ha YpPOBHE OTAEmNbHbIX
COTPYAHUKOB, KOMaHAObl U OpraHu3aumm.

OpraHusaumsa  gomxHa
nucnonb3oBaTtb  CUfMbHbIE  CTOPOHbI U Kak
COBepLUeHCTBOBaTb apyrve 3NeMEeHThI
KOMMNETEeHTHOCTU. Ha wuHauBMAyanbHOM YypoBHE
ANA 9TOr0 MOXHO WCNonb3oBaTb 0OydyeHve u
pasBuUTUE, KOYYUHT U HAcTaBHU4YeCTBO. Ha ypoBHe
opraHumsaumm MO>HO npoBOANTb Habop
KOMMETEHTHOro nepcoHana, a Takke
peanu3oBbiBaTb  NporpaMmbl  00y4YyeHMss n”
pas3BUTUS AN CyLWeCTBYOLWEero nepcoHana.

3anjaHnpoBaTb, Kak

Bbicluee pykoBOACTBO BMeCTe CO CTapLimMmu
pykoBoauTenaMu onpenensioT csou obwue Lenu
n oXuaaHus OTHOCUTENBHO COCTOSIHUA
KOMNETEHTHOCTU COTPYAHWUKOB, WHMOPMUPYIOT O
HUX 3aMHTEpPEeCOBaHHbIE CTOPOHbI W yTBepXaakT
ctaHgaptbl. 3a pas3paboTKky COOTBETCTBYHOLLMX
npasun 1 pekomeHgaumn obbl4HO OTBEYaEeT oTAen
no pabote <c nepcoHanoMm. JOToT oOTAen
OCYLLECTBMSET OUEHKYy KOMMNETEeHTHOCTU, Kak
npasuno, c NOMOLLbIO pykoBoauTens,
OCYLLECTBMAOLWEro  PyKoBOACTBO  MPOEKTHOM
OeATeNbHOCTBIO, N NPU NOAAEPKKE MEHELXXEPOB U
COTPYAHUKOB NPOEKTOB, NporpamMm 1 nopTdenen.
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based on the PP&P mission, vision and
strategy.

Top managers together with senior
executives define and communicate their
overall goals and expectations for PP&P
People's Competence Requirements and
set standards. The HR Department is
usually responsible for establishing
appropriate regulations and guidelines.
Together with the executive directing the
project management activities, the HR
department defines, plans and controls
these competence requirements.

People’s Competences State [P2]

The current state of an organisation’s
people’s competences should be identified
against the defined people's competences
requirement. A comparison between the
defined requirement and the current state
of people's competences will enable
strengths and areas for improvement to be
identified at individual, team and
organisational level.

The organisation should plan how to
exploit identified strengths and how to
improve others. For an individual this could
include training and  development,
coaching and mentoring. For the
organisation, this could include the
acquisition of competent staff, as well as
training and development programmes for
existing staff.

Top managers together with senior
executives define and communicate their
overall goals and expectations regarding
the state of people’s competences and set
standards. The HR Department is usually
responsible for establishing appropriate
regulations and guidelines, and conducting
competence assessments, typically with
the help of the executive directing project
management activities and supported by
PP&P managers and staff.
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MpuobpeteHne komneTeHTHOCTU [P3]

B opraHusaumm OomkHbl paboTaTb  nogu,
obnagawowme COOTBETCTBYHOLLMMN KOMMNETEHLUMM-
SIMW, KOTOpble OHW CMOryT WCNonb3oBaTb Ha
npoekTax, nporpammax u noptgensax. CooTBeT-
CTBEHHO, OpraHusaumMm OOJKHbl  NPUHMMaTb
COOTBETCTBYIOLIME Mepbl, YTOObI MpuBnekaTb Ha
paboTy ntogen ¢ HeobxoAUMbIMK KOMNETEeHUUN-
MK, ONa  peanu3auMm  MUCCUW, BUOEHUA W
cTpaTerMm opraHusaumm B obnactu ynpasreHus
npoekTamu.

OpraHusauus JOMmKHa naeHTudpuumpoBaTtb
nogxogsiiMe  UCTOYMHMKW,  BHYTPEHHME  unn
BHELUHWEe, rae oOHa MOXeT MOMyYUTb HYXKHbIX
noagen ¢ KoMneTeHUnssIMU, HeobxoauMbIMWU AN
BbIMOMMHEHUST MMWCCUW, BUOEHUA W CcTpaTerum
opraHusaumu B 06nacTtu ynpaBneHus npoekTamu.

OpraHusauma gomkHa obecneuntb pesynbTaTuB-
HOCTb N 3P (EKTUBHOCTL NPOLIECCOB MNpuobpeTe-
HWS KOMMEeTEeHTHoCcTM (Hanpumep, Habopa nepco-
Hana W 3akn4yeHnsa KoHTpakToB). [Mpm Habope
nepcoHana HeobXoOMMO  PYKOBOACTBOBATbLCHA
3apaHee onpegeneHHbiMn  TpeboBaHuAMU K
KOMMNETEHTHOCTN, KOTOPble  Takke  [OSMKHbI
YyYnTbIBaATbCS NPU HAa3HAYEHUN COTPYLHUKOB.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoauTeNnaAMM onpedensioT csou obuwwme Lenu
N OXnoaHMs OTHOCUTENbHO MPUBMNEYEHUst Ha
NpoekTbl, nporpaMmmbl W MopTdeny nwaen c
HeobXoANMbLIMN KOMMNETEHUMSAMU N MHPOPMUPYIOT
O HUX 3aMHTepecoBaHHble CTOPOHbI. OOLIYHO 3a
pa3paboTKy  COOTBETCTBYWOLIMX  NpasBuin U
pekomeHOauuh, Takke Kak 3a npuobpeTeHune
KoMneTeHTHoCcTM (Habop nepcoHana) oTBe4aer
otaen no paboTe ¢ nepcoHanom. MeHegxepbl
NpPOeKToB, nporpamm 1 nopTtdenen 4yacrto
OCYLLEeCTBMAT NOAAEPXKKY npoLeccoB npuobpe-
TeHMsa KomneTeHTHocTu (Habopa nepcoHana).

Pa3Butue KomneTeHTHOCTHU [P4]

YToObl OpraHusauusi Morna peanv3oBaTb CBOIO
MWUCCUIO, BUOEHME W cTpaTterMio B obnactu
ynpaBneHusi npoekTamun, Heobxoanmo passuBaTb
KOMMNETEHTHOCTb COTPYAHWKOB, paboTallmx Ha
npoekTax, nporpammMax W nopTdensax, TakuMm
obpasom, 4ToObl OHa COOTBETCTBOBAasa CyLLEecT-
ByWOLIMM  TpeboBaHWSM K  KOMMETEHTHOCTWU.
Pa3Butne KOMNETEHTHOCTM Takke Mo3BonseT
yOOBMNETBOPUTb MOTPEBHOCTL  COTPYOHUKOB B
NNYHOCTHOM pOCTE.
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People’s Competences Acquisition [P3]

Organisations must have the right people
with the right competences available for
their projects, programmes and portfolios.
Therefore, organisations should take
appropriate action to acquire people with
the right competences to achieve their
PP&P mission, vision and strategy.

The organisation should identify suitable
sources, internally or externally, from
where to acquire the right people with the
right competences to fulfii the PP&P
mission, vision and strategy.

Organisations  should ensure their
acquisition processes (e.g. recruiting and
contracting) are effective and efficient. The
people should be selected against pre-
defined competence requirements, which
should also be used for assignments.

Top managers and senior executives
define and communicate their overall goals
and expectations for PP&P People’s
Competences  Acquisition. The HR
Department is usually responsible for
establishing appropriate regulations and
guidelines as well as
acquisition/recruitment. PP&P managers
often support the acquisition/recruitment
process.

People’s Competences Development
[P4]

The competences of people deployed in
projects, programmes and portfolios need
to be developed against the defined
competence requirements in order to
achieve the PP&P mission, vision and
strategy. Competence development also
satisfies people's expectation for personal
development.
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OpraHusaums JomkHa co3gatb CUCTEMY PasBUTUS
KOMNETEHTHOCTN, a Takke COOTBETCTBYOLUNE
npasuna v pekomeHgaumum. B Hux Heobxopmmo
nokasaTtb BO3MOXHOCTU  MpPOdeCCUOHarNbHOro
pasBuUTUSS U OOCTYMHble NOAXOAbl K Pa3BUTUIO
KOMMNETEHTHOCTH (Hanpumep, TPEHWHI U,
oby4yeHne, HacTaBHNYECTBO, ObyyYeHne no MecTy
paboTbl, AenoBble urpbl 1 ceptudmkaums). Lenn
no pasBUTUIO KOMMETEHTHOCTU [AOMMKHbl ObiTb
paspaboTaHbl Ha ocHoBe TpeboBaHuMM K
KOMMNEeTEeHTHOCTU 1 ofobpeHbl cneywanucTtamu u
NX PyKOBOAMTENSAMMU.

Bbiclwee pykoBOACTBO BMeCTe CO CTaplimmu
pykoBoauTenaMu onpenenstoT csou obuwue uenu
N OXnaaHUs OTHOCUTESTbHO PasBUTUA KOMMETEHT-
HOCTW nepcoHana nMpOeKToB, nporpamm U
noptdenen, MHPOPMUPYIOT O HUX 3aNHTEpeco-
BaHHble CTOPOHHI, OKasblBalOT  aKTUBHYIO
nogoaepXxkKy W npegocTaBnsAnT  Heobxoaumble
pecypchl.

3a pa3paboTky  CTPYKTypbl, npasun n
pekomMeHgauun, Takke Kak 3a  co3gaHue
BO3MOXXHOCTEWN pa3BMTUSA 0ObIYHO OTBeYaeT oTaen
no paboTe ¢ nepcoHanom, 4acTo Npu noagepxke
pyKOBOAUTENS, OCYLLECTBNAIOLEro pyKoBOACTBO
NPOEKTHOM OeATenbHOCTbIO. MeHemxepbl
NPOEKTOB, Mporpamm u nopTtdenen OOMKHbI
nogaepxmeatb pa3BuTME KOMMNETEHTHOCTU CBOEro
nepcoHana.

TpeboBaHusa k pecypcam [R1]

MMpoekTbl, NporpaMmmebl 1 NOPTENU HyXOaKTCca B
pecypcax (Hanpumep, @WHaAHCOBLIX pecypcax,
Hoy-xay, Martepuanax u 3aHeprum). Heobxogmmo
TOYHO onpefennTb, Kakne pecypcbl HYXHbl, YTOObI
peanunsoBaTb MWUCCUIO, BUAEHWE W CTpaTeruio
opraHusauuu B 06nacTtu ynpaBneHus npoekTamu.

OpraHusauus gormkHa vaeHTuduumpoBaTtb KpaT-
KOCpOYHble, CpedHEecpOYHble U OONroCPOYHbIE
TpeboBaHMA K pecypcam Ans BCEX MNPOEKTOB,
nporpaMm W noptdenen n CpaBHUTb 3TU
TpeboBaHMA ¢ Tem, YTO AOCTYMHO B HacTosee
Bpems. PaspbiBbl  Mexay — OOCTYMHbIMW U
HeobXoaAMMbIMKM  pecypcaMmn MOKasblBaloT, rae
Heo6X0ANMO MPUMOXUTL YCUNUS K NpnobpeTeHnto
UM pasBUTUIO PECYPCOB.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoauTenaMu onpenensioT csou obwue Lenu
M OXuaaHua OTHocuUTenbHO TpeboBaHu K

pecypcam 7 NHOPMUPYIOT o] HUX
3aMHTEepecoBaHHbIe CTOPOHbI. Yacto 3a
pa3paboTKy  COOTBETCTBYIOLIMX  MNpaBun W

pekoMeHOaunn n 3a onpegeneHne TpeboBaHMK
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The organisation should provide a
framework together with regulations and
guidelines for the development of
competences. It should show career
development opportunities and the
available approaches for developing
competences (e.g. coaching, training,
mentoring, on-the-job training, simulation
and certification). Development targets
should be derived from the competence
requirements and agreed between an
individual and their managers.

Top managers, together with senior
executives, define and communicate their
overall goals and expectations for PP&P
People’s Competence Development and
provide active support and resources.

The HR Department, often supported by
the executive directing project
management  activities, is usually
responsible for establishing the framework,
regulations, and guidelines, as well as
ensuring the provision of development
opportunities. PP&P managers should
support the competence development of
their staff.

Resource Requirements [R1]

Projects, programmes and portfolios
require resources (e.g. financial resources,
know-how, materials and energy).
Resource needs should be clearly defined
in order to fulfil the PP&P mission, vision
and strategy.

The organisation should identify the short,
mid and long-term resource requirements
for all projects, programmes and portfolios
and compare these needs with currently
available resources. The gaps between
available and required resources show
where effort may be required for resource
acquisition and development.

Top managers, together with senior
executives, define and communicate their
overall goals and expectations for
Resource Requirements. Often specific
functional departments (e.g. purchasing,
finance and legal) are responsible for
establishing appropriate regulations and
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oTBeYalT  onpedeneHHble  (PyHKUMOHArbHbLIE
otaensl (HanpuMmep, oTAen 3akynok, (UHaHCOBbLIN
n opugudeckun  otgensl). MeHeoxepbl w©
nepcoHan rMpoOeKToB, MporpamMm U nopTdenen
MOFyT OKa3blBaTb UM B 3TOM NOAAEPXKKY.

CocTtosiHne pecypcoB [R2]

Heobxogumo naeHTuuumposaTtb Tekyliee
COCTOsIHME [OCTYMHLIX PEecypCcoB B CpaBHEHUWN C
onpegeneHHeiMn  TpeboBaHnsmn.  CpaBHeHue
noeHTUULMpPOBaHHbIX TpeboBaHW C TekyLuMm
COCTOSIHMEM [OCTYMHLIX pPEecypcoB no3sondeT
BbISIBUTb BCE CyLLECTBYOLNE Npobensbl.

OpraHusauus OOImKHa 3annaHupoBaTb
NUKBMAALNIO BbISIBITEHHbIX npobenos B
obecneyeHmn pecypcamun: 3TO MoOXeT ObITb
npuobpeTteHne  HeobGXOOMMBIX  PECYpCcoB U
pa3BuTME CYLLECTBYIOLLNX PECYPCOB.

Bhicliee pykoBoACTBO BMeECTe CO CTapLuMMu
pykoBOAUTENSMU onpeaensitoT ceon obuine uenu
N OXNOaHWUS OTHOCUTENbHO UWAEHTUdUKaLmMm
TeKyLlero CoCToaHUs pecypcoB. 3a pa3paboTky
COOTBETCTBYIOLLMX MNpPaBUN U peKkoMeHOaunn wu
onpegeneHne TeKyLLero COCTOAHUS pecypcoB
oTBeYalT cooTBeTCcTBYOWME (YHKUMOHAmMbHbIE
otaenbl. MeHemXepbl W MepcoHan MNpPOeKToB,
nporpamMm u noptdenen MoryT okasbiBaTb UM B
3TOM NOAAEPXKKY.

MpuobpeteHue pecypcos [R3]

OpraHusaumsa gomkHa obnagaTb HEOOXOAUMBLIMMU
pecypcamu (Hanpumep, MHaHCOBLIMMU
pecypcamu, HOy-xay, aktmBamum W cnyxbamu
nooaepxkn), 4YToObl OCYLLECTBNATb MPOEKTHI,
nporpammbl U noptdenn. OpraHnsaumsa OOSIKHbI
npegnpuHUMaTb COOTBETCTBYKOLWME Mepbl AN
npnobpeTeHNa HegoCTaloWMX PeCYpcoB, 4YTOObI
peann3oBbiBaTb MUCCUIO, BUOEHWE W CTpaTeruio
opraHusauumu B 06nacTtu ynpaBneHus npoekTamu.

OpraHusauuns OOIDKHa naeHTuduumpoBaTb
BO3MOXHbIE WCTOYHUKM (Hanpumep, MOCTaBLLUKK
MaTepuanoB M MNOCTaBLUMKW YCAYr), U3 KOTOPbIX
MOXHO nony4yaTb pecypcbl, Heobxogumble ANd
peanus3auuMmM MUCCUKW, BUAEHWUS U cTpaTernu
opraHusauuu B obract ynpasneHusi npoekTamu.
OpraHusaunm JOJKHbI obecne4vnBaTtb
3aPPEKTUBHOCTL U pe3ynbTaTUBHOCTbL  CBOMX
npoLeccos npnobpeTeHns pecypcoB "
3aKkrnoYeHns  KoHTpaktoB. BbiGop  pecypcos
OOIDKEH OCYLLeCTBRATbCA B COOTBETCTBUM C
3apaHee onpeaerneHHbIMU TpeboBaHuaAMM,
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guidelines and for defining the
requirements. PP&P managers and staff
can support this role.

Resource State [R2]

The current state of available resources
should be identified against the defined
requirements. A comparison between the
identified requirements and the current
state of available resources will enable any
gaps to be identified.

The organisation should plan how to
satisfy the identified resource gaps which
could include the acquisition of required
resources and the development of existing
resources.

Top managers, together with senior
executives, define and communicate their
overall goals and expectations for
identifying the current Resource State. The
relevant functional departments are
responsible for establishing appropriate
regulations and guidelines and identifying
the current resource state. PP&P
managers and staff can support the
identification process

Resource Acquisition [R3]

Organisations need to have sufficient
resources (e.g. financial resources, know-
how, assets, and support services) to
undertake their projects, programmes and
portfolios. Organisations should take the
appropriate action for the acquisition of
missing resources to achieve their PP&P
mission, vision and strategy.

The organisation should identify potential
sources (e.g. suppliers and service
providers), from which to acquire the
resources to fulfil the PP&P mission, vision
and strategy. Organisations should ensure
their acquisition/contracting processes are
efficient and effective. The selection of
resources should be based on pre-defined
requirements which should also be used to
determine the allocation of resources to
projects, programmes and portfolios.
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KOoTOopble TakkKe [OOIKHbl Y4YUTbIBATbCA  MpuU
pacnpeneneHuu pecypcoB no  npoekTam,
nporpamMmmam 1 noptensam.

Bbicluee pykoBOACTBO BMeCTe CO CTapLMMu
PYKOBOAMTENSIMM ONPEeAensioT cBou obuime uenmu

M OXungaHua  OTHOCUTENbHO  NpuobpeTeHus
pecypcoB " MHopMUpyoT o] HUX
3anHTepecoBaHHbIe CTOPOHBI. O6bIyHO
pa3paboTKy  COOTBETCTBYIOLIMX  MNpaBun W

pekoMeHOaunn, TakkKe KaK 3akynku, BbINOSHSeT
oTAen 3akynok, npu noaAepxke pykoBoauTens,
OCYLLECTBIAIOWEro  PyKkoBOACTBO  MPOEKTHOM
OeATeNnbHOCTLI0 N ApYrux  (OYHKUMOHAaNbHbIX
otaenoB. MeHeoxepbl MPOEKTOB, MporpaMMm W
nopTgenen MoOryt OCYLLEeCTBAATL NOAAEPXKKY
npouecca npmobpeTeHns pecypcos.

PasButue pecypcoB [R4]

Pecypcel, HeobxoanMble ans NPOEKTOB,
nporpamm u noptdenen, HeobxoaMmo passuaTb,
Takmm o6pa3om, 4TOObl OHM COOTBETCTBOBAsM
TpeboBaHuAM K pecypcam. ATo Heobxoaumo aAns
BbIMOMMHEHMST MMWCCUW, BUAEHUA W CcTpaTerum
opraHusaumm B o6nactu ynpasneHuss NpoekTaMmu.
LUenb coctout B TOM, 4TOObLI O6Gecnevntb
OOCTYMHOCTb  pecypcoB ¥ UX  pasymMHoe
ncrnonb3oBaHue.

OpraHusaumss porkHa cosgaTb CTPYKTypy, a
Takke npasura v pekomeHgauuu, perynupytoLine
pa3BuTMe pecypcoB. B Hee MoryT 6bITb BKITHOYEHBI
Takme Mepbl, Kak oObeguHEeHue  BHELUHUX
napTHEPOB B CUCTeMy [MOCTaBOK OpraHusauuu,
NUCMNonNb30BaHWE BHYTPEHHUX NOAAEPXUBaLLNX
dyHKUMI  (Hanpumep, YHKUMIA  ynpaBneHus
mHaHcamu, topuandeckomn noanepKKu "
WHOpPMaLMOHHOW nogaepxku), a Takke
npnobpeTeHne HeobxoouMbIX HOy-xay, And
peanunsauuu NpoeKkToB, NporpaMmm v noptgenen.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoauTenaMu onpeaensioT csou obuwue Lenu
N OXWAaHWUsi OTHOCUTENBHO Pa3BUTUSA PECYPCOB U
WHPOPMUPYIOT O  HUX  3aUHTEPEeCOBaHHble
CTOPOHbI, OKa3blBAlOT aKTUBHYI MNOAAEPXKKY WU
obecneumBaloT HeobxogumbiMn pecypcamu. 3a
pa3paboTky npaBun W pekoMeHZauum wun 3a
pas3BuTMe HeobOXOAUMbIX PpecypcoB OTBevaroT
COOTBETCTBYIOLME  YHKLUMOHAmMbHbIE OTAEsbI.
MeHexepbl NPOEKTOB, Nporpamm KU nopTtdenen
MOryT OKa3blBaTb MM B 3TOM NOAAEPXKKY.

54 © 2013 International Project Management Association (IPMA®)

Top managers together with senior
executives define and communicate their
overall goals and expectations for
Resource Acquisition. The Purchasing
Department, with support of the executive
directing project management activities
and other functional departments, are
usually responsible for establishing
appropriate regulations and guidelines as
well as performing the acquisition. PP&P
managers may support the acquisition
process.

Resource Development [R4]

Resources necessary for  projects,
programmes and portfolios need to be
developed in order to meet resource
requirements. These are needed to deliver
the PP&P mission, vision and strategy.
The aim is to secure resource availability
and utilisation in a sustainable manner.

The organisation should provide a
framework together with regulations and
guidelines for developing resources. This
could include measures such as
integrating external partners into the
organisation’'s supply chain, utilising
internal support functions (e.g. financial,
legal and ICT functions) as well as
acquiring required know-how to implement
PP&P.

Top managers together with senior
executives define and communicate their
overall goals and expectations for
Resource Development and provide active
support and resources. The relevant
functional departments are responsible for
establishing regulations and guidelines
and developing the required resources.
PP&P managers can support the
development process.
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5.3. B3aumodelicmegue 3/ieMeHmoe8 KoMmrnemeHmHocmu

IPMA OCB - ©9TO KOMMMEKcHasi Mojerb,
3rieMeHTbl KOTOPOW B3auMMOLEWUCTBYIOT Apyr C
apyrom Nno-pasHomy. OcobeHHoCcTH

B3aMMOOENCTBMS  MeXay HUMKM  Heobxoammo
yunTbiBaTb B XOA4E pPasBUTUS KOMMNETEHTHOCTU
opraHusauumm B obnacTtu ynpaBneHus npoeKkTamu.

AHann3 B3aMMOAENCTBUA Mexay adrnemMeHTamu
nokasan, 4TO  3MEMEHThI KOMMETEHTHOCTH
«Mwuceuns, BugeHue m crtpaTerns opraHusauum B
obnactn ynpasneHuss npoekTammu», «PasBuTtue
NPOEKTOB, nporpamm 7] noptdenen» 7]
«JlngepctBo»  OKasbiBalOT camoe  Oonbluoe
BNnsiHNe Ha BCe apyrue 3NEeMEHTHI
KOMMETEHTHOCTU. MIX MOXHO cuyMTaTb OCHOBHbIMU
WHCTPYMEHTaMu, c NOMOLLbIO KOTOpPbIX
opraHusauuss MOXeT paspaboTaTb CTPYKTypy MU
HanpaensaTb paboTbl B  pamMKax MPOEKTOB,
nporpamm u noptgernen.

B ueHTpe BHUMMaHMUA BO BpemMA pa3BUTUA
KOMNEeTeHTHOCT opraHunsaunmm B ynpaslieHUN
npoeKkTamMmnm OOJIXKHbI OblTb 3TU TP 3nemMeHTa
KOMMETEHTHOCTMU.

Cuntaetcd, 4TO 9neMeHTbl KOMMNETEHTHOCTU
«OheKkTMBHOCTb paboTbI», «YnpaBneHue
npoekTammn», «YnpaBrneHue nporpamMmamMm» W
«YnpaBsneHne noptenamu» HaxoaaTcd noj

CUINbHbIM BIINAHNEM apyrnx 3J1IEMEHTOB.
HeO6XO,EI,VIMO NOCTOAHHO BbINOJIHATL aHaln3 U
obHoBNEHME ATUX 3JN1IeMEHTOB, YTOObI

nogaepXxmBatb COrnacoBaHHOCTD.

Mbl onuncanu rpynnbl 3f1EMEHTOB KOMMNETEHTHOCTU
opraHmsaumm, Kaxgblh U3 9NEMEHTOB Mo
OTOENbHOCTU, N TO, KaK OHW B3aMMOAenCTBYIOT. B
[maBe 6 Mbl pacCcKaXXem O  pasBuUTUK
KOMMETEHTHOCTU opraHmnsauuMmM B YynpasneHun
npoekramm
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The IPMA OCB is a complex model with
various interactions between the
component elements. These interactions
should be considered whilst developing the
organisational competence in managing
projects.

An analysis of the interactions has shown
that the competence elements ‘PP&P
Mission, Vision and Strategy’, ‘PP&P
Development’ and ‘Leadership’ have the
greatest impact on all other competence
elements. They can be seen as the main
enablers for an organisation setting the
framework and directing activities within
projects, programmes and portfolios.

The focus for developing organisational
competence in managing projects should
be on these three competence elements.

The following competence elements were
seen to be strongly influenced by others:
‘Performance’, ‘Project Management’,
‘Programme Management’ and ‘Portfolio
Management’. These need to be
constantly reviewed and updated to
maintain alignment.

Having described the grouping of the
organisational competence elements, each
element and how they interact, Chapter 6
discusses the development of
organisational competence in managing
projects.
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6. PazButne KOMNETeHTHOCTU opraHni3auumum B ynpaBiieHUN NPpOeKTaMu

B opraHusaumm nNOoCTOSIHHO MPOUCXOAAT Kakue-TO
N3MeHeHus1. MameHeHne MoXeT ObiTb BbI3BaHO
BHEWHUMN  hbaktopamm  (Hanpumep, HOBbIe
TEXHOMOrMN, COCTOSAHNE 3KOHOMUKKN N TpeboBaHUsA
3aKkoHoOaTenbCTBa) nnm BHYTPEHHUMM
dakTopamu (Hanpumep, HOBble NPOAYKTbI WMn
ycnyrm, cnusiHua v nornoweHus). OpraHusauums
OOMKHa npaBuMbHO pearMpoBaTtb Ha  Bce
N3MeHeHus1, YTobbl obecnedunTb CBOE BbIKMBaHWE
m ycnex. OpraHuvsaumMio  MOXHO  cuuTaTb
yCNeLwHOW, ecriv OHa AOCTUraeT CBOMX eXerogHbIX
uernen B TeyeHMe [OONroro BpeMeHu W cos3gaet
BbIroabl AN BCEX 3aMHTEPECOBaHHbLIX CTOPOH.

Ecnn mbl 6ygem paccmatpvBaTb OpraHu3auumio
KaKk coumanbHyld CUCTEMY, B KOTOPOMW, Kak B
npupoae, NPOUCXoaAT 3BOSIIOLMOHHBIE NPOLECCHI,
TO CMOXEM TMOHSATb, KakK MPOUCXOAUT pasBuTuE
opraHmsauuum. CornacHo Teopuu 3BonwOUUN, B
Mupe npupoabl €CTEeCTBEHHbIN oT60p
cTumynupyeT passutMe. B koHedyHOM cueTe,
BbIXXMBAIOT TOMbKO T€ OpraHun3mMbl, KOTOpPbIE MOTyT
npucnocobutbcss K cpene obutaHma. Te xe
NPUHLUMUNBI OENCTBYIOT B 3KOHOMUYECKOM MuUpe,
roe opraHusaumm OOJDKHbI NOCTOSIHHO
npucnocabnmnBaTbCs K U3MEHSAIOLLMMCS YCIOBUSM.
Tonbko Te oOpraHM3auuu, KOTopble CNOCOOHbI
ycnewHo aganTupoBatbCd K U3MEHEHUsM,
HaxXoAWUTb peLleHnsl BO3HUKawWmMx npobnem wu
BbI30BOB, BbIXKMBAKT U YCMELIHO pPa3BUBAIOTCS.
o1n peLleHus OOIMXKHBbI paboTaTb B
CyLLlecCTBYIOLWEN Cpede W C TeMu pecypcamu,
KOTOpPbIMW OpraHmsaumsa pacrnonaraeT B AaHHbIN
MOMEHT BPEMEHMN.

Takum obpasom, opraHusauum
perynsipHo aHanuampoBaTb
noeHTuuuMpoBaTtb  BaXHble  TeHOEHuuM U
cosfjaBaTb COOTBETCTBYIOLWME cTpaTeruu,
npoLecchbl, CTPYKTYPbI, KyNbTypy U KOMMAETEHLMN.
maBHas  3apava BbICLLEro pyKkoBOACTBa,
0cobeHHo B NPOEKTHO-OPUEHTUPOBAHHbIX
opraHusauusix, CocTouT B TOM,  4TOObI
noeHTnuuMpoBaTb U3MEHEHUA B OKpYyXatoLlen
cpege W npeanpuHUMaTtb  COOTBETCTBYHOLLME
Mepbl no pasBuUTUIO KOMMETEHTHOCTU
opraHusauumu B  ynpasneHun npoekTamu,
nporpamMmMamu 1 npoekTamn, nNpu nogaepxke
pykoBOAUTENEN HanpaBreHnn, MeHEeOXepoB W
pAOOBbLIX COTPYAHUKOB.

OOJKHbI
OKpYXeHue,

B 'maBe 6 mbl onvwem cBsA3b mexay IPMA OCB un
IPMA Delta. IPMA OCB - 9at0 cTaHgapT, B
KOTOpOM onucblBaeTcs KOMMNETEHTHOCTb
opraHuvsaumm B ynpasneHun npoektamu. IPMA
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Organisations are subject to constant
change. Change may be caused by
external factors (e.g. new technologies,
economic cycles and legislation) or internal
factors (e.g. new products or services, and
mergers and acquisitions). All changes
require the organisation to react in order to
ensure its long-term survival and success.
An organisation is considered successful if
it achieves its annual goals over the long
term for the benefit of all stakeholders.

Considering an organisation as a social
system with evolutionary processes as
found in nature is a useful way to explain
organisational development. According to
the theory of evolution, natural selection
drives development in the natural world. In
the long run, only those organisms that are
able to adjust to their environment survive.
The same principles could be applied in
the economic world, where organisations
must constantly adjust to changing
conditions. Only organisations that are
successful in adjusting to change by
finding solutions to new challenges survive
and succeed. These solutions must work
within the context and resources available
at any point in time.

Therefore, organisations should regularly
analyse their context and environment,
identify relevant trends and develop their
strategies, processes, structures, culture
and competences accordingly. Top
management’s main responsibility,
especially in project-oriented
organisations, is to identify changes in the
environment and to initiate appropriate
action to develop the organisation’s
competence in PP&P, with the support of
senior executives, managers and staff.

Chapter 6 describes the relationship
between the IPMA OCB and IPMA Delta.
The IPMA OCB is a standard which
describes organisational competence in
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Delta — a10 noaxoa, koTopbin IPMA ucnonb3yet
ONsA OUEHKM YPOBHA pPasBUTUA KOMMETEHTHOCTU
opraHusaumm B ynpaBneHun npoekramu. OpgHako
cnegyeTt OTMEeTUTb, YTOo, XoTda noaxon IPMA Delta
— 9TO NpeanoYTUTENbHLIA C TOYKU 3peHus IPMA
cnoco® OueHKM W pasBUTUA KOMMETEHTHOCTU
opraHusaumu B yrnpasneHuu npoekTamu,
npueegeHHoe B [naBe 6 onucaHve [OOKHO
BOCMPUHUMATBLCS TONbKO Kak npumep.
CywecTByloT Takke  gpyrme  nogxogbl K
BbINOMHEHWNIO OLLEHKN.

IPMA OCB wun IPMA Delta ocHoBaHbl Ha
KOHLenumm KOMMNETEHTHOCTMW. OHun Obln
paspaboTaHbl, 4YTOObI OpraHuMsauuMuM nony4mMnu
npeacTaBrneHne O KOHUENuUUn KOMMETEHTHOCTU
opraHusauuMmM B ynpasneHun npoektamu. OHu
npeacTaBnsoT coOOM MHCTPYMEHTbI, C NMOMOLLIbIO
KOTOpbIX OpraHu3auum MOryT COBEpLUEHCTBOBATb
CBOI KOMMETEHTHOCTb.

OugeHka KOMMNETEHTHOCTM opraHusaumm B
ynpaeneHun npoektamn IPMA Delta - 3T0
onpeferieHue Krnacca KOMMETEHTHOCTH.
Knaccudumkauma KOMNETEHTHOCTM W Khacchl
onucaHbl B pasgene 6.1. lNoaxod, ncnonb3yemblit
B IPMA Delta ana ouUeHKM KOMMNETEHTHOCTU
opraHusaumm, onucaH B pasgene 6.2. B pasgene
6.3 npepgcrtaBfieHbl  nogxodbl K pasBUTUIO
KOMMETEHTHOCTU opraHusauumM B YynpasneHun
npoekTamn, KOTOpble Takke HanpaBfeHbl Ha
WHHOBALMOHHOE passutune n obyuyeHune
opraHusauumu.

managing projects. IPMA Delta is the
approach IPMA uses to assess an
organisation’s development of
organisational competence in managing
projects. However, it should be noted that
although the IPMA Delta approach is
IPMA's preferred way to assess and
develop organisational competence in
managing projects, the description in
chapter 6 should be seen as an example
only. There may be other assessment
approaches that are able to serve the
same purpose.

The IPMA OCB and IPMA Delta are both
based on the concept of competences.
They have been developed to enable
organisations to understand the concept of
organisational competence in managing
projects. They provide a tool to assist the
development of an organisation’s
competence.

The IPMA Delta assessment of an
organisation’s competence in managing
projects is made against a competence
class. The competence classification and
classes are described at 6.1. The
approach used by IPMA Delta for the
assessment of an organisation’s
competence is described at 6.2
Approaches to the development of
organisational competence in managing
projects are discussed at 6.3, which also
addresses innovation and organisational
learning.

6.1. Paspabomka knaccugbukayuu 3;71leMeHMoe KOMIemeHMmMHOCMu op2aHu3ayuu

B IPMA Delta ncnonb3syetcsa KoHUenuus Knaccos
KOMMNETEHTHOCTH ang OLEeHKM TeKyLero
COCTOSIHUSA  KOMMETEHTHOCTM oOpraHusauuMm B
ynpaesneHun npoektamu. B IPMA Delta agns
onpeaeneHuns KrnaccoB UCMNOSb30BasiCa Takou Xe
noaxon, Kak B ApPYrnx cucteMax OLEHKN — TaKuX,
kak EFQM wu CMMI. Kak npaBuno, MOXHO
OTMETUTb, YTO pa3BUTUE KOMMETEHTHOCTU MAeT
no criegyowemMy nyTu: oT Krnacca «HavanbHbIN» K
«ornpedeneHHoMy», «CTaHOapPTU3NPOBAHHOMY>,
«ynpaBrsieMomMy» 7] «OMNTUMUIUPYEMOMY>.
OpHako, cnegyeT OTMETUTb, YTO HE BCE OpraHu-
3auMn OOSTKHbI CTPEMUTBLCA K Krnaccy «OnTUMM-
3upyeMsbln». TO, Kakon Krnacc noaxoauT Anga Town
WM MHOW oOpraHusaumm, onpegenseTcss OGusHec
NoTpebHOCTAMM N KOHKYPEHTHBIM OKPY>XEHUEM, B
KOTOpOM paboTaeT 3Ta opraHu3aumus.

© 2013 International Project Management Association (IPMA®)

IPMA Delta uses the concept of
competence classes to help assess the
current project management competence
state of an organisation. IPMA Delta
follows a similar approach as other
assessment systems such as EFQM and
CMMI in the definition of the classes. In
general, development of competence can
be seen to follow a development path from
Initial, through Defined, Standardised,
Managed and Optimising. However it
should be noted that not all organisations
need to aspire to the Optimising class.
The appropriate class for any particular
organisation depends on the business
need, and the competitive environment in
which it operates.
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KpUTEpUM | HaMM4ne nNpUMeHeHne yrnpasneHue yyactme COOTBETCTBUE YPOBEHb
OLEeHKM [ CTaHOapTOoB CTaHOapToB CTaHOapTamMu 3auHTEpPeCOBaHHbIX | Pe3ysibTaToB yCrnexoB npoekra
CTOPOH uensm
Knacc
KOMNETEHTHOCTU
HavanbHbIN Ha OoTAellbHbIX npumMmeHeHue Nnoka HeT Briageney npoekrta nHorga YpOBEHb
npoekTtax OorpaHn4yeHo nonyyarTca oTAenbHbIX
xopotuue COTPYOHMKOB
pe3ynbTaThbl, HO
yacto
HapyLuatoTcs
BpeMeHHbIe U
BlooKeTHblE
OorpaHunyeHusa, n
TpeboBaHusi no
cofepKaHuio
onpeaeneHHbIv YacCTNYHO OTNMYaeTCH Ha | OrpaHNYeHHoe Bnagerney npoekra | Huxe obuiero YPOBEHb
oTAenbHbIX N OCHOBHblE YPOBHA MO npoeKkToB
npoekTax BHYTPEHHNE oTpacnu
3anHTEepecoBaHHble
CTOPOHbI
CTaHAAPTU3NPYEMbBIA | NMPUCYTCTBYET YacCTNYHO Ha OTAENbHbIX Bnagerney npoekra |Ha ypoBHe NPOEeKTbI
6OnNbLUMHCTBO npoekTtax N BCe BHYTpPEHHUE O6Ll_|,eM no BbIMOJIHAKTCHA B
CTaHOapToB 3aunHTepecoBaHHbIE | OTpacnu COOTBETCTBUN CO
CTOPOHbI cTaHgapTamu u
npouegypamu
ynpaBnsembin NpUCYTCTBYIOT B YacCTNYHO Bnageney npoekrta, |pesynbTathbl NPOEeKTbI
BCe CTaHOapThbl BonbLUMHCTBE BCe BHYTpPEHHNe CyuleCTBeHHO BbIMOJIHAKTCH C
cny4yaeB 3aUHTEpPEeCOBaHHbIE | Nyylle y4yeTom
CTOPOHbI 1 pe3ynbTaToB notpebHocTen
OCHOBHbIE BHELWlHUe 06LL|,I/IX no nporpamMmmbl
3auHTEpecoBaHHbIe | oTpacnu, n/vnu noptdens
CTOPOHbI BO3MOXeEH
nepepacxog
GrooxkeTa
noptdpens
ONTUMU3NPYEMbIN cTaHaapThl NPUMEHSIIOTCA | CTaHAapThbl BCE 60nbLWNHCTBO NpoeKTbl,
agjanTupytoTcs B MOJIHON Mepe | NOCTOSAHHO 3aUHTEpPEeCOBaHHbIE | MPOEKTOB nporpaMmbl u
NoJ KOHKPETHbI COBEPLUEHCTBYHOTCS | CTOPOHBI [OCTUralT CBOUX | nopTdenu
NpoekKkT u,eneﬁ, BbIMOJIHAKTCA B
BO3MOXeEH COOTBETCTBUN CO
HebornbLion cTpateruen
nepepacxog opraHusaumm,
GlooxkeTa 06bIYHO
noptdens pocturaloT
MOCTaBIIEHHbIX
Luenemn
Tabnuua 6-1: XapakTepuCTUKK KIacCoB KOMNETEHTHOCTM
Table 6.1: Competence class characteristics (MpunoxeHune C)
a. Knacc «HavanbHbIn» a. Initial Class
B «knmacce «HavanbHbIN»  KOMNETEHTHOCTb In the Initial class, the organisational
opraHmn3aumm B ynpaBneHun npoeKkTammn competence in managing projects is

basumpyeTcs, npexae Bcero, B ycnexax otaenbHbIX
coTpyaHukoB. EcTb nioan, kotopble apdpekTnBHO
paboTaloT, MU nNpoekTbl, KOTOpble 3PPEKTUBHO
peannsyoTcsl, Ho obLasa adpdeKTUBHOCTL paboThl
BapbupyeTtcsa. Ha npoektax 4yacTo npeBbilalnTCH
OloaxKeTHble W BPEMEHHble OrpaHuyeHus, a
3apaHee ornpefenexHHble pesynbTaThl
JOCTUraloTCa TOMbKO 4YacTuyHo. He cyuwectsyeT
peanbHOro BWOEHUS, MPOLECCOB UMW CTPYKTYpP

ynpaBsneHna  npoektamu,  nporpaMmmamn  u
noptgenammM Ha ypoBHe opraHusauuu. B
opraHusauumu no4Tn HeT dropmanbHbIX
cTaHOapToB ynpaBrneHunsa npoekTamu,

nporpamMamu 1 nopTdpensmn. 3agecb Takke
MOXeT CyLlecTBOBaTb TeHOEHUWUs neperpyxartb
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primarily focussed on achievements at a
personal level. There are individuals and
projects performing well, but overall
performance is coincidental. Project results
often exceed budget and timeframe and
deliver only part of the agreed output. No
real vision and no processes or structures
related to PP&P are present at the level of
the organisation. There are almost no
formal PP&P standards in place. There
might also be a tendency to overburden
and / or abandon the management
processes for PP&P in times of severe
crisis. There may be no ability to repeat
successes. In this situation, experienced
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uwvnu  nNpekpawaTtb  NPUMEHATb  Npouecchl
ynpasneHna  npoektamu,  nporpaMmamun  u
noptenamMmm BO BpPeMdA KPU3UCHBLIX CUTyauui.
OpraHusaumss MOXeT okasaTbCs HecnocobHa
noBTopATbL cBoWM ycnexu. B aTon cutyauum
OMbITHbIE MeHeXepbl MPOEKTOB MOryT OKa3sblBaTb
NnorioXuTenbHOe  BNUSHME  Ha  ynpasBneHue
npoekTamu, nporpaMmmMamm 1 nopTdensimu.

Bbicluee  pykoBOACTBO  AOSMMXKHO  HayvMHaTtb
pa3BuTMe opraHuMsauuu knacca «HayanbHbIA» C
3anycka nporpamMmmbl pasBuUTUS Npu MNogaepiKe
pykoBOAUTENen HanpasfeHnn, MeHeIKepoB U
COTPYAHUKOB MPOEKTOB, NporpamMm u noptdenen.
B kadecTBe Bnagenbua nporpamMmmbl pasBUTULA
KOMMETEHTHOCTU MOXEeT BbICTYNUTbL PYKOBOAU-
Tenb, OCYLLECTBALWNA PYKOBOACTBO MPOEKTHON
OedATenbHOCTbl0  (Hanpumep,  AUPEKTop Mo
ynpaBreHnio MPOEKTHON OeATEeNnbHOCTbIo, AUPEK-
Top odwmca ynpasneHuss npoektamu). Ecnn B
opraHusauum HeT Nogo6HON AOMKHOCTU, BhbiCLLee
PYKOBOACTBO AOSMKHO HasHaunTb AupekTopa Mo
ynpaBreHnto MPOEKTHON [AeATENIbHOCTbI  UMn
nepegatb 3Ty poSfib OQHOMY W3 pyKoBoAUTeENewn
HanpasneHun. 3HaumTenbHyo noaaepxky
peanunsauuuM nporpaMmmbl pasBUTUS OKasblBaloT
nnaepcTBo M CNOCOBHOCTb PYKOBOAUTb WU3MEHe-
Huamu. IPMA OCB MoOXeT MCcnomnb3oBaTbCA Kak
ocHoBa (Tabnuua 6.1) onsa pasBUTUS KOMMNETEHT-
HOCTW OpraHusauum B ynpasreHun npoektamu. B
npolecce  pasBuTUA  opraHuMsauum  Kracca
«Ha4anbHbIN» OCHOBHOE BHUMaHue HeobxoouMmo
yOoenaTb CTPYKTYPUPOBAHUIO OTAEMbHbBIX NPOEKTOB
U pasBUTUIO 3HaAHUK NO yNpaBreHWo MpoeKkTamu
COTPYAHUKOB MPOEKTOB, nNporpamMmm u noptdenen,
N UX (PYHKUMOHANbHLIX NUHENHbIX MEHEeIKEepPOoB.
[MaBHas 3anMHTepecoBaHHas CToOpoHa - Bnagenew
npoekTa - OOMMKeH oThaBaTb BCe Cunbl ynpas-
NEeHU0 3auMHTepecoBaHHbIMU CTOPOHaMMU, BHYT-
PEHHUMU W BHELHWMU, OTCTauBas MpPOEKT U
paboTasa Hag peanu3aumnen ero BbIroA.

b. Knacc «OnpegeneHHbIn»

B opraHmsaumsx knacca «OnpeaeneHHbIn»
YaCTMYHO NPUCYTCTBYIOT CTaHOapTbl ynpaBneHus
npoektamn, nporpammamu u noptdenamu. OHu
NPUMEHAIOTCA Ha BCEX MNpoekTax, HOo ele He
KOHTPONMUPYIOTCA  PYKOBOACTBOM.  YNpaBneHue
npoekTamn rnaBHbIM 0OpPa30M  BbIMOMHAETCH
pasnUYHbBIMU OPraHN3auNoOHHBIMU CTPYKTYpamu, u
He OocCyllecTBNAeTCs LUeneHanpaBreHHoe pasBu-
Tme. ®PyHKUMOHamMbHbIE MeHeXepbl,
yyacTByllMne B MNpoOekTax, B OCHOBHOM MNIIOX0
noaroToBneHbl U obecneyeHbl AMnsi BbINONHEHUA
cBoux ponen. PesynbTaTbl MNPOEKTOB HUXe
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project managers can have positive effects
on PP&P management.

Top management should start
development from the Initial Class by
initiating a development programme,
supported by senior executives, PP&P
managers and staff. Executives directing
project management activities (e.g. PM
Director, PMO Director) can act as project
owners for the competence development
programme. If such posts do not exist in
an organisation, then top management
need to appoint a PM Director or allocate
the role to existing senior staff. The main
enablers for the development programme
are leadership support and the ability to
lead change. The IPMA OCB can act as a
framework (Table 6.1) for developing the
organisational competence in managing
projects. In the development of
organisations from the Initial Class the
main focus is on structuring individual
projects and developing the PM knowledge
of PP&P personnel and their functional line
managers. The primary stakeholder, the
project owner, needs to be fully engaged in
managing stakeholders, both internally and
externally, defending and promoting the
benefits of the project.

b. Defined Class

In the Defined Class, PP&P standards are
partially in place. They are applied for each
project but are not yet under management
control. Project management is mostly
delegated to the various organisational
units, and there is no organised
development. Functional line managers
involved with projects, are generally poorly
prepared and facilitated to perform their
roles. Project results are below the
benchmark of successful projects (in
budget, time and performance). Projects
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nokasatenen YycnewHblX MpPOeKTOoB (C TOYKM
3peHua OwgxeTa, CPOKOB U 3(PPEeKTMBHOCTM
paboTbl). MnaHupoBaHne U peanuaauus NPOEKToB
YaCTMYHO  COOTBETCTBYeT  CTaHgapTam; Ha
npoekTax 3aAeWCTBYKTCA KOMMETEHTHble nau,
cnocobHble  cosgaBaTb  MPOrHO3Wpyemble U
KOHTponupyemble pesynbtatbl. Ctporoe cobnto-
AEeHVe  MpoueccoB  ynpaBfieHUss  NpoekTamu
no3BonsieT noaaepXkmBaTb HapabOTaHHyH Mpak-
TUKY U B KPUBUCHBIX CUTyaLNSX.

Ecnn B opraHumsaumm npumeHsoTca noaobHble
NpakTUKW, 3TO YBENUYMBAET BEPOSTHOCTb TOrO,
4yTO npoekTbl OyayT peanu3oBbiBaTbCA U
ynpaBnAsTbCs B COOTBETCTBUMN C CYLLECTBYIOLLNMM
nnaHamu. PykoBoacTBO MOXeT BMAETb CTaTyc
3TUX MNPOEKTOB B  OMpedeneHHbIX  Toukax
(Hanpumep, B rmaBHbIX BEXaX).

B npouecce pasBuTUa opraHusauui Kracca
«OnpeaeneHHbli» OCHOBHOE BHMMaHwe Heobxo-
OUMO yaensTb pa3paboTke HeobGXOAUMbIX CTaH-
0apToB yMnpaBneHust npoeKkTamu. YnydleHus
OOIKHbl  ObITb  HampaBneHbl  Ha  nydwee
noHnmaHue n 6onee aPeKTUBHOE MPUMEHEHNE
ctaHgaptoB. HeobxoouMm KOHTPONb CO CTOPOHbI
pykoBoACTBa Kak pa3paboTku cTaHOapToB, Tak U
X NPUMEHEHUSI Ha YPOBHE OTAENbHbIX MPOEKTOB.
OpraHusaums pomkHa cosgaTb  LeHTpanuso-
BaHHble  yMNpaBfeH4Yyeckne  CTPYKTypbl  Ang
pykoBoAcCTBa W ynpasneHusa npoektamu. Knioue-
Bbl€ 3aMHTEPECOBaHHblE CTOPOHbI, TakMe Kak
Bnagenew npoekTa, NOCTaBLUKN U Nonb3oBaTenu,
OOJDKHbI y4acTBOBaTb B OOMbLUMHCTBE NPOEKTOB.
OHM  [OOMKHbI  yNpaBAsaTb  BHYTPEHHUMU U
BHELLUHMMW 3aMHTEPECOBaHHbIMKU CTOpoHaMn. OHK
OOJDKHbI  OTCTauBaTb NPOEKT u paboTaTb Hag
peanusauvend  ero  BbIrog, NpegocTaBnsTb
Heobxoammble  pecypcbl M paspabaTbiBaTb
TexHu4yeckme TpeboBaHus.

c. Knacc «CtaHgapTnanpoBaHHbIN»

B opraHmsauusx knacca «CTaHOapTM3MpOBaH-
Hbl»  CTaHAapTbl  ynpaBneHud  MNpoekTamu,
nporpamMmmamu 1 noptdenammn paspaboTaHbl, U C
HMUMK  O3HAKOMIIEHbl BCE 3aMHTEepPEeCOBaHHbLIE
cTopoHbl. CTaHgapTbl ynpaBreHust npoeKkTamu,
nporpaMmmMamm 1 noptdenamMmm NpoekToB YaCTUYHO
ncnonb3yTcs COTPYAHUKaMU NPOEKTOB,
nporpamMmm u noptdenen, N HaxogsaTcss No4 KOH-
Tponem pykoBoacTBa. CyllecTByloline CUCTEMBI
ynpaBrneHns W  PYKOBOACTBA  KOHTPOMNUPYIT
OONbLUNHCTBO OTAENbHbIX NMPOEKTOB U Mporpamm.
MpucyTctByeT LleHTpann3oBaHHas dyHKLUMA
ynpasreHnsa NnpoekTaMmn 1 nporpamMmmMamu, Kotopas
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are partially planned and executed in
accordance with the standards; they
deploy competent people having adequate
resources to produce controlled outputs.
The disciplined application of PM
processes helps to ensure that existing
practices are maintained during times of
stress.

With these practices in place, projects are
more likely to perform and be managed in
accordance with documented plans. The
status of these projects is Vvisible to
management at defined points (e.g. at
major milestones).

Development of organisations from the
Defined Class focuses on completing the
required PM standards. Improvements are
made in the understanding and application
of the standards. Management control is
initiated at the project level in relation to
the development and application of the
standards. The organisation starts to
define and introduce centralised
management structures to govern and
manage projects. Key stakeholders, such
as the project owner, suppliers and users,
need to be engaged in most projects. They
manage internal and external
stakeholders. They defend the project,
promote the benefits and provide the
required resources and specifications.

c. Standardised Class

In the Standardised Class, the PP&P
standards are mostly in place and have
been communicated to all stakeholders.
The PP&P standards are partially applied
by PP&P staff and are under management
control. Governance and management
systems are applied to control most
individual projects and programmes.
Centralised functions for project and
programme management are set up,
acting as a PP Competence Cluster.
Project and programme competence is
measured and developed. Functional line
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OencteyeT Kak LieHTp koMneTeHTHOCTM B obnacTu
ynpaBsneHns  npoektamu U NporpaMmmamu.
KoMneTeHTHOCTb B YynpaBneHuuM npoekTtamn wu
nporpamMmMamu  M3MepsieTcd W pasBuBaeTCH.
®PyHKUMOHamMbHbIE MeHeXepsbl obnagatT
HeoOxoOMMOWM  NOAroTOBKOWM WM obecneyeHsbl
WHCTPYMEHTaMn Ans BbINONHEHUS CBOWUX PoOren
Ha npoektax. Ha npoekrax, nporpammax u
nopTdensx ocyllecTBnseTcs ynpasrneHue
pecypcamu.

BHyTpeHHMe 3anHTepecoBaHHble CTOPOHbl -

Bnagenew npoekTa, MnocTaBlukM, Oyayume
nonb3oBaTenu n noaaepxmueatoLimne
PYHKUMOHANbHbIE MOAPAa3AeNeHuss - OOJKHbI

yyacTBoBaTb B YMNpaBfeHWM BHYTPEHHUMU WU
BHELLUHUMW 3anHTEPECOBaHHbIMK CTOpoHaMn. OHU
oTCTaMBaloT NPOEKT, paboTalT Hag peanusaunen

ero BbIroA, NpPenocTaBnsitoT  HeobxoAuMble
pecypchl, paspabaTtbiBatoT TexXHMYeckne
TpeboBaHMA M OCYLECTBNAT  MNOAOEPXKKY.

PesynbTaTbl MNpOEKTOB W nporpamm COOTBET-
CTBYIOT MNOKasaTensAMm YChnelwHbiX MPOeKTOB U
nporpamMmm: OHM AOCTUralTcs B pamkax Orogxera,
CpoKOB, ¢ Tpebyemon adhPEeKTUBHOCTbIO paboTbl U
yOOBNEeTBOPSIOT TpeboBaHNS 3anHTEPEeCOBaHHbIX
CTOPOH.

Mpouecchbl, MeTOAbI MU UHCTPYMEHTLI yrnpaBrneHns
NpoeKkTaMy XOpoLWo OfucaHbl W  NpaBUMBLHO
NoHMMalTCa. OTU  cTaHdapTHble  npouecchl
nossongawT obecneuntb NOCNefoBaTENbHOCTb
ynpaBneHnss NpoekTamMn 1 ycunuTb B3auMopewn-
CcTBME. Ha npoekTax paspabaTbiBaloTCH
cobCTBEHHbIE NPOLLECChI, CO3[4aHHble Ha OCHOBE
CTaHOapTHbIX NpPOLeccoB opraHusaumMm u C
y4yeToM pekoMeHaauunn no ajantauuu.
YnpaBneHue npoekTamm nnaHupyeTcsa "
OCYLLEeCTBMSAETCA B COOTBETCTBMM CO CTaHfap-
Tamu; Ha npoekTax 3afdelCTBYITCH KOMNEeTeH-
THble noau, cnocobHble cosgaBsaTb
NPOrHo3MpyeMble U KOHTpONupyemble pesynbTta-
Tbl. CTaHgapTbl, CTPYKTYpbl M Mnpouecchbl rapaH-
TUPYIOT NOCNeaoBaTerNibHOCTb YrNpaBreHNsa Npoek-
TaMy B OpraHusauun M MUHUMMU3MPYIOT PUCKU B
CMNOXHbIX cuTyaumax. PesynbTaTbl MPOEKTOB He
Xy>Ke rnokasatenemn npoekToB NogobHbIX opraHunsa-
umn. [poekTbl, nporpammbel ©n  nopTdenu
npeackasyembl, UX 3(PPEKTUBHOCTL COOTBETCT-
ByeT CYLLECTBYIOLLUM nnaHam. Bhicluee
PYKOBOACTBO W BCe CTapluMe pykoBoauTenu
aKTMBHO YYacTBYIOT B YyMpaBfeHuuM npoeKkTamu,
OEeMOHCTPUPYS HacTOSALLYH BOBIEYEHHOCTb.

B npouecce pasBuTUa opraHusauui Kracca
«CTaHOapTU3NPOBaHHbIN» Heob6xoanmo
cokycupoBaTbCsi  Ha  OOCTMXKEHUU  MOMHOro
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management is prepared and facilitated to
perform its roles in projects. Resource
management is introduced at the project,
programme and portfolio levels.

Internal stakeholders - the project owner,
suppliers, future wusers and support
functions, need to be engaged in
managing internal and external
stakeholders. They defend the project,
promote the benefits, and provide the
required resources, specifications and
support. Project and programme results
meet the benchmark of successful projects
and programmes - within budget, on time,
to the required performance and to
stakeholder’s satisfaction.

PM processes, methods and tools are well
characterised and understood. These
standard processes are used to establish
consistency across the organisation and
improve collaboration. Projects adapt their
own processes based on the
organisation’s set of standard processes
according to tailoring guidelines. All PM is
planned and executed in accordance with
the standards; they fully deploy competent
people who have adequate resources to
produce controlled outputs. The standards,
structures and processes ensure
consistent application throughout the
organisation and minimise risk during
periods of stress. Project results are at the
benchmark with comparable organisations.
PP&P are predictable and performing in
accordance with documented plans. Top
management and all senior management
levels are actively involved in PM,
demonstrating real commitment.

Development of organisations from the
Standardised Class focuses on achieving
the full understanding and application of all
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MOHUMAHUA U MNOMHOMAacWTabHOM MpPUMEHEHNN
BCEX CTaHOapToB  ynpaBneHuUs  MpoeKkTamu,
nporpammamu 1M noptdpenamn, a  TaKke
COOTBETCTBUS OKPYXXEHUIO MPOEKTOB, NporpamMm u
noptdenen. OcyulecTtBnseTcs nornHomac-
WTabHbIA KOHTPONb MPOEKTOB, nporpamm u

noptgenen, B TOM 4ucrie NPUCYTCTBYIOT
ynpaBrieH4Yeckne  CTPYKTYphI, nossonswoLine
OCYLLECTBMATL  PYKOBOACTBO W ynpasreHue

npoekTaMmn B paMkax noptdenen 1 nporpamMmm.

OpHako 30ecb  MoXeT OblTb Heobxoguma
JanbHenwas ontuMmusauma. Bce BHYTpeHHue

3aMHTEepecoBaHHbIe CTOPOHHI, Takue Kak
BnageneLy nNpoekTa, NocTaBLUUKN, NoNb3oBaTenn n
nogaepxueatoLime byHKUMOHarnbHbIE

noapasaeneHnsi, AOMKHblI y4acTBOBaTb MOYTU BO
Bcex npoektax. OHM  [JOMKHbI  yNpaBnATb
BHYTPEHHUMM N BHELUHUMW 3anHTEepPecoBaHHbLIMU
ctopoHamn. OHM AOMKHbI OTCTamBaTb MPOEKT U
paboTtatb Hag peanu3auuenin ero  BbIrog,
npegocTaBnATb  HeoOXoAuMMble  pecypcbl U
paspabaTbiBaTb TEXHUYeCKMe TpeboBaHus. Kpome
TOro, BCE KPWUTUYECKM HACTPOEHHbLIE BHELLHWE
3aUHTEPECOBaHHbIE CTOPOHbI, KOTOpble MOryT
NPUYUHUTL CYLLECTBEHHbIA Bpen MPOEKTY, Takke
AOIMKHbI OblTb BOBNEYEHbI B NPOEKT.

d. Knacc «Ynpasnsembiin»

B opraHmsaumnax Knacca «YnpaBnaeMblin»
NPpUCYTCTBYIOT MNoSIHOMacwTabHble cTaHgapTbl
ynpaBsneHna  npoektamu,  nporpaMmmamun  u
noptensamm, W OHM LUMPOKO MNPUMEHSIOTCS.
Cuctembl pyKOBOACTBA M YyMNpaBfeHUst YacTUYHO
KOHTPOMUpYIOT OONbLUNHCTBO OTAEnNbHbIX
NPOEKTOB, NporpaMm 1 nopTtdenen, a Takke ux
obbeavHeHHble pe3ynbTaTbl, Ha COOTBETCTBUE
cTpaTerum opraHusaumun. LleHTp KOMMNeTeHTHOCTH
B YNpaBreHUn npoektamm W nporpammMmamu
OencTByeT B KayecTBe LUEHTpa 3HaHUn U
no3BornsieT MNpoABMHYTLCA B Kapbepe MonogbiMm
cneunannctam. KoMneTeHTHOCTb B ynpaBrieHun
npoektamun, nporpammaMmm 1M noptdensamm
HaxoauTCHA Ha BbLICOKOM YpPOBHE W COOTBETCTBYET
noTpebHocTsaMm opraHmsauuun. CunbHble 1 cnabble
CTOPOHbI MAEHTUMULMPYIOTCA Ha perynsipHon
OCHOBE U1 Npu HeO06XoAMMOCTU NpeanpUHNMalOTCS
KoppekTupylowme gencteuga. Otgen no pabote ¢
nepcoHanom " cTapwue pykoBogutenm
3aHNUMalTCA pasBUTUEM MEHeXXepoB MNPOEeKTOoB,
nporpamm n noptdenen. Pabora
PYHKUMOHAnNbHbLIX MEHEQKepOB Ha MNpoekTax
OoueHuBaeTcd M noowpsieTcsa.  YnpasneHue
pecypcamu nosgonsieT B  MNOSIHOM  Mepe
peanu3oBaTb NOTPEOHOCTN NPOEKTOB, NPOrpamMm u
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PP&P standards and the alignment of the
organisation with the PP&P environment.
PP&P control is fully in place, including
management structures to govern and
manage projects in  portfolios or
programmes.

However, further optimisation may be
needed. All internal stakeholders, such as
the project owner, suppliers, users and
support functions, need to be engaged in
nearly all projects. They manage internal
and external stakeholders. They should be
defending the project and promoting the
benefits. They should be providing the
required resources and specifications. In
addition, all critical external stakeholders
who could cause significant disruption
should also be involved.

d. Managed Class

In the Managed Class, PP&P standards
are fully comprehensive, in place, and are
largely applied. Governance and
management systems are applied to
partially control most individual projects,
programmes and portfolios as well as their
joint outputs and outcomes, against the
organisation’s strategy. The PP
competence cluster acts as a centre of
expertise and is seen as a career path for
young professionals in the organisation.
PP&P competence is developed and
aligned with the organisation’s needs.
Strengths and weaknesses are identified
on a regular basis and corrective action
taken when needed. HR and senior
management are involved in the
development of PP&P managers.
Functional line management is evaluated
and appraised for its role in projects.
Resource management is fully aligned with
PP&P requirements and teams are
reallocated at the end of projects. Project
results are substantially above the
benchmark of successful projects and
programmes - within budget, on time, with
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noptdenen. Mo 3aBepLlUeHUN NPOEKTOB KOMaHAbI
nepepacnpegensioTcd. Pesynbtatbl MNPOEKTOB
cTabunbHO nNpeBbILAOT MnoKasaTenu ycnewHbIX
MPOEKTOB M MporpaMm — OHW [JOCTUralTCs B
pamkax Otogxeta, cpokoB, c Tpebyemow
appekTMBHOCTLIO paboTbl, K YAOBMETBOPEHUIO
3anHTepeCcoOBaHHbIX CTOPOH. Mepepacxon
Oiogxeta B noptdhene  He  npeBbiwaeT
onpegeneHHble 3HaveHus. B uenom, rotoBHOCTb
pykoBoACTBa K OTKMOHEHMsM B OwoagxeTe
noptcena  3HaA4YNTENbHO  MeHblUe, 4YeM K
OTKITOHEHMAM B10>KETOB NPOEKTOB.

Llenn no koMneTeHTHOCTM onpeaensaTca noTpeod-
HOCTAMM OpraHmMsaumm u 3anHTEPEeCOBaHHbIX
CTOPOH, TaKMX KaK KMAWEHTbl, KOHEYHble MOMb30-
BaTenu, akumoHepbl U coTpyaHukM. Ha npoekTax,
nporpammMax u nopTgensx ectb NpeacTaBneHne o
kayecTBe, U MM ynpasndawT. cnonb3yoTca nna-
Hbl N0 39MEMEKTUBHOCTM M Modenu addekTns-
HOCTUK NS onpedeneHns Lenen no kayecTtsy, 4YTo
cnocobCcTByeT AOCTUXKEHMIO BM3HEC Lenen.

high performance and to the satisfaction of
stakeholders. Any portfolio budget overrun
is limited to the benchmark. In general the
tolerance for the portfolio budget variance
is much smaller than the tolerances per
project.

The objectives for competence are based
on the needs of the organisation and
stakeholders such as customers, end
users, shareholders and employees.
Quality is understood and managed for
projects, programmes and portfolios.
Performance baselines and models are
used in order to set quality objectives that
help to achieve business objectives.
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PucyHok 6- 1: YnpaBneH4yeckasi nepcnektmsa ¢ UCNoNbL30BaHWEM NPOEKTOB, NporpamMmm 1 nopTtdenen
Figure 6-1: Management perspective using PP&P (Mpunoxexue C)

B npouecce pasBuTMa opraHusauui  Kracca
«YnpaBngembin» Heobxoammo coKycMpoBaTbCS
Ha nogaepxke W MPUMEHEHWUU HOBEWLIMX CTaH-
JapToB yrnpasneHus npoekramu, nporpammamu u
noptpenamu. Cuctembl ynpaBneHUss U PyKoBOA-
CcTBa MpoeKkTamu, nporpammamMuv n nopTtdensamm
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Development of organisations from the
Managed Class focuses on maintaining
and applying ‘state of the art' PP&P
standards. @PP&P  governance and
management systems are well aligned with
the permanent organisation, with the
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OOJKHbI OblTb CcOrnacoBaHbl C CUCTEMaMU KOpMo-
paTMBHOrO PyKOBOACTBA M ynpaBreHUs NOCTOSAH-
HOW oOpraHusauumm, opraHu3auuoHHbIMU CTPYKTY-
paMmn MpoeKkToB, nporpamMm UK nopTdenen u
OpraHn3aLMoOHHON CTPYKTYPOW pasBUTUA KoMre-
TEHTHOCTM B yNpasfeHun npoekTamu, nporpam-
Mamu 1 nopTgensamu.

BHelwHue 3anHTepecoBaHHbIE CTOPOHbI aKTUBHO

yyacTBylOT B ynpasneHum npoekTamu,
nporpamMmmamu " nopTdensamu, KkoTopoe
OCYLLECTBSIETCS pe3ynbTaTUBHO, HO

3P PHEKTUBHOCTb €ro, TeM He MeHee, MOXET ObITb
yBenuyeHa. Bce BHyTpeHHUE 3aMHTepecoBaHHbIe
CTOPOHbI, Taknme Kak BRnageney npoekTa,
nocTaBLMKN, NONb30BaTENN U NogaepXxuearouwme
PYHKUNOHamNbHble  nogpasgenieHns,  OOMKHbI
3adencTBoBaTbCs BO Bcex npoektax. OHM OOMKHbI
ynpaBnsaTb BHYTPEHHUMMU " BHELUHNUMM
3auHTepecoBaHHbIMM  CTOpOHaMW, OTCTamBaTb
npoekT 1 paboTaTb Hag peanusauMen ero BbIrod,
npegoctaenaTb  Heobxogumble  pecypcbl U
paspabaTbiBaTb TexHU4eckne TpeboBaHua. Kpome
TOro, [JOJKHbI BOBIEKATbCSA BCE  BHELUHUE
3auHTepecoBaHHble CTOPOHbl — 3TO MO3BOMUT
yBEMNUYUTb CTENEHb NX YAOBNETBOPEHHOCTN.

e. Knacc «OnTumMusnpyemMbln»

Ontummnsauus - aTo HenpepbIBHOE
coBeplueHcTBOBaHWe. B opraHusaumsix knacca
«OnTMMN3NpyemMbln» CTaHOapThl, CTPYKTYpbl WU
npouecchl ynpasneHus npoekTtamu BHeApPeHbl Y
npumeHsTCa B nonHom obbeme. Cuctema
NPOEKTOB, Mporpamm wu noptdenen, a Takke
opraHusauusi B CYLIECTBYIOLLEM  OKPY>XEHUM
MOCTOSIHHO  aHanM3MpylTCA W COBEpPLUEHCT-
BytoTca. CrtaHgapTtel B obnactu ynpasneHus
npoektTamm u ux nNpuMeHeHue MoryT ObliTb
agjanTupoBaHbl Mo NOTPEBGHOCTM KOHKPETHOro
npoeKTa unn NporpaMmmbl.

Bbicluee pykoBOACTBO WU CTapluvMe PyKOBOAUTENU
BCEX YPOBHEN aKkTMBHO Yy4acTBYHT B Mpolecce
ynpaBreHuss npoektamu. B coctaB npaBneHus
MOXET BXOAWUTb MCMONHUTENbHbLIA OUPEKTOP MO
npoektam. Bbicluee pykoBOACTBO W cTaplune
PYKOBOAMTENW BCEX YPOBHEW YyCTaHaBNMBaloT
Lenu ynpaBneHusi NpoekTaMmu, U CornacoBbiBaloT
BMOEHME, MUCCUIO U CTpaTerMio C ynpaBreHUeM
npoeKkTamu.

OHM  KOHTpOnUMpyKT  BCe
OencTBug. KopnopatneHoe
obecneuymBaeT  cornacoBaHue
BUOEHNEM, Muccuen "

COOTBETCTBYIOLLME
PYKOBOACTBO
NPOEKTOB  C
cTpaTteruen, "
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PP&P organisation and with the PP&P
competence development organisation.

External stakeholders are fully involved
with the PP&P management systems
which are effective, but may still offer
opportunities for efficiency improvement.
All internal stakeholders, such as the
project owner, suppliers, users and
support functions, need to be engaged in
all projects. They should be managing the
internal and external stakeholders,
defending the project and promoting the
benefits, and providing the required
resources and specifications. In addition all
relevant external stakeholders need to be
involved, contributing to stakeholder
satisfaction.

e. Optimising Class

Optimising is continuous improvement. In
the Optimising Class, PM standards,
structures and processes are fully
implemented and applied within the
organisation. The PP&P system as well as
the organisation in relation to the PP&P
environment is under continuous review
and improvement. The PP&P standards
and their application are under continuous
development within a PP&P support
structure. Standards and their application
may be tailored to the specific needs of a
project or programme.

Top management and all senior
management levels are actively involved in
PM. There may even be a Chief Projects
Officer on board level. Top management
and all senior executives set goals for PM
and they align vision, mission and strategy
with the management of PM.

They control all respective activities.
Governance focuses on the alignment of
projects to organisational vision, mission
and strategy and changes in the
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N3MEHEHUAMN B OKpYXeHuuW. NpuHumatoTcsa mepbl,
Heobxoaumble AOns nogaepXaHws CrnocobHOCTU
BHYTPEHHen opraHmsaumm K  3ddEeKTUBHOM
peanunsauuu nameHeHun. lNpumep aTon CTPYKTypbl
npeacrasrieH Ha pucyHke 6-1.

B opraHusaumm ucnonb3yeTcs KONUYeCTBEHHbIN
noaxon ans onpegenexHuns OTKMOHEHUN,
Hen3bexxHO BO3HMKAKLWIKUX BO BpeMsi npouecca
ynpaBsneHna  npoektamu, nporpaMmamun  “
nopTdenamu, 1 onpegeneHna Npu4nH Nony4yeHns
Tex UNN UHbLIX pe3ynbTaToB. [NaBHblIe 3a4a4yun Ha
YPOBHE cTpaTerndyeckoro noprgens - onpeaenutb
KPI n npuvoputeTtbl, a Takke OLUEHUTb ycnexm u
nporpecc opraHusauum B uUernom. PykoBoactsBo
KOHTpONMpYyeT NPOEKTbl, NporpaMmmbl U NopTgenu,
a Takke WX pesynbTatbl, Ha npegmeTt
COOTBETCTBUA CTpaTerMm opraHmsaumu. LleHTp
KOMMETEHTHOCTU B YyNpaBfeHuun npoekTamm wu
nporpamMmMamu OencTByeT B KadecTBe LeHTpa
3HaHWN W NO3BONHAEeT MNPOABUMHYTLCA B Kapbepe
monoabiM cneumnanuctam. OH nopaepxusaet
xopoLuune OTHOLLEHNA co BCEMU
3anHTepecoBaHHbIMW CTOPOHaAMW, BOBIIEYEHHbLIMU
B MpPOEKTbl, MporpamMmbl U npoekTbl. OTaen no
paboTe ¢ nepcoHanomM, MeHegXepbl, OTBeYatoLLne
32 KOMMETEHTHOCTb B YrpaBfeHUn npoekTamu,
nporpamMmamu 1 noptdensaMmn u QyHKUMOHaNb-
Hble MeHeaXepbl akTMBHO paboTalT Hag
pa3sBUTMEM  KOMMETEHTHOCTM B  ynpaBneHuu
npoektamn. Bce cOTpyOHWKN KOMNETEHTHbl W
3anHTepecoBaHbl B CBOEM Yy4aCTUU B NPOEKTax u B
NOCTOSHHOM fWYHOM pasBuTUU. B3anmMooOTHO-
WeHna ¢ (OYHKUMOHaNbHbIMKM  MeHeaxepamu
HanaxeHsol, n ynpasneHue pecypcamu
cnocobctByeT atomy. PesynbTaThl NpPOEKTOB
MOSTHOCTLIO ~ COOTBETCTBYKOT  COMflacoBaHHbLIM
nnaHam, OOMbLUMHCTBO MPOEKTOB M nNporpamm
BbIMOMHSATCA B pamkax 6wgxeTra, CpPOKOB, C
BbICOKOM 3(eKTUBHOCTbIO paboTbl, obecneyn-
BatoT yOooBrneTBOpeHue 3anHTepeCcoBaHHbIX
CTOpPOH. CucTembl KOpNopaTMBHOIO PYyKOBOACTBA
n ynpaeneHus obecneuvmBatoTca uHPOpPMaLMeEn,
KOHTPOMUPYIOT YyMNpaBneHYeckne npuoputeTsl, n
ynpaBnsoT U3MeHeHnamun. TpeboBaHusa K ynpas-
neHunto OrogpkeToM nopTdenda ovYeHb BbICOKME,
JonyckarTca Nuilb MUHUManbHbIE OTKIOHEHNS.

HenpepbiBHOE COBepLUEHCTBOBaHME oOpraHusa-
umn  knacca «ONTUMU3MPYEMbI» noppasyme-
BaeT, 4YTOo HeobxoauMmo cdoKycMpoBaTbCs Ha
nogaepxaHmm u NPUMEHEHMM HOBEMWLIUX Crnoco-
6oB paboTbl, KOTOpLIE MO3BONAIT aganTUpoBaTb
cTaHaapTbl AN peanu3auuun BbIrOA4 KOHKPETHbIX
NPOEKTOB, nporpamMm unu noptdenen.
HeobxogmMmo onpegenuTb Uenu opraHvsaumm no
KayecTBy 1 a(pPEeKTUBHOCTN pabOThbl, OHU AOMKHBbI
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environment. They take those measures
necessary to keep the internal organisation
capable of implementing change
effectively. An example of this structure is
shown in Figure 6-1.

The organisation uses a quantitative
approach to understand the variation
inherent in the PP&P process and the
causes of outcomes. The main tasks at the
Strategic Portfolio level are setting KPls
and priorities as well as evaluating
consolidated organisational achievements
and progress. Management controls
individual projects, programmes and
portfolios as well as their joint outputs and
outcomes, against the organisation’s
strategy. The PP competence cluster is the
centre of expertise and is seen as a career
line for young professionals in the
organisation. It maintains good relations
with all stakeholders involved in PP&P.
HR, PP&P competence management, and
functional management actively manage
PM competence development. All staff
members are competent in, and committed
to, their roles in projects and continuous
personal development. Interrelationships
with functional line management roles are
well addressed and resource management
well aligned to maintain this. Project
results fully meet the agreed plans and
most projects and programmes are
successful with respect to budget, time
and performance. Stakeholders are
satisfied. Governance and management
systems are fully informed, in control of
managing  priorities, and managing
change. Portfolio budget management is
within very tight tolerances.

Continuous development of organisations
in the Optimising Class focuses on
maintaining and applying ‘state of the art’
ways of working, allowing tailoring for the
benefit of specific projects, programmes or
portfolios. The organisation’s quality and
performance objectives are established,
and continuously revised to reflect
changing context, business objectives and
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NOCTOSIHHO  nepecMmaTpuBaTbCsa Ha npeamer
COOTBETCTBUS  U3MEHSIOLLEMYCS  OKPYXXEHWUIO,
OusHec uensMm U1 3PdEKTUBHOCTU  paboThl
opraHusaumn. lNocToaHHaa opraHusaums, opraHu-
3aUMOHHbIE CTPYKTYpbl MPOEKTOB, Nporpamm u
noptdpenen u opraHusauuss pasBUTUA Komme-
TEHTHOCTM B ynpasfeHnn NnpoekTamu, nporpamma-
MU K nopTdenamm paboTalT cornacoBaHHO,
OCYLLECTBIAT OLEHKY Apyr Apyra, y4acTBYHOT B
BbIMONHEHMN ayauTa W aHanuMsa B cnydae
HeobxoammocTu. [loTpebHoCTM  opraHusaumm,
yOOBMNEeTBOPEHNE 3auHTEepPeCcOBaHHbIX CTOPOH WU
COTPYOHUKOB ABASOTCA [NaBHbIMU  CTUMYynamu
ans HenpepbIBHOMO COBEpLUEHCTBOBAHUS.
OpraHusaums  pabotaeT  pesynbTaTMBHO, MU
pobusaetca 6anaHca Mexay 3d(PEKTUBHOCTLIO U
YCTONYMNBBLIM pa3BUTMEM.

Bce BHyTpeHHVME M BHELUHUE 3auUHTEpPEeCOBaHHbIe
CTOPOHbI AOMKHbI Pe3ynbTaTUBHO U 3(PPEKTUBHO
y4yacTBOBaTb BO Bcex npoektax. OHM ynpaBnsioT
BHYTPEHHUMMW N BHELUHUMU 3anHTEpPEeCcOBaHHbIMU
CTOpOHaMu, OTCTamBalT MNPOEKT M NOMOrakT B
OOCTMXEHUN ero Bbirog. OHu 3awmwaroT
NHTepechl 3aMHTEepPEeCcoBaHHbIX nmy "
cnocobCTBYIOT ycnexy NpoekTa.

organisational performance. The
permanent organisation, the PP&P
environment and the PP&P competence
development organisation are well aligned,
cross evaluate each other and contribute
to audits and reviews when requested. The
organisation’s needs, stakeholder
satisfaction and employee satisfaction are
the main drivers for continuous
development. The organisation is effective
and balances efficiency with sustainability.

All internal and external stakeholders need
to be effective and efficiently engaged in
all projects. They manage the internal and
external stakeholders, defend the project
and promote the benefits. They assure
stakeholders’ interests and contribute to
the project’s success.

6.2. OueHka KOMIemeHMHOCMU op2aHuU3ayuu

B cooTtBetctBMM C IPMA Delta®, ans oOuUeHKK
KOMMNETEHTHOCTX OpraHMsauum B ynpaBneHnun npo-
eKTaMn HeobXxooMmMo npoaHanuanMpoBaTb OpraHu-
3aumio Kak rpynny nogen n pecypcos, yyacTBy-
WNX B NpoeKkTax, nporpamMmmax n noptdensx unu
CBsI3aHHbIX C HUMW — TeX, KTo paboTaeT Hapg
peanunsauuen ctpaTtermn opraHmsauum B obnactu
ynpasrneHunsa npoekTamu, nporpamMmmammu n
nopTdenamu.

lMpouecc oOuUeHKM HauMHaeTcs C onpeneneHus
Knacca KOMMEeTEHTHOCTU opraHusaumn. OpraHusa-
unsa NpubnuanTenbHO ykasbiBaeT KnacCc Komme-
TEHTHOCTM, K KOTOPOMY OHa MpUHAONEXWUT B
HacToslLiee BpeMS, U Kracc, KOTOpbI OHa xoTena
Obl goctMyb B Onwxanwem Oyaywem. CooT-
BETCTBEHHO, KOMaHAa aceccopoB MOHUMAET,
Kakme Bonpocbl M3 6asbl AdaHHbIX cregyeT
ncnonb3oBaTh AN OLUEHKM CYLEeCTBYIOLWNX CTaH-
0apTOB U UX MPUMEHEHUA, a TakkKe ONs1 OLEHKU
CUCTEM MOHUTOPUHra u ynpaeneHusi. KomaHoa
aceccopoB 3anpalwuBaeT Yy opraHusauuun ee
cTpaTtervio ynpasneHus npoekramu, nporpaMmmamm
1 noptdenamu.
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To assess organisational competence in
managing projects, IPMA Delta® considers
the scope of the organisation to be the
collection of people and resources
involved in, and connected to, PP&P —
those dedicated to achievement of the
organisation’'s PP&P strategy.

The assessment process starts with the
competence classification of the
organisation in scope. The organisation
indicates which class it is in now and
which class it would like to achieve in the
near future. This indicates to the
assessment team which questions from
the database are appropriate to use to
check the relevant standards, their
application and the management
surveillance systems. The assessment
team requests the organisation’s PP&P
strategy.
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OxpymeHne

ROMEETENTHOCTE
OopraHusauuuv B ynpasneHuu
npoeKTamu

PucyHok 6- 2: Apxutektypa IPMA Delta

Figure 6-2: IPMA Delta architecture (MpunoxeHue C)

KoHuenuus IPMA Delta 3akntoyaetcss B TOM, 4YTO
co3faeTcs BCECTOPOHHASA KapTuUHa (PUCYHOK 6-2).
B pamMkax aTOM KOHLUenunu Obinun
chopmMynmpoBaHbl crieymnarnbHble Bonpockl. Ecnn
y opraHmsauuu ecTb 4YeTkoe BuaeHue, MUCCUa U
cTpaTerusi, Ha nepBoM 3Tane HeobxoaumMo
OUEHUTb, OTpaxakwTca nNu OHW B cTpaTernm
ynpaBereHna  npoektamu, nporpammamMm U
noptgenamu, 4TobObl  OpraHusaumMs  morna
JocTturaTb CBOMX Lenen B JaHHOM OKPY>XEeHUW.

Ecrn B opraHn3aumm ecCctb 4eTKada cTpaTterunsa

ynpaBneHns  npoekTamu, nporpammamu U
nopTdenamu, oLieHKa Delta nossonsiet
onpeaenuTb, Cnoco6CTBYHOT nm
COOTBETCTBYHOLLME  MNPOLECCHl U CTPYKTYpbI

peanusauum 3Toi cTpaTerum u NoaaepPXuBatoT nu
ee [panbHeWwee passutue. Bo Bpems oueHku
Takke onpeaensieTcs, pacnonaraet nm
opraHusaums HeobxoanMMbIMU pecypcamu,
ncrnonb3yetT nvM WX B NpaBUNbHOE Bpems B
npaBunbHOM MecTe. B  npouecce oueHku
HeoOXOAMMO YCTaHOBUTb, HACKONbKO XOPOLLO
peanusylTcsl cTpaTernsi, NPoLecchl U CTPYKTYpbl
B OpraHusauuu, NOHUMAaT NN UX COTPYOHUKU U
BbIMOMHAT NN WX, M OTpaxaeTcs nM 3TO B
KynbType MpOeKTOB, MporpamMMm U nopTdenei
opraHvsauumu.
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The concept of IPMA Delta is to provide a
360-degree picture, (Figure 6-2). This
concept drove the development of the
guestion set. Assuming an organisation
has a clear vision, mission and strategy,
the first step is to assess whether this is
effectively translated in the PP&P strategy
to achieve the goals set by the
organisation in relation to its environmental
context.

Given a clear PP&P strategy the Delta
assessment verifies whether the related
processes and structures enable the
execution of the PP&P strategy and
support further development of this
strategy. During the assessment, issues
related to having the right resources at the
right time at the right place are also
verified. The assessment seeks to
establish how well the strategy, processes
and structures are actually implemented in
the organisation, whether staff actually
understand and follow it, and whether it is
reflected in the PP&P culture of the
organisation.
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Jliobon paspbiB Mexay npegnonaraemMom
cTparterven ynpaBneHus npoekTamu,
nporpamMmmMamu 1 noptenamn, n ee akTuyeckomn
peanusauuen, a Takke BO3OENCTBUE M3MEHEHWUI
BO BHYTPEHHEM U BHELLHEM OKPY>XE€HWU, TOBOPAT O
Heob6X0ANMMOCTM UCNpaBNeHus Tekylen Bepcun
ctpatermn. [llepecMmoTp cTpaTterMm ynpasneHus
npoektamun, noptdensmm M nporpammammu
nossonser pasBuBaTb KOMMNETEHTHOCTb
opraHusaLumu B yrpaBrieHuu npoekTamum.

B npouecce oueHkn IPMA Delta Takxe
aHanuaupyeTcsl  KOMMETEeHTHOCTb  OTAEenbHbIX
COTPYAHUKOB MPOEKTOB, nporpamMm u noptdenen,
n addekTBHoCTb paboTbl Ha npoekTax wu
nporpamMmmax, peanusyemblx B OpraHusauumu.
KomaHga aceccopoB BbiGupaeT psg HedasBHO
3aKOHYEHHbIX, UM MNOYTU 3aKOHYEHHbIX, NPOEKTOB
n nporpamm. COOTBETCTBEHHO, OLEHMBAKOTCA WU
paboTawowme Ha HuUx coTpyaHukn. OueHka
BbIOpaHHbIX  NpoekToB/mporpamMm U nogew
CHa4ana ocyulecTBndeTcsa 4epes 3arnofiHeHune
opM CaMOOLEeHKKU, 3aTeM MpOBOAUTCHA OLEHKa
KOMMETEeHTHOCTU oOpraHusauMm B ee odwuce.
PesynbTaTbl OUEHKM npoekTa/mporpammbl U
OTAENbHbIX COTPYOHUKOB NCMNONb3YTCA
KOMaHOOM aceccopoB NS Bbibopa BOMPOCOB,
KoTopble 6yayT 3agaHbl Ha UHTEPBbID BO BpeMms
noceLleHnsa opraHmsauum.

B npouecce oueHkn IPMA Delta oueHuBaetcsa
KOMMETEHTHOCTb OopraHvsauun B ynpasreHun
npoektamm Mo Tpem Moaynam. I-mogynb - 3TO
camMooLleHKa nepcoHana, P-mogyrnb - camooueHka
npoekTtoB  u/vunn  nporpamm, un  O-moAaynb
nucnonb3yeTtcd Osid NpoBeaeHNsa MHTEPBLIO C
BblOpaHHbIMX NOAbMKM BO BpeMsa MoceleHns
komnaHun. OueHkn no I|-mogynio u P-moaynto
BbIMOJTHAKTCA A0 NOCEeLWEeHUs KOMMNaHUN.

I-moaynb: BblbpaHHble  noan  (Hanpumep,
MeHeKepbl  NPOEKTOB,  YMeHbl  KOMaHabl,
COTPYOHUKN MOAAEPKUBAKOLWNX (PYHKLNOHANbHbBIX
nogpasgeneHni un apyrme 3auHTepecOBaHHble
CTOPOHbI) 3anonHAIT aHKeTy, pa3paboTaHHyo Ha
b6ase TpebGoBaHunm ICB. AHKeTa cogepxut Tpu
TMNa BOMPOCOB:

* HackonbKo Bbl KOMNETEHTHbI?

* [lpu3HaeTca nu Bawa KOMMETEHTHOCTb B
opraHuMsauMmM W OcCylecTBNseTcs nu 34ecb
pasBuTNE BalLen KOMNETEHTHOCTU?

* [lpu3HaeTca nuM Bawa KOMMETEHTHOCTb Ha
npoeKkTe WnuM nporpaMMe M OCyLLeCTBNSeTcH
nn B paMkax npoekTa/mporpammbl nogaepxka
B pa3BuTMM Ballen KOMMNETEHTHOCTN?
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Any gap found between the intended
PP&P strategy and its actual
implementation, together with the impact of
changes in the internal and external
environment, drives the need for a revised
version of the strategy for PP&P. Evidence
of a revised PP&P strategy supports any
ambition for further development of the
organisation’s competence in managing
projects.

The IPMA Delta assessment process also
considers the competence of individual
PP&P staff and the performance of
projects and programmes undertaken by
the organisation. The assessment team
selects a sample of recently completed, or
nearly completed, projects and
programmes. It takes a sample of PP&P
staff involved with them. Assessment of
selected projects/programmes and
individuals is by self-assessment prior to
an on-site assessment of the
organisational competence. The results of
the project / programme and individual
assessments are used by the assessment
team to guide the interview questions
during the site visit.

IPMA Delta assesses the organisational
competence in managing projects with
three modules. The I-module is for the self-
assessment of individuals, the P-module is
for self-assessment of projects and/or
programmes, and the O-module is used to
guide interviews with selected staff during
the onsite visit. The I-module and P-
module are used prior to the onsite visit.

The I|-module: selected individuals (e.g.
project managers, team members, support
functions and other stakeholders) are
assessed through a self-assessment
guestionnaire using ICB. There are three
types of questions:

* How competent are you?

* Does the organisation recognise your
competence and does it support your
development?

e Does the project or programme
recognise your competence and does it
support your development?

OCBIPMA 1.0
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P-mogynb: BblGpaHHble MNPOEKTbI M NpOrpamMmebl
OLEHMBAKTCA C MOMOLLbIO aHKEeT, C MPUMEHEeHNeM
Mopgenu coseplueHcTBa npoektoB IPMA.

AHKeTa cogepXuT Tpu TMna BOMNPOCOB:

* HackonbkO XOpOLIO OpraHM3oBaH MNPOEKT U
HacKonbKO 3(pdekTMBHO peannsoBaH?

* CnocobctByeT nnM  opraHusauus
npoekTta/nporpaMmmbl?

* [1eMOHCTpPMpPYIOT NN COTPYAHUKM 3auHTepe-
COBaHHOCTb B ycnexe npoekta/nporpaMmmbl?

ycnexy

3anonHeHHble  aHkeTbl |-mogyns  P-mopyns
aHanuMsMpyTcs KOMaHOOW aceccopoB B paMKax
noaroToBkM K nocelleHno opraHuszauyum (O-
MOAYIb).

O-mofynb: BbICLlee pPyKOBOACTBO W cTaplume
pykoBoauTenu opraHusauumm, MeHeXepbl
NPOEeKToB, MNporpaMmm W nopTdenen, yd4acTHUKU
NPOEKTOB U  COTPYAHUKM  NOAAEPXKUBAOLLNX
PYHKLMOHanNbHbIX NoApasfeneHuin oueHuBarTCs
BO BpeMda nocelleHus opraHusaumn. Kaxgomy
WHTEpBbLIOMPYEMOMY 3ajaeTcs psa BOMPOCOB O
ero (yHKUMM N ponn, UCNonbL3yeTca MHOroMepHas
aHkeTa. AHkeTa O-Mo4ynsa COAEPXXMUT BOMPOCHI MO
pasnn4YHbIM YPOBHSAM OeATEeNbHOCTM opraHusauumm
(cTpaTternyeckum, TakTU4ECKUA N onepaumoHHbIN),
a TaKkkKe MHOXeCTBO BOMNPOCOB, MO3BONAKOLMX
OLUEHUTb  KOMMETEHTHOCTb  opraHuMsauumM B
ynpasneHnun npoektamu. KomaHga aceccopos
3apaHee nnaHupyeT, KoMy OyayT 3agaHbl Te Unu
WHblE BOMPOCHI.

Takum obpasom, 3TV TpuM MOAYNA MNO3BONSAOT
co3jaTtb  BCeCcTopoHHee  MpeAcTaBneHne o
KOMMETEHTHOCTU opraHusauuMmM B YynpaslieHun
npoekTaMu, Kak nokasaHo Ha pUcyHke 6-3:

© 2013 International Project Management Association (IPMA®)

The P-module: selected projects and
programmes are assessed through a self-
assessment questionnaire using IPMA’s
Project Excellence Model.

There are three types of questions:

* How well is the project organised and
does it perform?

* Does the organisation support the
project/programme to be successful?

* Does the individual show commitment
to the project/programme’s success?

The results of the |- and the P-
guestionnaires are analysed by the
assessment team to prepare for the site
visit with the O-module.

The  O-Module: the  organisation’s
executive and senior management, PP&P
managers, staff and support functions are
assessed during an on-site visit. Every
interviewee gets a selection of questions
related to the function and role using a
multi-dimensional questionnaire. The O-
module questionnaire contains questions
on the various levels of operation
(Strategic, Tactical and Operational) and
covers the concept as described before
with a large set of questions. The
assessment team plans in advance which
guestions to ask to whom.

In this way the three modules provide a
comprehensive picture of the
organisation’s competence in managing
projects, as illustrated in Figure 6-3:
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PucyHok 6- 3: KoMneTeHTHOCTb OpraHmsaumm B ynpasneHum npoektamu u IPMA Delta
Figure 6-3: Organisational competence in managing projects and IPMA Delta (MpunoxeHune C)

B otuyete 06 oueHke ykasblBaeTca Knacc
KOMMETEHTHOCTU AN KaXAoW rpynnbl 311eMEHTOB
komneTeHTHocTn IPMA OCB. ®akTnyeckui knacc
n oTknoHeHusa (Delta) po >xenmaemoro knacca
KOMMNETEHTHOCTN, BMecTe C  nogpobHbIMU
BblIBOJAMMU, MoryT ncrnonb3oBaTbCA ans
onpegenexHuns HeobXOANMBIX  YCOBEPLUEHCT-
BOBaHMM U BbIpabOTKM AONTOCPOYHOW cTpaTeruu
pa3BUTUS OpraHu3aumn B yripaBneHum npoekTamu,
nporpammamu 1 noptpenamn. PesynbTatbl
OLEHKM Takke MOryT Wucnonb3oBaTtbCa ANs
noeHTUuKaumMm  Xopowmx npakTuk v ang
CPpaBHEHUSI C BHYTPEHHUMW UMW  BHELIHUMMU
OpraHn3aLMOHHbLIMU CTPYKTYpamu.

The assessment report shows the class of
competence for each IPMA OCB-
competence cluster. The actual class and
the difference (Delta) to the desired
Competence Class, combined with the
detailed findings, can be used to derive
development needs and a long-term
strategy for organisational development of
PP&P. The results can also be used for
identifying good practice and for
benchmarking against internal or external
peers.

6.3. Cxema pazsumusi KOMIIemeHmMHOCMuU op2aHu3ayuu

Passutne KOMMNETEHTHOCTH opraHusaumm
BKMovaeT B ceba obyyeHne opraHmsaumm u
BHeJpEeHWe WHHOBAUMA B TOM, 4YTO KacaeTcd
CyLLeCTBYIOLEN cTpaTerum, nNpoLeccoB, CTPYKTYp
n KynbTypbl ynpaBneHns npoekTamu,
nporpammamu 1 noptdensamu. ToT akT, 4To
pa3BuTME  KOMMETEHTHOCTM  OpraHu3auum B
ynpaBneHun npoektamu TpebyeT cTpaTternyeckomn
3aMHTEpPeCcOBaHHOCTM Ha  ypOBHE  BbICLUErO
pykoBoAcTBa, roBoput 06 o0cobon BaxHOCTU
pykoBoAcTBa u nuaepctea. Boiclee pykoBoACTBO
OOIDKHO OonpejenaTb HanpaBneHue pasBuTuS,
npefocTaBnaTb  JOCTaTOYHbIE  pecypcbl U
BOBMeKaTb BCE COOTBETCTBYIOLLNE
nogpasgeneHvs opraHusauun (NOCTOsiHHblE U
BPEMEHHbIE), U 3aMHTEPECOBAHHbIE CTOPOHBI.

Organisational competence development
is a combination of organisational learning
and innovation applied to the existing
PP&P strategy, processes, structures and
culture. The fact that the development of
organisational competence in managing
projects requires strategic commitment at
top management level puts a special focus
on governance and leadership. Top
management needs to set direction,
provide sufficient resources and involve all
necessary parts of the organisation
(permanent and temporary), and
stakeholders.
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Pa3BuTve KOMMNETEHTHOCTM  opraHu3aumm B
ynpaBneHun npoektamu TpebyeT 3anHTepecoBaH-
HOCTM B HEMpPEpPbLIBHOM pasBuMTMU. JTO He ogHopa-
3oBoe pJeuncteume. Kak npasuno, opraHuvsauus
OLleHUBaeT TeKyLMA cTaTyC NPOEKTOB, NporpamMmm
n nopTdenen exerogHo n opmynupyeT uenn Ha
onmxanwmmn UHAHCOBbLIN TOA. Kpome TOrO,
opraHusauus Takxke AO0IKHa perynsapHo
aHanuaupoBsaTb CBOU cpefHecpoyHble uenu. [pn
3TOM [JOSMKHbI paccMaTpmBaTbCa BCe MNATb rpynn
KOMMETEHTHOCTU: PYKOBOACTBO npoekTamu,
nporpamMmamu 1 noptenamn, ynpasneHue
npoektamn, nporpamMmmamn 1 noptdenamu,
opraHusauMMOHHOEe  corflacoBaHMe  MNPOEKTOoB,
nporpamMm U1 nopTdenen, KOMMNETEHTHOCTb
COTPYAHUKOB NPOEKTOB, MporpaMmm 1 nopTdenen
N pecypchbl NPOEKTOB, NporpamMm 1 nopTgenen.

PasButne KOMMNETEHTHOCTU HENOCPEACTBEHHO
CBA3aHO C €XerogHblM MMAaHOM opraHusauuu no
adppekTMBHOCTN paboTbl, ¢ gocTmkeHnem KPIl u
peanusauuen  BbIrog. B kaxpgonm rpynne
KOMNEeTEeHTHOCTU oblWue uenu, YCTaHOBIEHHblEe
BbICLLUMM PYKOBOACTBOM, AOJDKHbI ObITb pasbutsbl
Ha uenn u pgenctemd. Bce KPI  gomkHbl
cooTBeTcTBOBaThH TpeboBaHnsam SMART (Specific
- KOHKpeTHbih, Measurable - wun3mepumbii,
Acceptable -  npuemnembin, Realistic -
peanucTnyHbin U Time-bound — orpaHMYeHHbIV No
BpEMEHMN).

A4

O11eHUTH HOBBIH YPOBEHb
kxomrreTeHTHOCTH B YIT KAK
ECTDb u onpenenuts
skemaemyro KAK JIOJDKHO
BBITH

OLEeHMTb KOMMNETEHTHOCTb
B YN KAKECTb 1
onpefenuTb Kenaemyro
KAK JOMKHO BbITb

Development of organisational
competence in managing projects requires
a commitment to continuous development.
It is not a just a one-off effort. Typically, on
an annual basis, the organisation
assesses the current status of PP&P and
formulates the goals for the coming budget
year. In addition, the organisation should
also regularly review its medium term
objectives. This considers each of the five
competence groups: PP&P Governance,
PP&P Management, PP&P Organisational
Alignment, PP&P People’s Competence
and PP&P Resources.

Competence development is directly
related to the organisation’s annual
performance plan in order to achieve the
organisation’s KPIs and benefits. For each
competence group, overall goals set by
senior management are broken down into
goals and activities. All KPIs should be
SMART (Specific, Measurable,
Acceptable, Realistic and Time-bound).

PykoBogcTBO

Crpaterna, KPI 1 Bbirogbl, oTbop, CTpyKTypbl, NpoLuecchl,
MHbOPMaLMA MU KOMMYHUKaLWA

MHULMaLMA, 3anycK, BbINONHEHWE, 3aBeplueHue, GopMUPOBaHUE
OTHETHOCTM, peanusaums Bbiros, 0b63op v passutre

OpraHusaLmoHHoe
cornacoeaHune

0630p 1 aHanus

CornacoBaHue CTPYKTYP NOAAEPIKKM, COTNacoBaHUe GpyHKLMMA
OKPY}KEHMWA, CorNlacoBaHMe KOMMYHMKaL M M nHbopmaLumm,

KomneTteHTHOCTb
COTPYAHUWKOB

Pecypcbl

OueHKa, pasBUTME, KOYYMHT, COr1IacoBaHWE Ha3Ha4YeHuN,
NOAK/NIOYEHHME K €XXErogHOMY LMKAY YyNpasneHus
4eNOBEYECKUMMU pecypcamu, obydeHUe MeHeIKepoB U
3aMHTEPECOBaHHbIX CTOPOH MPOEKTOB, MPOrpamm v noptdenei

CornacoBaHWe NOCTaBOK, PasBUTUE MpoLecca GoOpMUpPoOBaHUA
onucaHuit pecypcos, NprvobpeTeHue, NpuopUTU3aLMS,
pacnpegeneHune v passuTUe

PucyHok 6- 4: Pa3Butne KOMNETEHTHOCTU OpraHn3auuu
Figure 6-4: Organisational competence development (Mpunoxexue C)
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Pas3BuTne  KOMNETEHTHOCTM B  ynpaBfieHun
npoektamu, nporpaMmamMu U1 nopTdensamm
AOIMKHO  OCYLLECTBNATbLCA B OpraHu3auum Ha

NMOCTOSIHHOW  ocHoBe.  OTBETCTBEHHOCTb  3a
pasBuTMe  KOMMETEHTHOCTW  opraHuMsauum B
ynpaBneHuM  npoektamu, nporpammamMu  u

noptpendamm  MoxeT ObiTb BO3MOXEHa Ha
rpynny/otoen  pas3BUTUS  KOMMETEHTHOCTU B
ynpasneHun  npoektamu,  nporpaMmmamun  u
noptdenamm unn oduc ynpasreHna nNpoeKkTamu.
Odomc ynpaBneHnsa npoekTamu KOHTPOMNuUpyeT wu
OCyLLeCTBNseT  MOHUTOPUHI  rporpecca B
CpaBHEHUM C nNMaHoM pasBuUTUHA, a Takxe
ynpaBsrneHns  npoekramu, nporpaMmmaMmm
noptdpenamu B opraHusaumm. OH OTBe4vaeT 3a
KOHCONUAauuiw  OTYETHOCTM  ANA  BbICLUEro
pPYKOBOACTBA W  WHOPMUPYET O MNPUHATBIX
peweHnsx o HeobX0aANMbIX N3MEHEeHUAX
MeHe)XepoB NPOEKTOB, NporpaMmm n noptdenen.
Cpeav apyrux ero 3agay — nogaepxka npoekTos,

nporpamm 7 noptdenen, ynpasneHue
HaKoMNIeHHbIM OnbITOM n npeanoxeHune
KOPPEKTUPYIOLLNX mMep ans pas3BuTuUS

KOMMETEHTHOCTM OpraHusauMm B ynpaBrieHUn
npoekTamu, nporpammMmamu u noptdenamu.

KoMneTeHTHOCTb oOpraHusaumm B yrnpaBrneHuu
npoekTaMmn nogapasymeBaeT Hanuyue MpoOeKTHO-
OpPVEHTUMPOBAHHOW  KynbTypbl, 0OCODEHHO 3TO
KacaeTcs noaen n Komanga, Kotopble paboTartT Ha
npoekTax, nporpammax u nopTdensx. o710
O3Havaer, yTO NPOEeKTHO-OpPUEHTUPOBAHHAsA
KynbTypa AOSKHa nonyyaTb NOAOEpXKY Ha BceX
YPOBHAX OpraHu3aumn, B YacTHOCTU, OT camux
MeHeXepoB NPOeKToB, NporpamMm 1 nopTgenen.

KroyeBbIM MHCTPYMEHTOM npodeCccroHarnbHOro
pa3BuTMs nogen W opraHMsauum  gaBnsieTcd
OEHUYMapKUHI OTHOCUTENbHO BHELLUHUX CUCTEM
kBanudpukaumi. OH MOXeT BbINOMHATLCA Ha
YpOBHE OpraHu3auuu, npoekTta / nporpammbl U Ha
YPOBHE OTAESbHbLIX COTPYAHMUKOB.

Utobbl KOHTpONMMpOBaTb pasBUTUE KOMMETEHT-
HOCTW oOpraHusaumu, MOXHO MPOBOAUTL OLEHKY
IPMA Delta® kaxable OBa - naTb nNeT — 3TO0
Nno3BONMT oOnpedendaTb TeKkywun craTtyc u
COOTBETCTBYIOLWME KPATKOCPOYHbLIE, CpefHecpoY-
Hble U OOJITOCPOYHbLIE MEPbLI MO Pa3BUTUIO.

YUTtobbl oTCnexueaTb pa3BUTUE KOMNETEHTHOCTMU B
peanu3auMm MPOEKTOB, OpraHusaums MoXeT
BbINOMHATL OLEHKY CBOMX MPOLLECCOB, CTPYKTYpP U
pesynbTaToB. BbinonHWTL 3Ty 3agady MOXHO C
nomoLubo Mogenu coBepLLUEHCTBA NPOEKTOB. JTa
Modenb, OCHoBaHHaa Ha wMogenn EFQM,
NO3BONSAET OLEHUTb, HACKOJIbKO XOpOLWO BbIMNOJ-
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PP&P competence development should
have a permanent place in the
organisation. A PP&P competence cluster
/ organisational unit or a PMO could have
responsibility for the development of the
organisation’s competence in PP&P. The
PMO controls and monitors progress
against the development plan as well as
the management of PP&P in the
organisation. It is responsible for
consolidating reports to senior
management and communicates decisions
about necessary changes to the PP&P
management.  Other tasks include
supporting PP&P, managing lessons
learned and proposing corrective
measures for the development of the
organisational competence in PP&P.

Organisational competence in managing
projects requires a projects-oriented
culture in the organisation, particularly for
people and teams who work in and around
PP&P. This projects oriented culture needs
support at all levels in the organisation and
specifically from the PP&P-managers
themselves.

Benchmarking against external qualifica-
tion systems is a key tool for organisational
and individual professional development.
This is done at an organisation level, at a
project / programme level and at an
individual PP&P professional level.

To monitor the competence development
of an organisation an IPMA Delta®
assessment every two to five years can
help to assess the current status and
advise appropriate short, mid and long-
term development measures.

To monitor competence development in
conducting projects, an organisation can
assess its processes, structures and
results. The PEM is a useful tool for this
purpose. It is based on the EFQM model
and helps to assess how well projects or
programmes are performed and whether

OCBIPMA 1.0
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HSIIOTCS NPOEKTbl U NPOrpamMmmbl, U COOTBETCTBYHOT
M uX  pesynbTaTbl  OXMUAAHUSM  pPasfUYHbIX
3aMHTEPECOBaHHbIX CTOPOH. JTa OLEHKa MoXeT
BbINOMHATLCH Kak BHYTpY opraHusaumm
(camooLeHkKa), Tak U BHELLHUMUW CTOPOHAMW.

OpraHumsauma  MOXeT nNPUHATbL  yyacTue B
eXerogHoMm KoHkypce IPMA Ha nyywunin npoekT
roga Project Excellence award (HauvoHanbHOM
nnu MeXayHapoaHOM), 4TOObI nonyynTb
He3aBUCUMYIO BHELLHIO oOueHKy. Pesynbtathbl
OLEHKM Takke MOryT ucChonb3oBaTbCa ANs
6eHYMapkuHra. 370 MoOXeT OblTb BHYTPEHHUN

GeHUYMapKuHr, Korga pesynbTaTbl  OUEHKM
NPOeKToB W  MporpaMm  CpaBHUBAKTCA C
pesynbTatamu apyrmx nogpasgeneHunn
opraHusauum, unum BHeLWHUn B6eHYMapKuHr, Korga
cpaBHMBaeTcad  IPPEKTUBHOCTL  ynNpasreHus

MPOEKTOB M NporpamMM pPasfuyHbIX OpraHu3auui.
OpraHusaummn, BbiOpaHHble AnNa GeHYMapKuHra,
MOryT npuHagnexatb K OA4HOW OTpacnu uim K
pasHbIM oTpacnsiMm.

UtoObl noggepkatb pasBUTUE KOMMNETEHTHOCTU
MeHeXepoB NPOEKTOB, NporpaMmm u noptdenen,
IPMA  paspabotana CcOOCTBEHHYD  CUCTEMY
cepTudukaumn. YetbipexypoBHeBas nporpamma
ceptudpmkaumm (4-L-C) IPMA npeacrtasnsieT
MOCTOSIHHbIV MPOLIECC Pa3BUTUS KOMMETEHTHOCTU.

Kaxabin YPOBEHb TpebyeT Hann4ns
COOTBETCTBYIOLLNX 3HaHuN, oneITa "
KoMneTeHTHoCcTW. HecmoTpa Ha  TO, 4TO

pasnuyHblie HauuoHarnbHble accouuaumm — YneHbl
IPMA — MoOryt wumMeTb pasHble HasBaHua U
OONOMHUTErNbHBLIE PONK ANA pa3HbIX YPOBHEN, BCe
OHW NPOBOAAT  OUEHKY KOMMETEHTHOCTU B
COOTBETCTBMM C MOAErnblo, TroKasaHHOM Ha
puUcyHke 6-5.

Project Management Certification

C Certified Project Manager

D Certified Project Management Assaciote

PucyHok 6- 5: Cuctema ceptudpmkaumm IPMA 4-L-C
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the results fulfil the expectations of various
stakeholders. This assessment can be
done either internally (self-assessment), or
externally.

Organisations may benefit from
participating in the annual IPMA Project
Excellence award competition (national or
international) in order to acquire
independent external feedback. The
assessment results can also be used for
the purpose of benchmarking. This can be
undertaken internally, comparing
assessment results from projects and
programmes with those of other units
within the organisation, or externally
comparing the PP performance of different
organisations. The organisations chosen
for benchmarking can be from the same or
different sectors.

To support the competence development
of individual PP&P managers, IPMA has
developed a certification system. The
IPMA  four-level certification (4-L-C)
program is designed as an on-going
competence development process. Every
level requires appropriate development in
knowledge, experience and assessed
competence. While each IPMA Member
Association may have different names,
and some have additional roles at certain
levels, they all use the competence based
certification approach, as shown in the
model (Figure 6-5).

‘ A Certified Projects Director

\ B Certitied Senior Project Monager
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KpynHble opraHvsaumm OomkHbl obnagatb
KOMMNETEHTHOCTbIO B ynpasneHun
npoektamu, 4TOObl peanu3oBaTb CBOIO
cTpatermio. [Ona aTtoro  opraHusauus
OOSPKHa co3gaTb Mpouecchbl U CTPYKTYpbI,
nossongwliMe pasBuMBaTb  ynpasBleHue
npoekTamu, nporpamMmmamu u noptdensamu
U nogaepxusawwme ux dyHkumn. Kpome
cepTudukaumm npod)eccroHarnoB
ynpaBneHns npoekTamum, MOXHO co3faBaTb
ceTu npodeccnoHanoB — 3TO MO3BOMUT
pa3BMBaTb KOMNETEHTHOCTb Kak Ha ypOBHe
OTAEenbHbIX COTPYAHUKOB, TaK U Ha YpOBHE
rpynnel.  [NpodeccuoHansl  ynpaBneHus
npoekTamu OOJDKHbI HenpepbIBHO
pa3BuMBaTb CBOK KOMMETEHTHOCTb TaKuMm
obpasom, 4TOGbBI OHWM MOrAM nonyyaTb
camble nydvwime pesynbTaTbl, YOOBNETBO-
pAa  nNoTpebHOCTM  3auHTEepecOBaHHbIX
CTOpPOH. Passutne KOMMNETEHTHOCTH
OTAENbHbIX COTPYOHUKOB OOJTKHO
OCYLLECTBMATLCA B COOTBETCTBUM C LIUKIOM
exerogHom OLIEHKN 3P PEKTUBHOCTH
paboTbl.

MnaH nporpamMmbl pasBUTUSA KOMMETEHT-
HOCTW  [OfXeH paspabaTbiBaTbCd MU
ynpaBnaTbCad camon opraHusauuen. [Ona
ero BbIMNOMHEHNA MOryT MnpuBMeKkaTbes
OMbITHbIE KOHCYIbTaHThl. B lMpunoxeHun B
npeacrasrieH NPUMeEpPHbLIN nnaH
nporpammbl  pa3BUTUA  KOMMETEHTHOCTH
opraHusauuu B yripasrieHUU NpoeKTamum.
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Organisational competence in managing
projects is an essential requirement for
larger organisations to realise the
organisation’s strategy. To achieve this,
the organisation needs to set up
processes and structures to develop
projects, programmes and portfolios, and
their support facilities. In addition to the
certification of project professionals,
networking can also assist with the
development of the individual as well as
the group. Project professionals should
continuously develop their competence
so that they can deliver the best possible
results, satisfying the needs of
stakeholders. Personal competence
development should be aligned with
annual performance and appraisal
cycles.

The competence development
programme plan should be owned and
managed by the organisation itself.
Execution can be supported by suitable
expert consultants. Annex B provides an
outline for such a development
programme plan.
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MpunoxeHne A: OnncaHne 3rIeMeHTOB KOMMNETEHTHOCTU

CnpaBquble npunoxeHus

lpunoxeHue A: onucaHue 3/ieMeHmMoe KoMrnemeHmHocmu

B [lpunoxeHun A npegctaeBneHo 0OGonee
nogpobHoe onucaHMe JreMEHTOB KOoMmMe-
TEHTHOCTUW, NepeymncreHHbIx B pasgene 5.2. B
onucaHusX MepeyvncrieHsl npegnonaraemMble
nonb3oBaTtenu, Ux 0653aHHOCTU U HEKOTOpbIE
KNoYeBble BOMPOCHI, KOTOpPbIE AOSKHbI OblTb
paccMOTpeHbl B opraHusauuu.

1. Mwuccus, BUOEHUE, cTparterus
opraHusauum B obrnactm ynpasrneHus
npoektamu [G1]

[MpoeKTHO-OpUEHTUPOBAHHbLIE  OpraHu3aumm,
Kak npasuno, AOCTUralT CBOUX Lienen vepes
npoekThl, nporpammel 1 noptdenu. Muccus,
BMOeHWe KW cTpaTerMs opraHusaumm B
obnactu ynpaBneHWs npoekTamn [OrKHa
onpefendatb HanpaeneHve JOofrocpo4YHOro
pa3BUTUS KOMMETEHTHOCTU oOpraHusaumm B
ynpasrieHnn npoekTamu.

Mwuccns opraHmsaumu B obnactu ynpaBsneHus
npoekTamn onpegenseT NPUYNHLI CO34aHUS,
uenn n nNpuHUUNGLI peanusauun npoekTos,
nporpamm U1 noptdenen (Hanpumep, uenu
ynpasneHnsa npoekramu, nporpamMmmamu u
noptdenamm). BuaoeHne opraHuszaumm B
obnacTtu ynpaBneHns npoekTamm oObsACHAEeT
JOMrocpoyHble U KpaTKOCPOYHble  uenwu
CBsi3aHHble C peanusauuenn  NpOEeKTOoB,
nporpaMm 1 nopTdenen, nokasbiBaeT
HanpasneHnsa 1 NpuUopuTeTbl ydYacTHUKaM W
apyrnm 3anHTepeCcoBaHHbLIM CTOpOHaMm
(Hanpumep, onpegenser Temn pocTta WU
ueneByo ahPEKTUBHOCTL paboThl).

Ctparerus opraHusaumm B obnactun
ynpaBneHnss MpoekTaMu MOKa3blBaeT, Kak
OOJDKHO peanv3oBbIBaTbCS BUAeHne
(Hanpumep, QYHKLMM yNpaBrneHus NpoekTaMmu
N HeobxoaMMble KOMNETEHUNN).

B paspaboTtke muccun, BUaeHUa u ctpaterum
B obnactu ynpaBneHus npoekTamu
HeobxoaMmo onupaTtbca Ha obLlne Muccuto,
BUAEHUe " cTpaterMio  opraHusauuu.
Ctpaterna opraHmsauum UCMNOMb3yeTcs B
KayecTBe OCHOBbI A5 PYHKUMIA ynpaBrneHus
npoekTamu, nporpamMmmamMmum u noptdensmmn u
onpegeneHns OCHOBHbIX uenemn "
TpeboBaHun. Hanpumep, ecnn opraHusauus
nrnaHMpyeT BbIXOAUTb HA MUPOBOW PbIHOK,
ynpaBneHne npoekTamuM U nporpaMmmamu
OygeT ocyuwecTBnsATbca B Oonee CNoXHOM
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Annex A provides a more detailed
description of the competence elements
outlined in paragraph 5.2, including the
intended users and their responsibilities, and
some key questions that organisations
should consider.

1. PP&P Mission, Vision, Strategy [G1]

Project-oriented  organisations  typically
achieve their objectives through projects,
programmes and portfolios. The PP&P
mission, vision and strategy should direct the
long-term development of the organisational
competence in managing projects.

The PP&P mission defines the rationale and
purpose of the PP&P functions, (e.g. project,
programme and portfolio management). An
organisation’s PP&P vision explains the
intended goals and objectives of the PP&P
functions, providing direction and focus to
the people involved in PP&P and other
stakeholders, (e.g. growth rate and intended
performance). The PP&P strategy shows
how the vision should be realised (e.g. PM
functions and competences needed).

The starting point for the development of an
organisation’s PP&P mission, vision and
strategy is the organisation’s overall mission,
vision and strategy. The latter acts as a
framework for PP&P functions and defines
the principal goals and requirements. For
example, if an organisation intends to do
business increasingly on a global scale, the
management of projects and programmes
needs to deal with an increasingly complex
context and therefore needs to develop the
respective organisational competences.
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OKpPY>XeHWUn, n, COOTBETCTBEHHO, B
opraHnsaunm HeobxoaMmo pa3BunBaTb
cooTBeTCTBYHOLLMNE ANIEMEHTbI
KOMMETEHTHOCTMU.

Obuwas wmuccnda, BuaeHMe W cTpaTerus
opraHusaumMmM  OOMXKHbl  ODHOBNATLCS  Ha
perynsipHoii ocHoBe. COOTBETCTBEHHO, Takxke
JOMKHbI ODOHOBNATLCA MUCCUSA, BuAeHUe U
cTparterus opraHusaumm B obnactu
ynpaBneHuss npoektamu. HeobxogumocTb
OOHOBNEHUST MUCCUKN, BUOEHMS U cTpaTeruu
opraHusauum, a Takke MUCCUWN, BUAEHUS U

cTparterum opraHusauuu B obnactu
ynpaBneHuss  npoektamm  MOXeT  ObITb
Bbl3BaHa cneayloLWmmm NPUYUHAMMU:

U3MEHEHUS BO BHEWHEeM W BHYTPEHHEM
OKPY>XEHUW oOpraHusauum, HoBble uaen u
noriydeHHble B Xo4e peanusauumn npoekToB U
nporpamMm ypoku, U pesynbTaTbl OLEHKU
APPEKTUBHOCTN  yrpaBneHus  npoeKkTamu,
nporpamMmmMamu 1 nopTgensamu.

PykoBoautenn Bcex YpOBHEW  OOMXKHbI
cobupaTtb akTyanbHy MHOPMaLNIO C Lenbio
COBEpPLLUEHCTBOBAHMUSA MMUCCUW, BUOEHUA WU
cTpaTerum opraHusauumm B obnactu
ynpasrneHna npoektamn. Ihdopmaums moxet
OblTb  nomyvyeHa OT  MEHegXepoB W
COTPYAHUKOB NPOEKTOB, nporpamm "
noptdenen, BHYTPEHHMX " BHELHNX
KOHCYNbTaHTOB, a Takke U3  ApYyrux
WCTOYHMKOB. WHdpopmauus OO0ImKHa
aHanuauposaTbCd W OUEeHMBaTbCA  Ha
perynsipHoM OCHOBE W WCMonb30BaTbCA AN
COBEpPLLUEHCTBOBAHMUSA MMUCCUW, BUOEHUA WU
cTpaTerum opraHusauumm B obnactu
ynpasreHnsa npoekTramu.

Hencteua npegnonaraembix
nonb3oBaTenen:

Mwuccuio, BuaeHne n ctpaTteruio opraHmsaumnm
00Obl4HO oOnpeaenseT BbiClLlee PYyKOBOACTBO
BMecCTe c KOMaHaou pykoBoauTenemn
HanpasneHun. Ha ux OCHOBE OHU MOryT
paspaboTaTb MUCCUIO, BUOEHUE N CTpaTeruto
opraHmsauMm B obnactu  ynpasneHus
npoekTamn, onupasicb Ha uHdopMauuio,
npenocTaBrieHHYo MeHexepamu "
COTPYAHUKaAMW  NPOEKTOB, nNporpamMm WU
noptgenen, KoHCynbTaHTamu, W NpU KX
noaaepxke.

Crapwwe pyKoBOAMTENM BMecCTe c
pykoBoguTenem, OCYLLEeCTBNSAOLWMM
PYKOBOACTBO  MPOEKTHOW  OeATENbHOCTbHO,
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The organisation’s overall mission, vision
and strategy should be updated on a regular
basis. Subsequently, the PP&P mission,
vision and strategy may also need to be
updated. Reasons for updating both the
organisation and PP&P missions, visions
and strategies, can include: changes in the
external and internal context of the
organisation, insights and lessons gained
through undertaking projects and
programmes and the results of an evaluation
of the performance of PP&P management.

Management at all levels should collect
relevant information for improving the PP&P
mission, vision and strategy. Information can
be provided by PP&P managers and staff,
internal and external consultants and other
sources. The information should be analysed
and evaluated on a regular basis and used
for improving the PP&P mission, vision and
strategy.

Intended users” actions:

Usually, top managers together with a team
of senior executives define an organisation’s
mission, vision and strategy. From there they
can derive the PP&P mission, vision and
strategy, building on information and the
support of PP&P managers, consultants and
staff.

Senior executives, together with an
executive directing the project management
activities, may establish, communicate,
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MpunoxeHne A: OnncaHne 3rIeMeHTOB KOMMNETEHTHOCTU

MOryT paspaboTtaTb MWUCCUIO, BUAOEHUE W
cTparteruio opraHusauuu B obnactu
ynpaBneHnsi NpoekTaMmmn, 03HaKOMUTb C HUMM
COTPYOHUKOB, OCYLLECTBNATbL UX MOHUTOPWUHT
N KOHTPOSlb, OMNMPasiCb Ha YyKasaHus Co
CTOPOHbI BhiCLLEro pykoBoAacTea. MeHeaxepsbl
M COTPYOHWKM MNPOEKTOB, MNporpamMm U
noptdenen, a Takke KOHCYNbTaHTbl AOSMKHbI
npenocTaBnsThb UM Heobxoanmyto
NMHpOpMaLMIO U OKa3blBaTb NOOAEPXKKY.

MeHepxepsl NPOEeKTOB, nporpamMmm n
nopTdenen OOMKHbI UCNOMb30BaTb MUCCUIO,
BMOEeHWe U cTpaTeruio opraHuvsauum B
obnactn  ynpaBneHus  nNpoekTamu  Ans
KOPPEeKTUpPOBKM  cBoux  genctBuin.  OHuM
OOIMKHbLI  HakannueaTb  MOJSIYYEHHbLIN  Ha
npoekTax n nporpamMmmax onbIT, n

npenocTaBnsThb BaXHY0 WMHopMaLMIO
pykoBOAUTENIO, ocyLiecTBrnaiowemMy
PYKOBOACTBO  MNPOEKTHOW  OeATENbHOCTbIO,
4YTOObI obecneunTb HenpepbiBHOE
COBEpLLEHCTBOBaHME.

CoTpyaHuku NPOEKTOB, nporpamm "
nopTdenen OOIMKHbI JencresoBaTb B

COOTBETCTBUM C MUCCUEN, BWUOEHUEM U
cTpaTerner  opraHusaumm B obnactu
ynpaBneHust npoekTaMmy n nomoratb B paboTe
pykoBOoOMTENSAM  BCEX YpOBHEW, [pgaBas
OT3biBbl M npegnoxeHud. COoOp oOLEHOK
AOMKEH ObITb NpoagyMaHHbIM MPOLECcCCOoM, U
BKIOYATb aHanmM3 Mofly4eHHOro onbiTa U
apyrme  O0encTBusi,  HamnpaeneHHble  Ha
HenpepbIBHOE COBEPLUEHCTBOBAHME.

KnoyeBble BONpOChI:

* EcTb nu B opraHusaumm mMuccus, BugeHue
n cTpaTerma B obnactu ynpasneHus
npoekrammn?

* CoOTBETCTBYIOT NN MMUCCUS, BUOEHME U
cTpaterMsa  opraHusauum B obnactu
ynpaBneHnss npoektamu OobLnM MUCCUM,
BUOEHUNIO U CTpaTerum opraHusaumm?

* Ob6ecneyvBaeT N BbICLLIEE PYKOBOACTBO
O3HaKOMIMeHne BCeX 3anHTepecOoBaHHbIX
CTOPOH C  MMUCCUEW, BUAEHNEM U
cTpaTerven opraHusauum B obnactu
ynpaBneHnsi NpoekTamMmun 1 npegocrasnseT
nn HeobxoanMble pecypcbl?

* OcywecTBngetca nu peryndpHas oueHka
n o6HOBMEeHWe Muccun, BUOEHUA W
cTpatermm opraHusaumm B obnactu
ynpaBneHusa npoekrammn?

* CyuwecTByeT N1 B opraHusauum npouecc
cbopa, aHanusa u oueHkn unHdopmauuu,
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monitor and control the PP&P mission,
vision and strategy based on the directions
given by top management. They should ask
for information and the support of PP&P
managers, consultants and staff.

PP&P managers should use the PP&P
mission, vision and strategy to align their
activities. They should collect lessons
learned from projects and programmes and
feed relevant information back to the
executive directing project management
activities, to enable continuous
improvement.

PP&P staff should act in accordance with the
PP&P mission, vision and strategy and
support all management levels by providing
feedback. This should be collected through a
rigorous process where lessons learned are
reviewed as well as through other
continuous improvement activities.

Key questions:

* Does the organisation have a PP&P
mission, vision and strategy?

* Is the PP&P mission, vision and strategy
aligned with the organisation’s overall
mission, vision and strategy?

e Does top management effectively
communicate the PP&P mission, vision
and strategy to all stakeholders and
provide the necessary resources?

* Is the PP&P mission, vision and strategy
evaluated and updated on a regular
basis?

* Does the organisation have a process for
collecting, analysing and evaluating
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OTHOCALWENCA K MWUCCUKW, BUOEHUIO U
cTpatermm B obrnactm  ynpaBneHus
npoekTaMmn, 1 BKIoYaeT Nu 3TOT npouecc
ncrnonbL3oBaHWe HaKoMMeHHoro onbita?

» DBosnekaetr nn BbiCWee pPyKOBOACTBO
COOTBETCTBYIOLWME 3anHTepecoBaHHbIe
CTOPOHbI  (Hanpumep, MEHeOXepoB WU
COTPYAHUKOB MNPOEKTOB, nporpamm W
noptdenen) B OeATernbHOCTb no
COBEpPLUEHCTBOBAHUIO WUNU  OBHOBNEHUIO

Munceum, BUAEHUA " cTpaTternu
opraHmsaumm B obnactm ynpaBneHus
npoekrammn?

2. PasButue ynpaBneHWsa npoekTamu,
nporpammamu u noptenamu [G2]

OpraHusaumMm cTankuBalTCss C MOCTOSIHHO
MEHSIIOLLMMMUCS YCINOBUSIMU BO BHYTPEHHEM U
BHELLUHEM OKpYyXeHun. Tak, OT NOCTaBLLMKOB
cerofHs Bce 4alle XayT npodeccroHanbHoro
ynpaBfieHnsi MpoeKkTaMn — TONbKO B 3TOM
criy4ae OHW MOTyT MONYyYUTb HOBbIX KITMEHTOB.
3To npumep TOro, MoYemy oOpraHu3auum
AOMKHbl  HEMpepbiBHO  pas3BMBaTb  CBOMO
KOMNETEHTHOCTb B yrpaBrieHUN NpoeKTaMu.

B cBoen pgeAaTenbHOCTM NO  PasBUTUIO
ynpaBfneHns npoektamu, nporpaMmmamm u
noptdensamm opraHusauum OOJDKHbI
pyKOBOACTBOBATbCA  MUCCUEN, BUOEHUEM,
cTparterven opraHusauuu B obnactu
ynpaBneHnss npoektamn. Ota LeATenbHOCTb
HanpaBfneHa Ha yOOBMETBOpPEHMEe  Bcex
notpebHOCTEN 3aUHTEPECOBAHHbLIX CTOPOH
(kMMeHTOB, COTPYOHUKOB U aKLMOHEpPOB).
Bbicllee pyKOBOACTBO AOMKHO YCTaHOBUTbL U
KOHTpONupoBaTb Lenu, COOTBETCTBYylOLLME
obuern muccuun, BUAEHUKO UK cTpaTeruu
opraHusauuu.

PasButune ynpaBreHus npoekTamu,
nporpaMmamMu 1 nopTdenammu  BkNoYaeT
pasnuyHble  OeWcTBUS, B TOM  4ucne
NPUMEHEHNE TONYYEHHOTO Ha MpoekTax U
nporpamMmax onbiTa, OOMEH OnbiToM B
coobulecTBax MNpodeccMoHanoB, CpaBHEHWE
KOMNETEHTHOCTM OpraHM3auMn B ynpaBreHum
NPOEKTaMUN C KOMNETEHTHOCTLIO BHYTPEHHMX U
BHELUHUX NapTHEpPOB, WNN WMHHOBALMOHHbIE
CeCccum, Ha KOTopbIX BbipabaTbiBaOTCA HOBblE
naewu.
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information relevant to the PP&P
mission, vision and strategy, including a
lessons learned process?

* Does top management involve relevant
stakeholders (e.g. PP&P managers and
staff) while developing or updating the
PP&P mission, vision and strategy?

2. PP&P Management Development [G2]

Organisations are facing increasingly
changing conditions in their internal and
external contexts. For example, suppliers
more and more need to demonstrate
professional project management in order to
acquire new business. This is an example of
why organisations need to continuously
develop their organisational competence in
project management.

The activities to develop PP&P Management
should be guided by the PP&P mission,
vision, strategy and enable the organisation
to satisfy all stakeholder needs (e.qg.
customers, employees and shareholders).
Objectives, aligned with the organisation’s
overall mission, vision and strategy, should
be set and controlled by top management.

The development of PP&P Management is
made up of various activities including the
use of lessons learned in projects and
programmes, the exchange of experience in
PM communities, the benchmarking of
organisational competence in managing
projects with internal and external partners
or innovation sessions exploring new ideas.
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Hencteua npegnonaraembix
nonb3oBaTenen:

O6bl4HO MUCCUMIO, BUAEHWME, CTpaTervio B
obnacTtu ynpaBneHus npoektamu onpegenseT
BbiCLLEE PYKOBOACTBO BMeCTe C KOMaHAaow
pykoBoauTenen HanpaBfieHUNA. Mwuccus,
BUAEHWe n cTpaternsa B obnactun ynpasneHns
npoekTaMn [OOfKHbl OblTb cornacoBaHbl C
MUccuen, BUAEHNEM n cTpartervemn
opraHmsaumn. PykoBoACTBYSICb coAep>KaHneMm
3TUX AOKYMEHTOB, Ha OCHOBe WHdopmMauumu,
npegocTaBreHHOMn MeHeoKepamu 7]
COTPYOHMKAMW  MNPOEKTOB, nNporpamMm U
noptdenen, a Takke KOHCynbTaHTaMu, 1 nNpu
Ux noaaepxke, pykoBoauTenun qOpPMUPYIOT
uenn no pasBUTUIO YrpaBneHus npoekTamu,
nporpaMmmamm " nopTgensamu, "
WHOPMUPYIOT O HUX 3anHTEepPeCcOBaHHbIe
CTOPOHbI.

Crapuwue pykoBoauTenu BMECTe C
pykoBoauTEneM, OCYyLLEeCTBMALWNM
PYKOBOACTBO  MPOEKTHOW  AeATerbHOCTLIO,
MoryT MHULMNPOBATD, HanpasensThb,
KOHTpoOnupoBaTb W YyNpaBnATb pasBUTUEM
ynpasrneHnsa npoektamu, nporpaMmmamu v
noptgensamu, OCHOBbIBasiCb Ha  UensX,
onpeaeneHHbIX BbICLUMM pykoBOACTBOM. OHU
OOIKHblI paspaboTaTtb MpoLecchbl pasBUTUS
ynpaBsneHnsa npoektamu, nporpamMmmamu v
noptdpenamu. MeHeoxepbl W COTPYAHUKM
NPoeKToB, NporpamMmMm n noptdenen, a Takke
KOHCYIbTaHTbl [JOMKHbLI MPEeaoCTaBNATb UM
HeobxoaMmyd UMHOpMaUMlo M OKasblBaTb
noaaepxKy.

MeHepxepsl NPOEeKTOB, nporpamMmm n
nopTdenen OOMKHbI NPOaKkTUBHO
nogaepxueaTb passuTtue ynpasneHus

npoekTamu, nporpaMmamu u noprtdensiMm B
COOTBETCTBUM C  MWUCCUEW,  BUAEHUEM,
cTparternen B obnactu ynpaBneHus
npoekTamnm 1  UensMu, MNOCTaBMNEHHbIMM
BbICLLMM PYKOBOACTBOM. TakK, OHW [OSDKHbI
HakannMBaTb MOMYYEHHbI Ha MpoekTax u

nporpaMmmax onbIT, " cHabxaTb
COOTBETCTBYIOLLEN nHdopmaumen
pykoBoauTens, OCYLLECTBIISAOLLErNO
PYKOBOACTBO MPOEKTHOM  AesATernbHOCTbIO,
YTOOLI obecneuntb BO3MOXHOCTb

HenpepbIBHOINo coBepLueHCTBOBaHNA.

CoTpyaHuku NpoeKToB, nporpamMmm "
nopTdenen OOMKHbI NPOaKkTUBHO
nogaepxueartb passuTtue ynpasneHus

NnpoekTamn, nporpamMmamMim Kn nopTdensmu,
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Intended users” actions:

Usually, top managers together with a team
of senior executives define the PP&P
mission, vision, strategy. These are aligned
with the organisation’s mission, vision and
strategy. From there they can derive and
communicate the objectives for PP&P
management development, building on
information and the support of PP&P
managers, consultants and staff.

Senior executives, together with an
executive directing the project management
activities, may initiate, facilitate, monitor and
control the PP&P management development
based on the targets defined by top
management. They should establish
processes for developing the PP&P
management, provide necessary resources
and ask for information and the support of
PP&P managers, consultants and staff.

PP&P managers should pro-actively support
the PP&P management development in
accordance with the PP&P mission, vision,
strategy and the targets set by top
management. For example, they should
collect lessons learned from projects and
programmes and feed relevant information
back to the executive directing project
management activities, to enable continuous
improvement.

PP&P staff should pro-actively support the
PP&P management development, for
example by providing feedback from projects
and programmes. Feedback should be

OCB IPMA 1.0 79



MpunoxeHne A: OnncaHne 3rIeMeHTOB KOMMNETEHTHOCTU

Hanpumep, AaBasi OT3bIBbl U NPEANOXEeHNs Mo
npoektam u nporpammamMm. C6op OT3bIBOB U
npeanoxeHun [OMKeH ObiTb NPOoAyMaHHbIM
NPOoLLECCOM, W BKIOYaTb aHanm3 nony4eHHoro
onbiTa 1 gpyrve gencteusl, HanpaseHHbIe Ha
HenpepbIBHOE COBEPLUEHCTBOBAHME.

Kno4yeBble BONpOChl:

e EctTb nu B opraHuMsaumm uenu no
pas3BuUTUIo ynpaBneHus npoekTamu,
nporpammMamu u noptenamm?

* CoOTBETCTBYHOT NM Uenn N0 pasBUTUIO
ynpaBneHns npoekTtamu, nporpaMmmamu u
noptpendamMum  MUCCUMX,  BUOEHUIO 1"
cTpatermm opraHusaumm B obnactu
ynpaBneHnsa npoekrammn?

* Ob6ecne4yvBaeT N BbICLIEE PYKOBOACTBO
O3HaKOMMEeHNe BCEX 3aMHTEPEeCOBaHHbIX
CTOPOH C  MMUCCUEW, BMAEHNEM U
cTpaterven opraHumsauMm B obnactu
ynpaBneHns NpoekTamMmun 1 npegocrasnseT
nn HeobxoanMbIe pecypcbl?

e O6HOBNAKTCA NU UenM No pasBUTUIO
ynpaBneHns npoekTtamu, nporpaMmmamu u
nopTdenamm Ha perynsapHon ocHoBe?

* CylwectByeT N1 B opraHusauuu npolecc
pas3BuTus ynpaBneHus npoekTamu,
nporpammMmamun 1 noptdenamu, cbopa,
aHanusa, OUEHKM W NPUMEHEHUs BCen
Heob6xoanmon mHdopmauun, U BKIOYaeT
nn 3TOT NPOLECC OCBOEHME HAKOMMEeHHOro
oneita?

* BoBnekalTcs N BCe 3aMHTEpPECOBaHHbIE
CTOPOHbI  (MeHeaxepbl U  COTPYAHMKU
MPOEKTOB, MporpaMM W MPOEKTOB) B

npouecc pa3BuTus ynpasreHunsa
npoekTamu, nporpamMmmMmamu "
noptgenamm?

3. Jlugepcteo [G3]

lMpoekTbl M nporpamMmbl  BbINONHAKTCA
nogbmu. COOTBETCTBEHHO, NMAEPCTBO OYEHb
BaXHO ANa  9(PEeKTUBHOro  ynpaBneHus
npoekTamn, nporpaMmmamu u nopTtdensmu B
opraHusauusx. PykoBoauTenun Bcex ypoBHEMN:
BbiCLLEe pYKOBOACTBO, CTaplive cTaplume
pykoBOAUTENW, IMHEWHbIE pyKOBOAUTENN W
MeHeXepbl NPOEKTOB, nporpamm "
nopTtdenen, a Takke  pykoBoauUTenb,
OCYLLECTBALWNA PYKOBOACTBO MNPOEKTHOM
OeATENbHOCTbIO, AOMKHbI ObiTb aKTUBHbLIMM
nuaepamn B Aene ynpasreHus npoekTamu,
nporpamMmmMamu 1 nopTgensamu.
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collected through a process where lessons
learned are reviewed as well as other
continuous improvement activities.

Key questions:

* Does the organisation have objectives
for PP&P management development?

* Are the objectives  for PP&P
management development aligned with
the organisation’s PP&P mission, vision
and strategy?

e Does top management effectively
communicate the PP&P mission, vision
and strategy to all stakeholders and
provide the necessary resources?

* Are the objectives for PP&P
management development updated on a
regular basis?

* Does the organisation have a process for
developing the PP&P management,
collecting, analysing, evaluating and
using all relevant information, including a
lessons learned process?

e Are all stakeholders (e.g. PP&P
managers and staff) actively involved
during the PP&P management
development?

3. Leadership [G3]

Projects and programmes are undertaken by
people. Therefore, leadership is essential for

effective PP&P management in
organisations. All management levels: top
management, senior executives, line

managers and PP&P managers, as well as
the executive directing the project
management activities, should be actively
involved in the leadership of PP&P
management.
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OHM  OOMKHbI  OTKPBLITO AEMOHCTPUPOBATb
CBOEe CTpemfeHue peanuns3oBaTb MWUCCUIO,
BUOEHME W cTpaTerMio opraHusauumM B
obnactn ynpaBneHus npoektamu.  OHu
OOJMKHbI MoKa3aTb 3TO 4Yepe3d aPdeEKTUBHbIE
KOMMYHMKaUMM CO BCEMU 3aMHTEepeCcoBaH-
HbIMW CTOpPOHaMW, NpPUHUMAa MNPOAKTUBHOE
yyactve B ynpasfeHuu npoektamu, mnpo-
rr,amMmamun n noptdenamm (Hanpumep, vepes
yyactne B paboTe ynpaBnawLero KOMUTeTa)
N  OEMOHCTPUPYA 3aMHTEPECOBAHHOCTbL B
HenpepbIBHOM  pa3BUTUM  KOMMETEHTHOCTU
opraHusauum B ynpasreHUun npoeKkTamum.

JlnpepctBo Ha npoekTax, nporpaMmmax wu
nopTdensx OeMOoHCTpupyeTcs yepes
ornpefeneHne 4YeTkMx LUenen MNpOEKTOoB,
nporpamMmm n noptdenen n nHpopmmpoBaHmne
O HMX, a Takke 4epe3 pasbsCHeHue
oXugaHnmin  OT  ynpasBrieHUs  MpoeKTamu,
nporpammamu 1 noptenamu. Jluaepsl
OOIKHbI 0DecneynTb Hanmumune [OCTaTOYHbIX
Onsg  peanusauuuM NPOEKTOB, MporpaMm W
noptdenen pecypcos, a Takke paspaboTaTb
NPOAYMaHHbIA NPOLECC MPUHATUS pPeLLEHNN.
Ons  npuHATMA  pelleHnin  pykoBoauTEnn
OOMKHblI obnagatb MOMHOW W OOCTOBEpPHOWM
WHopmaumen (Hanpumep, nonyyaTb OTYETHI
no npoektam). pouecc NPUHATUA peLLeHui
JOMKeH  cBA3blBaTb  CTpaTerMyecknn wu
ornepaTuBHbLIN YPOBHU. B npouecce npuHATUS
peweHn HeobxooMMO PYyKOBOACTBOBATbLCHA
npasunamu n pekoMengaunmamm no nepegade
npobnem n pelleHnin Ha BepXHUI YPOBEHb.

JIlngep Takke OOJKeH HanaguTb
appekTMBHBIN  0OMEH umHGOpMaumnen co
BCEMW  3aUHTEPECOBaHHbIMKM  CTOpPOHaMWU
(knneHTamu, cOTpygHUKaAMM U akLuMoHepamu),
ucnonb3oBatb [Ansi 9TOr0 BCE BO3MOXHbIE
cpeacTBa, MHCTPYMEHTbI U dopmMaThl (MUYHbIE
BCTpeUMm, TeneoHHbIE neperoBopkl,
3NEKTPOHHbIE NUCbMa, UHTEPHET-CEMUHApPbI U
coumanbHble ceTn).

Hencteua npegnonaraembix
nonb3oBaTenen:

PykoBoauTenu BbICWIEro 3BeHa SBMSIOTCS
nuaepamn,  NOCKOMbKY  OHM  BbIMNOMHAKT
yHKUMIO KOpnopaTuUBHOro pykosoacTBa. OHu
WHPOPMUPYIOT O  MWUCCUKM, BUOEHUM U
cTpaternv opraHu3auum, a Takke O MUCCUW,
BMAEHUU U cTpaTernn B obnacTtun ynpaBneHus
nNpoeKkTamun Bce 3aMHTEpPeCOBaHHbIE CTOPOHBI.
Ona ycnexa  ynpaBneHuss  npoekTamu,
nporpamMamMu 1 noptdensaMm BaxHO, YToObl
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They should clearly demonstrate their
commitment to achieve the organisation’s
PP&P mission, vision and strategy. This
should be done through effective
communication with all stakeholders, pro-
active involvement in PP&P management
(e.g. as member of a steering board) and
commitment to the continuous development
of the organisational competence in project
management.

Leadership in PP&P is shown by defining
and communicating clear goals for PP&P
and clarifying the expectations for the
management of PP&P. An organisation’s
leadership needs to provide sufficient
resources for PP&P activities as well as a
robust decision making process. This should
be based on robust and reliable information
(e.g. project reports), linking strategic and
operational levels, and it should have
defined regulations and guidelines for
escalation of issues and decisions.

Leadership also includes establishing
effective communication with all
stakeholders (e.g. customers, employees
and shareholders), using all kinds of media,
tools and formats (e.g. face-to-face
meetings, telephone conversations, e-mails,
internet seminars and social media).

Intended users” actions:

Top managers provide leadership through
their governance function. They
communicate the organisation’s mission,
vision and strategy and the PP&P mission,
vision, strategy to all stakeholders. It is
essential for the success of PP&P
management that the top managers
demonstrate their commitment and are
actively involved in PP&P.
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pykoBOAUTENW  BbICWIEro 3BeHa  [OeMOH-
CTpMpoBanuM CBOK 3aUHTEPeCcOBaHHOCTb W
aKTUBHO y4yacTsoBanm B npoekTax,
nporpamMmmax n noptensx.

Crapwuve pykoBoaUTENU Takke HABNLAIOTCA
nuaepamu, MOCKOMbKY  OHW  BbINOSTHAKOT
dyHKumio pykooactea. OHU MHOPMUPYIOT O
Muccuun, BuAeHUM n ctpaterum B obnactu
ynpaBrneHna  npoektamuM  Bce  3auHTe-
pecoBaHHble CTOPOHbLI, KOTOpPble HaXoOAaTCH B
UX 30He oTBeTCcTBeHHocTU. [ns ycnexa
ynpasneHnsa npoektamu, nporpaMmmamu u
noptcenamu BaxHO, 4TOObI BCe CcTapliue
pykoBoaAuTENW  OAEMOHCTpMpOBanuM  CBOK
3aMHTEepeCcoBaHHOCTb, aKTMBHO Yy4yacTBoBanu
B npoekTax, nporpammax u noptdenax wu
HenpepbIBHO COBepLLEeHCTBOBaN
KOMMETEHTHOCTb OopraHv3auuu B ynpasreHun
npoexkTamu.

PykoBoautens, OCYLLIEeCTBAOLWNIA
PYKOBOACTBO MPOEKTHOM  AesATeNbHOCTbIO,
WHOpMUPYET O  MWUCCUX, BUOEHUU U
cTpaTermm Bce 3aMHTEPECOBaHHbIE CTOPOHLI.
[na ycnexa nNpoeKkTHOro ynpaBfeHus BaXHO,
4TOObI 3ToT pykoBoguTENb nomoran
PasbsACHATL  OXWOaHWsa  opraHu3aumm oT
ynpaBfneHns npoektamu, nporpaMmmamu wu
noptdenamu, akTMBHO  y4yacTBoBan B
NpoeKkTHoW paboTe, a Takke B pasBUTUK
KOMMNETEHTHOCTU OpraHvM3auuu B ynpaBreHuu
npoekTamu.

MeHegxepbl NPOEKTOB, nporpamm n
noptdenen  OCywWecTBNAT  ynpaBneHue
npoekTamu, nporpammamu u noptensamu, u
PYKOBOOAT Ha3HaAYEeHHbIMU COTPyAHUKaMu B
COOTBETCTBUM C  MUCCUEW,  BUOEHUEM,
cTpaTerner  opraHusaumm B obnactu
ynpaBneHusi npoekTamm " Lensmu,
NOCTaBMEHHbIMA  BbICLUMM  PYKOBOZACTBOM.
OHM  aKTMBHO y4acCTBYOT B  MpoOeKTax,
nporpammMax w nopTdensx, a Takke B
pasBUTUN KOMMNETEHTHOCTU OpraHu3auum B
yrnpaBneHnn npoekTamum u [alT OT3biBbl U
npeanoXexHus Ans nuaepoB — BbICLIEro
PYKOBOACTBA M CTapLUMX PYKOBOAUTENEN.

CoTpyaHuku NPOEKTOB, nporpamm 7]
noptdpenen QOencTBylT B COOTBETCTBMN C
yKasaHusamum pykoBoautenemn pasHbIX
ypoBHel. OHM [OMKHbI y4yacTBOBaTb B
pasBUTUM KOMMETEHTHOCTU oOpraHusaumm B
ynpasreHnun npoekTamMn U AaBaTb OT3blBbl U
npeanoXxeHns o OencTBuMsaxX Inagepos B
npoekTax, nporpaMmmMax n noptdensx.
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Senior executives provide leadership, also
through their governance function. They
communicate the PP&P mission, vision and
strategy to all stakeholders in their area of
responsibility. It is essential for the success
of PP&P management that all senior
executives demonstrate their commitment,
are actively involved in PP&P and the
continuous development of the
organisation’'s competence in managing
projects.

The executive directing project management
activities communicates the PP&P mission,
vision and strategy to all stakeholders. It is
essential for the success of PP&P
management that this executive helps to
clarify the organisation’s expectations for
PP&P management, is actively involved in
PP&P as well as in the development of the
organisation’'s competence in managing
projects.

PP&P managers undertake PP&P and lead
the assigned staff in accordance with the
PP&P mission, vision, strategy, and the
targets set by top managers. They are
actively involved in PP&P as well as in the
development of the organisation’s
competence in managing projects, and
provide feedback to the leadership: top
managers and senior executives.

PP&P staff members act in accordance with
the leadership provided by all management
levels. They should be involved in the
development of the organisation’s
competence in managing projects and
provide feedback with respect to the
leadership shown in PP&P.
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KnoyeBble BONPOCHI:

* [leMOHCTpMpPYIOT NN 3aMHTEPECOBaHHOCTb
pykoBoauTenu BCEX YPOBHEMN, "
y4yacTBylOT NnM  OHW B  MpOeKTax,
nporpamMmmax 1 noptdenax?

* OnpegensieT N Bbicllee PYKOBOACTBO M

cTapLuue pykoBoaunTenmu uenu,
NHOPMUPYIOT m o] HUX
3anHTepecoBaHHbIe CTOPOHBI, 7]

pasbACHAT nm cBoun oXunpaHng
OTHOCUTENbLHO YMpaBneHus mnpoeKkTamu,
nporpamMmmMamu 1 noptgensammn?

* OcywecTBnseT Nu opraHMsaLms passuTme
NUAEpCKMX KOMMETEHUUN Ha npoekTax,
nporpamMmmax u noptdenax?

* OcywecTBngal0T NU pykoBOAMTENU BCeEX
YpOBHeMN NOMHOLUEHHbIN obmeH
WHOpMaLMen C 3auHTEpPecoBaHHbLIMU
CTOPOHaMW  MNPOEKTOB, nporpamMm U
noptgenen, W Hanagunu M OHU
MOSTHOLUEHHbLIN ~ 0OMeH  MHdopmaunen
Mexay 3auHTepecoBaHHbIMU CTOPOHAMN?

 [JawoT nn BCce 3anHTepecoBaHHble CTO-
pOHbI (Hanpumep, COTPYOHUKU MPOEKTOB,
nporpamMm u noptdenen) OT3bIBbl MU
npeanoXeHna o AOeUCTBUAX nuaepos B
npoekTax, nporpammax u noptensax?

* CywectByeT nv B opraHuMsaumm npogy-
MaHHbIA MNpoLEecC MNPUHATUA pPeLLEeHNi,
KOTOpPLIN CBA3bIBAET CTpaTerMyeckun wu
ornepaTuBHbLIN YPOBHN?

4. OdpdekTnBHOCTb paboThl [G4]

B cerogHAWHEM BbICOKO KOHKYPEHTHOM Mupe
opraHu3auumM CTankMBalTCad CO  MHOIMMU
npobnemamu. Kommepueckne opraHusaumm
OOJDKHbI OCTaBaTbCs KOHKYPEHTOCMOCOOHbLIMM
B CBOEM CErMeHTe pblHKa, YTObObl BbDKMBATD.
locynapcTBeHHbIE n HekomMepyeckme
opraHusauuMM  OOMKHbl  pabotatb  Takum
obpasom, 4ToGbl MOMHOCTBIO YAOBMNETBOPSATH
noTpebHOCTM  3aMHTEepecoBaHHbIX  CTOPOH.
[ns npoekToB, nNporpamMmm u nopTtdenen 370
O3HavyaeT pJocTuratb HeobxoauMmbIX Lienen
pesynbTaTUBHO N 3(PPEKTUBHO, HaAUNy4LLUM
obpasom Mobunuays nwogen u pecypcel Ans
peanusauuMm MUCCUMW, BUAEHUS U cTpaTernd
opraHusauuu.

Bbicllee pykoBOACTBO M CTapLuMe pyKOBO-
autenun onpefensalT uenn no 3PdPEKTUB-
HOCTM  ONA  MPOEKTOB, nporpaMm WU
noptdenen, a Takke AONA  ynpasneHus
npoekTamn, nporpaMmmamu n noptdensamu.
Ecnu roBoputb O npoekrax, nporpammax wu
noptgendax, uenu no  3IPPEKTUBHOCTH
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Key questions:

* Do all management levels show
commitment and are they actively
involved in PP&P?

* Do top managers and senior executives
define and communicate goals, and
clarify their expectations for PP&P
management?

* Does the organisation enable the
development of leadership competences
in PP&P?

e Do all management levels establish
comprehensive communication with, and
between, stakeholders of PP&P?

* Are all stakeholders (e.g. PP&P staff)
actively providing feedback with respect
to the leadership shown in PP&P?

* Does the organisation foster a robust
decision making process linking strategic
and operational levels?

4., Performance [G4]

Organisations are facing many challenges in
today’s highly competitive global
environment. Business-oriented
organisations need to be competitive in their
market segment in order to survive.
Organisations in the public sector and not-
for-profit organisations are required to
perform in order to fully satisfy their
stakeholders” needs. For PP&P this means
to achieve the required goals in an effective
and efficient manner, mobilising people and
resources to best effect to deliver the
organisation’s mission, vision and strategy.

Top managers and senior executives set
performance targets for PP&P as well as for
PP&P management. For PP&P that includes
time, cost and quality of the deliverables
together with the efficient utilisation of
resources. For PP&P management, targets
could include progress towards reaching
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paboTbl OTpaxalwT CpOKM, CTOMMOCTb U
Ka4eCTBO KOHEYHOro pesynbTaTa, a Takxke
3PPEKTUBHOCTL UCMONL30BaHUA PECYPCOB.
Ecnn roBopute 06 ynpaBneHuu npoekTamu,
nporpamMmmamu 1 noptdenamn, uenu no
apPEKTUBHOCTN paboTbl MOryT oOTpaxaTtb
nporpecc B OOCTMXEHUW  [ONroCPOYHbIX
cTpaTermyecknx uenen, a Takke addek-
TUBHOCTb ncnonb3oBaHUs pecypcos,
3aeMCTBOBAHHbLIX B yNpasrieHUn npoeKkTamu,
nporpammMamu u noptdenamu. Heobxogumo
OCYLLECTBMATbL  MOHUTOPUHI U KOHTPOIb
adppekTUBHOCTN paboTbl C NoMOLLbIO Habopa
KPI.

LUenn no adpdekTnBHOCTN paboTbl OOMMKHbI
onpenensaTbCca Ha OCHOBE MUCCUU, BUAEHUA U
cTpaTerum opraHusaumm B obnactu
ynpasrneHuns npoekTamu. Bhiclwiee
PYKOBOACTBO M  CTapwue pykoBoguTenu
OOIMKHbI YeTKo hopMynNupoBaTb CBOU LEenu n
oXMaaHna OTHOCUTENBbHO 3PdPEKTUBHOCTH
paboThl " WHopMUpoBaTtb O HUX
3anmHTepecoBaHHble CTOPOHbLl. KPIl [ormxHbI
ncrnonb3oBaTbCA B npoLecce onpeaeneHns u
nnaHUpoBaHUA  NPOEKTOB, nporpamMm WU
nopTdenen Kkak ans ynpasreHnsa npoektamu,
nporpamMmMamu un noptenamn, Tak n Ans
HenpepbIBHOrO  pasBUTUSA  KOMMETEHTHOCTU
opraHusauum B ynpasreHUn npoekTamu.

HeobxoomMmo  ocyulecTBnaTb  perynspHbii
MOHUTOPUHI N KOHTPOSb  3PPEKTUBHOCTH
paboTbl c NCMNOSb30BaHNEM KPI.
PykoBoautens, OCYLLIeCTBAOLWNIA
PYKOBOACTBO  MPOEKTHOW  AeATerbHOCTLIO,
JOMKeH OoTyYuTbiBaTbCA  nepeqj  BbICLUUM
PYKOBOACTBOM U YNpPasBrsioWNM KOMUTETOM,
4TOObl OHM MOMNKU NPUHUMATb NPEBEHTUBHbLIE
peweHns U1 3anyckaTb  Heobxogumble
KoppekTupyoLwime [encTteus, B TOM 4ucne
OEenCTBUA, HanpaBrieHHble Ha [ONrocpo4vHoe
pa3BUTME KOMNETEHTHOCTU OpraHn3aLmn.

Jencteua npegnonaraemMblixX NOJb30BaTENEN:

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUiMMu
pykoBOAUTENSMU  OnpejensoT  uenm no
3hPEKTUBHOCTH paboTbl 7] KPI,
COOTBETCTBYIOLUME  MUCCUWN, BUOEHUIO WU
cTpaTerum opraHusauumu B obnactu
ynpaeneHus npoektamu. OHU MHPOPMUPYIOT
06 aTux uensax, KPl n ceoux oxuaaHuax Bce
3anHTepecoBaHHbIe CTOPOHBbI. OHu
nNpUHMMaloT aKTMBHOE yyacTtue B
MOHUTOPUHIE U KOHTpone 3dHeKTUBHOCTH
paboTbl M B NPUHATAM  pELUEHUMA O
BbIMNONMHEHUN KOPPEKTUPYIOLLUNX OEACTBUN.
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long-term strategic goals together with the
efficient utilisation of the resources used for
managing PP&P. Performance should be
monitored and controlled by using a set of
KPlIs.

The targets for performance should be
derived from the PP&P mission, vision and
strategy. Top managers and senior
executives should clearly communicate their
targets and expectations for performance.
KPIs should be used for defining and
planning PP&P activities for PP&P
management and continuous development
of the organisation's competence in
managing projects.

Performance should be monitored and
controlled on a regular basis, using the KPIs.
The executive directing the project
management activities should report to the
top management and steering committees
for pro-active decision-making and for any
required corrective action, including those for
the long-term  development of the
organisation’s competence.

Intended users” actions:

Top managers, together with senior
executives, set performance targets and
KPls aligned with the PP&P mission, vision
and strategy. They communicate those
targets, relevant KPIs and their expectations
to all stakeholders. They are actively
involved in monitoring and controlling
performance and deciding on corrective
actions.
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PykoBoauTenb, OCyLLECTBASAIOWNA PYKOBOA-
CTBO MPOEKTHOW OeATEeNbHOCTbLIO, NNaHupyeT,
peanunsyeT, oTCNexunBaeT U OTYUTLIBAETCH O
OEeNCTBUAX, HanpaBfeHHbIX Ha [JOCTUXeHue
uenen no 3MPEPEKTUBHOCTA  ynpasneHus
npoekTamu, nporpamMmmMmamu 1 noptdenamm, u
KOOPAVHUPYET UX C MEHeKepamMu NpoeKkToB,
nporpamm u noptgenen. IPPEKTUBHOCTb
paboTbl, aocturaemas Ha npoekTax,
nporpamMmmax wun noptdenax, a Takke B
ynpasneHnun npoekTtamun, nporpamMmmamu v
nopTdensamm, KOHTPONMpyeTca N AOKYMEHTU-
pyeTcs, a oTdyeTbl perynapHo npencrasnsas-
IOTCA BbICLLIEMY PYKOBOACTBY W CTapLUum
pykosoauTensm. PelleHns  OTHOCUTENbLHO
NBbIX KOPPEKTUPYIOLLMX OEACTBUIA peanuay-
IOTCA  pyKOBOAUTENEM, OCYLLeCTBNSAILWMM
PYKOBOACTBO MPOEKTHOWN AEATENbHOCTLIO.

MeHemxepbl NPOEKTOB, nporpamm n
noptdenen peannsyoT NPOEKTbI, NPOrpaMmbl
N nopTdenu n pyKoBOAAT Ha3HaAYEHHbIMU
COTpYyAHUKaMun B COOTBETCTBUU c
nocTtaBneHHbiMM 3agadamn M KPIl. OHu
OCYLLECTBNAOT NPEBEHTUBHbLIA MOHUTOPUHT U
KOHTpPOJIb 3P PEKTUBHOCTH paboTbl,
OTYNTLIBAOTCS nepen pYyKOBOANTENSAMMU
COOTBETCTBYIOLLENO YPOBHSA W  BbIMNOMHAT
KoppeKkTupyoLine AencTBna B COOTBETCTBUM C
NPUHATBIMW  peLleHnaMn wunnm B Criyyae
HeobxoaMMOCTH.

CoTpyaHuku NpoeKToB, nporpamm "
noptdpenen QOencTBylT B COOTBETCTBMN C
yKasaHusamm pykoBoauTenemn pasHbIX
ypoBHe. OHM [OMKHbI  y4yacTBOBaTb B
MOHUTOPUHIE U KOHTpone 3ddeKTUBHOCTH
paboTbl, a Takke B  (OpMUPOBaAHUMU
COOTBETCTBYIOLLEN OTYETHOCTU, W [aBaTb
OT3bIBbl U NPEanoXeHns  MeHeoxepam
NPOEKTOB, NporpamMm n noptdenen.

Kno4yeBble BONpOChI:

* Ectb nm B opraHusaumm uenn no
3 PEKTUBHOCTN AN NPOEKTOB, NporpaMmm
n noptdenen?

 Ectb nm B opraHusaumm uenn no
3P PEKTUBHOCTN YNpaBneHUss NpoeKTamu,
nporpamMmmMamu 1 noptgensammn?

* OnpegensieT nNu BbiCLlee PYKOBOACTBO U
cTapwme  pykosoauTenu uenm no
appekTmBHOCTM paboTel (Hanpumep, C
ucnonb3oBaHnem KPI) u pasbacHAT nn
CBOW OXMaaHua?

* OcywectBngetcd nu B OpraHu3aumm
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The executive directing the project
management activities plans, implements,
monitors and reports on the activities for
delivering the performance targets for PP&P
management and coordinates them with the
PP&P managers. The performance achieved
in PP&P as well as PP&P management is
monitored, controlled and reported on a
regular basis to top management and senior
executives. Decisions concerning any
corrective actions are implemented by the
executive directing project management
activities.

PP&P managers perform the PP&P and lead
the assigned staff in accordance with the
performance targets and KPls. They pro-
actively monitor and control the
performance, report to the respective
management levels, and implement
corrective actions as decided or as is
appropriate.

PP&P staff members act according to the
leadership from all management levels. They
should be involved in monitoring, controlling
and reporting performance and providing
feedback to PP&P managers.

Key questions:

* Does the organisation have performance
targets for PP&P?

* Does the organisation have performance
targets  for PP&P management?

* Do top managers and senior executives
define performance targets (e.g. using
KPIs) and clarify their expectations for
performance?

* Does the organisation monitor and
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perynsipHbii - MOHUTOPUHI U KOHTPOIb
adpdheKkTUBHOCTUN paboTbl?

e [JlaloT nu MeHemxepbl WU  COTPYAHWKK
NpPOeKToB, nporpaMmm KW nopTtdenen
OT3bIBbl U NPEanoXeHnss OTHOCUTENbHO
adpdheKkTUBHOCTHN paboTbl?

* Peanusytotcs nm B opraHusauumm
KOppeKkTupylolme [encTBus, ecnu uenm
no 3 PEKTUBHOCTU paboTbl He
pocturalTtca?

5. ¥YnpaBneHue npoektamu [M1]

YnpaBneHne npoekTamu MUCNonb3yeTcs BO
MHOTMX  OpraHuMsauusax Ans  OOCTUXKEHUS
Heobxoanmbix pesynbTaToB. Kak npasuno,
NpoeKkTbl B  OpraHu3auuMyM  BbINOSHAKTCS
napannenbHo C Apyron OeATenbHOCTb —
XOTA  3TO  MOXEeT  BapbuMpoBaTbCA B
3aBNCUMOCTH oT opraHusauuu.
CoOTBETCTBEHHO, AN OpraHu3auuyM KpanHe
Ba)XXHO YETKO ONnpeAennTb, YTO Takoe MPOEKT,
Kak OH OTnuyaeTcs OT APYron AesTenbHOCTU
N Kakume npoueccbl, MeToabl U UHCTPYMEHTHI
AOIMKHbI  MCNONb30BaTbCs, YTOObI MONY4YUTb
Xenaemble pes3ynbTaTbl MaKcumarnbHO
ObICTPO C HaMMEHbLUMMUK 3aTpaTamu.

OnpepenuB, kakas OesATeNbHOCTb OTHOCUTCA
K npoektam, W, BO3MOXHO, pa3fnyHble
KaTteropuu npoekToB (Hanpumep, HeGonbLLON,
cpeaHun, BOMbLUOW, CMNOXHbIA, HECMNOXHbIN),
opraHusauus [OOofkHa onpefenuTtb, Kakue
npouecchl, MeToabl U MHCTPYMEHTbI LOMKHbI
ncnonb3oBaThCs AN ynpaBneHus npoekramu
pasnuuHbix TUMNOB. Bheiclee pykOBOACTBO
BMECTE C CTapwuMu  pyKkoBOOUTENSAMU
onpegensalT CBOU OXUAAHUA OTHOCUTENbHO
cTaHOapToB ynpaBneHuss npoektamu. Kak
npaBuno, CTaHgapTbl ynpaBneHnsa npoekramu
paspabaTbiBaloTCH pykoBoguTenem,
OCYLLUECTBMAWMUM PYKOBOACTBO MPOEKTHON
OeATenbHOCTbIO, MPU Yy4acTUM BHYTPEHHUX U
BHELLHMX 3KCMepToB. 3a OCHOBY 4acTto
NPUHUMAIOTCHA MeXOyHapoAdHble CcTaHaapThl,
Takue, kak 1SO 21500.

B craHpapTtax ynpaBneHWs  npoekTtamu
AOMKeH BbITb ONUCaH BECb XU3HEHHbIN LMKN
npoekta OT WHAUMaUUK [0 3aBepLueHus.
Kaxabin NPOEeKT  YHWUKaneH. MoaTomy
cTaHgapThl yrnpaBreHUs MNpoekTaMu [OSMKHbI
apjanTtmpoBaTbCs nog notpebHocTU
KOHKPETHOro MpoeKkTa, W [AOIMKHbI BKITOYaTb
npasvna u pekoMeHAauum OTHOCUTENBLHO
TOro, Kak npaBWMbHO WUCMOMb3oBaTb MU
afjanTupoBaTb CTaHOapThI.
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control performance on a regular basis?

* Do PP&P managers and staff provide
feedback on performance?

e Does the organisation implement
corrective action where performance
targets are not met?

5. Project Management [M1]

Project Management is used in many
organisations to achieve results. It varies
from organisation to organisation, but
typically an organisation performs projects in
parallel to other activities. Therefore, it is
crucial for the organisation to clearly define
what a project is, how it is different from
other activities and which processes,
methods and tools are used to achieve the
desired results in the best possible ways.

Having defined what a project is, and
potentially, different categories of projects
(e.g. small, medium, large, complex, non-
complex), the organisation needs to define
the processes, methods and tools used for
managing projects of different types. Top
managers, together with senior executives,
define their expectations for project
management standards. Typically, these PM
standards are developed by the executive
directing the project management activities
with the help of internal and external experts.
These are often based on internationally
accepted standards such as the ISO 21500.

The project management standards should
cover the whole life cycle of projects, from
initiation to closure. Each project is unique.
Therefore project management standards
should be tailored to the needs of a specific
project, and should include regulations and
guidelines for how the standards can be
used and tailored appropriately.
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AN cTaHaapTbl OOJTKHbI ObITb
HEoTbeMNeMON  YacTblo  ynpasrieH4YeCcKomn
CUCTEMbI OpraHu3auMm wu AOOJMKHbl  ObiTb
OOCTYMHbI ANS BCEX NoAen, ydacTByHOLIUX B
ynpaBneHun npoektamu  (Hanpumep, B
3neKTpoHHoM Buae). Bce nonb3oBatenu
OOIMKHbl 6bITb OBy4YeHbl U MOHMMAaTh, Kak
ucnonb3oBatb 9TM cTaHgaptel. B cnyvae
HeobxooMMOCTM 3TO MOXET KacaTbCs U
BHELLUHNX NapTHEepPOB, TakuX, Kak MOCTaBLUMKMN.

UtoObl rapaHTMpoBaTb afeKkBaTHOCTb U
aKTyanbHOCTb CTaHOAPTOB Ha MPOTSXKEHUU
AONroro  BPEMEHW, OpraHuMsauus  [OSbKHa
obecneunTtb, 4TOObI BCE BHYTPEHHUE W
BHELWIHME MONfb30oBaTeENN  NpPeaoCTaBAnm
OT3bIBbl U NMpeaniokeHns, B pamkax npowecca
HenpepbIBHOTO COBEPLLUEHCTBOBaHUS.

Hencteua npegnonaraembix
nonb3oBaTenen:

Bbicluee PYyKOBOACTBO 7 cTapuiune
PYKOBOAUTENWN ONPEAEnsoT CBOM OXMAAHUS
OTHOCUTENBHO  CTaHOAPTOB  ynpaBneHus
npoekTamm  Ans  peanuMsauum  MUCCUN,
BUOEHUA W cTpaTerMuM opraHusaumm B
obnactn ynpaBneHus npoektamu.  OHu
yTBEpXKOalT cTaHaapTbl ynpaBneHus
npoekTaMmn, WUHPOPMUPYIOT O HUX BCe
3anHTepecoBaHHbIE CTOPOHbLI, OCYLLECTBIAT
aKTUBHbIN MOHUTOPUHT 7 KOHTPOIb
NPUMEHEHUs CTaHOaApTOB, W MNPUHUMAOT
peleHns O BbIMOMMHEHUM KOPPEKTUPYHOLMX
JencTBUN.

PykoBoautens, OCYLLIeCTBNAOLWMNIA
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTLIO,
BMECTE C BHYTPEHHMMM W  BHELWHUMU
akcneptamum paspabaTbiBaeT U BHegpsieT

CTaHAapThbl ynpaBleHuna npoeKkTamMu.
CTaHD,aprI OOJTKHbI BKIKOYaTb onpegeneHune
npoeKTa n cucrtemy KJ'IaCCI/ICbVIKaLI,VII/I

NPOEKTOB,  COOTBETCTBYHLIME  MPOLECCHI,
MeTOoAbl, U MIHCTPYMEHTbI, a Takke npoueaypbl
agantaumm CTaHOapToB. MpumeHeHune
CTaHOapToOB, Takke Kak M HeobxoaAuMocTb B
nx AanbHenwem COBEpPLUEHCTBOBAHUN,
AOIMKHbI OTCNEXMBATLCS M KOHTPONMPOBATLCS
N [OOKYMEHTMPOBATbCA Ha  perynsipHomn
OCHOBE, OT4YeTbl [JOSDKHbl  HanpaBnsiTbCA

BbICLLEMY PYKOBOACTBY 7 cTapLmm
PYKOBOAMUTENSIM.
MeHeoxepbl ~ MPOEKTOB,  MporpaMMm U

noptcpenen  nogdepxusaoT  paspaboTky
CTaHOapTOB  YyMpaBfieHWst NpoekTamu U
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These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in project management (e.g. using
electronic platforms). All users should be
familiar with, and appropriately trained in, the
use of these standards. This includes
external partners, such as suppliers, as
appropriate.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for project management
standards to meet the PP&P mission, vision
and strategy. They set the project
management standards, communicate them
to all stakeholders, actively monitor and
control the application of the standards and
decide upon corrective actions.

The executive directing the project
management activities, together with internal
and any external experts, develops and
implements the project management
standards. These include a definition and a
categorisation system for projects, relevant
processes, methods and tools as well as
procedures for tailoring the standards. The
application of the standards as well as the
need for further development needs to be
monitored, controlled and reported on a
regular basis to top management and senior
executives.

PP&P managers support the development of
the project management standards and
apply them to their projects. They pro-
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NPUMEHAIT WX Ha CBOMX npoektax. OHu
OCYLLLECTBMAIT MNPOAKTUBHbLIA MOHUTOPUHI ©
KOHTPONb  MPUMEHEHWss  CTaHgapToB U

noaaepXuBatoT nx HenpepbIBHOE
COBEpPLUEHCTBOBAHME.
CoTpyaHukm NPOEKTOB, nporpamm n

nopTgenen OencTBYOT B COOTBETCTBUN CO
cTaHfjapTamMu U ykasaHuamu pykoBoauTenen
pasHbix ypoBHen. OHM [palT oOT3biBbl U
npeanoXeHna OTHOCUTENbHO TOro, Kak MOryT
OblTb YCOBEPLUEHCTBOBaHblI CTaHOapTbl W
nogaep>xmeatoT nesTenbHOCTb,
HanpasfiEHHYI0 Ha COBEPLUEHCTBOBAHME.

Kno4yeBble BONpOChI:

* Ectb nm B opraHusaumm  4eTkoe
orpefeneHne TOro, YTO Takoe MNPOEKT U
KaKk MpoekTbl OTnun4yarTca OT Apyron
nesaTenbHocTn?

* CywecTtByer nm B opraHusaumm
Knaccudurkaumsi NpoekToB (Hanpumep, no
CMNOXHOCTM NPOEKTOB)?

* Ecte nn B opraHmsauum cTaHgapTbl
ynpaBneHnss  npoektamu  (Hanpumep,
npouecchbl, METOAbl U UHCTPYMEHTbI)?

* Ecte nu B opraHusaumm npouenypsbl
ajantauuMM  cTaHgapToB  ynpaBneHus
npoekTamm K NoTpebHOCTAM KOHKPETHOro
npoekra?

* [JlocTynHbl nNu cTaHgapTbl ynpasreHus
npoekTamm BCEM BHYTPEHHUM "
COOTBETCTBYIOLLUM BHELLUHUM
COTPYAHUKaAM W MeHe[Xepam MNpOEKTOB,
nporpamMm n nopTdenen, NOHMMAT nu
OHU NX N NPUMEHSIOT NnN?

e [JawT nu nonb3oBaTtenu craHOapToB
ynpaBrneHna  npoekTamu  OT3biBbl U
npeanoXeHna B paMkax  rnpouecca
HenpepbIBHOro CoBepLUIEHCTBOBAHNA?

6. YnpaBneHue nporpammamu [M2]

YnpaBneHue nporpamMmmamu UCMOMb3yeTcsa BO
MHOMMX OpraHmMsauusx B KayecTBe CpeacTBa
peanunsauuu Bbirog,.

Peanusauns Bbirogq — 3TO TO, 4YTO OTNM4YaeT
nporpammbl OT MNpoekToB. COOTBETCTBEHHO,
Ons  opraHu3aumm KpawmHe BaXHO 4eTKo
onpefenntb, YTO Takoe nporpaMmma, kak oHa
OoTNu4yaeTcs OT NPOEKTOB U ApYrux OenCTBUMn,
N Kakue npoLecchbl, MeToabl U UHCTPYMEHTHI
MCMOJIb3YITCA ans 3 PEKTUBHOIO
ynpasrneHnsa nporpaMmmamMn n peanusauuen
BbIro.
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actively monitor and control the application
of the standards and support their
continuous development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards can be improved and
support development activities.

Key questions:

* Does the organisation have a clear
definition of what a project is and how
projects differ from other activities?

* Does the organisation define different
categories of projects (e.g. depending on
the complexity of a project)?

* Does the organisation have standards for
managing projects (e.g. processes,
methods and tools)?

* Does the organisation have procedures
for tailoring the PM standards to the
specific needs of a project?

e Are the PM standards accessible to,
understood and applied by all internal
and relevant external PP&P staff and
managers?

* Do all users of the PM standards provide
feedback and suggestions for continuous
improvement?

6. Programme Management [M2]

Programme Management is used in many
organisations as a means for realising
benefits.

Benefits realisation is the main differentiator
between  programmes and  projects.
Therefore, it is crucial for the organisation to
clearly define what a programme is, how it is
different from projects and other activities
and which processes, methods and tools,
are used for managing programmes and
realising benefits in the best possible way.
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Bbicluee pykoBOACTBO BMeCTe CO CTapLUuMMu
PYKOBOAMTENSIMU  yTBEpXKAalT cTaHAapThl
ynpaBrieHnss nporpaMmMamMu W peanusauuu
Bbirog. Kak npaeBuno, aTM  cTaHaapTbl
paspabaTbiBalOTCA PyKOBOAMUTENEM, OCYLLECT-
BMNSIOLWNM PYKOBOACTBO [AEATENbHOCTbI MO
yrnpaBneHno nporpaMmmamu, npu nopaepxke
BHYTPEHHMX W BHELWHMX 3KcneptoB. 3a
OCHOBY 4acTO NPMHUMAKTCA MEXAYHAPOAHbIE
CTaHaapThl.

B craHgapTtax ynpasreHuss nporpamMmamu
JOMKeH ObITb ONMMcaH BeCb XU3HEHHbINA LUK
nporpammbl, OT WHUUMALMM OO0 3aKpbITUS,
ocoboe BHMMaHWe [OOJMKHO  yAenaTbCcs
peanusaumm Bbirog. Kaxpas nporpamma
YHVKanbHa; NO3TOMYy CTaHAapTbl ynpaBneHus
nporpammMamMun AOMXHbl aganTupoBaTbCcs NoA
NoTpebHOCTU  KOHKPETHOW nporpammbl U
AOIMKHbI BKMOYaTb NpaBuna U pekoMeHaaumm
OTHOCUTENBHO TOro, Kak npaBuibHO
ncnonb3oBaThb M aganTUpoBaTh CTaHAAPThI.

OTn cTaHgapTbl AOMKHblI OblTb HEOTbEM-
NeMo  4acTblo YyMpaBfiEeHYECKON CUCTEMBbI
opraHmsaumMm M OblTb AOCTYMHbI AN BCex
niogen, yvacTBywWMUX B yhnpaBrneHun npo-
rpammamu (Hanpumep, B 3fIEKTPOHHOM BUAE).
Bce nonb3oBaTenu AomkHbl 6b6ITb 0OyYeHbl 1
NMOHMMAaTb, Kak UCMONb30BaTb 3TN CTaHAAPThI.
OTO MOXET OTHOCUTBCA W K BHELUHUM
napTHepam, B 3aBUCUMOCTW OT UX ponn B
nporpamme.

Utobbl rapaHTMpoBaTb adeKkBaTHOCTb U
aKTyanbHOCTb CTaHOAPTOB Ha MPOTSHKEHUU
AONroro  BPEMEHW, oOpraHu3auusi [AorbKHa
obecneuntb, 4TOObl BCE BHYTPEHHME W
BHELLUHWe nonb3oBaTeny faBanu OT3biBbl U
npeanoxeHus, B pamMkax npouecca
HenpepbIBHOTO COBEPLUEHCTBOBAHMSI.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bbicllee pykoBOACTBO M CTapLuMe pyKOBO-
anTenu onpeaensioT CBOM OXMAaHUA OTHOCU-
TeNbHO CTaHOapTOB YyMNpasfeHus nporpam-
MaMn, KOTOpble [OJPKHbl COOTBETCTBOBATb
MWUCCUKN, BUOEHUIO MU CTpaTerm opraHusauuu
B obnactu ynpasneHuss npoektamu. OHu
paspabaTbiBalOT  cTaHgapTbl  ynpaBreHus
nporpammMamu, WHQOPMUPYIOT O HUX BCe
3anHTepecoBaHHbIE CTOPOHbI, OCYLLECTBAAOT
aKTUBHbIA MOHUTOPUHT U KOHTPOMb npume-
HEeHWs CTaHgapToB, M NPUHUMAIOT peLleHus o
BbIMONHEHUN KOPPEKTUPYIOLLNX OEACTBUN.
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The top managers, together with senior
executives, set the standards for managing
programmes  and realising benefits.
Typically, these standards are developed by
the executive directing the programme
management activities with the help of
internal and external experts, often based on
internationally accepted standards.

The programme management standards
should cover the whole life cycle of
programmes, from initiation to closure, with
special emphasis on benefits realisation.
Each programme is unique; therefore
programme management standards should
able to be tailored to the needs of a specific
programme, and should include regulations
and guidelines for how the standards can be
used and tailored appropriately.

These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in programme management (e.g.
using electronic platforms). All users should
be familiar with, and appropriately trained in,
the use of these standards. This includes
external partners, depending on their role in
a programme.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for programme
management standards to meet the PP&P
mission, vision and strategy. They set the
programme management standards,
communicate them to all stakeholders,
actively monitor and control the application
of the standards, and decide upon corrective
actions.
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PykoBoauTenb, OCYLLECTBASAOWNA PYKOBOA-
CTBO  [eATenbHOCTbI MO ynpaBrieHuto
nporpamMmmMamu, npu Nogaep>Kke BHYTPEHHUX U,

B  crnyyae HeobXxoanmMocCTH, BHELLUHNX
aKkcnepToB, paspabaTbiBaeT M BHegpsieT
cTaHaapTbl ynpaerneHus nporpamMmmamu,

KOTOpble AOMXKHbl codepXaTb onpeaeneHve
nporpamMMbl, oOnMcaHWe COOTBETCTBYHOLIUX
npoueccoB, MeTOAOB W WHCTPYMEHTOB, a
Takke npouedyp apantauMuM CcTaHOapToB.
MpMMeHeHWe cTaHOapToB, TakkKe Kak MU
HeobXoANUMOCTb UX AanbHENLEero coBepLleH-
CTBOBaHU4, Heobxoanmo perynsipHo
OTCnexuBaTb, KOHTPONMUPOBaTb, AOKYMEHTU-
poBaTb W MNpPeACTaBnsATb OT4YeTbl BbICLUEMY
PYKOBOACTBY M CTapLUMM PYKOBOOAUTENSM.

MeHepxepsl NPOEeKTOB, nporpamMmm n
nopTdenen noggepXxmearT pasBuTne
CTaHOapToB YynpaBneHus nporpamMmamu W
NPUMEHSIOT UX Ha cBoux nporpammax. OHu
OCYLLECTBIAT MPOAKTUBHLIA MOHUTOPUHI U
KOHTpPOMb  MNPUMEHEHUs  cTaHgapToB WU
noaaepXxumBaroT UX HeNpepbIBHOE pasBuTuhe.

CoTpyaHVKM NPOEKTOB, NporpamMm u noptde-
nen [OenucTBylOT B COOTBETCTBUM CO CTaH-
JaptaMm M yKasaHUAMW CO  CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENbHO TOro,
Kak CcTaHgapT MOXeT ObITb YyCOBepLUeH-
CTBOBaH, U NoaAepXxuBarT AeATeNbHOCTb NO
COBEpPLLUEHCTBOBaHUIO.

Kno4yeBble BONpOChI:

* CywectByeT nM B opraHusaumm 4eTtkoe
onpegeneHne nporpaMmmbl U TOro, Yem
nporpaMmMa  oOTniMdaeTca OT  Opyrux
nencremn?

* CylwecTByeT N1 B opraHvMsaumu ctaHgapt
ynpaBneHnss nporpammamu (Hanpumep,
npouecchbl, METOAbl U UHCTPYMEHTbI)?

* CywecTByeT N1 B opraHvMsaumu ctaHgapt
ynpaBneHns peanusauuen Boirog?

* CywecTtBytoT nm B opraHusaumm
npoueanypbl ajantauuu cTaHOapToB
ynpaBneHnss NporpaMmMamMn K KOHKPETHbIM
notpebHoCTAM Nporpammbl?

e [locTynHbl nu cTaHgapTbl YynpaBneHus
nporpaMmMamMm  BCEM  BHYTPEHHUM ¢
COOTBETCTBYIOLLUM BHELLUHMM
COTpYyOHUKAM M MeHeKepaM MpPOEKTOB,
nporpamMm n nopTdenen, NOHMMAT nu
OHM MX N MPUMEHSAIOT NN?

e [JawT nu nonb3oBaTtenu craHOapToB
ynpaBneHns nporpaMmMamMum OT3biBbl U
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The executive directing the programme
management activities. With support of
internal and, if required, external experts,
develops and implements the programme
management  standards, including a
definition of a programmes, relevant
processes, methods and tools as well as
procedures for tailoring the standards. The
application of the standards, as well as the
need for further development, needs to be
monitored, controlled and reported on a
regular basis to top management and senior
executives.

PP&P managers support the development of
the programme management standards and
apply them to their programmes. They pro-
actively monitor and control the application
of the standards and support their
continuous development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards could be improved
and support development activities.

Key questions:

* Does the organisation have a clear
definition of what a programme is and
how programmes differ from other
activities?

* Does the organisation provide a standard
for ~managing programmes (e.g.
processes, methods and tools)?

* Does the organisation provide a standard
for managing realisation of benefits?

* Does the organisation have procedures
for tailoring the programme management
standards to the specific needs of a
programme?

* Are the programme management
standards accessible to, understood, and
applied by all internal and relevant
external PP&P staff and managers?

e Do all users of the programme
management standards provide
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npeanoXxeHuss B pamkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHMA?

7. YnpasneHue noptdensamu [M3]

Kak npaBuno, ynpaBneHue noptdenamm - 310
NOCTOSIHHaA (YHKUMA B opraHusaumax, rae
ocylecTBnseTca CKOOpAMHUPOBAHHOE
ynpasrieHne MHOMOYUCIIEHHbIMU MPOEKTamMu 1
nporpammamu. OpraHusaums MOXeT UMeTb
6onblle ogHoro noptdens - 3To 3aBUCUT OT
CMOXHOCTM OopraHusauun unu pasHoobpasund
TMNOB BbINOMHAEMbIX NpoekToB. OpraHu3auus
JOIKHa YeTKo onpefennts ponb noptdens n
ero BKnaj B peanu3auuio Kak obLmx mmccun,
BUOEHNS U CcTpaTermm opraHusaumm, Tak wu
Muccuun, BuAeHuA u ctpaterum B obnactu
ynpasreHuns npoekTamu. OpraHusauus
JOMmKHa onpefenuTb npouecchl, MeToabl u
WHCTPYMEHTHI, ncnonb3yemble ans
ynpasrneHna noptdenamn, cornacosaTtb UX C
MUccuen, BUAEHNEM n cTparteruen
opraHusaumm n JOCTYMHbIMU pecypcamu

Bhiclwee pykoBOoACTBO BMeCTe CO CTapLliMMu
pykoBoAUTENsSMU  yTBepXaawT  cTaHgapT
ynpasneHna noptdenamu. Kak npasuno, B
3TOM CTaHgapTe onpegenslTcs npasuna
otbopa, MHUUMauMM M NpuopuUTU3aLUU
NPOEeKTOB M NporpaMmm B onpefeneHHOn 30He
OTBETCTBEHHOCTW, a TakkKe MOHUTOPUHT,
KOHTpOmnb, U OpMMPOBaHWE OTYETHOCTM O
nporpecce. B cTaHgapTe Takke [OOMMKHbI
onpenenartbCcAa npasuna npuoputusaunmm u
pacnpefeneHus pecypcoB, YTO OYEeHb BaXHO
B ynpasneHuun noptdenem.

OTOT cTaHOapT AOJKEH OblTb HEOTHLEMNEMON
YacTbl0 CUCTEMbI YNpaBNeHnsl opraHnsaumm m
AomkeH ObITb OOCTYMNeH Ans Bcex noaen,
yyacTBywOWNX B ynpaBneHun noptdenem
(Hanpumep, B  anekTpoHHOM Buae). Bce
nonb3oBaTenn [OOMKHbl ObiTb OOyYeHbl WU
NOHMMAaTb, KaK NCNOMb30BaThb 3TOT CTaHAApPT.

UTtobbl rapaHTMpoBaTb adeKkBaTHOCTb U
aKTyanbHOCTb CTaHAapTa Ha MpPOTSHKEeHUU
[AONroro  BPEMEHW, opraHu3auusi [AoSbKHa
obecneuntb, 4TobBbl BCce Monb3oBaTenu
AaBany OT3blBbl U MpeasniokeHusi, B pamMmkax
npovecca HenpepbIBHOrO
COBEpLLUEHCTBOBAHUS.
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feedback and suggestions for continuous
improvement?

7. Portfolio Management [M3]

Portfolio management is a typically a
permanent function in  organisations
managing multiple projects and programmes
in a coordinated way. There might be more
than one portfolio, depending on the
complexity of the organisation or the variety
of project types being performed. An
organisation should clearly define the role of
a portfolio and its contribution to the mission,
vision and strategy of both the organisation
and PP&P. The organisation needs to define
the processes, methods and tools used for
managing portfolios, aligning them with the
organisation”s mission, vision and strategy,
and available resources.

The top managers, together with senior
executives, set the standard for managing
portfolios. Typically, this standard deals with
selecting, initiating and prioritising projects
and programmes in a defined area of
responsibility, and how to monitor, control
and report progress. It should also deal with
resource prioritisation and allocation, which
are crucial issues in portfolio management.

This standard should be an integral part of
the organisation’s management system and
be made accessible to all people involved in
portfolio management (e.g. using electronic
platforms). All users should be familiar with
and appropriately trained in the use of this
standard.

To ensure that the standard remains
relevant and appropriate over time, the
organisation should ensure that all users
provide feedback to enable continuous
improvement.
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Hencteua npegnonaraembix
nonb3oBaTenen:

Boicwee PYKOBOACTBO n cTapwme
pykoBoAUTENM OnpeaensioT CBOU OXUAAHUSA
OTHOCUTENBLHO  YrpaBrieHMa  nopTdensamu,
KoTopoe OOJKHO crnocobcTBoBaTh
peanusaumMm Kak obLmMx MUCCUWN, BUOEHUSA U
cTpatermm opraHusaumm, Tak W MUCCUW,
BUOEHNA W  cTpaTermm opraHusaumm B
obnactm  ynpasneHus npoektamu. OHu
yTBEpXOaloT ctaHgapt yrnpasreHus
noptdenamu, UHPOPMUPYIOT O HeM Bce
3aMHTepecoBaHHble CTOPOHbI, OCYLLECTBNAIOT
aKTUBHbLIN MOHUTOPUHT " KOHTpPOIb
NPUMEeHeHus  cTaHgapTa W nNpuHUMaloT
peleHnss O BbINONIHEHUN KOPPEKTUPYIOLLNX
aencTenin. Beicwee pykoBOACTBO M cTapLume
pyKkoBOAUTENM TakKkKe aKTUBHO Yy4acTBYHOT B
ynpasneHuu noptdenem (hanpumep,
NPUHUMAIOT pelleHns)) — 4Yepes y4vactue B
ynpaBnAwLWmMX  KOMUTETax UM gpyrux
coBelLlaHuAX.

PykoBoautens, OCYLLIeCTBAOLWWNIA
PYKOBOACTBO OEATENBbHOCTLIO MO YNpaBfeHuto
noptenamm, npn nogaep>Kke BHYTPEHHUX U
BHELIHNUX 3KCnepToB, paspabaTtbiBaeT #
BHeapsieT cTaHgapT ynpasneHus
noptenamm. OH onpegenseT ponb
noptdpenen B opraHnsaumm u ux BKNag B
OOCTWKEHME KaK OOLLIMX MUCCUWN, BMOEHUS U
cTpatermm opraHusaumm, Tak U MUCCUN,
BUAEHUSA 1 cTpaternm B obnactu ynpaBneHus

npoekramu. MpumeHeHne craHgapTa
ynpasneHnsa noptgenamu, TaK Xe Kak
HeobxoanmMocCTb ero JanbHewnwero
COBEpLLEHCTBOBAHMS, Heob6xoanmo

perynspHo OTCNeXuBaTb, KOHTPONMPOBaTb U
NPeAcTaBnATb OTYEThl BbICLLIEMY PYKOBOACTBY
N CTapLUUM PYKOBOAUTENSAM.

MeHepxepbl NPOEKTOB, nporpamm n
noptcpenen  okasbiBalOT  MNOAOEPXKY B
paspaboTke cTaHgapTa ynpaBneHus
noptpendamMn M NPUMEHSOT  ero  Ha
COBCTBEHHbIX noptdensax. OHu

OoCyLlecTBnAT I'IpOGKTVIBHbIVI MOHUTOPUHI U

KOHTPONb  NPUMEHeHWst  cTaHgapTa U
noaaepXxueatoT ero HenpepbIBHOE
COBEpPLUEHCTBOBAHME.

CoTpyaHukm NPOEKTOB, nporpamm n

nopTgenen OencTBYOT B COOTBETCTBUN CO
CTaHOapTOM W  yKasaHUSAMW CO CTOPOHLI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U NPeanoXeHUss OTHOCUTENbBHO TOro,
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Intended users” actions:

Top managers and senior executives define
their expectations for portfolio management
to meet both the organisation’s and the
PP&P’s missions, visions and strategies.
They set the portfolio management standard,
communicate it to all stakeholders, actively
monitor and control the application of the
standard and decide upon corrective actions.
Through steering committees or other
boards, top managers and senior executives
are also actively involved in managing
portfolios (e.g. decision-making).

The executive directing the portfolio
management activities, with support of
internal and any external experts, develops
and implements the standard for portfolio
management. He or she defines the role of
portfolios in the organisation and their
contribution to achieving both the
organisation’'s and the PP&P’s missions,
visions and strategies. The application of the
portfolio management standard as well as
the need for further development needs to
be monitored, controlled and reported on a
regular basis to top management and the
senior executives.

PP&P managers support the development of
the portfolio management standard and
apply them to their own portfolio. They pro-
actively monitor and control the application
of the standard and support its continuous
development.

PP&P staff act in accordance with the
standard and the leadership provided by all
management levels. They provide feedback
on how the standard could be improved and
support development activities.

OCBIPMA 1.0



MpunoxeHne A: OnncaHne 3rIeMeHTOB KOMMNETEHTHOCTU

Kak cTaHpapT MOXeT ObITb
yCOBEepLUEHCTBOBaH n nogaepxuearoT
OeATenbHOCTb MO COBEPLUEHCTBOBAHUIO.

Kno4yeBble BONpOChI:

* OnpegeneHa nuM B oOpraHu3auun pornb
noptdensa n ero Bknag B 4OCTUXEHUE Kak
obwmx mMuccun, BUAEHUA U cTpaTeruu
opraHusauuu, Tak M MUCCUWN, BUOEHUSA U
cTpatermm  opraHumsauMm B obnactu
ynpaBneHusa npoekrammn?

* CylwecTByeT N1 B opraHuMsaumy ctaHgapt
ynpaeneHns noptdenammn  (nNpouecchl,
MEeTOAbl, MHCTPYMEHTbI)?

* O6ecneuvnBaet n opraHumsaums
cooTBeTCTBME npoueccoB oTbopa U
npuopmuTU3aLnM NPOEKTOB M Nporpamm B
noptdgene obwen MUCCUU, BUOEHUIO W
cTpaTternu opraHmsaumm?

* O6ecneuvnBaet n opraHumsaums
GanaHCuUpoBKY W MpPUOPMTM3aLMIO BCeX
NPOeKToOB W mnporpamMmm B nopTdene c
yyeToMm OOCTYMNHOCTU pecypcoB?

* OcywectBngetcd nu B OpraHu3auumm
KOHCcONuaauusa OTYETHOCTM O rnporpecce
NPOEeKTOB W nNporpaMMm Ha  YpPOBHe
nopTdena 1 npoBoAUTCHA NN perynsapHLIN
aHanus 3Ton OTYETHOCTU?

e [JloctyneH nn cTaHgapT ynpasreHus
noptgenammM BCeM  COTPyAHWKaM WU
MeHeXepaMy NPOEKTOB, nporpamMm WU
noptgenen, MNOHUMAT NU OHM €ero U
NPUMEHSIT Nn?

e [JawT nu nonb3oBaTtenu craHgapTta
ynpasneHna nopTdensmu  OT3biBbl U
npeanoXxeHna B paMkax  rnpouecca
HenpepbIBHOro CoBepLIEHCTBOBAHNA?

8. CornacoBaHue npoueccos [Al]

CerogHa OeATenbHOCTb  OpraHu3auun B
3HaYNTENBHOWM cTeneHu onpegensetcd
npoueccamu. [llpoueccamm MOXHO HasBaTb
BCE [OEeWCTBMs, B pesynbrate KOTOpbIX
UCXOOHbIM  MaTepuan npeBpallaeTca B
NpoayKT 4epe3 UCMNOMb30BaHUE pPECYPCOB.
UToObl OCTaBaTbCs KOHKypEeHTOCMOCO6HOM,
opraHu3alms JormKHa MCMnonb3oBaTb Pecypchbl
pesynbTaTuBHO U 3PEKTUBHO, a ANA 3TOro
OHa pomkHa obecneunTb ONTMMAanbHYHO
CcOrnacoBaHHOCTb BCEX npoLeccos
ynpaBneHus npoeKkTamu. Mpouecchl,
ucnonb3yemble B YMpaBrieHUM MpoeKTamu,
Takme Kak npoLeccbl MOCTaBKkW, MPOLECChI
nogoepxku 1 npoueccbl  ynpaBreHus
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Key questions:

* Does the organisation define the role of a
portfolio and its contribution to achieve
both the organisation’s and the PP&P’s
missions, visions and strategies?

* Does the organisation provide a standard
for portfolio management (e.0.
processes, methods and tools)?

* Does the organisation ensure that
selection and prioritisation of projects
and programmes in a portfolio is aligned
with the organisation’s overall mission,
vision and strategy?

* Does the organisation ensure the
balancing and prioritisation of all projects
and programmes in a portfolio, taking
account of the available resources?

* Does the organisation have a process for
consolidating progress reports of projects
and programmes at a portfolio level and
reviewing them on a regular basis?

* Is the portfolio management standard
accessible to, understood and applied by
all PP&P staff and managers?

* Do all users of the portfolio management
standard provide feedback and
suggestions for continuous
improvement?

8. Process Alignment [Al]

Today’s organisations are highly process-
driven. All activities transforming input into
output using resources could be defined as
processes. To be competitive, organisations
need to use resources efficiently and
effectively and to do so need to ensure
optimal alignment of all PP&P processes.
Processes used for PP&P, such as delivery
processes, support processes and PP&P
management processes need to be aligned
with each other, both internally and
externally with, for example, customers,
regulators and partners.
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npoekTamun, nporpamMmamMmm u noptdensmu,
[OMKHbI OblTb COrnacoBaHbl, kKak BHYTPU, Tak
W BHE oOpraHu3aumm — 9TO KacaeTcs,
Hanpumep, B3aMMOAEWNCTBMA C KIMEHTaMMU,
perynatopamMmu n napTHepamu.

Bbicllee pykoBoOCTBO BMeCTe CO CTapLivumu
pykoBoauTENaAMM yTBepXaakT cTaHaapThl Mo
cornacosaHuio npoueccos. Kak npasuno, atu
cTaHgapTbl paspabaTtbiBaeT PyKOBOAUTEND,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATeNnbHOCTbIO, NPY NOAAEPKKE BHYTPEHHUX,
M, B Ccrnydyae HeobXoOUMOCTH, BHELLHMX
akcneptoB. CTaHgapTbl MOryT BKMAOYaTb
obWwnn nnaH NpoueccoB, OpraHn3auMOHHYH
unu oTpacrneByld MoAefb MNpPoOLEecCcoB U
npasuna agantauuu.

1N cTaHaapTbl OOJTKHbI ObITb
HEOTbEMIIEMOW YaCTbl0 CUCTEMbI yNpaBneHns
opraHusaumm wn OblTb OOCTYMHbI AN BCeX
nogen, y4acTBYOLLNX B npoekTax,
nporpamMmax u noptdensax (Hanpumep, B
3neKkTpoHHoM Buae). Bce nonb3oBatenu
OOIMKHbl 6bITb OBy4YeHbl U MOHMMAaTh, Kak
ncnonb3oBaTb 3TOT CTaHAapT.

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKTyanbHOCTb CTaHOApPTOB Ha MNPOTSHKEHUU
JONroro BPEMEHW, oOopraHusaums AoJiKHa
obecneuntb, 4TOObI BCE BHYTPEHHME U
BHELLHWEe Monb3oBaTenn aaBann OT3biBbl U
npeanoXxeHus, B paMkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHUS.

Hencteua npegnonaraembix
nonb3oBaTenen:

Bbicwee PYKOBOACTBO 7 cTapLme
pykoBoaAUTENU onpeaensaiT CBOW OXuaaHud
OTHOCUTENbLHO  cornacoBaHWs  MNpoLLeccoB
ynpasneHnsa npoekramu, nporpamMmamu u
noptpenamn, pagu peanusauum  MUCCUMU,
BUOEHMS W cTpaTerMm opraHmsaumm B
obnactn ynpaBneHus npoektamu.  OHu
yTBEPXAalT CTaHAapTbl, WHPOPMUPYIOT O
HMX BCe€  3aMHTEepeCcOBaHHbIE  CTOPOHbI,
OCYLECTBNAIT aKTUBHbIK  MOHUTOPUHI WU
KOHTpPOIb NPMMEHEHMNs cTaHgapTa n
NPMHUMAKT  pelleHnss O  BbIMNOSIHEHUMU
KOPPEKTUPYIOLLUX OEACTBUNA.

PykoBoautens, OCYLLIeCTBAOLWMNIA
PYKOBOACTBO MPOEKTHON AeATENbHOCTbLIO, Npu
nognepxke BHYTPEHHUX 7 BHELLIHNX
aKkcnepToB, paspabaTbiBaeT U BHegpsieT
cTaHOapTbl CcOrnacoBaHWA BHYTPEHHUX WU
BHELLHMX NPOLLECCOB ynpaBneHnsa npoekTamu,
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The top managers together with the senior
executives set standards for aligning
processes. Typically, the executive directing
the project management activities with the
help of internal, and. if required, external
experts develops these standards. They can
include a process master plan, an
organisation or sector-specific process
model and tailoring concepts.

These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in PP&P (e.g. using electronic
platforms). All internal and external users
should be familiar with, and appropriately
trained in the use of, these standards.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for PP&P process
alignment to meet the PP&P mission, vision
and strategy. They set the standards,
communicate them to all stakeholders,
actively monitor and control the application
of the standards and decide upon corrective
actions.

The executive directing the project
management activities with support of
internal and any external experts, develops
and implements standards for aligning PP&P
internal and external processes. The
application of these standards as well as the
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nporpammamu 1 noptdensamu. NpumeHeHne
3TUX CTAHO4apTOB, TaK e Kak HeobX0aAMMOCTb

UX  OanbHeWlero  COBEpLUEeHCTBOBaHUS,
Heo6xoaumo perynsipHo oTcnexweaThb,
KOHTpONMpoBaTb W MpPeacTaBnsiTb OT4YeTHl
BbICLLEMY PYKOBOACTBY " cTapwum
PYKOBOAMWTENSIM.

MeHegxepbl ~ MPOEKTOB,  MporpaMM U

noptgenen aHanusnpywT  UCMOMNb3yeMble
npoLeccbl U COOTBETCTBYIOLLEE BHYTPEHHEE U
BHELIHee  OKpYXeHwe  opraHusaumm u
POpPMUPYIOT MPOLECCHl Ha CBOMX MpPOEKTax,
nporpamMmmax, nopTgernsx B COOTBETCTBUN C
aTumm  ctaHgaptamu. OHKM  OCYLLECTBASAOT
NPOAKTUBHLIN  MOHUTOPUHI U KOHTPOIb
NPUMEHEHUa CcTaHOapToB M NOAAepPXUBakT
UX HenpepbIBHOE pasBuUTHE.

CoTpyaHuku NpoeKToB, nporpamm "
nopTgenen OencTBYOT B COOTBETCTBUN CO
cTaHgapTaMuM M yKasaHUSMW CO CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENbHO TOro,
Kak cTaHgapTbl MoryT ObITb
yCOBEpPLLUEHCTBOBaHHLI n nogaepxueatoT
0eaTenbHOCTb N0 COBEPLLUEHCTBOBAHMIO.

Kno4yeBble BONpOChI:

 Ectb nuM B oOpraHuMsauuMuM cTaHgapThbl
cornacoBaHusa MpOLLEeCCOB  YyMpaBreHus
npoekTamu, nporpaMmmamMu u noptensmm
(Hanpumep, o6wn nnaH npoLEeccos,

opraHusaumoHHas unm oTpacnesas
Moaernb npoLeccos, 7 npasuna
agantaumm)?

* OG6ecneunBaetca nNuM B  OpraHu3auum
COrnacoBaHHOCTb MPOLIECCOB YNpaBreHuns
npoekTamu, nporpaMmmamMu u noptensmm
M NpOLLECCOB BHYTPEHHMX NogpasgeneHni
(dbyHKUMNK NOCTaBKM, NnoaaepKKu,
nngepcrtea)?

* O6ecneunBaetca N B OpraHu3auumm
COrnacoBaHHOCTb MPOLIECCOB YNpaBreHus
npoekTamu, nporpaMmmamMu u noptensmm
M MpOLECCOB BHELIHWX OpraHusauum
(kNMMeHTLI, perynaTtopbl U NapTHepbI)?

 [locTtyneH nn cTaHOapT CcoOrfacoBaHus
npoueccoB  BCEM  COTpPYAHUKaAM n
MeHeXepamu MpoeKkToB, Mporpamm w
noptdenen, nNOHMMaWT SN OHU €ro MU
NPUMEHSIT Nn?

e [awT M nomb3oBaTtenu craHgapTa
cornacoBaHusa MNpoLeccoB  OT3biBbl U
npeanoxeHuss B paMkax npouecca
HenpepbIBHONO COBEPLUEHCTBOBAHUSA?
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need for further development needs to be
monitored, controlled and reported on a
regular basis to top management and the
senior executives.

PP&P managers analyse the processes
used within the relevant internal and external
context of the organisation and define
processes for their PP&P in accordance with
the standards. Where necessary, they adapt
existing processes, implement, and control
process application. They pro-actively
monitor and control the application of the
standards and support their continuous
development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards could be improved
and support development activities.

Key questions:

* Does the organisation provide standards
for aligning processes in PP&P (e.g.
process master plan, an organisation or
sector-specific process model, and
tailoring concepts)?

* Does the organisation ensure that
processes in PP&P are aligned with
processes of internal parties (e.g.
delivery, support, leadership functions)?

* Does the organisation ensure that
processes in PP&P are aligned with
processes of external parties (e.g.
customers, regulators and partners)?

* Is the process alignment standard
accessible to, understood and applied by
all PP&P staff and managers?

* Do all users of the process alignment
standard provide feedback and

suggestions for continuous
improvement?
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9. CornacoBaHue CcTpykTyp [A2]

OpraHusaumm o6bIYHO BbIMOMHSAT NPOEKThI U
nporpammbil c NOMOLLbO BPEMEHHOMN
OpraHu3auMoOHHON CTPYKTYpbl W OOMMKHbI
cornacosaTb 3Ty BPEMEHHYI OpraHmsauunio ¢
APYrMMN  OpraHvM3auuMOHHbIMU  €AVHULaMM.
Bce opraHusauMoOHHble eauHuubl U PYHKUNN,
yyacTByllWMEe B ynNpaBneHUU npoeKkTamu,
nporpamMmmamu, noprtdenammn  (Hanpumep,
NPOEKTHbIE ponu, KOMaHAbl, odumc
ynpaBneHus npoekTamu, ynpaBnsoLmm
KOMUTET) OOMMKHbI OblTb B3aMMOCOrNacoBaHbl
c BHYTPEHHUMM " BHELUHUMU
OpraHn3aLMOHHbIMU CTPYKTYpaMu.

Bbicliee pykoBoOCTBO BMeCTe CO CTapLivumu
pykoBoauTenaMu  yTBepxgawT  cTaHgapT
cornacoeaHusi cTpyktyp. Kak npasuno, aTtu
cTaHgapTbl paspabaTtbiBaeT PyKOBOAUTEND,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATeNnbHOCTbIO, NPY NOAAEepKKe BHYTPEHHUX
N BHeWHuX 3akcneptoB. CTaHgapTbl MOryT
BKMOYATb  AMarpaMmy  B3auMOAEWNCTBUS,
onucaHue pornen u obazaHHocTen (Hanpumep,
MaTpuuy pacnpegeneHus OTBETCTBEHHOCTM)
W npasuna agantauum.

1N cTaHaapTbl OOJTKHbI ObITb
HEOTbEMIIEMOW YaCTbl0 CUCTEMbI yNpaBneHns
opraHusaumm u OblTb OOCTYMHbI AN BCeX
nogen, y4acTBYOLLNX B npoekTax,
nporpammax, noptdenax (Hanpumep, B
3MEeKTpoOHHOM BuAae). Bce BHYTpeHHMe u
BHELLHWE MNONb30BaTeNM OOMKHblI  ObITb
0by4eHbl N NOHMMAaTb, Kak NCNofb30BaTb 3TOT
cTaHgaprT.

UTtobbl rapaHTMpoBaTb adeKkBaTHOCTb U
aKTyanbHOCTb CTaHOAPTOB Ha MPOTSHKEHUU
AOMroro  BPEMEHW, oOpraHu3auusi [AorbKHa
obecneuntb, 4TOBbl BCe Monb3oBaTenu
AaBanu OT3blBbl U MpeasnioXkeHusl, B pamMmkax
npouecca HenpepbIBHOrO
COBEPLLUEHCTBOBAHUS.

Hencteua npegnonaraembix
nonb3oBaTenen:

Boicwee PYKOBOACTBO " cTapwue
PYKOBOAUTENWN ONPEAEnsioT CBOW OXMOaHUs
OTHOCUTESNbHO COrNacoBaHUs CTPYKTYp, paau
peanu3auMm MUCCUM, BUOEHUSI U cTpaTernu
opraHmsauMm B oGractu  ynpaBrieHusi
npoektamu. OHWM yTBepXAalwT CcTaHAapThl,
NH(OPMUPYIOT O HUX BCE 3aMHTEpPeCcOBaHHbIe
CTOPOHbI, OCYLLECTBISOT aKTMBHbIN
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9. Structural Alignment [A2]

Organisations usually perform projects and
programmes through a temporary
organisation and need to align this
temporary organisation with other
organisational units. All organisational units
and functions involved in the management of
PP&P, (e.g. PP&P roles, teams, PMO,
steering boards) should be aligned with
internal and external units.

The top managers together with senior
executives set standards for aligning
structures. Typically, the executive directing
the project management activities develops
these standards with the help of internal and
any external experts. They can include an
interface diagram, a description of roles and
responsibilities (e.g. Responsibility
Assignment Matrix) and tailoring concepts.

These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in PP&P, (e.g. using electronic
platforms). All internal and external users
should be familiar with, and appropriately
trained in, the use of these standards.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all users
provide feedback to enable continuous
improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for PP&P structural
alignment to meet the PP&P mission, vision
and strategy. They set the standards,
communicate it to all stakeholders, actively
monitor and control the application of the
standards and decide upon corrective
actions.
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MOHUTOPUHI N KOHTPOMb  MNPUMEHEHUS
CTaHOapToB W MNPUHMMAKOT peLlleHns o
BbIMONHEHUN KOPPEKTUPYIOLLUNX OEACTBUN.

PykoBoautens, OCYLLIeCTBAOLWMWNIA
PYKOBOACTBO NPOEKTHOW OeATENbHOCTbLIO, Npu
nogoaepxke BHYTPEHHUMX W, B  cry4vae
Heob6xoaAnMOoCTH, BHELLHNX 3KCNepToB,
paspabaTtbiBaeT UM BHegpsieT CTaHAapThbl
cornacoBaHnsa BCEX BHYTPEHHUX U BHELLHMX
OpraHn3aLUMOHHbIX  CTPYKTYP U dOYHKUUNA,
Ucrnonb3yeMmbIX Ha npoekTax, nporpammax,
noptgenax. NpumeHeHne 3TuX cTaHOapTOB,
Tak Xe Kak u HeobxooMMOCTb AarbHeunLero
COBEpLLEHCTBOBAHMS, Heob6xoanmo
perynsipHO oTCreXxmBaTb, KOHTPONMPOBaTb U
npeacTaBnsaTb OTYEThbl BbICLLEMY PYKOBOOCTBY
W CTapLnM pyKOBOAUTENAM.

MeHepxepsl NPOEeKTOoB, nporpamMmm n
noptgenen aHanuanMpywT MpUMEHsIEMbIEe
CTPYKTYpPbl M COOTBETCTBYIOLLLEE BHYTPEHHEe
W BHELIHee OKpYyXeHue opraHuvsauuu, wu
POPMUPYIOT CTPYKTYpPbl Ha CBOUX MpPOEKTaXx,
nporpamMmmax, nopTgernsx B COOTBETCTBUN C
3TUMW  CTaHdapTamu, COrnacoBbIiBalOT U
BHeOPSOT 3TU CTPYKTYPbl U KOHTPOMUPYIOT UX
ncrnonb3oBaHue. OHu OCYyLLeCTBNAT
NPOAKTUBHLIN ~ MOHUTOPUHI U KOHTPOIb
NPUMEHEHUs CcTaHO4apTOB M NOAAEpPXUBaKT
NX HenpepbIBHOE COBEPLUEHCTBOBaHME.

CoTpyaHuku NpoeKToB, nporpamm "
nopTgenen OencTBYOT B COOTBETCTBUU CO
cTaHgapTaMuM M yKasaHUSMW CO CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENBHO TOro,
Kak cTaHgapTbl MoryT ObITb
yCOBEPLUEHCTBOBaHHLI n nogaepxuearoT
0eaTenbHOCTb N0 COBEPLLUEHCTBOBAHMUIO.

Kno4yeBble BONpOChI:

* Ectb nu B opraHmsaumm cTaHgapThbl
COrnacoBaHuWsi CTPYKTYp Ha nNpoekTax,
nporpammax, noptdensax (Hanpumep,
avarpaMmma  B3auUMOCBS3€l,  OnucaHue
ponen wun ob6a3aHHOCTEN, W npasuna

agantauum)?
* BbinonHseTt nm opraHunsaums
cornacosaHue OpraHnsaumMOoHHbIX

YHKUMW M ponerl  Ha  MpoeKTax,
nporpamMmmax n noptgensax ¢ QyHKUUaIMmn n
ponsiMu  BHYTPEHHUX nogpasgeneHun

(Hanpumep, PyHKLMM NMoCTaBKM,
nogaepxku, nuaepcrea)?
* BbinonusaeTt n opraHusaums
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The executive directing the project
management activities with support of
internal and, if required, external experts,
develops and implements standards for
aligning all internal and external
organisational units and functions used in
PP&P. The application of these standards,
as well as the need for further development,
needs to be monitored, controlled and
reported on a regular basis to top
management and the senior executives.

PP&P managers analyse the structures
applied within the relevant internal and
external context of the organisation, define
structures for their PP&P in accordance with
the standards, align and implement these
structures and control their application. They
pro-actively monitor and control the
application of the standards and support
their continuous development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards could be improved
and support development activities.

Key questions:

* Does the organisation provide standards
for aligning structures in PP&P (e.g.
interface diagram, description of roles
and responsibilities, and tailoring
concepts)?

* Does the organisation ensure that
organisational functions and roles in
PP&P are aligned with functions and
roles of internal parties (e.g. delivery,
support, leadership functions)?

* Does the organisation ensure that
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cornacosaHue OopraHn3aLuMOHHbIX
PYHKLUW 1 ponen Ha npoektax, nporpam-
Max 1 nopTensx ¢ PyHKUUAMU N POFISIMU
BHELUHUX opraHusauum (Hanpumep,
KNUEHTOB, perynsaTopos 1 NapTHEPOB)?

* [JloctyneH nu cTaHgapT cornacoBaHug
CTPYKTYp BCEM COTpyAHUKaM "
MeHeXepaMy NPOEKTOB, nporpamMm WU
noptdenen, MNOHMMAKT NU OHU €ero wu
NPUMEHSIT Nn?

e [JawT nu nonb3oBaTtenu craHgapTta
COrnacoBaHusi  CTPYKTyp  OT3bIBbl WU
npeanoXeHna B~ paMkax  npouecca
HenpepbIBHOrO CoBepLUIEHCTBOBAHNA?

10. CornacoBaHue kynbTyp [A3]
OpraHusaumm - 31O coumasnbHble CUCTEMBI,

roe Ha nosepgeHume oTaesibHbiIX COTpYyAHUKOB
BINNAKOT LEHHOCTH, BNnOeHunA, HOPMbI,

CMMBOIJbI, y6exneHus " 3THKa,
cocTaBnsioLwmne onpeaeneHHyo
OpraHn3aLMoHHY KynbTypy. MpoekTbl,

nporpamMmmbl 1 NOPTEENN Takke BbIMOMHSATCA
B oOnpedeneHHOM KynbTYpHOM KOHTEKCTe,
KOTOpLIN BANAET Ha MoBefdeHue naen,
paboTallux Ha MpoekTax, nporpaMmmax u
noptgpenax. Kak npaBuno, Ha Kaxaom
npoekTe, nporpaMmme 1 noptdene ¢ TeyeHnem
BPEMeHM co3gaeTcs CBOSA  COBCTBEHHas
KynbTypa. 3TO MOXET Bbi3BaTb Npobnembl ¢
KOMMYHWKaLNSMn " HernoHNMaHue.
CooTBETCTBEHHO,  OpraHmMsaumsa  OOrkHa
obecneynTb COrnacoBaHHOCTb KynbTyp
NPOEeKTOB, NporpaMmm 1 noptdenen n KynbTyp
CBSA3aHHbIX BHYTPEHHUX Y BHELUHUX CTOPOH.

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUiMMu
pykoBoAUTENsIMU, onpeaensaioT U NPoaABUratoT
KOHKPETHY0 NPOEKTHO-OPUEHTUPOBAHHYIO
KynbTypy B opraHudauuun. OHuM yTBepxaaroT
cTaHpapThbl, a Takxe npasuna "
pekoMeHOaunm Mo COrnacoBaHWUIO KyrbTyp
(Hanpumep, MpUYHUMNbI PYKOBOACTBA, KOAEKC
noBeaeHns / 3TMYECKUn Kogekc n obydeHne) n
WHOPMUPYIOT O HUX 3anHTepeCcOBaHHbIE
CTOpOHbl. OHWM  OCYLLECTBMASAIOT  aKTMBHbLIN
MOHWUTOPUHI U KOHTPOMfb MPUMEHEHUS 3TUX
cTaHOapToB, MpaBuvn U pekoMeHZauun no
COrNacoBaHUO  KyNbTyp W NPUHMMAIOT
peweHnss O BbINOMHEHUN KOPPEKTUPYHOLLNX
pencteuin. Kak npasuno, 3TW cTaHgapTbl
paspabaTbiBaeT M BHegpsieT pPyKOBOAUTEND,
OCYLLECTBALWNA PYKOBOACTBO MNPOEKTHOM
0eATenbHOCTLIO, NPU NoAaepXKKe BHYTPEHHUX,
N 4acTO BHELLHNX, 3KCMEPTOB.
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organisational functions and roles in
PP&P are aligned with functions and
roles of external parties (e.g. customers,
regulators, and partners)?

* Is the structural alignment standard
accessible to, understood and applied by
all PP&P staff and managers?

* Do all users of the structural alignment
standard provide feedback and
suggestions for continuous
improvement?

10. Cultural Alignment [A3]

Organisations are social systems, where
personal behaviour is affected by values,
visions, norms, symbols, beliefs and ethics,
which constitute a specific organisational
culture. PP&P are also performed within a
specific cultural context influencing the
behaviour of people acting in PP&P.
Normally each project, programme and
portfolio will develop its own culture over
time. Potentially this can lead to difficulties
with communication and misunderstandings.
Therefore, the organisation needs to work to
ensure the alignment of PP&P cultures with
the cultures of related internal and external
parties.

The top managers, together with senior
executives, define and foster a specific
PP&P oriented culture in the organisation.
They set and communicate standards as
well as regulations and guidelines for
aligning cultures (e.g. Governance
Principles, Code of Conduct / Ethics and
Training). They should actively monitor and
control the application of these standards,
regulations and guidelines on cultural
alignment and decide wupon corrective
actions. Typically, the executive directing the
project management activities with support
of internal, and often external, experts
develops and implements these standards.
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CtaHgapTbl OOMKHbI OblITb HEOTLEMIIEMOWN
YacTbl0 CUCTEMbI YNpaBNeHMst opraHnsaumm m
OblTb  OOCTYNHbI  Ans BCcex  nwogen,
y4yacTBYWOLWMX B MpOeKTax, nporpaMmmax Wu
noptgensax (Hanpumep, B  3NEKTPOHHOM
Buae). Bce BHyTpeHHME 1 BHelwHue
nonb3oBaTenn [OOMMKHbl ObiTb OOyYeHbl WU
NOHMMAaTb, KakK NCNOoMb30BaThb 3TOT CTaHAApPT.
Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKTyanbHOCTb CTaHOApPTOB Ha MNPOTSHKEHUU
JONroro BpPEMEeHW, oOopraHusaums AoSKHa
obecneuntb, 4TOObI BCE BHYTPEHHME U
BHELLUHMe nofb3oBaTenu gasanu OT3biBbl U
npeanoXxeHns, B paMkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHUS.

Hencteua npegnonaraembix
nonb3oBaTenen:

Bhiclwee PYKOBOACTBO " cTaplive
pykoBOAUTENWN ONpeaensoT CBOM OXUAAHUSA
OTHOCUTENbLHO COrnacoBaHWsA KynbTyp, pagu
peanunsauuuM MUCCUU, BUOEHUS N cTpaTernn B
obnactu ynpasrneHuns npoekTamu, "
WHAOPMUPYIOT O HUX 3anHTEepeCOBaHHbLIE
CTOPOHBbI. OHu aKTMBHO npoasuratT
cneunguyeckyto NPOEKTHO-OPUEHTUPOBAHHYIO
KynbTypy, yTBepXaawT cTaHgapTbl, npasuna
WU pekoMeHJaumn no cornacoBaHWio KymnbTyp,
WHOPMUPYIOT O HUX 3anHTEpPEecOBaHHbIEe
CTOPOHHI, OCYLLEeCTBMAT aKTMBHbIN
MOHUTOPUHI N KOHTPOSfb  MNPUMEHEHUSA
CTaHOapToB W MNPUHMMAKOT  peLlleHns o
BbIMNONMHEHUN KOPPEKTUPYIOLLUX OEACTBUN.

PykoBoautens, OCYLLIeCTBAOLWMNIA
PYKOBOACTBO  MNPOEKTHOW  OEATENbHOCTbIO
nomoraeTt npoaBuratb KOHKPETHYIO MPOEKTHO-
OpPWEHTUPOBaHHYIO  KynbTypy. Bmecte ¢
BHYTPEHHUMW, WU 4YaCTO C  BHELWHUMMU,
aKkcneptamum OH paspabaTbiBaeT U BHegpsieT
CTaHAapTbl corfnacoBaHus KySbTyp NPOEKTOB,
nporpamMm W nopTdenen ¢  KynbTypon
BHYTPEHHNX U BHELLUHUX CTOPOH. lNpumeHeHune
3TUX CTAHOAPTOB, TaK XXe Kak HeobXxo4MMOCTb

AanbHeunwero COBEpLLUEHCTBOBAHMS,
Heo6xoaumo perynsipHo oTcnexueaThb,
KOHTpONMpoBaTb W MpeacTaBnsiTb OT4YEeTHl
BbICLLEMY PYKOBOACTBY " cTapwum
PYKOBOAMUTENSIM.

MeHegxepbl ~ MPOEKTOB,  MporpaMM U

noptgenen aHanuauMpyrT KynbTypy CBOMX
npoekToB, nporpamm, nopTdenen. OHU
onpenenawT KOHKPETHY0 NPOEeKTHO-
OPWEHTUPOBAHHYIO KYNbTYypy, OCHOBbIBasiCb
Ha TpeboBaHusax " OXnaaHusx
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The standards should be an integral part of
the organisation’s management system and
be made accessible to all people involved in
PP&P (e.g. using electronic platforms). All
internal and external users should be made
familiar with and appropriately trained in the
use of these standards.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for PP&P cultural
alignment to meet the PP&P mission, vision
and strategy. They actively foster a specific
PP&P oriented culture and set standards,
regulations and guidelines for aligning
relevant cultures, communicate them to all
stakeholders, actively monitor and control
the application of these standards and
decide upon corrective actions.

The executive directing the project
management activities helps to foster a
specific PP&P oriented culture. Together
with internal, and often external, experts they
develop and implement standards for
aligning cultures in PP&P with the cultures of
internal and external parties. The application
of these standards as well as the need for
further development needs to be monitored,
controlled and reported on a regular basis to
top management and the senior executives.

PP&P managers analyse the existing
cultures within their PP&P. They define a
specific PP&P oriented culture based on the
requirements and stakeholder expectations.
They then align their PP&P culture with
cultures of all internal and external parties in
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3aMHTEpPEeCOBaHHbIX CTOPOH. 3aTeM  OHU
NPUBOAAT B COOTBETCTBUE KYIbTYypy CBOMUX
NPOEKTOB, nporpamMmm, nopTdenen c
KynbTypon nogpasferneHnin opraHmsaumm wu
BHELIHUX  OpraHusauun, PYKOBOACTBYACH
cTaHfapTamu, npasunamu "
pekoMeHOaunamMm, yTBEPXKAEHHbIMU BbICLLUUM
PYKOBOACTBOM U CTapLUMMU PYKOBOAUTENSMN.

OHun npoasuraoT, OCyLLeCTBNAT
NPOAKTUBHLIN ~ MOHUTOPUHI U KOHTPOIb
co3gaHusa KOHKpEeTHOM NPOEKTHO-

OPWEHTUPOBAHHOW KynbTypbl U MPUMEHEHUS
CTaHAapToB, a Takke MOAAEepPXUBaT UX
HenpepbIBHOE pa3BuTHE.

CoTpyaHuku NpoeKToB, nporpamMmm "
nopTgenen OencTBYOT B COOTBETCTBUU CO
cTaHgapTaMuM UM yKasaHUSMW CO CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENbHO TOro,
Kak  MoryT OblTb  YCOBEpLUEHCTBOBaHbI
cTaHfapThl, NpaBuna un pekoMeHaauun, Wu
nogaepxuearoT AeaTenbHOCTb,
HanpaBreHHY Ha COBEpPLLUEHCTBOBaHME.

Kno4yeBble BONpOCHI:

* [lpogBuraetca nu B opraHusauuu
cneuunduyeckas NPOEKTHO-
OpUEHTUPOBaHHAas KynbTypa?

* Ecte nn B opraHuMsauuu crtaHgapTbl,
npasuna n pekoMeHaaumm no
COrnacoBaHUIO KynbTyp Ha MpoekTax,
nporpammax, noptdenax (Hanpumep,

NPUHLMNbI pyKoBOACTBa, Koaekc
noBeaeHNs, 3TUYECKNA KO4EKC)?
* (O6ecneuvnBaet n opraHusaums

COrnacoBaHHOCTb  KynbTyp  MNPOEKTOB,
nporpamMm u noptdenen n KynbTyp BCEX
nogpasfeneHnin opraHM3aumm N BHELLHUX
opraHmsaummn?

* [loHumalT N mMeHeaxXepbl U COTPYAHUKN
NpPoOekToB, nporpaMmm KW nopTtdenen
cTaHfapThbl, NpaBMna U pekoMeHgauuu no
COrnacoBaHUIO KyINbTyp U NPUMEHSIOT Nu
WX Ha npakTuke?

* [JawT nu nonb3oBaTtenu CTaHO4apTOB,
npasun n pekomeHaauunm no
COrnacoBaHU  KynbTyp  OT3bIBbl WU
npeanoXeHna B paMkax  npouecca
HenpepbIBHOro CoBepLUIEHCTBOBAHNA?

11. TpeboBaHus K KOMMETEHTHOCTH
coTpygHukos [P1]

MpoekTsl, nporpamMmbl " noptdenu

opraHusaumm BbINOMHATCA nogbmu.
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accordance with the standards, regulations
and guidelines set by top management and
senior executives. They proactively foster,
monitor and control the specific PP&P
oriented culture as well as the application of
the standards and support their continuous
development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards, regulations and
guidelines could be improved and support
development activities.

Key questions:

* Does the organisation foster a specific
PP&P oriented culture?

* Does the organisation provide standards
as well as regulations and guidelines for
aligning cultures in PP&P (e.qg.
Governance Principles, Code of
Conduct, Code of Ethics)?

* Does the organisation ensure that
cultures in PP&P are aligned with
cultures of all internal and external
parties?

* Are the desired PP&P culture, alignment
standards, regulations and guidelines
understood and applied by all PP&P staff
and managers?

e Do all users of the cultural alignment
standards, regulations and guidelines
provide feedback and suggestions for
continuous improvement?

11. People’s Competences
Requirements [P1]
Organisations undertake projects,

programmes and portfolios with people.
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CnoXxHocTb NPOEKTOB, nporpamm n
nopTtdenen NOCTOAHHO pacTeT, U 3TO rOBOPUT
0 HeobxogumocTn cdoKycupoBaTbCa Ha
TpeboBaHUAX K KOMMNETEHTHOCTU
COTPYAHUKOB. OpraHusauuns AOImKHa
onpenenaTtb, NNaHMpoBaTb M KOHTPONMPOBaTh
TpeboBaHMA K KOMMETEHUUAM COTPYOHMKOB,
4yTObObLI 06EecnevYnTb X COOTBETCTBUE, C TOYKU
3peHus KonndyectBa U KayecTBa, n
OOCTYMHOCTb B HYXXHbIA MOMEHT.

Bbicluee pykoBoOCTBO BMeCTe CO CTapLivumu
pykoBoauTenaMu onpegensT cBou obime
Lenv n oXxmnaaHusa oTHocuTenebHO TpeboBaHui
K KOMMETEHTHOCTM COTPYOHMKOB MPOEKTOB,
nporpamMm U1 nopTdenen, onupaacb Ha
MUCCUIO, BUOEHNE U CTpaTernio opraHusaumm
B obnactu ynpaeneHus npoektamu. OHu
yTBEpXOaAT  cTaHdapTbl onpeneneHus,
NNaHUWpPoOBaHWS U KOHTpona TpeboBaHuUM K
KOMMNETEHTHOCTU, B TOM YUCIE€ Ka4eCTBEHHbIX
(Hanpumep, Mopenb KOMMETEHTHOCTM U
OOJDKHOCTHbIE WMHCTPYKUMM ONsi BCeX ponen
Ha npoekTax, nmporpammax u nopTdensx), u
KONMU4eCcTBEHHbIX (Hanpumep, nnaHupoBaHue
YernoBeYecknx pecypcoB W NraHMpoBaHUe
3aMeHbl yxogawmx coTpygHukoB). OToen no
paboTe nepcoHarnoM U  pPyKOBOAWUTEND,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbIO, OKasbIiBAKOT NOAOEPXKY TOmM-
MeHeXepam M CTapliMM pyKOBOOUTEMSM B
pa3paboTke cTaHOapTOB.

KauecTBeHHble TpeboBaHus K
KOMMNETEHTHOCTM ONpeaensalTcs TUMNOM U

CITOXXHOCTbHO BbINOSHAEMbIX NPOEKTOB,
nporpamMm U noptdenen, n Tem, KakMMu
aneMeHTamu KOMMNETEHTHOCTH OOIMKHbI
obnapgatb BbINOMHSAIOLWNE nx nwogu
(Hanpumep, MeHeaxepbl, COTPYAHUKN

NPOEKToB, nporpamMm u” nopTdenen u
3aMHTepecoBaHHble CTOpoHbI). Kak npasuno,
3Tm TpeboBaHUA COOTBETCTBYIOT obLlen

MoOOEenuM  KOMNETEHTHOCTM  OpraHusauumu.
KonunuyecTtBeHHble TpeboBaHus K
KOMMETEHTHOCTU onpeaensoTcs n

NNaHUPYIOTCA C y4EeTOM TeKylux u Oyayuimx
NPOEKTOB, nporpaMmm " nopTdenen,
npeackasaHHOro  YpoOBHA  MU3MEHeHUMW Ha
pblHKE M NNaHa  3aMeHbl  yxo4saLwmx
COTPYAHUKOB.

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKTyanbHOCTb TpeboBaHUN K KOMNETEHTHOCTU
Ha NPOTSKEHNN Jonroro BPEMEHMN,
opraHusaums gormkHa obecneunTtb, YTOObI BCE
nonb3oBaTenu JaBsanu OT3bIBbl "
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They are increasingly dealing with more
complexity in their PP&P, highlighting the
need to focus on their people’s
competences requirements. Organisations
need to define, plan and control the people’s
competences requirements to ensure there
are sufficient, both in quantity and in quality,
available at the required time.

The top managers, together with senior
executives, define and communicate their
overall goals and expectations for the PP&P
people’s competences requirements based
on the PP&P mission, vision and strategy.
They set standards for defining, planning
and controlling the requirements, including
gualitative requirements (e.g. competence
model and job descriptions for all PP&P
roles), as well as quantitative requirements
(e.g. human resource and succession
planning). The human resource department
and the executive directing the project
management activities support top
managers and senior executives in setting
standards.

Definition of the qualitative requirements
depends on the type and complexity of
PP&P undertaken and the competences
requirements of all people involved (e.g.
PP&P managers, staff, and stakeholders). It
is typically aligned with the organisation’s
overall competence model. Quantitative
requirements are defined and planned on
the basis of existing and future PP&P,
predicted fluctuation rates and succession
plans.

To ensure that the people’s competences
requirements remain relevant and
appropriate over time, the organisation
should ensure that all users provide
feedback to enable continuous improvement.
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npeanoxeHus, B pamkax  npouecca
HenpepbIBHOrO COBEPLUEHCTBOBaHMS.

Hencteua npegnonaraembix
nonb3oBaTenen:

Bbicllee pykoBOACTBO M CTapluMe pyKOBO-
auTtenu onpegenswT csou obwme uenu wu
oXugaHna u MHOOPMUPYIOT O HUX 3auHTepe-
COBaHHble CTOpPOHbl. OHWU yTBEpPXAalT CTaH-
JapTol  onpejerneHnd, NnNaHMpoBaHWa W
KOHTPOMNS Ka4eCTBEHHbIX M KOMUYeCTBEHHbIX
TpeboBaHMN K KOMMNETEHTHOCTU COTPYAHUKOB,
OCHOBbLIBAfACb Ha MUCCUKM, BUOEHUN U
cTpaTtermm B obnactv ynpaBneHusi npoekTaMmu
n gpyrux ctaHgaptax. OHu nHdpopmupyotT 06
3TUX CTaHgapTax BCe 3auHTepecoBaHHble
CTOPOHHI, OCYLLEeCTBMAT aKTMBHbIN
MOHUTOPUHI U KOHTPOMb WX MNPUMEHEHUS U
NPUHMMAKOT  pelleHns O  BbINOSTHEHUU
KoppekTupyowmnx gencteui. OHM  Takke
y4yacTBYlOT B  Mpouecce  onpegeneHus,
NNaHWpPoOBaHWS UK KOHTpona TpeboBaHum K
KOMMETEHTHOCTU COTPYAHMUKOB.

PykoBoauTenb, OCYLLECTBASAOWNA PYKOBOA-
CTBO NPOEKTHOW AeATEeNbHOCTbI0, OObIYHO NpU
nogaepxke orgena no paborte ¢ nepcoHanom,
onpegendeT, nnaHUpyeT W KOHTponupyet
Ka4eCTBEHHblE N KONMU4YeCTBEHHble TpeboBa-
HUA K KOMMNETEeHTHOCTU COTPYAHWKOB, OCHO-
BblBassiCb Ha MMWCCUW, BUAEHUN U CTpaTernu
opraHusaumm B obnactu  ynpaBneHus
npoekTamn, ctaHgapTax, npaBunax uU peko-
MeHgaumsax. NpumeHeHne 3TUX CTaHAApTOB,
TakK Xe Kak HeobxoaAMMOoCTb AanbHENLero co-
BEpLUEHCTBOBaHUSA, Heobxoanmo perynspHo
oTcnexmnBaTb, KOHTpOSiMpoBaTb W MpencTas-
nATb  OTYETbl BbICLUEMY PYKOBOACTBY MU
CTapLnM pyKoOBOAUTENSAM.

MeHepxepbl UM COTPYOHWKN  MNPOEKTOB,
nporpamMm U nopTdenen noaaepxmsaroT
npouecchbl onpefeneHns, nrnaHUPoBaHUa W
KOHTPOMNS Ka4eCTBEHHbIX M KOMUYeCTBEHHbIX
TpeboBaHMN K KOMMNETEHTHOCTU COTPYAHUKOB.
OHn  paloT  OT3bIBBI U NpeanoxeHus
OTHOCUTENBHO  TOFO, Kak Moryt  ObiTb
YCOBEpPLUEHCTBOBaHbLI CTaHgapThl, Npasuna u
pekoMeHaaumm, n nogaepxuearoT
0eaTenbHOCTb N0 COBEPLLUEHCTBOBAHMIO.

Kno4yeBble BONpOChI:

® OcyLLI,eCTBJ'IFIeTCFI M B OpraHunsauguu
ynpaeneHne KadeCTBeHHbIMU Tpe6OBa-
HUAMU K KOMNETeHTHOCTU COTPYyOHUKOB,
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Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
defining, planning and controlling the
gualitative and  quantitative  people’s
competences requirements based on the
PP&P mission, vision and strategy, and
other relevant standards. They communicate
these standards to all stakeholders, actively
monitor and control the application of these
standards and decide upon corrective
actions. They are also involved with defining,
planning and controlling the people’s
competences requirements.

The executive directing the project
management activities, usually with help of
the human resource department, defines,
plans and controls the qualitative and
guantitative people’s competences
requirements based on the PP&P mission,
vision and strategy, standards, regulations
and guidelines. The application of these
standards, as well as the need for further
development, needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of defining, planning and controlling
the qualitative and quantitative people’s
competences requirements. They provide
feedback on how the standards, regulations
and guidelines could be improved and
support development activities.

Key questions:

* Does the organisation manage the
gualitative people’s competences
requirements for all the people involved
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paboTalLlux Ha npoekTax, nporpammax,
noptcenax (ecte nNu B opraHusauum
MOAenb KOMMETEHTHOCTW, OOMKHOCTHbIE
WHCTPYKUMM ONsi BCEX POMen Ha NpoekTax,
nporpammax, noptcensax)?

* OcywectBngetcd nu B  OpraHu3aumm
ynpasneHune KONUYeCTBEHHbBIMMN
TpeboBaHMaAMU K KOMMNETEHTHOCTH
COTPYOHUKOB, paboTalLlmx Ha npoekTax,
nporpammax, noptdgensax (nnaHupoBaHue
YernoBeYecKknx pecypcoB U NnaHuMpoBaHue
3aMeHbl YXOASLMX COTPYAHNKOB)?

* Ectb nn B opraHu3auum ctaHaapThbl,
npasuna unu pekomeHaaunm no

onpenesrieHuo, niaHNpoOBaHUIO 7]
KOHTpOM0 TpeboBaHUN K KOMMNETEHTHOCTU
COTPYAHUKOB?

* [loHnMalT NN MeHegXepbl U COTPYAHUKU
NpPOeKToB, nporpaMmm KW nopTdenen
cTaHAgapTbl, NpaBuna n pekomeHgauuu, u
NPUMEHSAIOT NN UX HA NPaKTUKe?

e [laloT M MeHegXepbl W  COTPYAHUKMU
NpPOeKToB, nporpaMmm KW  nopTtdenen
OT3blBbl W MpeanoXeHus B paMkax

npouecca HenpepbIBHOrO
COBEpLLUEHCTBOBaHUS TpeboBaHum K
KOMMNETEHTHOCTM noaen "

COOTBETCTBYIOLWMX CTaHO4APTOB?

12. CocTosiHne KOMMNETEHTHOCTU
coTpygHukos [P2]
OpraHusauus JOmKHa aHanusnposaTb

TeKyllee COCTOSIHNE KOMMETEHTHOCTU CBOUX
COTPYOHUKOB Ha MpeaMeT COOTBEeTCTBUSA
TpeboBaHMAM K KOMMETEHTHOCTU, KOTOpble
OblnM onpedeneHbl C LENbi peanusaunn
MUCCUKM, BUOEHUA U cTpaTterum B obnactu
ynpaBneHus npoeKkTamu. CpaBHeHue
TEKYLlero COCTOSIHUS KOMMETEHTHOCTU C
TpeboBaHMAMU no3sonuT opraHusaumm
noeHTuduLMpoBaTb npobenbl, CUMbHble U
cnabble  CTOPOHbl B KOMMETEHTHOCTU
COTPYOHMWKOB. Mocne 3TOro  MOXHO
3annaHMpoBaTb COOTBETCTBYHOLLINE OENCTBUS,
KOTOpble MNO3BOMAT MCMNOMNb30BaTb CUIbHbIE
CTOPOHbI W KOMMNEHcuMpoBaTb npobenbl
cnabocTtu, Hanpumep, 4vepe3 npuobpeTeHune
UNn pasBUTUE KOMMNETEHTHOCTH.

Bhiclwee pykoBOoACTBO BMeCTe CO CTapLUiMMu
pykoBOAUTENSMU OMpeaensalT CBOU uenn u
OXnaaHna OTHOCUTENLHO TeKyLlero cocTos-
HUSI KOMMNETEHTHOCTU COTPYAHUKOB MPOEKTOB,
nporpamMm 1 nopTdenen, OCHOBLIBAACL Ha
MUCCUN, BUAEHUN U CTpaTErMn opraHnsaumm B
obnactu ynpasrneHus npoekTamu, "
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in PP&P (e.g. competence model, job
descriptions for all PP&P roles)?

* Does the organisation manage the
guantitative  people’s  competences
requirements for all the people involved
in PP&P (e.g. human resource and
succession planning)?

* Does the organisation provide standards,
regulations or guidelines for defining,
planning and controlling the people’s
competences requirements?

* Are the standards, regulations and
guidelines understood and applied by all
PP&P staff and managers?

* Do all PP&P managers and PP&P staff
provide feedback and suggestions for
continuous improvement of people’s
competences requirements and the
respective standards?

12. People’s Competences State [P2]

Organisations need to analyse the current
state of their people’s competences against
the defined people’s competences
requirement identified in order to achieve the
PP&P mission, vision and strategy. A
comparison between the defined
requirement and the current state will enable
an organisation to identify gaps, strengths
and weaknesses in people’s competences.
Appropriate actions can then be planned to
exploit any identified strengths and how to
address gaps and weakness, such as
though people’s competences acquisition or
development.

The top managers together with senior
executives define and communicate their
goals and expectations for establishing the
current state of PP&P people’s
competences based on the PP&P mission,
vision and strategy. They set standards for
analysing, identifying and evaluating the
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WHOPMUPYIOT O HUX 3auHTepecoBaHHbIe
CTOpPOHbI. OHM yTBEpPXA4alT CTaHOapThl aHHa-
nu3a, uaeHTudukaumm M OUEHKM TeKyLlero
COCTOSIHAS KOMMETEHTHOCTM Ha npeamer
COOTBETCTBUSA KAYeCTBEHHbIM W KONMUYecCT-
BEHHbIM TpeboBaHUAM K KOMMETEHTHOCTHU
(oueHka  KOMMETEHTHOCTW, OBeHYMapPKUHT,
aHanua HepoctaTtkoB). OTtaen no pabote c
nepcoHanoMm 1 pykoBoauTEsb, OCYLLEeCTBAs-
OWNA PYKOBOACTBO MPOEKTHON OeATenbHO-
CTbl0, NOOAEPXKMBAIOT BbICLLEE PYKOBOACTBO U
cTaplumnx pykoBoauTtenen B paspaboTke aTuUx
CTaHOapTOoB.

Mocne TOro, kak opraHu3auus oleHuna
Tekylee COCTOsIHME KOMMNETEHTHOCTHU
COTPYAHWKOB, aTa oLleHKa MoXeT
MCMonb30BaTbCA B KAYeCTBE OpUEHTMpa, Ans
CpaBHeHWsi B  Mpouecce  MOHUTOPWHra
ynyylWweHui 1 BNUsSHUS ByayLimx nU3MeHeHu.

lMockonbky  cocTosiHWe KOMMETEHTHOCTU
COTPYAHUKOB MOXET MEHATbCA C TeyeHUeM
BpeMeH!, opraHusauus JormkHa
KOHTpOnmnpoBaTb n COBepLUEHCTBOBAaTb
KOMMETEHTHOCTb  CBOUX  COTPYAHWKOB MU
COOTBETCTBYIOLLME CTaHAApPThLl Ha perynapHoun
OCHOBe, ofpawmBas BCEX MeHeOXepoB U
COTPYAHUKOB  Ha  npegMeT  MonyyeHus
OT3bIBOB U MPeaNOXeHUN.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bhiclwiee PYKOBOACTBO " cTapLive
pykoBoauTenu onpegensiT ceBou obwume
uenn n oXmaaHus N UHAPOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXaatT cTaHpapThbl aHanusa,
noeHTuukaumMm M OUEHKM  COCTOSIHUSA
KOMMETEHTHOCTU COTPYAHWKOB, OCHOBbLIBASACH
Ha MuUccuK, BUOEHUU U cTpaTerun B obnactu
ynpasneHus npoekTamu 7 Apyrnx
ctaHgaptax. OHu wuHopMupytloT 06 9TuUX
cTaHgapTax BCE 3anHTepecoBaHHbIe
CTOPOHHI, OCYLLEeCTBMAT aKTUBHbIV
MOHUTOPUHI U KOHTPOMb WX MNPUMEHEHUS WU
NPUHMMAKOT  pelleHnss O  BbINOMTHEHUU
KoppekTupyowmnx gencteui. OHM  Takxke
y4yacTByIoT B BbINONHEHNN aHanuaa,
noeHTuukaumMm 1 OUEHKM  COCTOSIHUSA
KOMMETEHTHOCTU COTPYAHMUKOB.

PykoBoautens, OCYLLIeCTBAOLWMNIA
PYKOBOACTBO MPOEKTHOM  AeATerNbHOCTbIO,
0o6bIYHO NpK noadepxke otaena no paboTe ¢
nepcoHanoMm, naeHTnpuunpyeT u oueHusaet
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current state versus the qualitative and
guantitative requirements (e.g. competence
assessments, benchmarking, gap analysis).
The Human Resource Department and the
executive directing project management
activities support top managers and senior
executives in setting standards.

Once an organisation has established the
current state of the people’s competences,
this can then be used as a baseline against
which to monitor improvements and the
impact of future changes.

Because the state of people’s competences
may change over time, the organisation
needs to control and improve the people’s
competences and the respective standards
on a regular basis, asking all managers and
people involved for feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
analysing, identifying and evaluating the
state of people’s competences based on the
PP&P mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, actively
monitor and control the application of these
standards, and decide upon corrective
actions. They are also involved with
analysing, identifying and evaluating the
state of people’s competences.

The executive directing the programme
management activities, usually with help of
the Human Resource Department analyses,
identifies and evaluates the state of current

OCBIPMA 1.0



MpunoxeHne A: OnncaHne 3rIeMeHTOB KOMMNETEHTHOCTU

COCTOSIHNE  KOMMETEHTHOCTU  COTPYAHMKOB
opraHusauuM, OCHOBbIBAsiCb Ha  MUCCUM,
BUOEHUM W  CcTpaTerMm opraHusauum B
obnactu yrnpaBreHns npoekTamu,
cTaHaapTax, npaBunax W peKkoMeHaauusix.
MpuMmeHeHWe 3TUX CTaHOAPTOB, Tak Xe Kak
HeobxoaMMOCTb JarnbHenwlero
COBEpLUEHCTBOBAHWS, HeobxoaMmo
PerynsipHo oTcreXxuBaTtb, KOHTPONMpoBaTb WU
NPeAcTaBnATb OTYEThl BbICLLIEMY PYKOBOACTBY
M CTapLiMM pyKOBOAUTENSM.

MeHepxepbl UM COTPYOHWKA  MNPOEKTOB,
nporpamMm U1 nopTdenen noaaepxmsaroT
npoueccbl aHanusa, uaeHTMduKauMm wu
OLIEHKM COCTOSIHUSA KOMMETEHTHOCTU
cotpygHukoB. OHM  galoT  OT3bIBbl W
npeanoXeHna OTHOCUTENbLHO TOro, Kak MOryT
OblTb YCOBEPLUEHCTBOBAHblI CTaHOapThbl, W
nogaepxuearoT AeaTenbHOCTb no
COBEpPLLUEHCTBOBAHUIO.

KnoyeBble BONpoOChl

* OcywectBngetcd nu B OpraHu3auumm
aHanus TekyLero COCTOSIHUSA
KOMNETEHTHOCTU COTPYAHWKOB MPOEKTOB,
nporpamm 1 nopTdgenen  (oueHka
KOMNETEHTHOCTN, BEeHYMapKUHT 1 aHanus
HeJocTaTkoB)?

* BbinonHATCA M B OpraHu3auuu
KOppekTupylowine JOenctsud B cnydae
HecooTBeTCTBUSA TpeboBaHuAM
(Hanpumep, npmnobpeTeHne unn pasBuUTUE
KOMMNETEHTHOCTU COTPYAHUKOB)?

* CywecTtBytoT nm B opraHusauum
cTaHaapThbl, NpaBuna unyM pekoMeHgauuu
no aHanuay, naeHTUUKaunMm Kn oueHke
COCTOSAHUSA KOMMNETEHTHOCTH
COTPYOHUKOB?

* [loHumaloTCca Nu cTaHgapThl, Npasuna u
pekoMeHOaLM1, U UCMONb3YITCH M OHU
Ha npakTuke?

e [awT nu MeHeaxepbl W COTPYAHUKU
NpPoOeKToB, nporpaMmm KW nopTtdenen
OT3blBbl W MNPEeAsIOKEHUss OTHOCUTENBHO
COCTOSHUS KOMMETEHTHOCTU COTPYAHWUKOB
N COOTBETCTBYIOLLMX CTAHOApPTOB?

13. MpuobpeTeHne komneTeHTHOCTU [P3]

Ha npoekrax, nporpammax u nopTtdensax
OOIKHbI  paboTaTb npaBuiibHble MwOAN C
npaBuUIbHbLIMW  KOMNETeHUUsMU -  3TO
KpUTUYeckMin pakTtop ycrexa, no3BOMSLWNN
peanunsoBaTb MUCCUIO, BUAEHME U CTpaTeruo
opraHmsaumm. COOTBETCTBEHHO, OpraHu3auus
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people’s competences based on the PP&P
mission, vision and strategy, standards,
regulations and guidelines. The application
of these standards, as well as the need for
further development, need to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of analysing, identifying and
evaluating the state of people’s
competences. They provide feedback on the
state of people’s competences as well as
how the standards could be improved, and
support development activities.

Key questions:

* Does the organisation analyse the
current state of the PP&P people’s
competences (e.g. competence
assessments, benchmarking and gap
analysis)?

* Does the organisation define corrective
action, if the requirements are not met
(e.g. people’s competences acquisition
or development)?

* Does the organisation provide standards,
regulations or guidelines for analysing,
identifying and evaluating the state of
people’s competences?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the state of
people’s competences and the
respective standards?

13. People’s Competences Acquisition [P3]

Having the right people with the right
competences available for PP&P is a
critical success factor for organisations to
achieve the PP&P mission, vision and
strategy. Therefore, the organisation
should take appropriate action to
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OOIDKHa MpPUHATL COOTBETCTBYHOLLME Mepbl,
4yToGbLlI  NpPMOOpPEecT  KOMMNETEHTHOCTb -
NpuHATE Ha paboTy nogen ¢ HeobxoauMbIMU
KoMneTeHuuamMn B obnactu ynpaBneHus
npoeKkTamu.

Bbicllee pykoBoOCTBO BMeCTe CO CTapLivumu
pyKkoBOAUTENAMM ONpPeaensitoT CBOU Lenu u
OXMOAHUA  OTHOCUTENbHO  NpUOOpeTeHus
KOMMNETEHTHOCTN, OCHOBLIBAsSICb Ha MWUCCUW,
BMAEHMUN U cTpaTernm B obnactu ynpaBneHus
npoekTamn, U1  WUHPOPMUPYIOT O  HUX
3anHTepecoBaHHbIe CTOPOHbI. OHun
yTBEPXOAT CTaHAapTbl  MAaeHTudmkauunm,
OLEeHKKN, oTbopa U Ha3Ha4YeHusi COTPYAHWUKOB
(Habop nepcoHana, LEeHTp OLIEHKMN,
HasHauyeHue Ha paboTbl). OToen no pabote ¢
nepcoHanom n pykoBoAUTENb,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbO, MOAAEpPXUBAOT  BbiCLLEe
PYKOBOACTBO M CTaplwux pyKoBOAWUTENen B
pa3paboTke cTaHOapTOB.

[o Hayana Habopa opraHuMsauus AOJIKHa
onpeaenntb TpeboBaHUS K KOMMNETEHTHOCTU

COTPYAHVKOB, naeHtTudunumnpoBaTb ee
TeKyllee COCTOsiHue U cpaBHUTbL TpeboBaHus
c TEKYLLUM COCTOSIHUEM, YTOObI

noeHTuguumposatb  HegocrtaTku/cnabocTty,
KOTOpble [OOfMKHbl OblTb KOMMNEHCUPOBAHBLI.
Kpome Toro, opraHusaums OOIXHa
npoaHanuanpoBaTb PbIHOK " HanTN
nogxogsilime WUCTOYHMKW. [loTeHumanbHbIX
KaHOMOATOB MOXHO UCKaTb Kak BHYTPU, Tak U
BHe  opraHusaumm  (Hanpumep,  PbIHOK
BakaHCWU, MoAPSAYUKA UMW NOCTaBLLMKK
ycnyr). HeobxoguMmo  BbINOMHUTH  OLEHKY
BO3MOXHbIX KaHOMOATOB, OTOOP U Ha3HaYUTbL
MX Ha ponM U 3agayM B NpOeKTax,
nporpamMmmax 1 noptdensx, OCHOBbIBAsiICb Ha
3apaHee onpegeneHHblx TpeboBaHMAX K
KOMMETEHTHOCTMW. HepasHo HaHATbIE
COTPYAHUKM  OOMMKHbI  MPOWTW  Mpouecc
WHTerpauun  (BBegeHMe B OOJDKHOCTb,
obyyeHune, TPEHUHT UM HACTaBHUYECTRO).

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKTyanbHOCTb MpOLEeCcCOB W CTaHOapToB
npunobpeTteHus KOMMETEHTHOCTM Ha
NPOTSKEHUN OONTroro BPEMEHW, opraHM3auus
AomkHa obecnevnTb, YTOOLI BCE BHYTpPEHHUE
N BHELLUHWE Mofb30oBaTenu gaBann OT3biBbl U
npeanoXxeHus, B pamkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHUS.
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acquire/recruit people with the required
PP&P competences.

The top managers, together with senior
executives, define and communicate their
goals and expectations for the acquisition of
people’s competences based on the PP&P
mission, vision and strategy. They set
standards for identifying, evaluating,
selecting and assigning people (e.q.
recruiting, assessment centre, job
assignments). The human  resource
department and the executive directing
project management activities support top
managers and senior executives in setting
standards.

Before starting acquisition, the organisation
needs to have determined the people’'s
competence requirements, identified the
current state and compared the requirement
to the current state to identify the
gaps/weaknesses to be filled. In addition, the
organisation needs to analyse the market for
suitable sources. Potential candidates can
be acquired from internal or external sources
(e.g. job market, contractors or special
service providers). Potential candidates
should be evaluated, selected and assigned
PP&P roles and tasks based on the pre-
defined competence requirements. Newly
acquired people should undergo a
systematic  integration  process (e.g.
induction, training, coaching or mentoring).

To ensure that the people’s competences
acquisition processes and standards remain
relevant and appropriate over time, the
organisation should ensure that all users
provide feedback to enable continuous
improvement.
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Hencteua npegnonaraembix
nonb3oBaTenen:

Bbiclwiee PYKOBOACTBO " cTapwme
pykoBoAUTENM onpegendawT cBou obwue
uenn n oXmaaHus N UHAPOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXAalT cTaHgapTel  unaeHTUdmkauuum,
OLIEeHKKN, oTOopa M Ha3Ha4YeHUs COTPYOHMKOB,
OCHOBbIBasiCb Ha  MWUCCUW, BUAEHUM N
cTpaTtermm B obnactv ynpaBneHusi npoekTaMmu
n gpyrux ctaHgaptax. OHu nHdpopmmpytot 06
3TUX CTaHgapTax BCe 3auHTepecoBaHHble
CTOPOHbI, OCYLIECTBMAAKT MOHUTOPUHI U
KOHTPOSIb UX TMPUMEHEHUS U NPUHUMAIOT
peleHnss O BbIMNOMHEHUN KOPPEKTUPYIOLLNX
gencteun. OHM  Takke  y4yacTBYylOT B
npoueccax uaeHTudukaumm, oueHku, otéopa
W MHTerpauum nogen.

PykoBoautens, OCYLLIeCTBAOLWMWNIA
PYKOBOACTBO MPOEKTHON AeATENbHOCTLIO, Npu
nogaepxke orgena no paboTte ¢ nepcoHanom,
ngeHTuduumpyeT, oueHuBaeT, Bbibupaet u
HasHayaeT COTPYOHMKOB, OCHOBbLIBasiCb Ha
MUCCUN, BUOEHUN U CTpaTeruM B ynpasrieHun
npoekTamn, ctaHgapTax, npaBunax uU peko-
MeHgaumsax. lNpumeHeHne aTuX cTaH4apToB,
TaKk Xe Kak HeobXxoOuMMOCTb [OanbHeunLlero
COBEPLUEHCTBOBaAHMS, HeobxoaMmo
perynapHo oTcrexmBaTb, KOHTPONMpoBaTb U
npeacTaBnsaTb OTYEThl BbICLLEMY PYKOBOACTBY
N CTapLnM pyKOBOOAUTESNSM.

MeHepxepbl 1M COTPYOHWKN  MPOEKTOB,
nporpamMm U nopTdenen noaaepxmsarT
npoueccbl NPUOGPETEHUS KOMMETEHTHOCTU.
OHn paloT oT3bIBbl M NPeanioXeHnss OTHOCK-
TeNbHO TOro, Kak MoryT ObiTb YCOBEpLUEH-
CTBOBaHbl CTaHOapTbl, W noaaepXusairT
0eaTenbHOCTb N0 COBEPLLUEHCTBOBAHMIO.

Kno4yeBble BONpOChI:

* Ectb nu B opraHmsaumm cTaHgapThbl
naeHTndpukaumm, oueHkn, otbopa K
Ha3Ha4eHus COTPYOHMUKOB (Habop
nepcoHana, LUeHTP OUEHKM U HasHavyeHue
Ha paboTbl)?

*  Mcnonb3yeT nu opraHusaums OOCTYMNHble
BHYTPEHHNE W BHELHWE WCTOYMHWKM Ans
npuobpeTeHns KOMMETEHTHOCTH
(Hanpumep, pbIHOK BakaHCUI, NOAPASYNKN
W NOCTaBLUMKK ycnyr)?

e OueHunBalOTCA NN COTPYAHUKN Ha npeameT
COOTBETCTBUSA onpeaeneHHbIM

© 2013 International Project Management Association (IPMA®)

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
identifying, evaluating, selecting and
assigning people based on the PP&P
mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, monitor
and control the application of these
standards and decide upon corrective
actions. They are also involved with
identifying, evaluating, selecting and
integrating people.

The executive directing the project
management activities with help of the
human resource department identifies,
evaluates, selects and assigns the people
based on the PP&P mission, vision and
strategy, standards, regulations and
guidelines. The application of these
standards, and the need for further
development, need to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
people’s competences acquisition process.
They provide feedback on the people’s
competences acquisition process as well as
how the standards could be improved, and
support development activities.

Key questions:

* Does the organisation provide standards
for identifying, evaluating, selecting and
assigning people (e.g. recruiting,
assessment centre and job
assignments)?

* Does the organisation use available
internal and external sources for the
people’s competences acquisition (e.g.
job market, contractors and service
providers)?

* Does the organisation evaluate the
suitability of people against a defined
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TpeboBaHMaAM [o Hama Ha paboty u
HasHayeHMss Ha 3ajayn B NpoeKTax,
nporpamMmmax 1 noptdenax?

* [loHumMalOT NN COTPYAHMKU CTaHOapThl,
npasvna v pekomeHgauumm, u NpUMEeHsIIoT
NN NX Ha NpakTuke?

e [awT nu MeHeaxepbl W COTPYAHUKK
NpPoOeKkToB, nporpaMmm KW nopTtdenen
OT3blBbl W MPEeasIOKEHUss OTHOCUTENBHO
npouecca npnobpeTeHns KOMNETEHTHOCTH
N COOTBETCTBYIOLUUX CTaHOAApTOB?

14. PasButne
coTpygHukos [P4]

KOMMNETEeHTHOCTH

Ha npoekrax, nporpammax u nopTtdensax
OOIKHbI  paboTaTb npaBuiibHble MOAUM C
NPaBUITbHLIMW KOMMETEHUUAMU - 3TO KPUTU-
yeckurn aktop ycnexa, MO3BONSAKLWUNA
peanunsoBaTb MUCCUIO, BUAEHME U CTpaTeruo
opraHusauun. PasButne KOMNETEHTHOCTU
COTPYOHUKOB MO3BoNseT JobuTbca ee cooT-
BeTCTBUS TpeboBaHMAM K KOMMETEHTHOCTU B
obnactu ynpaeneHus npoekTamu.
CoBepLUEeHCTBOBaAHNE  KOMMETEHTHOCTU M
HaBLIKOB MO3BOMSET peann3oBaTb Kak Lenu
opraHusauum, Tak W NUYHbIE Lenu coTpya-
HUKOB B TOM, YTO KacaeTcs NPOABUMXEHUs Mo
cnyxbe, yOooBneTBOpeHHOCTM paboton w
mMoTmBauuun. COOTBETCTBEHHO, OpraHu3auuu
OOIMXKHBbI BKNaablBaTbCs B pa3BuTtue
KOMneTeHTHOCTM B obrnactm ynpaBneHus
npoektamn, 4TOObI OHa COOTBETCTBOBana
TpeboBaHMAM K KOMNETEHTHOCTU.

Bbicliee pykoBoOCTBO BMeCTe CO CTapLivumu
pykoBoAUTENAMM OMpeaensoT CBOU Lenu u
oXuaaHus OTHOCUTENBHO pasBuUTUS
KOMMNETEHTHOCTU COTPYAHMKOB, OCHOBbLIBASACH
Ha MuUccuu, BUOAEHUU U cTpaterum B obnactu
ynpaBneHnss npoektamu, u MHPOPMUPYIOT O
HMUX  3auUHTepecoBaHHble  CTOPOHbl.  OHu
yTBEpXOalT cTaHgapTbl Bbibopa MeTodoB U
MOCTaBLUMKOB,  BbIMNOMHEHNS U OLEHKMK
pasBUTUS  KOMMNETEHTHOCTM  COTPYOHUKOB
(KOYYMHr, TPEHWHI 1 HacTaBHU4YecTBO). OTaEen
no paboTe c nepcoHanoMm ” pPyKOBOAWUTENb,
OCYLLECTBALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbIO, MOAAEpPXKUBalOT  BbiCLLEe
PYKOBOACTBO W CTaplux pykoBoauTenen B
BbIMOMHEHWM 3TON 3agaun.

[o Toro, kak 3anyckaTb MpoLecC pas3BUTUS
KOMNETEHTHOCTX,  OpraHu3auusi  OoJkHa
onpegenutb TpeboBaHUsS K KOMMETEHTHOCTH,
naeHTuduunpoBatb  TEKylLlee  COCTOsiHWUEe
KOMNETEHTHOCTU W CcpaBHUTbL TpeboBaHus C
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requirement before recruiting and
assigning them tasks in PP&P?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
people’s competences acquisition and
the respective standards?

14. People’s Competences Development
[P4]

Having the right people with the right
competences available for PP&P is a critical
success factor for organisations to achieve
the PP&P mission, vision and strategy.
People’'s competences development enables
existing staff to meet the defined PP&P
competence requirements. Personal
development opportunities to improve
competences and skills are important to
meet both organisational and personal goals
for career progression, job satisfaction and
motivation. Therefore, organisations should
invest in the development of people’s
competences to meet the requirements of
PP&P.

The top managers, together with senior
executives, define and communicate their
goals and expectations for people’s
competences development based on the
PP&P mission, vision and strategy. They set
standards for selecting, performing and
evaluating the people’s competences
development (e.g. coaching, training and
mentoring). The human resources
department and the executive directing
project management activities support top
managers and senior executives in this role.

Before starting development, the
organisation needs to have determined the
people’s competence requirements,
identified the current state and compared the
requirement with the current state to identify
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TEKYLMM COCTOSIHMEM, YTOObI UAEHTUULM-
poBaTb  HepgocTtaTku/cnaboctu,  KoTopble
Heob6xoanmo YCTPaHUTb. OpraHusauus
OormkHa BblbpaTbh COOTBETCTBYHOLME METOAbI
M MocTaBLMKOB (Hanpumep, obyyeHue no
MecTty paboTbl, BHelwHee o0Oy4yeHne u
ceptudmkaumsa). Heobxogumo AOCTUTHYTb
cornacus mMexay MeHeKepamm "
NOOYNHEHHBIMU  OTHOCWUTENBHO  Lenen u
pe3ynbTaToB npolecca passutus. o 3aBep-
lWeHnnM npouecca pasBUTUA KOMMETEHTHOCTU
ero pesynbTaTbl HeEOO6XOAMMO OUEHUTb W
3a0KyMEeHTUpoBaThb.

UTtobbl rapaHTMpoBaTb adeKkBaTHOCTb U
aKTyarnbHOCTb npouecca pasBuUTUS
KOMNETEHTHOCTU " COOTBETCTBYHOLUMX
CTaHAapToB  Ha  NPOTSKEHWM  [AOMroro
BpEeMeHU, opraHusauuns gosmkHa obecneynTsb,
4yTOGbI BCE MONb30BaTENW AaBanu OT3biBbl U
npeanoxeHus, B pamMkax npovecca
HenpepbIBHOrO COBEPLUEHCTBOBAHMS.

Jencteua npegnonaraemMblxX NOJb3oBaTENEN:

Bobiciee PYyKOBOACTBO " cTapwume
pykoBoauTenu onpegenaiT ceBou obwume
uenM 1M oxmaaHma N MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXOalT cTaHgapTbl Bbibopa MeTodoB U
MOCTaBLUMKOB,  BbIMNOMHEHUS U OLIEHKMK
pas3BUTUSE  KOMMETEHTHOCTU  COTPYOHMKOB,
OCHOBbIBasICb Ha  MWUCCUW, BUOEHUN U

cTparterum opraHusauum B obnactu
ynpasneHus npoekTamu 7 Apyrnx
ctaHgaptax. OHu wnHopMupytloT 06 9TuX
cTaHgapTax BCE 3aMHTEepPEeCOBaHHbIE

CTOPOHbI, OCYLIECTBAAKT MOHUTOPUHI U
KOHTPOSIb UX TMPUMEHEHUS U NPUHUMAIKOT
peLEeHNnss OTHOCUTENIbHO KOPPEKTUPYHOLLNX
gencteun. OHM  Takke  y4yacTBYyWOT B
npoueccax Bbibopa MeToA0B M MOCTaBLLMWKOB,

BbIMONTHEHNS 7] OLEHKM pasBuTUs
KOMMETEHTHOCTU COTPYAHMUKOB.
PykoBoautens, OCYLLIeCTBAOLWMNIA

PYKOBOCTBO MPOEKTHOW AeSATENbHOCTbLIO, NP
noaaepxxke oraena no paboTte ¢ nepcoHanom
BblOMpaeT MeToAbl " NoCTaBLUMKOB,
OCYLUECTBMSIET pa3BUTUE KOMMETEHTHOCTU
COTPYAHMKOB M OLEHUBAET ero pesynbTaThl U
NOCTaBLUMKOB, OCHOBbLIBasiCb Ha MUCCUMN,
BUOEHUM W  CcTpaTerMm opraHusauum B
obnactu ynpaBreHns npoekTamu,
cTaHaapTax, npaBunax W peKkoMmeHaauusix.
MpuMeHeHWe 3TUX CTaHOAPTOB, TaK Xe Kak
HeobxoaMMOCTb JarnbHenwlero
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the gaps/weaknesses to be filled. The
organisation needs to select the appropriate
development methods and providers (e.g.
on-the-job training, external training and
certification). There should be an agreement
between the people and their managers
about the objectives and outcomes for the
development. At the end of the development
activities, the outcomes should be evaluated
and documented.

To ensure that the people’s competences
development processes and standards
remain relevant and appropriate over time,
the organisation should ensure that all users
provide feedback to enable continuous
improvement.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
selecting, performing and evaluating the
people’s competences development based
on the PP&P mission, vision and strategy
and other relevant standards. They
communicate these standards to all
stakeholders, monitor and control the
application of these standards and decide
upon corrective actions. They are also
involved with selecting, performing and
evaluating the people’s competences
development.

The executive directing the project
management activities, with the help of the
human resource department, selects,
conducts and evaluates the people’s
competences  development and the
providers based on PP&P mission, vision
and strategy, standards, regulations and
guidelines. The application of these
standards as well as the need for further
development needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.
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COBEpPLUEHCTBOBAHWS, Heobxoanmo
perynspHo OTCNeXuBaTb, KOHTPONMPOBAaTb M
NPeAcTaBnATb OTYEThl BbICLLUEMY PYKOBOACTBY
N CTapLUUM PYKOBOAUTENSAM.

MeHepxepbl 1M COTPYOHWKN  MNPOEKTOB,
nporpamMm U nopTdenen nogaepxmsaroT
npouecc pasBUTUA KOMMETEHTHOCTU. OHu
0aloT OT3bIBbl U NPeAsioXeHUs OTHOCUTENbLHO
TOr0, Kak MOXHO  YCOBepLleHCTBOBaTb
npouecc pasBuTus KOMMETEHTHOCTU
COTPYAHUKOB n COOTBETCTBYIOLLNE
cTaHfapThl, U NoAAepXuBalOT OesATenbLHOCTb
Mo COBEPLLUEHCTBOBAHMIO.

Knto4yeBble BONpOChI:

* EcTb nuM B oOpraHuMsauuMmM cTaHaapThbl
BblbOpa MeToOoB M MOCTaBLUMKOB,
BbIMNONTHEHUS M OLEHKM npouecca
pas3BUTUS KOMMETEHTHOCTU COTPYAHMKOB

(Hanpumep, KOy4umHr,  oby4dyeHne un
HacTaBHU4YeCTBO)?
* Bapencteyet nm opraHusaums

BHYTPEHHUX W BHELIHWX MOCTaBLUMKOB B
npouecce pasBUTUS  KOMMETEHTHOCTU
COTpYyOHUKOB (Hanpumep, Ons oby4yeHus
no mecTty paboTbl, BHELWIHEro obyyeHus u

ceptudmkaumm)?
* BbinonHaeTcs nNu B OpraHu3auum OLeHKa
pe3ynbTaToB npouecca pasBuTUs

KOMMETEHTHOCTUN COTPYAHUKOB?

* [loHumMawT NU COTPYOHWUKW OpraHusaumm
cTaHfapTbl, NpaBuna U pekoMeHaauuu, u
NPUMEHSAIOT NN UX Ha NpaKkTuKe?

e [JawoT nu mMeHemxepbl WU COTPYAHWUKK
NpPoOeKkToB, nporpaMmm KW nopTtdenen
OT3bIBbl U NpeanoXeHns OTHOCUTENbHO
npouecca pasBUTUA KOMMNETEHTHOCTU W
COOTBETCTBYIOLLUNX CTaHOapPTOB?

15. TpeboBaHus k pecypcam [R1]

OpraHusauum BbIMONHAOT MPOEKTbI,
nporpamMmmbl U NOPTEEnu ¢ UCNonb3oBaHNEM
pasnuyHbIX pecypcoB (Hanpumep,

(bMHaHCOBLIE pecypchl, Hoy-xay, Matepuarnsl,
3Heprung). Pecypcbl opraHusaumMm He MoOryT
OblTb HEOrpaHWYEeHHbIMU, U ONs peanusauum
MuccuKn, BuAEHUA u ctpaterum B obnactu
ynpaBneHnss NpoeKkTaMyM OHa [OfKHa yMeTb
BbIMOMHATb NPOEKTHI, nporpamMmmbl n
noptgenn B YCNOBUAX OrpaHUYEHUn Ha
pecypcbl. OpraHuszauus  JorfmkHa  yMeTb
onpeaendartb, NfliaHMpOBaTb Y KOHTPONMPOBAaTb
TpeboBaHusa K pecypcam, 4Tobbl obecneunTb
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PP&P managers and PP&P staff support the
people’s competences development
process. They provide feedback on how the
people’s competences development process
as well as how the standards could be
improved, and support development
activities.

Key questions:

* Does the organisation provide standards
for selecting, performing and evaluating
the people’s competences development
(e.g. coaching, training and mentoring)?

* Does the organisation use the available
internal and external providers for the
people’s competences development
(e.g. on-the-job training, external training
and certification)?

* Does the organisation evaluate the
outcomes of people’s competences
development?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
people’s competences development and
the respective standards?

15. Resource Requirements [R1]

Organisations perform projects, programmes
and portfolios using various resources, (e.g.
financial resources, know-how, material,
energy). Organisations do not have unlimited
resources, and need to deal with scarce
resource and shortages in PP&P in order to
meet the PP&P mission, vision and
strategy. Organisations need to define, plan
and control resource requirements to ensure
there is sufficient, both in quantity and in
guality, available at the right time.
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Hanuume [OCTATOYHbIX, C TOYKM 3peHus
KONMMYecTBa M KayecTBa, PECYPCOB, B HY>XHbIM
MOMEHT.

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUiMMu
pykOBOAUTENSIMM oOnpenensawT cBou obwmne
Lenn n oXxmnagaHust oTHOCUTENbHO TpeboBaHMi
K pecypcam, OCHOBbIBasiCb Ha MWUCCUM,
BUOEHUN N cTpaTernm B obnactun ynpasneHus
npoekTamn, 1 MHPOPMUPYIOT O HUX 3anHTepe-
COBaHHble CTOpPOHbl. OHWM yTBEpPXAalT CTaH-
JapTbl  onpefeneHus, nnaHMpoBaHWA U
KOHTPOSSI KayeCTBEHHbIX U KOSIMYECTBEHHbIX
TpeboBaHui k pecypcam. Kak npasuno, otaen
3aKyrnoK M pykoBoguUTemb, OCYLLECTBAAILLNIA
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTLIO,
nogaepXxmBalT  BbiCLLee PYKOBOACTBO U
cTaplumnx pykoBoauTenen B paspaboTke aTux
cTaHOapToB.

OpraHusauus, ncxoasa us uHgopmavmm, nony-
YEHHOW C NPOEKTOB, NporpaMmm n noptdenen,
JOMKHa onpedenuTb KpaTKOCpPOYHble, cpefn-
HEeCpOYHble M OOMrocpoYHble NoTpebHOCTU B
pecypcax Ona BCeX MNPOEKTOB, MporpamMmm U
noptdenen n cpaBHUTb 3TM NOTPEBHOCTM C
OOCTYNHLIMW B HACTOSLLLEe BpEMSA pecypcaMu.
PaspbiB Mexay [AOCTynHbIMM W Heobxoawu-
MbIMU pecypcamu nokasblBaer, roe
Heo6xoanmo NPUNOXUTb ycunus K
nprobpeTeHnio pecypcoB UMM UX pasBUTUIO.

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKkTyanbHOCTb TpeboBaHW K pecypcam Ha
NPOTSKEHUN OONroro BPEMEHW, opraHmM3auus
AomkHa obecnevnTb, YTOOLI BCE BHYTpPEHHUE
N BHELLUHMWE Mofb30oBaTenu gaBanu OT3biBbl U
npeanoXxeHns, B pamkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHUS.
Oenctema npegnonaraembix

nonb3oBaTenem:

Bobiciee PYyKOBOACTBO " cTapwume
pykoBoauTenu onpegenaiT ceBou obwme
uenM 1M oxmaaHma N MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXOaT  cTaHgapTbl onpeneneHus,
NNaHUPOBAHUSA M KOHTPONSA KayYeCTBEHHbIX U
KOnu4yecTBEeHHbIX TpeboBaHUM K pecypcam,
OCHOBbIBasiICb Ha  MWUCCUX, BUOEHUN U

cTparterum opraHusauuu B obnactu
ynpasneHus npoekramu " apyrux
ctaHgaptax. OHu wnHopMupytoT 06 3TuX
cTaHgapTax BCE 3aMHTEepecoBaHHbIe

CTOPOHbI, OCYLLECTBNSAOT  MOHUTOPUHT U
KOHTPOMb WX MPUMEHEHUS W MNPUHUMAIOT
PELEeHNss O BbINOSIHEHUM KOPPEKTUPYHOLLNX

© 2013 International Project Management Association (IPMA®)

The top managers together with senior
executives define and communicate their
overall goals and expectations for resource
requirements based on the PP&P mission,
vision and strategy. They set standards for
defining, planning and controlling the
gualitative as well as quantitative
requirements. Typically, the purchasing
department and the executive directing the
project management activities support top
managers and senior executives in this.

Based on information available from all the
PP&P, the organisation should define short,
mid and long-term resource requirements for
all projects, programmes and portfolios and
compare these needs with currently
available resources. The gap between
available and required resources shows
where effort may be required for resource
acquisition and development.

To ensure that the resource requirements
remain relevant and appropriate over time,
the organisation should ensure that all users
provide feedback to enable continuous
improvement.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
defining, planning and controlling the
gualitative and  quantitative  resource
requirements based on the PP&P mission,
vision and strategy and other relevant
standards. They communicate these
standards to all stakeholders, monitor and
control the application of these standards
and decide upon corrective actions. They
are also involved with defining, planning and
controlling the resource requirements.
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pevictBun.  OHM  Takke  y4yacTBYlOT B
npoueccax ornpegeneHns, nraHMpoBaHua u
KoHTponda TpeboBaHuii K pecypcam.

PykoBoautens, OCYLLIEeCTBAOLWNIA
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTLIO,
oObIMHO NpU noadepxke oTaena  3akyrnok,
onpegendeT, nnaHUpyeT W KOHTponupyet
TpeboBaHMA K pecypcam, OCHOBbLIBasiCb Ha
MWCCUW, BUOAEHUN U CTpaTErmn opraHnsaummn B
obnactn ynpaBneHusi NpPoekTamu, a TaKke
CTaHgapTax, npaBurax W peKoMeHOauunsXx.
lNpMMeHeHne 3TMX CTaHOapToOB, TaK Xe Kak
HeobxoaMMOCTb JanbHenwiero
COBEpLUEHCTBOBaAHMS, HeobxoaMmo
perynapHo oTcrexmBaTb, KOHTPONMpoBaTb U
npeacTaBnsaTb OTYETHI BbICLLEMY PYKOBOACTBY
N CTapLUMM PYKOBOOAUTENSM.

MeHeoxepbl U COTPYOHWKM  MPOEKTOB,
nporpamMm U nopTdenen noaaepxmsaroT
npouecc onpegeneHvs, MNaHUPoBaHMA U
KOHTPOMNSA Ka4yeCTBEHHbIX U KOMUYECTBEHHbIX
TpeboBaHui k pecypcam. OHU galoT OT3bIBbI U
npeanoXeHnst OTHOCUTENBHO TOro, Kak MOXHO
ycoBeplUeHCTBOBaTb 3T  TpeboBaHus u

COOTBETCTBYIOLLME cTaHaapThl, ]
noaaepxueatoT AeaTenbHOCTb no
COBEPLUEHCTBOBAHMUIO.

Kno4yeBble BONpOChI:

* YnpaBnsetr nu opraHu3aums Kadect-
BEHHbIMM TpeboBaHMAMKW K pecypcam,
KOTOpble [OOSKHbI MCNOMb30BaTbCA Ha
npoekTax, nporpammax, noptdensx?

* YnpaBnsetr nu opraHusauus Konmn4vecT-
BEHHbIMM TpeboBaHMAMW K pecypcam,
KOTOpble [OSKHbl MCNOMb30BaTbCA Ha
npoekTax, nporpammax, noptdensx?

e EcCTb nu B opraHu3auuu cTaHgapThl,
npasuna nnm pekomeHgauum no
onpegenexHuto, naHMpPOBaHUIO 7]
KOHTpomto TpeboBaHuin kK pecypcam?

* T[loHMMawT NN COTPYOHUKN OpraHusauuu
cTaHgapTbl, NpaBuna n pekomeHgauuu, u
NPUMEHSAIOT NN UX HA NPaKTUKe?

e [laloT M MeHeoXepbl W COTPYAHUKK
NpPoOeKkToB, nporpaMmm KW nopTtdenen
OT3bIBbl U MPEeONIOKEHUss OTHOCUTENBbHO
TpeboBaHun K pecypcam "
COOTBETCTBYIOLLNX CTaHOAPTOB?
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The executive directing the project
management activities, usually with help of
the Purchasing Department defines, plans
and controls the resource requirements
based on the PP&P mission, vision and
strategy, standards, regulations and
guidelines. The application of these
standards as well as the need for further
development needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of defining, planning and controlling
the qualitative and quantitative resource
requirements. They provide feedback on
how the resource requirements as well as
the standards could be improved and
support development activities.

Key questions:

* Does the organisation manage the
gualitative requirements for all resources
deployed in PP&P?

* Does the organisation manage the
guantitative requirements  for  all
resources deployed in PP&P?

* Does the organisation provide standards,
regulations or guidelines for defining,
planning and controlling the resource
requirements?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
resource requirements and the
respective standards?
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16. CocTosiHue pecypcos [R2]

OpraHunsaums [OMKHa aHanuanposaTtb
Tekyliee COCTOSIHNE pecypcos,
Mcrnonb3yeMbliX Ha npoekTax, nporpammax,
noptdensix, Ha npegMeT WX COOTBETCTBUS
TpeboBaHMsAM K pecypcam, KoTopble Obinu
onpeneneHbl C LENbl peanusaumm MUCCUm,
BMAEHWS U cTpaTern B o6racTu ynpaBneHus
npoektamu.  CpaBHEHME  CyLLEeCTBYHOLLMX
TpeboBaHMN C  TEKYLWMM  COCTOSIHUEM
MO3BONUT OpraHu3auuM BbISBUTb Npobensi,
CUNbHbIE n cnabble CTOPOHBI, n
3annaHupoBaTb COOTBETCTBYKOLME  MepbI,
KOTOpble  MO3BOMAT  MCMonb3oBaTb  Bce
NOEHTUPOULUNPOBAHHBIE CUMNbHbLIE CTOPOHLI, U
KoMneHcupoBaTb npobenbl un  cnabocTwy,
Hanpumep, 4epe3 npuoGpeTeHne UMK
pa3BUTME PECYPCOB.

Bbicluee pykoBOACTBO BMECTE CO CTapLluMMu
PYKOBOAMTENSIMM OMNpeaensitoT CBOM LEeNnu u
oXuaaHus OTHOCUTENBHO TekyLiero
COCTOSIHUS  PecypcoB, OCHOBbIBasiCb  Ha
MWUCCUN, BUOEHWUM M CTpaTEerMn opraHusauum B
obnactu yrnpaBreHus npoekTamm n
MH(OPMUPYIOT O HUX 3aMHTEpPeCcoBaHHble
CTOpoHbl. OHWM  yTBepxpaloT  cTaHAapThl

aHanuaa, naeHTMdukauum N OLUEHKU
TekyLiero COCTOSAHUSA Ha npegmet
COOTBETCTBUSA TpeboBaHuAM (aHanus
HecooTBeTCTBUSA " aHanuM3  CUCTEeMbl

noctaBok). OTaen 3akynok U pyKOBOAWUTEND,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbIO, MOAAEpPXUBalOT  BbiCLLee
PYKOBOACTBO U CTaplux pykoBoauTenen B
pa3paboTke aTUX CTaHOApPTOB.

Kak TonbKko opraHusaums onpegenuT Tekyllee
COCTOSIHME [OCTYMHbIX PECYPCOB, OHA MOXET
ncnonb3oBaTb €ro B KayecTBe OPUEHTMPA,
[ANA CpaBHEHMS B MpoLecce MOHUTOpUHra
ynyyLlWweHuii 1 BNUSHUSE ByayLmx U3MeHeHUN.

[MockonbKy COCTOSIHME  pecypcoB  MOXeT
MEHATbLCHA C TeYeHNneM BpeMeHW, opraHM3auus
OOMmKHa KOHTpoOnnpoBaTb "
COBEpLUEHCTBOBATL COCTOSIHWE PECYpPCOB W
COOTBETCTBYIOLIME CTaHAApPThLl Ha perynapHoun
OCHOBe, ofpalmBad BCEX MeHeoXepoB U
COTPYOAHUKOB  Ha  npegMeT  MonyyeHus
OT3bIBOB U MPeanoXeHUN.

Jencteua npegnonaraemMblixX NOJb30oBaTENEN:

Bbiclwee PYKOBOACTBO " cTapluve
pyKkoBOAWUTENW ONpeaenslT CcBou obue
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16. Resource State [R2]

Organisations need to analyse the current
state of the resources deployed in PP&P
against the defined resource requirement in
order to achieve the PP&P mission, vision
and strategy. A comparison between the
defined requirement and the current state
will enable an organisation to identify gaps,
strengths and weaknesses, and to plan
appropriate action to exploit any identified
strengths and how to address gaps and
weakness, such as through resource
acquisition or development.

The top managers together with senior
executives define and communicate their
goals and expectations for establishing the
current resource state based on the PP&P
mission, vision and strategy. They set
standards for analysing, identifying and
evaluating the current state versus the
requirements (e.g. gap analysis and supply
chain analysis). The purchasing department
and the executive directing project
management activities support top
managers and senior executives in this.

Once an organisation has established the
current state of the available resources, this
can then be used as a baseline against
which to monitor improvements and the
impact of future changes.

Because the resource state may change
over time, the organisation needs to control
and improve the resource state and the
respective standards on a regular basis,
asking all managers and people involved for
feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
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uenM 1M oxmaaHma N MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXOalT cTaHaapThbl aHanusa,
nogeHTuduKkaumMm M OUEHKM  COCTOSAHUS
pecypcoB, OCHOBbLIBAACb HA MUCCUKN, BUAEHUMU
n cTpaterum opraHusaumm B obnactu

ynpasneHus npoekTamu 7 Apyrnx
ctaHgaptax. OHM  3HakoMAT € 9TUMU
cTaHpapTamu BCE 3anHTepecoBaHHbIe
CTOPOHHbI, OCYLLIeCTBNAT aKTMBHbIN

MOHUTOPUHI U KOHTPOMb MX MNPUMEHEHUS WU
NPUHMMAKOT  peleHns O  BbINOMTHEHUU
KoppekTupyowmnx gencteui. OHM  Takxke
y4yacTByIoT B BbINOMHEHUN aHanuaa,
noeHTuukaumMm M OUEHKM  COCTOSIHUSA
pecypcos.

PykoBoautens, OCYLLIeCTBAOLWNIA
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTLIO,
00OblMHO NpW Noagepxke oTgena 3akynok,
naoeHTuuumMpyeT M OLEeHUBaeT COCTOsiHUE
pecypcoB, OCHOBbIBasiCb Ha MUCCUKN, BUAEHUN
n cTpatermm opraHusaumm B obnacTtu
ynpaBsneHnsa npoekTamn, a Takke Ha
CTaHgapTax, npaBunax W pekoMeHOauunsx.
[pMuMeHeHne 3TMX CTaHOapToOB, TaK Xe Kak
HeobxoaMMOCTb JarnbHenwiero
COBEpLUEHCTBOBaAHMS, HeobxoamMmo
perynapHo oTcrexmBaTb, KOHTPONMpoBaTb U
npeacTaBnsaTb OTYEThl BbICLLEMY PYKOBOACTBY
N CTapLUMM PYKOBOOAUTENSAM.

MeHeokepbl M COTPYOHWKM  MPOEKTOB,
nporpamMm U1 noptdenen nogaepxmsaroT
npoueccbl aHanua3a, WuWaeHTUUuKaumm un
OLEHKM CcocTosiHMA pecypcoB. OHu  pgawT
OT3bIBbl U NPeasioKeHNna OTHOCUTENbLHO TOro,
Kak  MoryT OblTb  YCOBEpPLUEHCTBOBAHbI
cTaHaapTbl, U NOAAEPXKMUBAIOT AEATENbHOCTb
No COBEPLLUEHCTBOBAHMIO.

KntoyeBble BONpoOChI

* OcywectBngetcd nu B  OpraHu3auumm
aHanu3 TeKyLlero COCTOSIHMSA pPecypcoB,
MCNonb3yeMbIX Ha NpoeKTax, nporpammMax
n noptdensx (aHanM3 HeCOOTBETCTBUS U
aHanus cucTemMbl NOCTaBoOK)?

* BbinonHAlTCS M B OpraHu3auuu
KOppekTupylowine JOenctsnua B cnydae

HecooTBeTCTBUSA TpeboBaHuAM
(Hanpumep, npuobpeTeHue nnn passutune
pecypcoB)?

* CywecTtBytoT nm B opraHusaumm

cTaHgapTbl, npasuna UM pekomeHgaumnu
no aHanuay, uaeHTudukaumm Kn OLeHKe
COCTOSIHUA pecypcoB?
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expectations. They set standards for
analysing, identifying and evaluating the
resource state based on PP&P mission,
vision and strategy and other relevant
standards. They communicate these
standards to all stakeholders, monitor and
control the application of these standards
and decide upon corrective actions. They
are also involved with analysing, identifying
and evaluating the resource state.

The executive directing the project
management activities, usually with help of
the purchasing department analyses,
identifies and evaluates the current resource
state based on the PP&P mission, vision and
strategy, standards, regulations and
guidelines. The application of these
standards as well as the need for further
development needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of analysing, identifying and
evaluating the resource state. They provide
feedback on the resource state as well as
the standards could be improved, and
support development activities.

Key questions:

* Does the organisation analyse the
current state of the resources deployed
in PP&P (e.g. gap analysis and supply
chain analysis)?

* Does the organisation define corrective
actions, if the requirements are not met
(e.g. resource acquisition or
development)?

* Does the organisation provide standards,
regulations or guidelines for analysing,
identifying and evaluating the resource
state?
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* T[loHnMawT NN COTPYOHUKN OpraHusauuu
cTaHgapTbl, NpaBuna n pekomeHgauuu, u
MCNOMb3YIOT SN OHM UX Ha MpakTuke?

e [laloT M MeHegXepbl W  COTPYAHUKMU
NpPOeKToB, nporpaMmm KW nopTtdenen
OT3bIBbl U MPEeONIOXKEHUss OTHOCUTENBbHO
COCTOSIHUS KOMMETEHTHOCTU COTPYAHUKOB
N COOTBETCTBYIOLLNX CTaHOapTOB?

17. NMpunobpeTeHune pecypcos [R3]

Hanuuve B opraHuMsauum  O0OCTaTOYHOro
KonuyecTsa pecypcos (¢bnHaHCcOBbIX
pecypcoB, Hoy-xay, Matepuana, aHeprum) ang
peanusaumm NPOEKTOB, nporpamMmm "
noptgenen - 9TO KpUTUYECKUA pakTop
ycnexa, No3BonsaLwWmi peann3osaTb MUCCUIO,
BUOEHWe K1 cTpaTeruio  opraHusaumu.
CooTBETCTBEHHO,  OpraHuMsaumsa  OOrkKHa
npeanpuHATL COOTBETCTBYIOLWME Mepbl Ans

npnobpeTeHns pecypcos, oTBeYvarLLmnx
TpeboBaHMAM  MPOEKTOB, MporpamMm U
noptdenen.

Bbicluee pykoBoOCTBO BMeCTe CO CTapLivumu
pykoBOAUTENSAMK OMpenensalT CBOU Lenn u
oXugaHma - OTHOCUTENbHO  npuobpeTeHus
pecypcoB, OCHOBbIBAsICb HA MUCCUMX, BUAEHUN
M cTpatermm opraHusaumm B obnactu
ynpaBneHns npoektamu, u MHPOPMUPYIOT O
HUX  3aUHTEepecoBaHHble  CTOPOHbLI.  OHMK
yTBEpPXOalT CTaHgapTbl  uaeHTudUuKauuum,
oLeHKM, BbIDOpa 1 pacnpegeneHns pecypcos,
N  COOTBETCTBYWOLWMX nocTaBwmkoB. Kak
npasumno, oTAen 3akynok W pyKoBOAWUTENb,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OenTenbHOCTbIO, MOAAEpPXUBAOT  BbiCLLEE
PYKOBOACTBO W CTaplux pykoBoauTenen B
pa3paboTke cTaHOapTOB.

[Jo 3anycka npouecca npuobpeTeHus
pecypcoB opraHvsauus OOSbKHa onpeaenntb
TpeboBaHMA K pecypcaM, M aeHTUMLMPOBaTb
TeKylllee COCTOsIHME U CpaBHUTbL TpeboBaHusA
C TEeKyWMM COCTOSIHMEM, YTOObl BbISBUTb
HepocTaTtku/cnaboctn, koTopble Heobxoaumo
koMmneHcupoBaTtb. Kpome TOro, opraHusauus
AOMMKHA MNpoaHanuanpoBaTb PbIHOK M HaWTU
noaxogswme WUCTOYHUMKM — BHYTPU CTpaHbl
nnu Ha MeXayHapogHOM PbIHKE.
MocTaBLWMKOB W pecypCbl HYXHO OLEHUTb,
BbiOpaTb MOAXOAsiME W pacnpeaenutsb,
ncxoas n3 3apaHee onpeaeneHHbIX
TpeboBaHuWM.

MockonbKy yCnoBusi NpMobpeTeHns pecypcoB
MOTYT MEHATbCA C TEYEHUMEM BPEMEHMU,
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* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
resource state and the respective
standards?

17. Resource Acquisition [R3]

Having sufficient resources (e.g. financial
resources, know-how, material, energy)
available for PP&P is a critical success
factor for organisations to achieve the PP&P
mission, vision and strategy. Therefore, the
organisation should take appropriate action
to acquire resources to meet the
requirements of PP&P.

The top managers, together with senior
executives, define and communicate their
goals and expectations for the acquisition of
resources based on the PP&P mission,
vision and strategy. They set standards for
identifying, evaluating, selecting and
assigning resources and  respective
suppliers. Typically, the purchasing
department and the executive directing
project management activities support top
managers and senior executives in this role.

Before starting acquisition, the organisation
needs to have determined the resource
requirements, identified the current state and
compared the requirement to the current
state to identify the gap/weakness to be
filled. In addition, the organisation needs to
analyse the market for suitable sources,
which could be national and/or international.
Suppliers and resources should be
evaluated, selected and assigned based on
the pre-defined requirements.

Because conditions for resource acquisition
may change over time, the organisation
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opraHusauMa [OOJKHa KOHTpOnupoBatTb W
COBEpLUEHCTBOBAaTbL MNpoLEecCc npuobpeTeHns
pPecypcoB 1 COOTBETCTBYHLIME CTaHOAAPTbl Ha
perynapHon  OCHOBe, oOnpaluBas  Bcex
MEHEI)KepPOB W COTPYOHMKOB Ha npeamet
Nony4YeHns OT3bIBOB U MPEANOXEHWA.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bhicliee PYKOBOACTBO " cTapuive
pykoBoauTenu onpegensiT ceBou obwume
uenn n oXmaaHus N UHAPOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXAalT CcTaHgapTel  unaeHTUdumkayuum,
oLeHKM, BbIDOpa 1 pacnpegeneHns pecypcos,
OCHOBbIBAfACb Ha MUCCUKW, BUOEHUN U
cTpaTerum opraHusauumm B obnactu
ynpasneHus npoekramu " apyrux
ctaHgaptax. OHuM  3HakoMAT € 9TUMU
cTaHpapTamu BCE 3anHTepecoBaHHbIe
CTOPOHbI, OCYLLUECTBASAT MOHUTOPUHI WU
KOHTPOMb WX MNPUMEHEHUS W MPUHUMAKT
peleHnss OTHOCUTENbLHO KOPPEKTUPYHOLLMX
gencteun. OHM  Takke  y4yacTBYyWT B
npoueccax naeHTudukauumn, oueHkn, soibopa
N pacnpeneneHusi pecypcos.

PykoBoauTenb, OCYLLECTBASAOWNA PYKOBOA-
CTBO  MPOEKTHOW  OeATEeNbHOCTbID,  MNpu
nogaepxke otrgena 3akynok U Opyrnx yHkK-
LUMOHanbHbLIX OTAenoB, wuaeHTUdUuupyer,
oueHuBaeT, BblOMpaeT W© pacnpegensiet
pecypcbl, OCHOBbIBAsiICb Ha MUCCUWN, BUAEHUMU
N cTpaTtermu opraHmsauuum B obnactm ynpas-
NeHna npoekTamn, a Takke cTaHgapTax,
npasunax un pekomeHgauusax. lpumeHeHue
3TUX CTAHOAPTOB, TaK XXe Kak HeobXo4AMMOCTb
AanbHeuLero coBepLleHCTBOBAHUS, HeobXxo-
OMMO perynsapHO OTCexuBaTb, KOHTPOMNPO-
BaTb W MNpeacrtaBnATb OTYeTbl BbICLUEMY
PYKOBOACTBY M CTapLUMM PYKOBOAUTENSAM.

MeHepxepbl M COTPYOHWKA  MPOEKTOB,
nporpamMm U1 noptdenen nogaepxmsaroT
npouecc npuobpeteHus pecypcoB. OHu gatoT
OT3bIBbl U NPeanoXeHUst OTHOCUTENBHO TOrO,
Kak  MoryT OblTb  YCOBEpPLUEHCTBOBaHbI
npouecc npnobpeTeHns pecypcos "
cTaHOapThl, U NOOAEPXKUBAIOT OEATENbHOCTb
Mo COBEpPLLUEHCTBOBAHMIO.

Kno4yeBble BONpOChI:

* Ecte nn B opraHmsaumum cTaHgapTbl
ngeHtTudukaummn, oueHku, Bblbopa w
pacnpeneneHus pecypcoB?
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needs to control and improve the resource
acquisition process and the respective
standards on a regular basis, asking all
managers and people involved for feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
identifying, evaluating, selecting and
assigning resources based on the PP&P
mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, monitor
and control the application of these
standards and decide upon corrective
actions. They are also involved with
identifying,  evaluating, selecting and
assigning resources.

The executive directing the project
management activities with help of the
purchasing and appropriate other functional
departments, identifies, evaluates, selects
and assigns resources based on the PP&P
mission, vision and strategy, standards,
regulations and guidelines. The application
of these standards, as well as the need for
further development, needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
resource acquisition process. They provide
feedback on how the resource acquisition
process, as well as the standards, can be
improved and they support development
activities.

Key questions:

* Does the organisation provide standards
for identifying, evaluating, selecting and
assigning resources?
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* Wcnonb3ayeT nn  opraHusauus  Bce
OOCTYnHbIE HaLuMOHarnbHbIe n/vinn
MeXayHapoaHble MCTOYHUKM ansi
npuobpeTeHus pecypcoB?

* OueHuBaeTcd N1 B opraHnsaunm pecypchbl
n nocTaBLLUKK Ha COOTBETCTBME
TpeboBaHMAM, [0 WX nNpPUBNEYEHUS U
HasHayeHUss Ha npPOEeKTbl, MporpamMmsl,
noptdenn?

* [loHumMalT NU COTPYOHWKN OpraHusaumm
cTaHfapTbl, NpaBuna U pekomeHgauuum u
NPUMEHSAIOT NN UX Ha NPaKTUKe?

e [JawoT nu mMeHemxepbl WU  COTPYAHWUKK
NpPOeKToB, nporpaMmm KW nopTtdenen
OT3bIBbl N NpeanoXeHns OTHOCUTENbHO
npunobpeTteHus pecypcoB 7]
COOTBETCTBYIOLLNX CTaHOAPTOB?

18. PasButne pecypcos [R4]

Hanuuve B opraHuMsauuu  O0OCTaTOYHOro
KonuyecTsa pecypcos (¢bnHaHCcOBbIX
pecypcoB, Hoy-xay, Matepuana, aHeprum) ansg
peanusaumm NPOEKTOB, nporpamm "
noptgenen - 9TO KpUTUYECKUA pakTop
ycnexa, No3BonsawLwWmi peann3osaTb MUCCUIO,
BUOEHNe U cTpaTeruio  opraHusaumm.
HekoTopble pecypcbl, Takue Kak Hoy-xay,
cpeactBa MNpPoOU3BOACTBA U MHCTPYMEHTHI,
CMNOXHO NpMoBpecTn — UX HyXHO pasBuBaTb,
YTOGbI MOCTOAHHO BbINOMHATL ONpeAeneHHbIe
TpeboBaHua Kk pecypcam. COOTBETCTBEHHO,
opraHusauus OOJIDKHA npeanpuHATbL
COOTBETCTBYIOLWME Mepbl ANA  pasBUTUS
Heob6Xx0aANMbIX PeCypCcoB.

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUiMMu
pykoBoaAnTENAMW OMNpeaensoT CBOM Lenu u
oXnagaHus OTHOCUTENbLHO pasBuUTUS
pecypcoB, OCHOBbIBasiCb Ha MUCCUKN, BUAEHUN
M cTpatermm opraHusaumm B obnactu
ynpasrneHna npoekrtamn, U MHMOOPMUPYIOT O
HUX  3aUHTEepecoBaHHble  CTOPOHbLlI.  OHMK
yTBEpX4alT cTaHgapTbl Bblbopa MeTodoB U
NOCTaBLWMKOB, BbINOMHEHUA U OLEHKU
npouecca pasBuUTUSA pecypcoB.
PykoBoautens, OCYLLIeCTBAOLWMNIA
PYKOBOACTBO MPOEKTHOW  AeATeNbHOCTbIO,
BMecCTe c COOTBETCTBYIOLLMMHU
PYHKLMOHANbHbIMN oToenamu
nogaep>XxmBalT BbiCLLee PYKOBOACTBO U
cTaplunx pykoBoauTenen B paspaboTke aTuUX
cTaHOapToB.

[o 3anycka npouecca pasBUTUS pPECcypcoB
opraHusaums [I0IMKHa onpeaenuTb
TpeGoBaHusA K pecypcam, MaeHTUPULMPOoBaThL
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* Does the organisation use all available
national and/or international sources for
the resource acquisition?

* Does the organisation evaluate the
suitability of resources and their
providers before acquiring and assigning
the resources in PP&P?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning resource
acquisition and the respective
standards?

18. Resource Development [R4]

Having sufficient resources (e.g. financial
resources, know-how, material, energy)
available for PP&P is a critical success
factor for organisations to achieve the PP&P
mission, vision and strategy. Certain
resources, such as know-how, special
facilities, and tools, may not be easy to
acquire, and may need to be developed in
order to meet the defined resource
requirements in a sustainable way.
Therefore, organisations should take
appropriate action to develop the required
resources.

The top managers, together with senior
executives, define and communicate their
goals and expectations for resource
development based on the PP&P mission,
vision and strategy. They set the standards
for selecting, performing and evaluating the
resource development. The executive
directing project management activities,
together with respective functional
departments, supports top managers and
senior executives in this role.

Before starting development, the
organisation needs to have determined the
resource requirements, identified the current
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TeKyllee COCTOsiHME U cpaBHUTbL TpeboBaHus
c TEeKyLIUM COCTOSIHUEM, YTOOBbI
noeHTuguumposatb  HegocrtaTku/cnabocTty,
KoTopble  HeobxoaMMo  KOMMNEHCMpOBaTb.
OpraHusauus JOJKHa BblOpaThb
COOTBETCTBYIOLLNE MeToabl pasBuUTUS
pecypcoB U MOCTaBLUUKOB, B 3aBUCUMOCTM OT
TMNa PecypcoB M NoTpebHoCcTel B pasBUTUM.
Mo  3aBepLueHUn npouecca pa3BUTUS
pecypcoB pe3ynbTaTbl HEOOXOOMMO OLIEHUTb
N 3aJ0KYMEHTMPOBATb.

MockorbKy ycnoBusi Ans pasBUMTUS PecypcoB
MOFyT MEHSITbCSl C TEYEeHWEM BpPEeMEHMU,
opraHusauusi [[OJbKHa KOHTponupoBatb W
CoBepLUEHCTBOBATL npouecc pasBuUTUS
PEeCypCoOB 1 COOTBETCTBYHOLLME CTaHAAPTHI Ha
perynspHo  OCHOBe, oOnpalwuBas  BcexX
MEHE)KEPOB W COTPYOHWKOB Ha npeameT
NOMyYeHMs1 OT3bIBOB U NpeasioXeHUNn.

Hencteua npegnonaraembix
nonb3oBaTenen:

Bobicliee PYyKOBOACTBO " cTapwume
pykoBoauTenu onpegensiT ceBou obwme
uenM 1M oxumaaHma N MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXOalT cTaHgapTbl Bbibopa MeTodoB U
MOCTaBLUMKOB,  BbIMNOMHEHUS U OLIEHKMK
npouecca pasBuTUS PeCcypcoB, OCHOBbLIBAsACb
Ha  Muccuu, BuAeHUW Un  cTpaTeruu
opraHmsaumMm B obnactu  ynpaBneHus
npoektamm un gpyrux craHgaptax. OHu
3HaKOMAT C 9TMMWM  CcTaHgapTamu BcCe
3aMHTEepecoBaHHble CTOPOHbI, OCYLLECTBASIOT
MOHWUTOPUHIT U KOHTPOMb MPUMEHEHUS 3TUX
CTaHOapToB M NPUHUMAKT peLlleHus o
BbIMONHEHUN  KOPPEKTUPYIOLLUX  OEeUCTBUN.
OHu Takke yyacTBYIOT B npoueccax Bbibopa
METOAOB U MOCTABLUMKOB, BbINOMHEHUN U
oLleHKe npoLecca pa3BUTUs pecypcos.

PykoBoautens, OCYLLIeCTBAOLWMWNIA
PYKOBOACTBO  MPOEKTHOW  AeATEeNbHOCTLIO,
BMecCTe C COOTBETCTBYIOLLUMN

pyHKUMOHAnNbHLIMX ~ OoTAenaMu  BblGupaeT
MeToAbl M MOCTaBLUMKOB, BbINOMHAET U
OLEeHMBaET Mpouecc pasBUTUS PEecypcoB W
MOCTaBLUMKOB, OCHOBbIBasiCb Ha MMUCCUM,
BUOEHUM W cTpaTerMM opraHuv3aumm B
obnacTu ynpaBneHusi npoekTamu, a Takxke
cTaHgapTax, npaBunax W pekoMeHOauusix.
MpumeHeHNe 3TUX CTaHAapTOB, TaK e Kak
Heo6XxoauMoCTb nx AanbHenLwero
COBEpLLUEHCTBOBAHUS, Heo6xoaumo
PerynspHoO OTCNeXuBaTb, KOHTPONMPOBATbL U
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state and compared the requirement to the
current state to identify the
gaps/weaknesses to be filled. The
organisation needs to select the appropriate
development methods and providers,
depending on the resource and the
development needs. At the end of the
development activities, the outcomes should
be evaluated and documented.

Because conditions for resource
development may change over time, the
organisation needs to control and improve
the resource development process and the
respective standards on a regular basis,
asking all managers and people involved for
feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
selecting, conducting and evaluating the
resource development based on the PP&P
mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, monitor
and control the application of these
standards and decide upon corrective
actions. They are also involved with
selecting, conducting and evaluating the
resource development.

The executive directing the project
management  activities, together  with
respective functional departments, selects,
conducts and evaluates the resource
development and the providers based on
PP&P mission, vision and strategy,
standards, regulations and guidelines. The
application of these standards as well as the
need for further development needs to be
monitored, controlled and reported on a
regular basis to the top managers and the
senior executives.
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NPeAcTaBnATb OTYEThI BbICLLIEMY PYKOBOACTBY
N CTapLUUM PYKOBOAUTENSAM.

MeHeokepbl M COTPYOHWKM  MPOEKTOB,
nporpamMm U1 noptdenen nogaepxmsaroT
npouecc passutns pecypcoB. OHM pgaioT
OT3bIBbl U NPeasioKEHNA OTHOCUTESBLHO TOrO,
Kak  MoryT OblTb  YCOBEpPLUEHCTBOBaHbI
npouecc pasBUTUS pPecypcoB U CTaHZapThbl, U
nogaepxmeatoT AesaTenbHOCTb no
COBEPLUEHCTBOBAHMIO.

Kno4yeBble BONpOChI:

e EcTb nu B oOpraHusauuMm ctaHgapThbl
BbibOpa MeTogoB M MOCTaBLUMKOB,
BbINOSHEHMNS n OLleHKM npouecca
pasBUTUA pecypcoB?

* 3apencteByeT NU opraHu3aums AOCTYMHbIX
BHYTPEHHUX W BHELWHUX MOCTaBLLWKOB B
npouecce pasBuUTUA pecypcos?

* BbinonHdaeTca nNu B opraHusauum oueHka
pes3ynbTaTtoB npouecca pasBuUTuA
pecypcoB?

* [loHMMalT NN COTPYOHUKN OpraHusauuu
CTaHOapTbl, NpaBuna U pekoMeHgauuu, un
NPUMEHSIOT JIN UX Ha NMpaKkTuke?

e [JawoT nu mMeHemxepbl WU COTPYAHWUKK
NpPoeKkToB, MporpaMmm U  nopTtdenen
OT3bIBbl N NpearioXeHnsas OTHOCUTESIbHO
npouecca pas3BuTUSA pecypcoB 7]
COOTBETCTBYIOLLUNX CTaHOAPTOB?
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PP&P managers and PP&P staff support the
resource development process. They
provide feedback on how the resource
development process as well as how the
standards could be improved, and support
development activities.

Key questions:

* Does the organisation provide standards
for selecting, conducting and evaluating
resource development?

* Does the organisation use the available
internal and external providers for
resource development?

* Does the organisation evaluate the
outcomes of resource development?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
resource development process and the
respective standards?
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lpunoxeHue B: lMpoepamma pazsumusi KOMremeHmMHocmu

OpraHusaumm MOryT pasBmBaTb CBOK KOMMe-
TEHTHOCTb B ynNpaBneHUM npoekTamu Yepes
peanusauuio nporpaMmmbl  PasBUTUS KOMMNETEHT-
HoCcTW. Takue nporpammbl, Kak NpaBuso, ANSTCS B
TeyeHue roga u COOTBETCTBYIOT eXerogHoMmy LMKy
NniaHMpPOBaHUS OpraHn3aunu.

Mo 3aBepweHUM nporpaMmmbl  NpUHUMaeTcA
peleHne O npekpalieHMm nporpaMmmbl WU
dopmMUpyeTCs nnaH Ha cneayroLwmn rog.

Mporpamma, Kak NpaBuo, BKMOYaET, cneaytoLlee:

* CrpaTernyeckoe HanpasneHue, onpegensaemoe
pyKoBOOUTENSAMMU BbICLWLIErO0 YPOBHSA, KOTOpoOe
onpegendeT BuageHue B obnacTu ynpaBneHus
npoektamn, un KPI, koTopble [OMKHbI ObITb

AOCTUMHYThI.
* OueHka Tekywen cuTyauum («Kak ecTb») U
onpegenexHve uenen OTHOCUTENBbHOTO

LeneBoro COCTOSHMS WM BbIfo4, KOTOpble
OOIKHbI  OblITb  MOMy4YeHbl, B pesynbTaTe
peanunsauum nporpaMmmbl («Kak gOMMKHO ObITb»).

* Pspg npoekToB, B pe3ynbTate KOTOPbIX OOXKHbI
OblTb MoMny4eHbl HeobxoauMmble pesynbTaTthbl, U
OOCTUTHYTO LleNeBOe COCTOAHME MPOEKTHOW
OeATenbHOCTN B OpraHM3aumm 1 Bbirogbl.

* Pesynbrathl (Hanpumep, NU3MeHeHMns
npoueccoB, CTPYKTYpP U KOMMNETEHTHOCTU
COTPYOHUKOB, paboTaroLlmx Ha NpoeKTax).

* busHec Kewnc, onpeaensitowmnn oooxeT
nporpaMmmbl 1 BbIrogbl, KOTOPble OOMKHbI ObITb
noryveHsbl B pesynbtaTte ee peanusaunu.

B HacTosiwem NpunoXeHun npeactasfieH npumep
TOr0O, Kak MOXHO opraHusoBaTb nporpammy
pa3BUTUS KOMNETEHTHOCTU. DTO HE BCECTOPOHHUI
N BCeOOBLEMMIOWMIA CMUCOK, KOTOPbIN NOAXOAUT
Onga BCexX opraHusauum nnm cutyaumm — aTo NnpocTo
CMNCOK (PaKTOpPOB, KOTOPblE MOXHO PacCcMOTpPeTb
npu aHanuMse OeUCTBUA Ha pPasfnU4YHbIX CTagusx.
Kpome TOro, B 9TOM MPUSIOXKEHUN Mbl MPUBOAUM
psag MeTodoB, KOTOpble MOXHO pacCMOTpeTb WU
ncrnonb3osBaTb B nporpamme pasBuUTUSA
KOMMETEHTHOCTXU, HO TMpU 3TOM Bbl MOXETE
nucnonb3oBaTtb Nobble gpyrne MeToasbl.

Mporpamma pas3BUTUS KOMMETEHTHOCTU BKMOYaeT
yeTblpe CTaauMu: UHMUMAUUS, NNaHUPOBaHWUeE,
paspaboTka W BHeOpeHWe, W 3aBeplleHne U
onpedeneHve Oyayuwlero  HanpaeneHus  Ans
noadepXaHus HenpepbIBHOMO passBuTusa. B aTom
MPUMNOXEHUN Mbl MOKaXeM BO3MOXHble LEnu,
pes3ynbTaThl, CoaepXaHue, AeACTBUS, METOAbI ANs
KakdoW cTagun M rNaBHbIX OTBETCTBEHHbIX NuL,
KOTOpble ~ MOryT y4yacTBOBaTb B  pasBUTUU
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Organisations can develop their own
competence in managing projects by
defining a competence development
programme. Such programmes typically
last one year and are aligned with the
annual planning cycle of the organisation.
At completion, a decision is made to stop
the development programme or to define
a further year’s succession plan.

A programme typically consists of:

* A strategic direction set by top level
executives in defining the vision for
PP&P and the KPIs to be achieved.

* An assessment of the present
situation (‘as is') and establishing
objectives for desired state and
benefits to be achieved at the end of
the programme (‘to be’).

* A set of projects to deliver the
required outputs to achieve the
desired PP&P state and benefits.

* A set of outputs (e.g. changes in
processes, structures and
competence of people working in and
around projects).

* A business case defining the budget
and benefits to be realised by the
programme.

This annex provides an example of how
to organise a competence development
programme. It is not a comprehensive
and complete list covering all
organisations or situations but simply
offers suggestions on factors to consider
when reflecting on relevant actions in the
different phases. In addition, this annex
suggests a number of methods that may
be considered and wused for a
competence development programme but
does not exclude any other.

A competence development programme
can be defined in four phases: Initiation,
Planning, Development and Implemen-
tation, and Concluding and Road Ahead
for continuous development. The purpose
of this annex is to explain for each phase
possible Objectives, Deliverables, Scope,
Activities, Methods and the Main Persons
Responsible that could be involved in
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KOMMNEeTEHTHOCTH
npoeKkTamu.

Bce 311 acnekTbl onucaHbl B Tabnuue B-1:

opraHusaumm B

ynpaBneHum

developing

the

organisational

competence in managing projects.

These

aspects

in Table B-1:

are presented

Crtagua | UHuumauuma MnaHupoBaHue Paspa6oTka u 3aBepweHue n
BHeApeHue onpepaeneHve
XapaKkTepucTHKm byAywero
HanpaBneHus
Uenu YTBEpanTb HOBYIO PaspaboTatb nnaH MonyunTb pesynbtaThl | OpraHn3oBaTb U
nporpaMmMy passutus nporpaMmbl pa3BuTus Yepes peanusauuio noanepxveaTb
KOMMNETEHTHOCTU UIK KOMMNETEHTHOCTU NpOEKTOB, NPOrpamMm U | HenpepbIBHOE
3anyCTUTb HOBbIV LMKI opraHusauum noptdenen COBEpLUEHCTBOBaHME B
peanu3yemon nporpamMmmbl pamMkax CyLlecTBYLLEen
mMoaenu
PesynbTatbl * BupgeHue B obnactu CTpykTypa nporpammel u YBenuueHve YBenuueHve
ynpaeneHust NpoekTammn | ycTaBbl NPOEKTOB KOMMNETEHTHOCTU 3ahheKTUBHOCTH,
* YcrtaB nporpammbl opraHv3aumu B pe3ynbTaTUBHOCTU U
* HasHayeHue OCHOBHOM yrnpaBreHumn KOHKYpPEHTOCNOCOBHOCTN
KOMaHfbl MporpaMmel npoekTamu
CopaepxaHue PaspaboTka 6usHec kevica, |[lnaHupoBaHue NpPOEKTOB, CopepxaHue Mony4eHne 0T3bIBOB U
onpegensioLLero GIopKeT U | UBMEHEHWIA, pecypcoB U nporpamMMbl ¥ MPOEKTOB | NPEeANOXEHUIA B paMKax
BbIrOAb! ANS opraHu3auum cornacoBaHve ynpaeneHus NpOEKTOB, NPOrpamMmmbl 1
nporpaMmMon opraHusauum
DencTtBuna e CornacoBaHue MUCCUM, * CemuHapbl e Peanusauus e HakonneHHbIN onbIT
BUAEHWA N cTpaTernm e CoBellaHus NPOEKTOB U * OG6yuvatowasics
* dopmupoBaHue 3aMHTEPECOBaHHbIX nporpamm opraHv3aums
OCHOBHOW KOMaHAbl CTOPOH e Jlioan e Jlyywime npakTmkm
* OueHka cocTosiHust «kak | * Onpegenenne KPI * KynbTypa * OueHka
eCTb» e OT nporpamMmbl K * PykoBoAcCTBO coBeplUeHCcTBa
* Onpegenexue uenen ycTaBaM NpOeKToB * T[lpouecchl, NPOEKTOB
«KaK JOMKHO ObITb» e OT nporpamMmbl K CTPYKTYpbI
* Paspabotka 6usHec OpraHn3aumoHHbIM * BbusHec (+KPI)
Kenca N3MEHEHNSAM
MeToAabl * AHanu3s cueHapveB e CTpykTypa * OueHka IPMA * PDCA
* KommyHuKaLmu aekomnosuumm pabot Delta® n e Kaizen
e Tumbunguur * CerteBas mogenb cepTudukaumsa e  BeHumapkuHr
* AHanus busHec kerica * PasbueHne opraHusaumm |* MeToabl pa3Butua | YnpaeneHue
* Martpuua KOMNETEHTHOCTH 3HaHUAMN
OTBETCTBEHHOCTYU
MnmaBHbIE e Crapwwe pykoBoauTenu |* MeHemkep nporpammbl * MeHenxep e Crapuwue
OTBETCTBEHHbIe * MeHenxepbl NPOEKTOB, * MeHenxepbl NPOEKTOB, nporpaMmei pyKOBOAMTENU
nvua nporpaMm u noptgenen nporpamm u noptdenenn |+ OcHoBHasA kKoMaHaa |* MeHemxepbl
* MeHenxep nporpaMmmsl * KoHcynbTaHTbI nporpaMmei NPOEKTOB, NporpamMmm
* MeHenxep n noptdenen
NPOEKTOB, *  MeHepxep
nporpamm, nporpaMmei
noptdenen

Tabnuua B- 1: CTpykTypa nnaHa pasBuTus KOMNETEHTHOCTM
Table B.1: Framework for a competence development plan (MpunoxeHne C)
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a. Mumumaums

[MmaBHas uenb cTagum uHUMUMALMKU COCTOMUT B
TOM, 4TOObl OLEHUTb Tekyllee COCTosHuE
KOMMETEHTHOCTN opraHusauuuM B YynpasreHun
npoektamm W cos3gatb edunHoe  BuaeHue
Xernaemoro COCTOSHUS ONS KaKAoW W3 rpynn
komneteHTHocT IPMA OCB: pyKoBOACTBO
npoektamn, nporpamMmamm 1 noptdenamu,
ynpasrneHne npoektamn, nporpaMmmamun u
nopTdenamu, cornacosaHue NPOEKTOB,
nporpamMm U nopTdernen, KOMMNETEHTHOCTb
COTPYAHUKOB NPOEKTOB, nporpamMmm "
nopTdenen n pecypcbl NPOEKTOB, NporpamMmm u
noptcpenen. 310 MOXeT OblTb  HOBas

nporpaMmma, 3anyckaemas C Hyns, wnu
nporpaMmMa MOXeT onupaTbCa Ha  OnbIT,
nonyyYeHHbI B pe3ynbTaTe  peanu3auuu
npegblaywero  nnaHa  pasBuUTUS  KOMMe-

TEHTHOCTM UNW Ha pesynbTaTbl oueHkn IPMA
Delta. Ha pucyHke 6-4 B naBe 6 (CM. Bbilwe)
nokasaH npuMMmep TOro, Kak MOXHO MNogOWUTWU K
oueHKe.

OpraHusauus cTpemunTcs AOCTUrHYTb
)Kernaemoro  COCTOSIHUS,  WHBECTMPYA B
HeoGxoOouMble  pecypcbl M pacnpegensas

obsizaHHoCTM. Ha 3Ttom cTagum Bbicluee
PYKOBOACTBO  [OOJDKHO — onpedenuTtb  uenwu,
COOTBETCTBYyIOLLME mMmccuu, BUOEHMIO,
cTpaterMm opraHmsaumm UM ee  Tekylen
onepaunoHHON OeAaTenbHOCTH. Bbicwine
pykoBoautenu, MeHeXepbl NPOEKTOB,
nporpamm " noptdenen BMecCTe c
MeHeXKepoM nporpaMmmbl U COTPYAHUKAMU,
OTBEYalLWMMN 32 pas3BUTUE KOMMETEHTHOCTH,
onpeaensoT oXugaemble pe3ynbTaThl,
HeobXxoaMMble  U3MEHEeHMs, BbIfrodbl  AnA
opraHusaumMmM un  cTpaTterMio  MNpueMkKn U
yTBEpXAeHusa. Bbicllee pyKOBOACTBO [OOITKHO
onpegenutb  Uenu AnNA  Kaxgow  rpynnbl
koMmneTeHTHocTu IPMA OCB. 31n obuiuve uenu
pa3buBaloTCcs Ha  KM4YeBble  nokasaTtenu
adpdpektuBHoctn (KPI). Bce KPI pomxHbl
cooTBeTcTBOBaThH NpuHUmMny SMART (Specific -
KOHKpeTHbIn, Measurable - unsmepumbin,
Acceptable - npuemnembin, Realistic -
peanucTtnyHbin 1 Time-bound — orpaHU4YeHHbIN
no BpemeHn). B nporpamme [omkHO ObiTb
onpegeneHo, Kakum obpasom Oynet
M3MepATbCH Tekyllee coctosHue kaxaoro KPI,
ABNAETCA NU nokas3aTeNb KayeCTBEHHbIM UMux
KONMUYeCTBEHHbIM, [OOIDKHO nn  3TO  ObiTb
oTHocuTenbHoe ynydweHue (%), wnu uenb
BblpaxaeTtcs B abCOMOTHbIX NOKa3aTensx.
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a. Initiation Phase

The main purpose of the initiation phase is
to assess the current state of the
organisational competence in managing
projects and to develop a joint vision of a
desired state, for each of the IPMA OCB's
competence groups: PP&P Governance,
PP&P Management, PP&P Organisational
Alignment, PP&P People’s Competences
and PP&P Resources. This can be a new
programme, started from scratch, or be
based on lessons learned from a previous
competence development plan or on the
findings from an (IPMA Delta) assessment.
Figure 6-4 in chapter 6 (see -earlier)
provides an example of how assessment
could be approached.

The organisation commits to achieve this
desired state by investing in the necessary
resources and allocating responsibilities. In
this phase, top management involvement
includes setting goals and objectives
aligned with the organisation’s mission,
vision, strategy and the current operation.
Senior executives, PP&P managers
together with the Programme Manager and
relevant staff responsible for competence
development define the expected results,
required changes, organisational benefits
and approval strategy. For each
competence group of the IPMA OCB,
overall goals need to be set by senior
management. These overall goals are
broken down into Key Performance
Indicators (KPIs). All KPIs should be
SMART (Specific, Measurable,
Acceptable, Realistic and Time-bound).
For each KPI the programme defines how
it will be measured, what the ‘as is’ value
is, whether the goal is qualitative,
guantitative, a relative improvement (%), or
an absolute target.
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Bo Bpema cTaguvM uvHUUMaUMK crieyuanbHO
co3gaHHaa gna  peanusauMm  nporpammbl
opraHusaumMoHHas CTPYKTYypa nnm
CyLleCTBYylOLLAsa OpraHu3aumoHHas CTPYKTypa,
Hanpumep, oduc nopTdens unu UeHTp
COBEpPLUEHCTBOBaHUS ynpaBreHna npoekTamu,
nony4atwT 3afjaHwe peanunsoBaTb MporpaMmmy
pasBuUTUS. Mporpamma pasBuUTUSA
KOMMNETEHTHOCTH nokasbiBaeT, Kak
npeobpasoBaTb CTpaTerMo opraHusaumm B
pesynbTaTbl, U3MeHeHusa u Bbirogbl. KPl anga
nporpaMmmbl onpegensTcA Ha cTagumu
MHMUMaUUM U U3MEPAIOTCA BO BpeMda CcTaguu
paspaboTkm u BHegpeHusi. [lo 3aBeplieHUn
cTaguu 3aBepLUeHns u onpeaeneHunsa dyayuiero
HanpaBfieHUs1 CpaBHMBAIOTCA peanM3oBaHHbIE
BbIrOAbl U UHBECTMPOBaHHbIE pecypcbl. Kpome
TOro, NPOBOAUTCS aHanm3 OCHOBHbIX Lenen u
npMHUMaeTcs pelweHne O  3aBepLleHUn
nporpaMmmbl  passButTMa unuM  GopMmnMpoBaHNK
nporpaMmmbl Ha criegyoLwmin rog,.

Bo Bpemsa cTtagun uHMUMALMK Ha3HaYaeTcs
KomaHga nporpammbl. KomaHaoa nporpammbl
MOXET BKIOYATb BHYTPEHHUX W BHELIHMWX
akcneptoB. OHa oTBeYaeT 3a NraHMpoBaHUe u
peanusauuilo  Kakgouw cTagum  nporpammbl
pa3BuTKs, B TOM Yucre 3a paspaboTky ycTaBa
nporpammbl. OHa OoMXKHa PYKOBOACTBOBATLCS
Kak cOOCTBEHHbLIM OMbITOM M B3rnsgamMu, Tak U
noesiMM 3aMHTEPEeCcOBaHHbLIX CTOPOH BHYTPU U
BHE opraHM3auuu.

OueHka cuTyaumMm «Kak ecCcTb» MOo3BOnseT
BbICLLEMY pyKOBOACTBY aHanusnpoBaTtb
BUOEHWE, cTpaTeruio, Xxenaemble pesynbTatbl U
oXuaaemble Bbirogbl B Havarne Kaxgoro uukna
pa3Butusa. [lonyyeHHble [faHHble NO3BOMSAOT
o6ocHOBaTb pelleHne BbICLLEro PyKOBOACTBA O
Heob6xoanmMocTu nonbiTaTbcA ewe pas3
NnonyyuTb >enaemble pesyrnbTaTtbl U Bbirogbl,
KPI, Ha4yaTb npouecc pasBuTUA U BblOenUTb
HeobXxoanmble pecypchl.

b. MNnaHnpoBaHue

MepBas uenb cTaguu NNaHNMPOBaHUS COCTOUT B
paspaboTke oOwero nnaHa nporpaMmbl.
Btopas - paspabortartb nnaH pasBuTUa Ons
Ka)XOoro anemeHTa KomneteHTHocTn |IPMA
OCB, pas3butb nporpammy Ha
B3aMMOCBSI3aHHbIe MPOEKTbl C COBCTBEHHbIMU
uenamm (B Tom uucne KPI), pesynbtatamu,
cogepXxaHuem, pacnmcaHueMm Wu pecypcamu.
TpeTbss uUenb - CcnnaHMpoBaTb KoopAuHaLuMIo
nporpammbel. Ha aton ctagum, ckopee BCero,
HY)XHO 6yadeT BbIMOMHUTL MHOMO Pa3fiMyHbIX
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During the Initiation phase a dedicated
programme organisation or an
organisational unit such as a portfolio
office or a PM Centre of Excellence is
given responsibility to undertake the
development programme. The
competence development programme
defines how to transform the organisation’s
strategy into results, changes and benefits.
The KPIs for the programme are set at the
Initiation phase and measured during the
Development and Implementation phase.
At completion of the Concluding and Road
Ahead phase the benefits and invested
resources are compared. In addition, the
overall objectives are reconsidered leading
to a decision whether to end the
development programme or define a
further year’s succession programme.

During the Initiation phase a programme
team is appointed. This programme team
can be staffed with internal and external
experts. It is responsible for planning and
delivering each phase of the development
programme, including drafting the
programme charter. It needs to balance its
own experiences and views with the ideas
of stakeholders in and around the
organisation.

Assessment of the ‘as is’ situation helps
top management reflect on the vision,
strategy, desired results, and expected
benefits at the start of each new
development cycle. The evidence supports
top management’'s decision to re-commit
to the desired results and benefits, the
KPls, the development process and to
allocate the required resources.

b. Planning Phase

The first objective of the planning phase is
to establish an overall plan for the
programme. The second is to create a
development plan for each IPMA OCB
competence element, breaking the
programme down into interrelated projects
with project objectives (including KPIs),
deliverables, scope, time schedule, and
resources. A third objective is to plan the
coordination of the programme. This phase
is likely to contain a number of different
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OENCTBMN, KOTOPble He oOonucbiBalTCa B
HacToswem cTaHgapte. Kak npaBuno, aTo
coBellaHus 3anHTEepecoBaHHbIX CTOPOH,
CeMuHapbl, MO3roBble LWTYpMbl, W, B Ccriydae
HeobXoAMMOCTK, MPUBIIEYEHMNE KOHCYNbTaHTOB
ans peLeHns onpeaeneHHbIX 3agau,
Tpebyowmx, N0 MHEHUIO KOMaHAblI NPorpamMMel,
y4yacTus BHELLHUX CneunanncTos.

c. PaspaboTtka n BHeapeHue

Uenb cragum paspaboTkm U1 BHegpeHus
COCTOMT B TOM, 4YTOObI MOMYyYUTb >Xenaemble
pe3ynbTaTbl NpOrpaMmbl U COCTaBMSAOLWMX ee
MPOEKTOB, 3anyLleHHbIX C Lefbl COBEPLUEH-
CTBOBaHWSA KOMMETEHTHOCTM OpraHu3aumm B
ynpaesneHun npoektamu. Bo Bpemsa cragum
BHeOpeHus, KoTopas sBNseTcs camon
NPOAOIMKUTENBHON, BaXXHO MOCTOSIHHO OTCre-
XuBaTb Nporpecc n MHPOPMUpPOBaTbL BbICLLEE
PYKOBOACTBO O MPOABMXXEHUM K HaMeYeHHbIM
pesynbTaTtaMm. 3TO NO3BONsSeT NOALAEPXKMBATb
3aMHTEepeCcoBaHHOCTb BbICLLErO0 PyKOBOACTBA U
X MPUBEPXKEHHOCTb B TeYeHue ONUTenbHOro
BpPEMEHMN.

Onsa ycnexa Heobxoanmo 3apyyuTbeA
noaaepXkon COTPYAHMKOB opraHusauuu,
KoTopble ©OyaoyT BHeapsiTb  Heobxoaumble

n3MeHeHuss B paboTe opraHusaumu. 3aecb
O4YeHb BaXHbl 3PEKTUBHbIE KOMMYHMKALMK U
BOBMieYEHME 3aMHTEPEeCOBaHHbIX CTOPOH. B
crnyyae, korga pedb WAET O  BHeApeHwuu
KM3HECMOCOOHbIX ~ M3MEHEHUIN,  MOMy4YeHum
Heo6XxoauMbIX pe3ynbTaToB U Bbirog, co3gaHue
KyrnbTypbl ~ OTKPbITOCTW,  OCHOBaHHOW  Ha
AOBEPUMM WU COTPyAHWYEecTBe, [OaeT ropasno
nyylime pesynbTaThbl, YeM KynbTypa KOHTPOSS.

d. 3aBeplieHue 4 onpepgenexHve nyTn

activities that go beyond the scope of this
standard, but would typically include
stakeholder meetings, workshops,
‘brainstorming’ sessions and, if considered
necessary, some degree of consultant
involvement for tasks that the programme
team decides need to be outsourced.

c. Development & implementation Phase

The objective of the Development and
Implementation phase is to obtain the
desired results from the programme and its
constituent projects for the improvement of
the organisation’s competence in
managing projects. During the
implementation phase - which often has
the longest duration - it is essential to
regularly check progress and to report to
top management on progress towards the
intended results. This helps maintain top
management ‘buy in’ and their on-going
commitment.

It is critical for success to obtain the
commitment and buy-in of the people
across the organisation who will implement
and adopt the required changes to their
own and the organisation’s ways of
working.  Effective communication and
participation are fundamental. Creating an
open culture based on trust and
collaboration is often found to be far more
successful, than a controlling

d. Concluding and Road Ahead Phase

JanbHenLlero pa3smTtus

Bo Bpema nocnegHenm crtagum  pasBUTUSA
KoMneTeHTHOCTU obobuwatTca pesynbTaTtbhl U
BbiroAdbl MporpaMmbl U onpefensieTca nyTb
JanbHenwero passutusa. Lenb aton cragumn —

obecneyeHmne HenpepbIBHOMO npouecca
yBennyeHus pe3ynbTaTUBHOCTH,
3(P(PEKTMBHOCTM U  KOHKYPEHTOCMOCOBHOCTMW.
OpHako cHavana HeobGxogMMO  NOMyYUTb

LEenoCcTHoe npeacTaBrieHne, NpoaHanM3npoBas
BCE 3MEMEHTbl KOMNETEHTHOCTU opraHu3auumu,
YTOOblI MOHATb, KakMe OEeWCTBUSA OOMMKHblI ObiTb
NPUOPUTETHBIMU U KakoBa [OOMXKHA ObiTb KX
uenb.
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The last phase for competence
development consolidates the results and
benefits of the programme and defines the
road ahead. This phase aims at
continuously improving efficiency,
effectiveness and competitiveness.
However, it is necessary to take a holistic
view considering all organisational
competence elements in order to
determine how to prioritise and focus
activities.

OCBIPMA 1.0
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Xopolwen npakTMKONn cUUTaeTcs BblaeneHue
BPEMEHU N PECYPCOB ANHA BbINOSHEHUS OLEHKU
peanusauuu npoekTa, BKMYas aHanuM3 onbiTa
(MONy4YeHHbIX  YPOKOB),  KOTOPbIA  MOXET
ucnonb3oBatbCad B Oyayliux nporpammax u
npoekTax pa3suTung KOMMNETEHTHOCTH
opraHusauuu. PerynsapHble o630pbl B TeyeHue
XKU3HEHHOrO LUMKMa KaXgoro u3 MpOEKTOoB
MOMOrYT OCMBICIIUTb HAKOMMEHHbLIN OMbIT U
OLEHUTb npoekt/nporpamMmmy nocne
BbIMOMHEHMS.

OpraHusaumss MOXeT YYUTbCS U HenpepbiBHO
COBEpLLEHCTBOBATbLCH, onupasch Ha
HaKoMNMeHHbIN onbIT " BbIMNONHASA
nocnefoBaTenbHYD OUEHKY. TO4YHO Tak xe
opraHusaumMs MOXeT Wu3BMnedYb YpPOKN U3
CpaBHEHUs1 C BHELWHWMW OpraHu3aunmamMum Ha
HaLMOHANbLHOM UM MeXOyHapOAHOM YPOBHE.
MoxHo  Takxe BbINOMHUTb BHYTPEHHUN
GeHUYMapKuHr, CpaBHMB pasnunyHble
nogpasgeneHuns opraHmsauyuu.

IPMA Delta - aTo nocnegoBaTenbHas OLEHKa,
KoTopas MOXeT ncnonb3oBaTbCs ans
BbINONHEHMs 6GeHumapkmHra B nwobon cTpaHe
MUpa, U NPUHECET BbIroabl BCEM y4aCTHUKaM.

© 2013 International Project Management Association (IPMA®)

It is good practice to allocate time and
resources to conduct a post project
evaluation to identify lessons learned
which can be used in future organisational
development programmes and projects.
Regular reviews throughout the life cycle
of each project can contribute to lessons
learned and post project/programme
evaluation.

An  organisation can learn and
continuously improve from past experience
using lessons learned and a consistent
approach to assessment. Similarly,
lessons can be learned from external
benchmarking with other organisations,
both nationally and internationally. It is also
possible to benchmark internally by
comparing  different parts of the
organisation.

IPMA Delta offers a consistent assessment
approach which can be used to support
benchmarking  between  organisations
across the world for the benefit of all.
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lMpunoxeHue C: PucyHku u mabnuybl aHanutlickoli eepcuu cmaHlapma
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Figure 3-1: A project-oriented organisation in its context
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Figure 3-2: Strategy guiding day-to-day activities
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Figure 3-3: Linking projects with strategy using the Balanced Scorecard
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Figure 3-4: Projects, programmes and portfolios in an organisation
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Organisation's external context

Governance, Organisational competence in managing projects Organisation’s
Management oh BN GD UGN OGN OGP OGN G EN e .y e internal context
System | i
PP&P Governance |
: |
| PP&P Management I
MISSION | |
VISION »l PP&P Organisational Alignment ‘ RESULTS
STRATEGY T | |
| PP&P Resources I
| |
I PP&P People's Competences |
L | /
\ Organisational learning

Figure 4-1: Overview of organisational competence in managing projects

PROJECT EXCELLENCE (1,000)

Project management (500) Project results (500)

Leadership (80) Customer satisfaction (180)
oriec:::lion People (70) Processes _ isfaction (80) Results
eople eople satisfaction 180
(240) (140) (180)
- 0 Satisfaction of other
Z=rIEES ) stakeholders (60)

Innovation and learning

. 4

Figure 4-2: IPMA Project Excellence Model
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Organisation's external context

CoOvErnance

aystem

MISSION
VISION
STRATEGY

ance

’

Management

Orgonisational competence in managing projects

P NN TN SN TN NN T N W T —

PPEP Govermarcs [G)
|G1] PPEP Mussion, Vision, PPEP Management [M)]
Suwegy [M3] Preect Management
' |G2] PPEF Maragemant [M2] Programme Managemert
Develepment [MA] Partfalic Manageman
l |G3) Leadesship
1G4) Petformance

PPEP Orgarvsational Alignment [A]
1A1] Processes Alignment

[AZ] Structures Algrment

|A3] Celtures alignment

PPAP Resources [R]

R1| Fesource Requirements PERP P le’s Competa ]

(R2] Resourc: State [P1] People's Competences
EF\sl Fesource Acquisition Recuirements
(R4l Rerourcy Develcpment [PZ] Peoples Competences State
[P3] Pecple's Competences
acquisinon
[P4] People's Competences

Deswsdopment
A R R R R R R R R e e

Organisational learning

Organisation's
internal context
RESULTS

-

Figure 5-1: Overview of all Competence Elements

Criteria | existence of | application of | management of | stakeholder results in line project
for assessment | standards standards standards engagement with targets achievements are
likely on
Competence
class
initial per project | limited not yet project owner some good personal level
(PO) results but often
challenged
targets for time,
budget and
scope
defined partially per project limited PO and below project level
essential internal | benchmark
stakeholders
standardised mostly partially per project PO and all at benchmark projects based on
relevant internal standards and
stakeholders procedures
managed fully mostly partially PO, all internal | substantially projects in
stakeholders above alliance with
and all essential | benchmark programmes
external and/or portfolios
stakeholders
optimising tailoring to | fully continuously all relevant most projects PP&P in alliance
the project improving stakeholders meet with the
objectives, only | organisation’s
very small strategy,
portfolio generally
overrun achieving their
objectives
Table 6.1: Competence class characteristics
© 2013 International Project Management Association (IPMA®) OCB IPMA 1.0
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Figure 6-1: Management perspective using PP&P
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Figure 6-2: IPMA Delta architecture
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Organisation's external context

VISION

|
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[R2] Resource State
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Figure 6-3: Organisational competence in managing projects and IPMA Delta
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in scope

Assess PP&P’s AS-IS
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situation and redefine
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Figure 6-4: Organisational competence development
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Strategy, KPI’s, benefits, selection,
structures, processes, information
and communication

Initiation, start up, perform, close-
out, report, deliver benefits, review
and develop

Align support and contextual
functions, align communication and
information, review and develop

Assess, develop, coach, match on
assignments, connect to annual HR-
cycle, train all stakeholders

Align procurement, develop resource
specification process, acquisition,
prioritise allocation and develop

OCB IPMA 1.0
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Phases Initiation Planning Developing & Concluding & Road
Implementing Ahead
Attributes
Objectives Set up a new competence | Plan organisational Obtain results through Organise and support

development programme
or the next cycle for an
existing one

competence development
programme

projects, programmes and
portfolios

continuous development
within framework model

Deliverables

* Vision statement for
PP&P

* Programme charter

* Appointed programme
core team

Programme structure and
project charters

Increasing the
organisational
competence in
managing projects

Increased efficiency,
effectiveness and
competitiveness

Scope Develop business case in Plan projects, changes, Programme and projects Feedback loop within
terms of budget and resources and align scope projects, programme and
organisational benefits portfolio management organisation

Activity * Align vision, mission *  Workshops * Implement projects and | ¢ Lessons learned

and strategy * Stakeholder meetings programmes * Learning organisation
* Create a core team * Defining KPIs * People * Best practice
* Assess ‘asis’ * From programme to e Culture * Project excellence
* Define objectives ‘to projects charters * Governance assessment
be’ * From programme to * Processes, structures
* Develop business case organisational changes | ¢ Business (+KPIs)

Methods * Scenario analysis * Work break-down * IPMA Delta® * PDCA
* Communication structure assessment and * Kaizen
* Team building * Network model certification * Benchmarking
* Business case analysis | ¢ Organisational break- * Competence * Knowledge

down development methods management
* Responsibility matrix
Main * Senior executives * Programme manager * Programme manager * Senior executives
Persons * PP&P manager * PP&P manager * Programme core team *  PP&P manager

Responsible

* Programme manager

* Consultants

PP&P manager

* Programme manager

Table B.1: Framework for a competence development plan
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IPMA Competence Baseline (ICB) for Project Management Version 3.0.

ISO 9000, Quality management systems — fundamentals and vocabulary.

ISO 17021, Conformity assessment — requirements for bodies providing audit and certification
of management systems.

ISO 17024, Conformity assessment — general requirements for bodies operating certification of
persons.

ISO 19011, Guidelines for auditing management systems.
ISO 21500, Guidance on project management.
ISO 26000, Guidance on social responsibility.

ISO/IEC 38500, corporate governance of information technology.
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O COBHET

>> ACCOLUMALUA YNIPABJIIEHUAA MPOEKTAMU — COBHET

COBHET

Accouunauusa ynpaBsneHus npoektamu (COBHET) ocHoBaHa B 1990 rogy n o6beguHsaeT onbIT U
3HaHUS rOCYOapCTBEHHbLIX U KOMMEPYECKNX OpraHusauui, a Takke OTAeSbHbIX CneuuManucTtoB B
obnactu ynpaBneHus npoekTamu, OCYLLeCTBNAeT MeXAyHapOoAHoe COTpygHMYecTBOo B cdepe
MPOEKTHOr0 MeHeAXMeHTa CcO cTpaHamu 6GnwxkHero wu pganbHero 3apybexbd. COBHET
ocyllecTenseT obyvyeHve n cepTudukaumo cneumannuctos B obnactu ynpasneHnsd nNpoekTamu;
obocHoBaHMe, MOAroTOBKY, BbLINOSIHEHWE W YMNpaBneHMe MNpOekTamMu B pasfnu4YHbiX cdepax
pesatenbHoctn. COBHET — Hekommep4eckasi, npodeccmoHarnbHas opraHusauus, AencTByoLas
Ha ocHoBe Poccuiickoro sakoHogaTenbCcTBa 1 yctasa Accouunauuu.

Accouuauus ynpasneHust npoektamm COBHET siBnsieTcA KOpnopaTUBHbLIM YJIEHOM:

* MexgyHapoaHown Accounauuu YnpasneHud MNpoektamu — IPMA (LUBenuapus);

* Poccuiickon Accounauumn OpraHmsatopos MogpsagHeix Topros (Poccus);

e Accoumnaumm MexayHapogHoro JkoHomuyeckoro CoTpyaHudectBa KHBecTopoB U
Ctpoutenen — AMAOUC (Poccus);

*  YkpauHckon Accoumaumm YnpasneHus MNpoektamn (UPMA);

*  WHHoBaumoHHoro Cotosa Poccunckon ®eagepaumn.

COBHET npoBoguT:

1. AkkpeguTtaumio obpasoBaTtenbHbiX nporpamMm BY30B 1 y4yebHbIX LIEHTPOB MO ynpaBneHuto
npoekTaMmmn cornacHo TtpeboBaHuam, npeabsaBnsembiv COBHET B cootBetcTBUM C
mMeTogonornen ynpasneHus npoekramu IPMA.

2. Akkpeaumtaumio y4yebHbIX LEHTPOB, OCYLIECTBAAKOLWMNX o0bydyeHMe no ynpasrneHuto

npoeKkTamu.

MexgyHapoaHyto cepTudukauuio cneumanuctoB B obnactu ynpasrneHnsa npoekTamu no

4-x ypoBHeBon cucteme ceptucpukaumm IPMA/ COBHET.

CepTudpumkaumo opraHmsaumnin no Mogenu 3penocty B o6nactu ynpaBneHus npoekTamu.

Hay4yHOo — meToau4eckyto NnoMoLLb B pa3paboTke CUCTEM ynpaBneHus NpoekTamu

PaspaboTky cuctem ynpasreHusi npoekTamum.

O6y4eHune cneyunanucToB B 06nacTu ynpaBneHms npoekTamu.

w

No ok

Hawwun 3aka3umkm n knueHtbl: Pocatom, CotozatomcTpon, MPCK, Cb6epbaHk PO, OAO «PXX[»,
ABunacTtpoutensHoe npegnpuatue «Asmactap-Cll», OAO «Cubyp-Hedtexum», Kb «Tynones»,
CYAN-Xonguur, F'MK «Hopunbckmint Hukenb», Philip Morris.u gpyrue.

Accoumnauus ynpaeneHusi npoektamm « COBHET» E-mail: sovnet@sovnet.ru
TenedoH/ dakc: +7 (495) 723-72-29 Cant: www.sovnet.ru

Appec odumca: 115419, Mocksa, MouToBLIN agpec: 115419, MockBa,
yn. Wabonoska, 4. 34, cTp. 3 yn. Wa6bonoska, g. 34, cTtp. 3, n/a 47
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O COBHET

>> CEPTU®UKALINA OPTAHU3ALMIA NO MOAENN 3PENOCTU
B OBJIACTU YNPABJIEHUA NPOEKTAMU

COBHET

KoHkypeHLUmMsa Mmexay nponssoantensammn, 06ycnoBneHHas ycnoBusMuy pa3BuTus pbiHka, CTaBuT nepes
PYKOBOAMTENSAMMW NPEANPUATUI akTyanbHble Npobnembl NOBLILEHWS CNPOCa Ha CBOK NPOAYKUMIO U
ycnyru, pocta ux npyMBnekaTenbHOCTM y noTpebutenen.

YnpaBrneHue npoeKktaMmm cerogHA — OAWH M3 BaXKHENLUNX MEXaHU3MOB B PbIHOYHOW SKOHOMUKE. B
pasBUTbIX CTpaHax OH MCMOMb3yeTCcs MpakTUYecku BO BCEX MpoekTax, 4To obecneumBaet Gonee
adppekTuBHOE UX oOcywecTeneHve. PasBuTve npogeccuoHansHOro yrpaBneHus npoekTamu
npespaTuno ero B MOLHbIA WHCTPYMEHT ynpaBreHWs He TOMbKO CO34aHMEM HOBbIX MPOAYKTOB U
yCnyr, HO N OCYLLECTBIIEHNEM LieneHanpasneHHbIX U3MEHEHUI B pamMKax OTAeSbHbIX OpraHusauum,
KOMMNaHuin, a Takke LenblX COLNanbHO-39KOHOMUYECKUX U OpraHn3aLMOHHbIX CUCTEM.

YnpaBneHue npoektamMu B HacTosilee Bpemsi npeactaBnsieT cobon pasBuTyO METOZOMNOoruio,
BKIIOYAIOLLY0 COBOKYMHOCTb MOAENen, MeToaoB, MHCTPYMEHTOB UM NPOrpamMMHbIX CPeAcTB, LUMPOKO
npumMeHsieMblXx MNpu  pas3paboTke U peanu3aumm MPOEKTOB pasHoro macwtaba v Tuna.
CoBepLUEHCTBOBaHNE BCEX 3TUX NPOLECCOB M NpoLeayp NOBbIWAET YPOBEHb Pa3BUTUS OpraHM3aumm
B 3TOM obnacTtu, genaeTt ee CnocobHOM OoNTMMAarbHO WUCMOMb30BaThb CBOM BHYTPEHHME PECypChl,
OWHAMWYHO pearMpoBaTb Ha TpeboBaHWs pblHKA, a 3HauuMT ObiTb 6Gonee 9dPEKTUBHOW WU
KOHKYPEHTOCMOCOOHOM.

Kaxxgass opraHmsauusa npoxoauT onpefernieHHble 3Tanbl pa3BUTUMA B OO6MacTu ynpaBrieHus
NpoOeKTaMun, KOTOpble XapaKTepusylTcsa OOBLEeKTUBHbIMW MapameTpamMy UNn KPUTEPUAMU OLLEHKU.
Mopgenun, onucbiBalowmMe YpoOBHM (3Tambl) pasBUTUS OpraHvM3auMy, HasbIBalOTCH Khaccamu
OpraHM3aLMOHHON KOMMETEHTHOCTU KOMMaHMM B 06nacT ynpaBneHust MpoekTaMu, nporpaMmmamun u
nopTdenamm NPOeKTOB:

Knacc 1:«Ha4vanbHbin».

Knacc 2: «OnpegeneHHbIn».
Knacc 3: «CtaHgapTn3oBaHHbIN».
Knacc 4: «YnpaBnsembin».
Knacc 5: «OnTumMunsnpyembIn»

CepTtudmkauums ssnsetcs 4o06poBONbLHOM 1 ocyLlecTBnseTcs no 3asaske OpraHusauuu:

* CepTudukaumio KOMNETEHTHOCTM oOpraHusauun B o00nacTu ynpaBneHus npoeKkTamu,
nporpamMmMamu u noptdenamMmm NpoekTos KoMmnaHum Ha 1, 2, 3, 4 n 5 knaccbl ocywecTBnsieT
Accouunauusa ynpasneHust npoektamm — COBHET

* CepTndukaumio oOpraHM3auMOHHO-TEXHOMOMMYECKOW 3penocTu  KoMnaHuM Ha 4 ypoBeHb
ocyllecTBNsieT HauuoHanbHasa Accouuvauusa YnpaBneHusa [poektamm — COBHET u
MexxayHapoaHas Accouunauusa YnpasneHus lNMpoektamu — IPMA.

Accoumnauus ynpasneHust npoektamm « COBHET» E-mail: sovnet@sovnet.ru
TenedoH/ dakc: +7 (495) 723-72-29 Cant: www.sovnet.ru

Appec odumca: 115419, Mocksa, MouToBLIN agpec: 115419, Mocksa,
yn. Wabonoska, 4. 34, cTp. 3 yn. Wabonoska, g. 34, cTtp. 3, n/a 47
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O 'K "lpoektHas NMPAKTUKA"

f BEQYLLASA MPYMMNA KOMNAHUNA

6{‘ rl p O E KTI—{ A /q B OBJIACTU YNPABJIEHUA NMPOEKTAMU
W/ NPAKTIIKA

MNpynna komnanum «[lpoektHaa MNMPAKTUKA» paboTtaeT Ha pbiHKE ynpaBreHus npoektamu Gonee
20 net. 3a 9TO BpeMda Hawen KomaHOonm peanusoBaHo 6Gonee 500 KpymnHbIX MNPOEKTOB
B rocyapCTBEHHOM U KOMMEPYECKOM CEKTOpe.

Mol npeanaraem KoOMMMNeKcHble pelleHnsa ang passuTtusa Balwen komnaHum B NpOeKTHOM
MEHeKMEHTE, HaunHasi ¢ 0by4yeHUs COTPYOHUKOB, 3aKaH4MBas peanv3aumen KpynHbiX MPOEKTOB U
pasBepTbiBaHMEM [1pOeKTHbIX OhUCOB:

* Peanusauma KOMMMEKCHbIX MPOEKTOB MO CO34aHWI CUCTEM YMpaBneHuUss MpoeKkTamu,
ayTCOPCUMHI B 06M1acTu ynpaBneHus NnpoeKkTamu;

* PernameHTHOE M MeToguyeckoe obecrneyeHue YrpaBreHMs NPOoeKTamu, nporpaMmMmamu u
noptdenammn NpoeKkToB, pa3paboTka n BHeAPEHNE KOPNOPaTMBHbIX CTaHAAPTOB;

* BHepgpeHue IT-peweHnn B obnactu ynpaeneHus NpoekTamu, nporpaMmmamu n noptgensamm
NPOEKTOB;

e OOy4yeHue cneunanucToB M MOArOTOBKA K CepTMdUKauun No YMpaBfiEeHUIO MPOEKTaMMU,
BHe[peHne KOMMMNEKCHbIX CUCTEM NOArOTOBKM MPOEKTHOrO nepcoHana.

Mpynna komnaHun «lpoektHas MNMPAKTUKA» sBnsieTcs Begywum naptHepom Microsoft B obnactu
yrnpaBreHnsa nNpoekTamu, N OAHOW M3 HEMHOrMX KomnaHunm B Poccun, obnagarowen ogHOBPEMEHHO
ABYMS BbICLULMMM MapTHeEpCKMMK ctaTycamu B aTon obnactu - «Gold Collaboration and Content» n
«Gold Project and Portfolio Management», a Takke komneteHunamu Silver B o6nactn nnatgopmbl
obpaboTkn gaHHbIx (Silver Data Platform) n 6usHec-aHanusa (Silver Business Intelligence).

MNpynna Komnanuim «lMpoektHaa [MPAKTUKA» HacuuTtbiBaeT okono 200 coTpydHukoB, Oonee
NMONOBMHbI M3 KOTOPbIX MMEKT npodeccuoHarnbHble cepTuduKaTbl BeayLMx MeXayHapoaHbIX
opraHusaumi no ynpasneHuo npoektamun — IPMA (COBHET) n PMI, cepTudukaTbl cneunanncros
Microsoft, cTeneHu kaHANM4ATOB N JOKTOPOB HayK.

YuebHbin ueHTp «[lpoektHas [MMPAKTUKA» - eaounHCTBeHHbIW B Poccun, cepTuduUnMpOBaHHbLIN
OAHOBPEMEHHO NO ABYM MexAayHapoAHbiM cTaHgaptam: PMI u IPMA. LUeHTp obnagaeT BbiCLLIMM
napTtHepckum ctatycom Global R.E.P. PMI u akkpeauntaumen IPMA (COBHET), umeeTt JlnueHsuto Ha
npaso BeAeHust obpasoBaTenbHon geatenbHocT Ne 029894 o1 1 Hos6ps 2011 .

Cpedu Hawux KnueHmos:

Kommepyeckuli cekmop: PocHedTb, Poccuiickue xenesHble poporu, Jlykonmn, TIK, Hopunbckun
Hukenb, Ypancub, Pocrocctpax, bunamH, Masnpom, Coepbank, Agamac, Panddansen 6aHk, Jenont
CHT, Poctenekom, CUBYP Pycckue wuHbl, CBsA3Hon, CubmocT n apyrue.

OpaaHbl 2ocydapcmeeHHoU enacmu: AgmuHuctpauma lNpesugeHta PP, Annapat [MpaBuTtenbcrBa
P®, MwuHucTtepcTBOo 34paBOOXpaHeHus u couuanbHoro passutua PO, MwuHUCTEPCTBO CBA3N W
MaccoBbIX KOMMyHuKaumn P®, MuHuUCTepcTBO cenbckoro xosdanctea P®, MwuHUcTepcTBO
3KOHoMU4Yeckoro passutna PO, MNMpasutensctBo r. MockBbl 1 apyrue.

Bonee 500 ycnewHbIx npoekToB. bonee 20 neTt Ha pbIHKe.
O6yueHo 6onee 25 000 cneunanucToB.

www.pmpractice.ru +7 (495) 258-06-68 info@pmpractice.ru
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